College of Alameda Library Technology Plan, 2008-09 

Mission Statement 
The College of Alameda Library strives to be a learning-centered library for a diverse community by providing physical and online access to quality print, electronic, and multi-media resources, services, and instruction.  The library faculty and staff strive to promote academic excellence and student success regardless of location by emphasizing skills in library research, information literacy, and critical thinking.  As a result of encouraging intellectual curiosity, independent thinking, and lifelong learning the library helps to facilitate students, faculty, and staff to achieve their individual educational, occupational, and life goals.

The library’s goals and objectives as relative to technology include:

■ To provide quality services, research materials, technology, facilities, and instructional programs that support the college curricula, information literacy, and research needs

■ To provide students with access to information resources that support their learning processes, teach information literacy, and satisfies their intellectual needs

■ To provide timely, appropriate, current, and knowledgeable responses to students and faculty requests for information needs in print, electronic and web-based formats

■ To provide professionally qualified librarians and a skilled technical staff to support the use of library resources and technology (including audio-visual/multi-media) to support academic, administrative, collegial, and organizational needs

■ To provide assistance and access to persons with special needs, and ensure a comfortable, safe, clean, and technologically appropriate learning environment  

Support of Institutional mission, goals and objectives:

The Library supports the college’s mission and goals to meet the educational needs of its multicultural and diverse community by emphasizing the teaching of library research and information literacy, by acquiring a current, authoritative, and appropriate collection of resources to serve this community.  The library strives to provide excellent, comprehensive and flexible services, resources, and programs (brick-and-mortar, print, digital formats) regardless of location.  By insisting on a vision of a teaching-centered library, librarians support the college goals in using, innovative teaching methodologies to train student as innovative seekers of knowledge. The library also supports institutional values that relate to technology by “extending opportunities in technology” for student to “achieve educational excellence.” The library supports the institutions technology goals by providing digital resources regardless of location,  and as a result of its instructional programs and services, helps improve over-all college student persistence rates and thereby helps increase student success at College of Alameda.

This assistance is also provided for educationally and economically at-risk students by providing open access to library research computer workstations in the Reference Area. The library supports the college’s foundational skills though it instructional programs that assist student to “demonstrate information competency - ablity to find, evaluate, use, communicate and appreciate information in all its various formats, and to “demonstrate technological literacy.”

Status of current technology: 
Physical building:  The Library opened in 1977 and occupies the first floor of the Learning Resources Center building. The library has approximately 20,768 gross square feet as assignable space on the first floor, that includes all book stack, study space, circulation and cataloging/process services, archive, and  library offices. There is only approximately 2,521 gross square feet as library assignable space on the second floor to house the Audio-Visual Reserve Collection and AV circulation services, a six carrel Listening and Viewing Center (opening Spring 2009). There is seating for more than 200, including four study rooms, individual study carrels, and the open classroom for instruction. 
The library will have new interior study furnishings in Spring 2009 that includes approximately 5% of total seating for persons with disabilities and table surfaces at a height selected to meet Americans with Disabilities Act specifications. Aisle width and the designated space between tables conform to ADA requirements. There are two library research workstations with adjustable height for use by students with variety of physical mobility needs. There is a 3M theft detection system at the main entrance of the L Building. The open classroom has seating for 32 students , including seating that meets Americans with Disabilities Act specifications. The library instruction program teaches credit courses and course related information literacy and research sessions from this classroom. It is not known if the building meets all of Title 24 Seismic safety requirements for the State of California. 
Campus computing infrastructure description: The campus IT Team maintains library access to instructional and administrative networks on campus and coordinates with the district for many shared services including Web-based resource for e-mail (Microsoft Office Outlook, and Passport, the student services enrollment system), CCC Satellite Network access in L237 (deliver instructional and training content across state, nation, and globe from CalREN), wireless internet access on campus using a wireless LAN (WLAN) 802LG IEEE standard. 

Specialized software for the Library research workstations includes Readers for Microsoft Word and Adobe PDF files, Internet Explorer, GoPrint Printing Utility, Horizon Integrated Catalog System, Public Web Browser Interface for OPACs, and EZProxy for remote access to library materials. DSPS Service maintains software for two ADA-compliant student workstations that include updated version of JAWS (screen reading software), Kurzweil (scan and read software), ZoomText (screen enlargement program).
IT maintains 18 servers on campus divided into separate instructional and administrative networks. As a part of the state educational network initiative in California, connectivity between the instructional network and the district network is via a DS 3 (Centric) line. Connectivity between the administrative and District networks is via a dedicated T1 line. For online Library Information Studies classes, librarians use the course management platform is contracted through Etudes-NG, an iteration of the Sakai open source platform. Librarians plan to migrate to the new free open-source course management system, Moodle, as soon as possible.
Workstations and terminals: The library has fourteen (14) Reference/Research Workstations, including two DSPS Jaws/Omni K3000 text reading/workstations for learning disabled users, and fourteen (14) faculty/staff/service terminals running Microsoft XP 2002, Pentium III processors. The hardware itself is approximately 8 years old. Internet service is provided by CENIC at a partial DS 3 level. PCCD maintains a Web server, a Microsoft SQL catalog server, and provides telnet and Web Access for the library public access catalog. Physical network cabling is UTP. Network Wiring protocol is Ethernet. Campus network operating systems in use are NT, Novell, and Linux. The library maintains staff workstations configured for support of efficient work effort. The library conforms to relevant standards: AACR2 for MARC cataloging, Z39.50 linking standard, Z39.70 format for circulation transactions, HTML standards, and TCP/IP standards. COA and District Librarians are investigating compliance issues with Web Accessibility Initiative (WAI) page standards,. 
Integrated Library System status: The library automation vendor is Dynix/Horizon. The integrated system provides for an online public access catalog, circulation and reserves, serials control, and acquisitions. The system server is a Dell computer running Microsoft SQL. The library has an unlimited users license. 

Status of collection, book and non-book collection, Sept 2008: The library has 34,354 book titles; 41 magazine, and newspaper subscriptions. The library owns no electronic book, or multimedia titles, but has an uncataloged faculty reserve of multimedia materials in Audio-Visual. 

Online information resources status: By Fall 2008 the library had subscriptions to a selection of 15 core online fulltext resources: Academic Search Premier, Library Information, Military and Government Collection from EbscoHost, Books in Print College Source, Discovering Collection, Student Research Center, Ethnic Newwatch, Expanded Academic ASAP, Gale Literature: Contemporary Authors, Literary Criticism, and Dictionary of Literary Biography, CQ Researcher, CountryWatch, Grove Dictionary of Art Online, Grove Dictionary of Music, Lexis-Nexis Academic, and SIRS Knowledge Source. The library makes these fulltext resources available to College of Alameda authorized users utilizing a remote authentication process via a proxy server (EzProxy). 
Objectives and Strategies

Objective 1: Information Resources

· Provide College of Alameda students with access to electronic, digital, and online information resources regardless of location that support their learning processes and satisfy their intellectual needs.
· Provide College of Alameda faculty and staff with access to electronic, digital, and online information resources regardless of location that support curricular and organizational needs.

Strategies

· Continue to develop, expand online access to core resources for COA students, faculty and staff, including development of the online catalog, development of a multimedia collection, and a core collection of periodicals. 

· Continue to develop and expand library web page

Action Plans

· New Integrated Library System:  Head Librarian in collaboration with  District librarians will conduct selection and migration process for a new integrated library system, necessitated by the recent announcement that development of the Horizon system will be discontinued after the 7.4.1 release.
· WEB PAGE: Support college shared governance proposal of hiring a campus web designer and webmaster to continue to develop webpage. Support PCCD efforts to stabilize web utility for access, updating, and development.
· ONLINE DATABASES: Expand the number of electronic online databases.  Find additional stable budget resources to support this expansion.  Explore EBook collections available. Additional funds for subscriptions to new electronic/online research resources (e.g. electronic version of an encyclopedia).
· multimedia Listening Viewing Center – COLLECTIONS: Funding support for library materials to research, select, and processes a new Multi-Media Collection (including captioned VHF, video disks, DVDs, and CDs, for use by entire campus community as required by professional standards and Title V Ed. Code.

· RESERVE TEXTBOOKS: Develop additional sources for funding Reserve Books (Book Store, Student Government funds), and/or include costs in budget plans and goals.
· Audio-Visual/Multimedia  SLOs: Collaborate with head librarian in development of Learning Outcomes for A/V Services.
· MULTIMEDIA COLLECTION: Research acquisitions for development, processing, and delivery of this collection; see AV below.
· EBOOKS: Provide a stable platform for remote access to EBook collections (ex. NetLibrary) collaborate with district librarians for a district-wide proxy services for access.
Objective 2: Instructional Resources

· Continue to expand and improve how the library provides College of Alameda students with instruction and assistance in information literacy, especially as applies to integration of information needs from  electronic and online resources into their educational objectives.

· Continue to expand and improve how the library collaborates with College of Alameda faculty to provide training and assistance with the integration of information resources into their curricular, teaching and scholarship needs.
Strategies

· Instructional Programs for Information Competency : Continue to evaluate and develop instructional programs: LIS classes (credit and positive attendance), orientations, workshops, specialized workshop, including those for basic skills and faculty training

· Online Instructional Programs for Information Competency : Continue to evaluate and develop online instructional programs: LIS classes (credit and positive attendance), orientations, workshops, specialized workshop, including those that address special needs and basic skills learning.

Action Plans

· Hire additional library faculty: see Human Resources below for details. 
· Request staff development funds as appropriate for extensive development of instructional programs.
· Library Instructional “Smart” Classroom/Lab – planning: Review of methodology and teaching philosophy for redesign of reference/information desk into lab model for teaching information competency.
 New plan to include a restructuring of Reference to accommodate needs of classroom/lab.
Objective 3: Infrastructure (including hardware & software)
· Provide appropriate infrastructure that will support electronic access and connectivity for students, faculty and staff regardless of location.

· Collaborate with the college’s IT Team and PCCD technology office regarding hardware, software, upgrades, maintenance, and standards. 
Strategies

· Facilities: Library Instructional “Smart” Classroom/Lab: Planning, Design, Funding, Implement

· Equipment: Ongoing maintenance and upgrade of library technology, funding and procedures

Action Plans

· Library Instructional “Smart” Classroom/Lab – planning, design, funding: proposal and plan for teaching area remodel;
 assess costs for 30+ classroom/lab research workstations, one instructors workstation, and other necessary equipment and software to make the classroom totally functional; New plan to include a restructuring of Reference to accommodate needs of classroom/lab.
· New Integrated Library System:  Head Librarian in collaboration with  District librarians will conduct selection and migration process for a new integrated library system, necessitated by the recent announcement that development of the Horizon system will be discontinued after the 7.4.1 release.
· multimedia Listening Viewing Center – equipment and multimedia collection development; assess standards and costs for collection and new processing. – 

· Maintenance and update of computer hardware: Faculty/staff DESK COMPUTERS; Library Lab Computers for Student/Public Access (OPACs);  using a three year cycle and computer roll-down policy and procedure recommended by the IT department.

· Maintenance and update of computer hardware Expansion of student access to library research computers, explore thin client platform. Is it cheaper?

· Maintenance and update of computer SOFTWARE & UTILITIES: Upgrading library’s user interface (Public Web Browser), to a server version for easier installation and maintenance, and Ezproxy Upgrade, other server software as needed.

· CATALOGuE: Bring Periodicals Module (Catalog) Online: Cataloging & Processing of Periodical Collection using bibliographic utility HORIZON (online catalog) for make records for items, and summary of holding available through the online catalog. Involved library technicians, cataloging librarian, and public services librarian.

Objective 4: Human Resources

· Continue to grow and expand the teaching role of the librarian in the learning process by developing and teaching course in the Library Information Studies discipline. Including continued collaboration with other discipline-based faculty.

· The continued growth, support and maintenance of library technologies require additional resources for additional technical IT staff assistance.

· Continued growth of college FTES and Head Count require hring additional library technical staff

Strategies

· Develop funding to hire adjunct librarians to cover reference desk duties and/or as instructors in order to continue to expand and develop instructional programs beyond current levels.

· Develop funding to hire classified staff, including student assistants, and “floating” staff position.

· Develop funding to hire additional AV staffing

· Develop new and crucial technology training for staff

Action Plans

· Budget for personnel: Hire adjunct librarians, classified staff and student assistants.
· Multimedia Listening Viewing Center, Formal establishment of Circulation Services for AV/Listening. STAFFING: Hiring 1.0 FTE Student Assistant for AV/LISTENING Center -- Adequate staffing and supplies to realize this project.
· Request Staff Development funds and other appropriate funding sources to support ongoing technical training for library staff.

� This updated document is based on the library’s earlier and undated Technology Plan. See Program Review for that earlier document.


� For a complete list of library goals and objective see the Library Program Review.


� For a compete list of the institution’s goals and objective see the college homepage.


� Part of original State Library Automation Project; $87,000.00 allocated to each CCC campus library to set up a library electronic classroom strictly for library instruction in information literacy.  Laney Library was able to use these funds, but  District took loophole and reallocated other library lab funds to other technology purposes
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