



	College of Alameda/PCCD
UNIT PLAN 2008-09 Library Services & Instruction


I. OVERVIEW

	
	Date Submitted:
	Feb, 26, 2008

	Department:
	Library Instruction & Services
	Administrator: 

	Dr. Jannett Jackson

	Library Faculty:

Head Librarian: David H. Sparks, (Technical Processing & Systems)


	▪ Steve Gerstle, Reference & Instruction
▪ Jane McKenna, Public Access Services 

▪ Regular Adjuncts: Barbara Fields, Loretta Webb (Reference/Instruction)
	Library Technicians:
	Contract: ▪ Patricka Barnett, Library Tech II

▪ Mary Gulley Pacheco, Senior Library Tech





▪ Bobby Snell, Principle Library Tech

▪ Lili Tavassoli, Senior Library Tech
















Lili Tavassoli, Library Tech I

▪ Arvid Williams, Library Tech II

▪  P.T – Bryon Snell, Library Tech

	Accomplishments of 2006-07, Highlights.
	1. 41% Increase in instructional sessions offered from the previous year. 26% Increase in  Information Competency sessions. 26% Increased in  number of students participating in IC sessions (See Library Services Appendix attached)
2. 8% Increase in circulation transactions from previous year

3. 5% Increase in Reference transactions 
4. Collections & acquisitions research, and processing:  212% increase in title added from previous year.
5. Continued weeding project – finished Psychology subject area
6. ESL Collection: Began development (ordering, processing) a new ESL Collections in collaboration with Basic Skills and ESL faculty.

7. Unit Plan: completed for 2007-08

8. Continued revision of Public Services, and related Technical/Cataloging Services procedures for search processes, statistical data collecting, and processing procedures.

9. Continued to develop cataloging/withdrawal procedures and statistical methods

10. Cleaned up and reconciled past circulation (long overdue) files and records from paper system

11. Planning, organizing, and ordering new furniture from Measure A
12. INSTRUCTION: LIS85 Course outline updated adding distance education and SLO addendum and formalize articulation agreements for LIS85.
13. INSTRUCTION: LIS scheduled to be offered in Summer 2008, Fall 08-Spring 09
14. INSTRUCTION: Training Session for Online Tutors – provided instruction on information competency skills for tutors.

	PRIORITIZED ACTION PLANS: 
(See relationship to campus plans attached) 
	1. Stable Library Budget –  MOU with Managers to fund minimum/maintenance of effort budget each year, regardless of funding source;  also impacts staffing and open service hours, and supplies for extra sessions; analyze budget vs. spending by graphing data.

2. Ongoing Budget and Planning: plan for adequate staffing and funding to accomplish action items,  annual funding from Measure A; restore additional 65% of periodicals cut in 2003; increase funding for Reserves textbooks, analyze new estimates of needs and costs,  staff development.
3. Head Librarian & Other Staffing Needs: Release time and Extended Contract – support by college until contract renegotiation; back fill for Reference Desk or Classroom, student assistants for public services and technical processing

4. Library Instruction – Increased demand (41% increase) and Reference (5% increase) –  Increase faculty/staffing in proportion to increased demand; design/plan for New Reference/Instructional Area; shown to contribute to Student Success by reflecting a 81% persistence rate..

5. Accreditation: Ongoing assessment of testing tool and SLOs for instruction, create a plan of action and yearly summary
6. Accreditation: Finalize draft of SLOs for service areas
7. Accreditation: Compete self-study Standard II c
8. Collection Development –  Weeding project, subject and item selection for upgrade; ESL Collection; New Browsing Collection
–Budget issues. Analysis of LC subject area vs. curriculum, and use. 
9. Technology: Faculty/staff DESK COMPUTERS; Library Lab Computers for Student/Public Access (OPACs)
--Clarify Budget/Ordering Process (Dept. vs IT vs. VP) Measure A vs. Instru/Non Equip & Supplies

10. Technology: Bring Periodicals Module (Catalog) Online
11. Technology: Library Instructional “Smart” Classroom – planning, design, funding assess costs for multimedia equipment for additional funding for department; proposal and plan for teaching area remodel
12. Technology Listening Viewing Center – equipment and multimedia collection development; assess standards and costs for collection and new processing.

13. Facilities – planning and funding for maintenance and improvements.
14. Update LIS500 outline with SLO addendum

	Mission/

History


	Mission: See Program Review at http://alameda.peralta.edu/library 

	
	History: See Program Review, Educational Master Plan, and Unit Plan 2007-08



II. EVALUATION AND PLANNING 
Information in the following matrix is based on local campus library data and statistics, included in program review.  The CSEP review and CSEP criteria is not currently relevant for Library bibliographic instruction courses, or library services.  PCCD Head Librarians are researching ways to adapt CSEP for PCCD libraries. College of Alameda will offer a formal stand-alone course in bibliographic instruction online (LIS85), Drop-in Workshops (LIS500) continue to develop and grow, and in 2007-08 earns it’s first FTES (1). Continued development of online instructional materials and courses.
	Quantitative Assessments: Include service area data such as number of students served by program. Include data and recommendations from program review.
* Due to lack of district statistical support and services, the above statistics are managed and collected by COA librarians with support by the college researcher.  
	Narrative:   As indicated by the statistical charts below and attached appendices, the Library is showing increase demand in its instructional programs and service areas.  We believe this is directly related to the increase in library instruction imbedded into courses (Eng. 1A), the new materials purchased (212% increase in new titles), and the reliance of students on the reserve collection (due to increase in textbook costs).  Statistic seem to show:
· Increased instructional sessions offered from the previous year by 41%. Increased Information Competency session by 26%. Increased number of students participating in IC sessions by 26%.
· Increase in circulation transactions by 8% from previous year.  

· Increase in Reference transactions by 5%.
· Statewide library studies show general increase

· in GPA
· in overall student success
· and in persistence and retention rates
· Based on survey analysis local library instruction contributes to Student Success by reflecting a 81% persistence rate
 


►New data being collected and analyzed for 2008-09 Plan 
	Quantitative Assessments (academic year) See narrative above for explanation of nos.
	2002-03
	2003-04
	2004-05
	2005-06*
	2006-07
	Comment

	             Orientations & Workshops
	
	
	
	
	
	

	1. Enrollment /No.of Sessions


	12
	22
	24
	42
	53
	Includes LIS500 Wkshs &, Orientation

	2. Students Attended /Average Class Size 


	394 / 15
	601 / 22
	511 / 24
	969 / 42
	1230 / 53
	Pending 

07-08 survey & analysis

	3. Student Success 
	N.A.
	N.A.
	73.9% *
	N.A.
	
	Pending 

07-08 survey & analysis

	4. Persistence
	N.A.
	N.A.
	77.1% *
	N.A.
	
	Pending 

07-08 survey & analysis

	REFERENCE DESK Instruction, One-on-one 
	N.A
	6,504


	6,556


	5,723
	6,025
	


Counts in several categories were corrected due to errors found in the previous unit plan chart.  
* 2005-06 was the first year statistical analysis was made available to library faculty

3.* Shown for both Eng1A & 201A
4.* Shown for Eng.1A only

Quantitative Assessments: Services (for Narrative see above)

	ACTIVITY
	2006
	2005
	2004
	2003
	2002

	Transactions – Circulating **
	3,508
	5,101
	4,984


	Not Avail.
	Not Avail.

	Transactions – Reserve**
	21,428
	20,645


	20,897


	Not Avail.
	Not Avail..

	Transactions –

In House Usage**
	4,165
	1,245
	Not Avail.
	Not Avail.
	Not Avail.

	TOTAL CIRCULATION* 
	29,101
	26,991
	25,881


	27,358
	28,954


**Numbers based on calendar year (not academic year).
	Qualitative Assessments
	Narrative

	Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	Studies from several California Community Colleges, such as that prepared by Glendale Community College, have shown instruction in Information Literacy/Competency increases student GPA, persistence, the number of units they complete, and their performance in individual classes.” 
  This is demonstrated by our own data collected here at COA. The Academic Senate for California Community Colleges continues to reaffirm its support for information competency for associates degrees. This body also continues to recommend that IC/IL be a graduation requirement. 
 The COA and Peralta Librarians, with the support of the Chancellor, continue to pursue the concept of creating an information competency requirement at Peralta.


SEE:  Relevance to College strategic plan, Append. A, & BASIC SKILL COMPONENTS, APPENd. B
Action Plan Steps : Library Instruction, Collections, and Services
Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges.
 PRIORITIZED ACTION PLANS: 2008-09 GOALS AND TASKS DETAILS 
	ACTION PLANS  -- Details included for overall plans/goals and specific action steps. 
1. Stable Library Budget
· Increased participation in college planning for access to existing and new funding.
· Urge the college to adopt a standard practice of stabilizing the general fund budget by mutual agreement using a Memorandum of Understanding with Managers to fund minimum, maintenance of effort budget (supplies, periodical and monographic serial subscriptions, staffing, instructional and circulation services) each year, regardless of funding source.

· Adopt regular funding of extra sessions (Intersessions, Summer); other program plans that effect budget funding; analyze budget vs. spending by graphing data.

· Promote growth and development of programs and services by including library in New Money funding, not just Measure A 
· Adopt a regular percentage (20%) from the annual State Instructional Equipment and Library Materials Funds. 

2. ONGOING BUDGET AND PLANNING
· MARKETING & PUBLIC EVENTS

· Faculty/Staffing Annual Reading  -- National Library Week

· Ongoing new displays with local media tie-ins

· Open House: Fall 2009 to stoplight new furniture, bring in campus and public, honor emeritus faculty/staff.

· New pamphlets/procures planning and design

· General Operations and services  -- design concept with COA Public Information Officer
· Informational/Career pamphlet – “What do librarians do?”

· Informational – “How does a book get on a library shelf?”

· Continued development of annual reports, and refinement of procedures for collecting, analyzing, and presenting data to improve student learning. 
· Complete yearly statistical update for 2007-08
· Continue development of written policies online (e.g. copyright policy).
· Update the Library Technology Plan, and develop plan and process, integrated with campus IT plan, for the systematic upgrading of computer hardware and software.
· Planning and design for the Library “Smart” classroom and Reference Desk/Area restructuring
· Investigate & price additional HORIZON library automation system modules (coordinated with other PCCD libraries) such as new reporting module (WebReporter), inventory, and online reserves modules.
· Maintenance and update of computer hardware: Inclusion of library student/lab, staff, and faculty IT/computers in all campus upgrades, institution of a three year cycle and computer roll-down policy and procedure recommended by the IT department.
· Expansion of student access to library research computers, explore thin client platform. Is it cheaper?

· Upgrading library’s user interface (Public Web Browser) to a server version for easier installation and maintenance, other server software as needed. 

· Support for faculty adjunct subs to allow for professional development opportunities and attendance at conferences and workshops for librarians, especially in regards to instruction techniques and technologies.

3. Head Librarian 
· Release time and Extended Contract – Continue to lobby for compensation for department elected position of Head Librarian, including Release-Time, and Extended Contract (10.5 month), funding estimates included in attached budget proposals.  

4. Library Instruction – Increased demand
· Feasibility study library instruction as component of a 1st year program in which a minimum of 3-5 hours of instruction in library research and information competency
· Feasibility study and planning for district requirement for Information Competency as supported by Chancellor 

· Continue to develop LIS85 and related online instructional materials
· Development of Workshop series (LIS500) to all English Composition (1A), General Education requirement. 

· Increase staffing for instructional librarians, or for reference desk coverage and/or instruction
· Other instruction being developed includes: Information Literacy (IL) for tutors, for ESL and other basic skills (ASPIRE) classes, and ASTI using various techniques, formats, and methodologies for different campus learning communities, Develop and schedule New Faculty Orientations; research for new LIS course for Tech Certificate, Intro of Library Services
· Continue expansion of online instruction by developing appropriate technologies, including development of teaching materials, online handouts and study guides focused on remote access to research.
· Online Reference: Research and feasibility study of consortium resources for 24/7 reference – “Ask a librarian” software; 
5. ACcreditation: Ongoing assessment of testing tool and SLOs for instruction, create a plan of action and yearly summary 
· Finalize draft of SLOs for service areas
· Formalize our SLO assessment plan and timeline (including SLOs for Workshops, Access and Technical Services).
6. Accreditation: Finalize draft of SLOs for service areas
7. Accreditation: Compete self-study Standard II c

8. Collection Development
· Continue Upgrade of  collections to bring COA up to accreditation standards for more appropriate and current research materials for the college. Results in  increased demand on librarian’s assignment for research and development, weeding, process; increased demand on technical service staff, and circulation staff to assist librarians in weeding project; additional staffing funds necessary. Complete the collection upgrade within ten years first with Measure A funds, then applying annual funding to accomplish the goal.
· Resource Selection & Weeding Project. Update of collections began with developing the process for increased weeding and acquisitions that has an impact on staffing, including: research for new resources, contact time with teaching faculty for recommendations, refinement of weeding process in technical processing. Continue to tighten up collection development and book ordering procedures to allow for earlier ordering and efficient use of funds, especially Measure A funds for upgrading collections.
· Estimate for Subscription  to Selection service for collection development

· Staffing needs: reference desk backfill, for Head Librarian/Cataloger overload; alternative is

· student assistants to assist with increase work flow in technical services, acquisitions, and public services, and/or

· P.T. Temporary Technical Services staff -- See staffing requests below
· PERIODICALS ACQUISITIONS & WEEDING: Depending on budget allocations continue to restore periodical collection based on new collection development policy statement for periodicals.  Begin weeding the periodical collection.
· ESL COLLECTION: Continue development of, and create processing procedures for new ESL collections.

· COLLEGE ARCHIVES: Begin design and organization of College Archive.  Based on supplies already ordered, plan for future equipment and supplies for archive.
· ONLINE DATABASES: Expand the number of electronic online databases.  Find additional stable budget resources to support this expansion.  Explore EBook collections available. Additional funds for subscriptions to new electronic/online research resources (e.g. electronic version of an encyclopedia).
· RESERVE TEXTBOOKS: Develop additional sources for funding Reserve Books (Book Store, Student Government funds), and/or include costs in budget plans and goals.
· MULTIMEDIA COLLECTION: Research acquisitions for development, processing, and delivery of this collection; see AV below.
· EBOOKS: Provide a stable platform for remote access to EBook collections (ex. NetLibrary) collaborate and coordinate with district librarians for a district-wide proxy services for access.
9. Technology: Faculty/staff DESK COMPUTERS; Library Lab Computers for Student/Public Access (OPACs)
· Maintenance and update of computer hardware on a three year cycle and computer roll-down policy and procedure recommended by the IT department.
· Expansion of student access to library research computers, explore thin client platform. Is it cheaper?

· Upgrading library’s user interface (Public Web Browser) to a server version for easier installation and maintenance, other server software as needed. 
10. Technology: Bring Periodicals Module (Catalog) Online: Cataloging & Processing of Periodical Collection using bibliographic utility HORIZON (online catalog) for make records for items, and summary of holding available thought the online catalog. Involved library technicians, cataloging librarian, and public services librarian.
11. Technology: Library Instructional “Smart” Classroom/Lab – planning, design, funding assess costs for multimedia equipment for additional funding for department; proposal and plan for teaching area remodel.
 New plan to include a restructuring of Reference to accommodate needs of classroom/lab.
12. Technology: Listening Viewing Center – equipment and multimedia collection development; assess standards and costs for collection and new processing. – 
· Collections: Funding support for library materials to research, select, and processes a new MultiMedia Collection (including captioned VHF, video disks, DVDs, and CDs, for use by entire campus community as required by professional standards and Title V Ed. Code. $10,000 of Measure A Library Funds.

· Formal establishment of Circulation Services for AV/Listening.

· STAFFING: Hiring 1.0 FTE Student Assistant for AV/LISTENING Center -- Adequate staffing and supplies to realize this project
· AV SLOs: Collaborate with head librarian in development of Learning Outcomes for A/V Services.
13. FacIliTLIES
· Initiate a detailed space analysis for library services and collections, including analysis and comparison of adequate setting and study space based on Title V and ALA standards for COA population (FTES).
· L Building Remodel: Continue research for design and construction of a “smart” electronic classroom for library instruction.

· Purchase new student study furniture for entire 1st floor using Measure allotment funds.
· Move forward on Lighting Project to replace and repair L Bldg ceiling lights, switches, and exit/emergency lights.

· Advise on process and/or organization for improved and regular clearing of the library.
14. Update LIS500 outline with SLO addendum AND FORMALIZE lis85 ARTICULATION AGREEMENTS 
· Formalized agreement with CSU East Bay and San Francisco State
· Updating the LIS500 course outline, adding the SLO addendum
· Formalized agreement with DVC library Faculty to accept LIS85 for their requirement


Additional Planned Educational Activities
	Health/safety/legal issues:


	FACITLITIES: Health and safety continue to be problematic in the L Bldg, due to inadequate cleaning,  maintenance of lighting, air filtering system, and security coverage.

	Student Retention and Success
	See above for analysis 

	Progress on Student Learning

Outcomes.  
	Instructional (LIS85, 500, Reference Desk) SLO completed; Complete Final Draft of Public and Technical Services SLOs; Research for Student Worker Learning Outcomes


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	3.6

	
	3 to .6
	N.A.
	N.A.
	
	
	

	Narration -- Instruction: P.T. Library Faculty provide instructional services and participate in collection development and weeding project. They are primarily scheduled in the evenings, weekends, Intersessions, and Summer Sessions.  Bibliographic instruction/information literacy classes are, due to staffing limitations, not offered during these non-regular sessions. Requests have been made for Summer 2008. Library instruction is limited to one librarian staffing the Reference Desk. Additional extra service, or additional funding for P.T. hours, is needed for expansion of orientations, workshops, or other library instruction if offered outside of the regular academic year.

Extra services cost for this instruction would be minimal. For example for 4 hrs of instruction per week with 4 hrs of preparation the cost for the average Intersession would be under $1,000.  Cost for a summer session would average about $3,000. for similar hours.
	Total budget for all extra session last year ran about $18,642 (staffing and supplies) of additional funds not included in our regular budget allocation.
 Additional funding for Reference Desk backfill for contract librarians to expand instruction are also minimal. For example, Librarians met and agreed that we could extend our program with English 1A to double the sections included in the 3 workshop series. This would cost under $3,000. to cover 45 hrs of backfill (instruction and prep) for the Reference Desk.  We have also had requests from other departments (i.e. Communications) to extend the workshop instruction to their 1A classes.
See attached budgets for details



Equipment/Materials & Supplies/STAFFING Needs: See goals and task details above, and attached budget for details
Please describe any needs in the above categories. See following charts for summary; above for more discussion.
STAFFING SUMMARY: Currently, COA Library has 8.7 FTE staff.
 (See PR. Appendix O); See sections below for details
· 1 FTE Student Assistant to work as a floater between public services and technical processing.

· Currently the library receives no funds for student assistants from non-instruction money, replying only on work study. Need for additional staffing for technical services, acquisitions, and public services due to increased work load caused by Upgrade & Weeding project increasing work load in Cataloging/Processing, and unreliability of work study students to adequately cover public services (Circulation, Reserve)
· .3 FTE Adjunct library faculty for “release-time/backfill” to assist in or cover reference desk due to increased instruction, time necessary for Upgrade & Weeding project, collection Development – resources research and selection.
· Substitute librarians for contract faculty (illness, conference, and workshop attendance) – Minimum budget proposed ($2,000.)

1. Stable Library Budget
· Memorandum of Understanding with Managers to fund minimum: Adopt a standard practice of stabilizing the general fund budget by mutual agreement using a Memorandum of Understanding with Managers to fund minimum, maintenance of effort budget (supplies, periodical and monographic serial subscriptions, staffing, instructional and circulation services) each year, regardless of funding source. See Budget chart for details; see below for
· Adopt regular funding of extra sessions (Intersessions, Summer); See 2007-08 New Money allocations for allocating funds for these budgets.
· Promote growth and development of programs and services by including library in New Money funding, not just Measure A 

· By adopting a regular allocation percentage (20%) from the annual State Instructional Equipment and Library Materials Funds. 

2. ONGOING BUDGET AND PLANNING
· See specific action topics for planning resources needs.
· MARKETING:
· Funding for publication of proposed pamphlets; estimates and process needed to investigate with PT officer, VP, and President
· Funding for Open House

3. Head Librarian
· Extended Contract (Approved 2006-08)  $2,039. see attached budget for details; support by college until contract renegotiation
· .3 Release Time $8,400. For Reference Desk Backfill to cover Head Librarian scheduled Desk instruction; see attached budget for details; support by college until contract renegotiation
4. Library Instruction 
· Application for Basic Skill Curriculum Development grants
· Application for any grants from ASTI, SSPIRE for curriculum development

EQUIPMENT/SUPPLIES

· Library server to house LIS85 course search-path files and other instructional materials used in online instruction. $3,000.
· Also see Library Instruction “Smart Classroom/Lab details below under Technology

staffing
· Hiring Library Adjunct Faculty (.3 + FTE) -- IC District-wide Requirement: Feasibility study and planning for district requirement for Information Competency as supported by Chancellor; also 24/7 reference – “Ask a librarian” services
5. ACcreditation: Ongoing assessment of testing tool and SLOs for instruction, create a plan of action and yearly summary 
· Acquire campus access to updated Scantron System and other research office 
· Other resources for new library assessment research
· Staff development support for development of library curriculum through workshop, and training assistance.
6. Accreditation: Finalize draft of SLOs for service areas – See No. 5
7. Accreditation: Compete self-study Standard II c – Resource Need -- funding for No.  3
8. Collection Development
· Upgrade of  collections: $70,000. from Measure A  ANNUAL REQUEST (portion for Multimedia materials and supplies)
·  SUBSCRIPTION TO ONLINE COLLECTION DEVELOPMENT SERVICES – Estimate of cost needed
· ONLINE DATABASES: Maintain extra funding to cover database expansion: $6,120. currently above TTIP
· RESERVE TEXTBOOKS: Develop additional sources for funding Reserve Books (Book Store, Student Government funds), and/or include costs in budget plans and goals. 2007-08 funding $6,000. Measure A
· MULTIMEDIA COLLECTION: Research acquisitions for development, processing, and delivery of this collection; see AV below, maintain current level of technical supply funding
· NEW TTIP/TECH 2: Share in these funds to purchase
·  NETLIBRARY, an ebook collection recommended by all PCCD libraries
·  LIBRARY SERVER – to house online library instructional materials.
· CONSTRUCTION, EQUIPMENT FOR LIBRARY CLASSROOM – Tech resources & needs

· STAFFING: 1.0 FTE Student Assistant
· Funding for Student Assistant floating position (Technical & Public Services) to assist with increased processing load due to
· Upgrade and weeding of print collections,
· Processing for new ESL Collection.
· Organization and cataloging of COLLEGE ARCHIVES:
9. Technology: Faculty/staff/OPAC DESK COMPUTERS; (OPACs)
· $20,000 Measure A Funds for New/updated 10 library staff, faculty desk computer essential to operation  of library services in public access, cataloging and technical processing.; update of computer hardware on a three year cycle and computer roll-down policy and procedure recommended by the IT department.
· Library Lab Computers for Student/Public Access and research, purchase if not replaced with existing computer lab order -- $20,000 (Measure A)
· Explore thin client platform. Is it cheaper?

10. Technology: Bring Periodicals Module (Catalog) Online: existing staff resource only needed.
11. Library Instructional “Smart” CLASSROOM/LAB
· Planning, design, new estimate of 1st flooring library lab and computers by redesigning existing open teaching area into a semi-enclosed library “lab” to collection FTE as in LRC labs; includes redesign of reference services; possible use of circulating laptops; 2003 estimate: $130,000.

· Plan a restructure/redesign of Reference to accommodate needs of classroom/lab.
12. Listening Viewing Center Project equipment and multimedia collection development; assess standards and costs for collection and new processing.
· Collections: Funding support for library materials to research, select, and processes a new MultiMedia Collection (including captioned VHF, video disks, DVDs, and CDs, for use by entire campus community as required by professional standards and Title V Ed. Code. $10,000 of Measure A Library Funds.
· Formal establishment of Circulation Services for AV/Listening.

· STAFFING: Hiring 1.0 FTE Student Assistant for AV/LISTENING Center -- Adequate staffing and supplies to realize this project

13. FacIliTLIES – See section below
14. Update LIS500 outline with SLO addendum AND FORMALIZE ARTICULATION AGREEMENTS FOR LIS85
Course Outline
· MEASURE A FUNDS FOR LIBRARY SERVER – see technology section above.
_____________________________________________________________________

Facilities Needs (Items that should be included in our Facilities master Plan for Measure A funding:
Please describe any facilities needs:

· INCLUSION IN DISTRICT LIGHTING PROJECT: Replace AND/OR repair L Bldg ceiling lighting, switches, and exit/emergency lights.

· IMPROVED CLEANING OF FACILITIES -- Advise on process and/or organization for improved and regular clearing of the library.
· INCLUSION IN ANY NEW L BUILDING PLANNING AND REDESIGNING PROJECT

· Hiring a Library Design Specialist
· Purchasing architectural design software for help in design
· Support for facilities needs in planning for new Library Instruction Classroom/Lab 






� Hellenius, Shawna. 2007.  “Information Competency Graduation Requirement Programs: A Survey of Methods.” Academic Senate for California Community Colleges Newsletter (SENATEROSTRUM), Sacramento, CA. 


� “Reaffirm the Need for Information Competency,” by Sharon Vogel, Butte College, Executive Committee Information Competency, � HYPERLINK "http://www.topsy.org/infocomp.html" ��http://www.topsy.org/infocomp.html� (accessed Oct 16, 2007).


� Part of original State Library Automation Project; $87,000.00 allocated to each CCC campus library to set up a library electronic classroom strictly for library instruction in information literacy.  Laney Library was able to use these funds, but  District took loophole and reallocated other library lab funds to other technology purposes


� According to Title V of the California Education Code recommendations, COA Library should have a minimum staff of 11.5 FTE to maintain current DAY HOURS of operation and development of library programs and A/V.


Additional hours would require additional staffing.  The Program review and other library proposals have suggested added 1 F.T. classified staff (floating position)


� Part of original State Library Automation Project; $87,000.00 allocated to each CCC campus library to set up a library electronic classroom strictly for library instruction in information literacy.  Laney Library was able to use these funds, but  District took loophole and reallocated other library lab funds to other technology purposes
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