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1.

2.

Introductions:

Joint Chairs/Senate meeting for faculty prioritization (Vanson Nguyen, Matthew
Goldstein) —

Future iterations: how to run/score ties, if applicable.

Scores accumulated by Dom.

Disciplines Average
Computer Information Systems 3.00
Art 3.73
ESOL 3.73
Dental Assisting 3.91
Chemistry - 1st position 4.91
Diesel Mechanics 5.45
Astronomy 6.18
Chemistry- 2nd position 6.82

FTEF Allocation (Diana Bajrami) -

9.6% total reduction. Instead of using formula toward total FTEF, use contractual
agreement with 52 FT faculty that we have to honor the load. Multiply by 2 for the year
and 104 FTEF is our contractual agreement for the academic year; we were given 160
FTEF for next year. Kept 7 FTEF to make adjustments. Which departments have been
put at disadvantage for allocations? CE is disadvantaged because of low enroliment
restrictions, but have higher degree awards. Running the final adjustment, wanted to
make sure no single programs are disproportionately impacted.

Vote

- Yes—-6

- No-0

- Abstain-0

IELM Allocation (Diana Bajrami) —

Per Senate resolution, 20% goes to library.

The spreadsheet can be found in the teams site.

We will request from the district to have more time to spend the money.
Votes:

- Yes-14

- No-0

- Abstain-0



COLLEGE OF
ALAMEDA

5. Attendance: Sue Altenbach, Hoi Ko, John Taylor, OJ Roundtree, Jayne Smithson,
Marissa Nakano, Cady Carmichael, Jennifer Fowler, Sarah Peterson Guada, Khalilah
Beal-Uribe, Didem Ekici, Leslie Reiman, Vanson Nguyen, Diana Bajrami

6. Guests: George Cruz, Bruce Pettyjohn, Rich Kaeser, Andrew Park, Jacob Schlegel,
Jacinda Marshall, Matt Goldstein, Lilia Celhay, Reza Majlesi, Eva Jennings



