



COA Integrated Planning & Budget Proposal & Process

MAINTENANCE of EFFORT or BASELINE Budget 2008-2009 (Annual) 

Planning & Budget Timeline, Library Services, Collections, & Instruction

1. Meet with librarians and library staff to discuss goals, objectives, tasks Sept-Oct, 2008
2. Meet with VP of Instruction to discuss budget plan: Sept-Oct., 2008

3. Submit Unit and Budget Plans, end of Oct. 2008
4. Develop/revise budget to support resource needs for in light of allocated budget: Jan-Feb., 2009
	Division:
	Office of Instruction
	Planning Unit:
	Library 

	College of Alameda Strategic Direction:
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Increase Enrollment 
                     [image: image2.png]


  Increase Student Success 
                                     (circle all that apply)

	College of Alameda Institutional Learning Outcome:
	Fulfills all COA Institution Outcomes: Library serves provides materials, services, and instruction for the entire college community including students, faculty, and staff

	Planning Unit’s goals and objectives in support of the institutional learning outcome above

	Goal:
	Provide stable funding for Library Services, Staffing, and Instructional Programs--2009-10

	Objective:
	Restore Library/AV budget to pre-2003 level , plus expand and grow services & instruction as outlined in Annual Unit Plans, Accreditation Self-Study, Spring 2003, & Program Review, Oct., 2005.


	Activities  --  Obj. Code  --  Resource Needed
	Justification 
 

(see list )
	Maintain
	Grow 
	Bond A
	

	
	
	
	
	
	
	
	

	6120: LIBRARY

STAFFING
	1454
	Adjunct Librarians (M-F, & Sat. See attached for breakdown; includes Intersession and Summer)
	
	24,640 (F/Sp)

2,640 (WI)

2,700 (Sp I)

8,640 (S)   
38, 620 Total            
	 
	
	

	
	1205
	Extra Service: Summer 2010 Instruction
Instructional Librarian (Approved Summer 2008)
	Expansion of instruction to extra sessions as proposed in Program Review, and Unit Plans; also A; B; C; D. 1-7; especially #4; E 1-6; F; G1a-c,d,g; G2a,b,d,f,h-j; G3b,c,e,g; G4e; G5c
	1,050 (30 hrs)
	
	
	

	
	1204 
	Extended contract for Head Librarian (Approved 2006-09)
	A; B; C; D. 1-8; E 1-8
	3,780

	
	
	

	
	1204
	.3 Release Time for Head Librarian/Dept Chair-Back Fill for Ref.
	A--p. 6-2; B-- p. 187 #4; C; D.1-3, E (1-8), F,p. 2,22, 122, 129; G1a,g; G2a,b,e,i; G3e; G5b
	
	8,400 

	
	

	
	1454
	Library faculty Subs, On-Call Pool
	D. 1-8; especially #4; E 1-8
	
	2,000
	
	

	
	2353
	P.T. Library Tech (Sat.)
	A--p. 6-2; B-- p. 187 #4; C; D.1-3, E (1-8), F,p. 2,22, 122, 129; G1a,g; G2a ,b ,e ,i; G3e; G5b
	1,858.
	
	
	

	
	2353
	Floating Student Assistant (M-F)


	A--p. 6-2; B-- p. 187 #4; C; D.1-3, E (1-8), F,p. 2,22, 122, 129; G1a,g; G2a,b,e,i; G3e; G5b
	
	5,145


	
	

	TOTAL STAFFING 
	2007-08 COSTS
	
	
	45,308
	15,545
	
	

	Activity  --  Obj. Code  --  Resource Needed
	Justification 
 

(see list )
	Maintain
	Grow 
	Bond A
	

	Library Materials  & Supplies 
	4102
	Textbooks for loan (Reserve) 
	A—p. 6-2; B—p. 187 #4; C; D.1-3, E (1-8), F,p. 2, 22,122, 129; G1a,g; G2a,b,e,I; G3e; G5b
	3,000
	3,000

  (S) 1,000

(WI)   800

(SpI)  800
        5,600
	
	

	 
	4301/2/4
	Supplies: Catalogue & Office 

	A; D. 2-3; G2b,e,I; G3e; G5b.
	3,559
  
	(S)   300

(WI)  100

(SpI)  200
600 
	
	

	 
	4303
	Subscriptions: Periodicals & Microfilm 
  
	A—p. 6-2; B—p. 187 #4; C; D.1-3, E (1-8), F,p. 2, 22,122, 129; G1a,g; G2a,b,e,I; G3e; G5b
	8,000                             
	2,000
	
	

	 
	5301
	Dues/Memberships
	C; D1-3, 6; G1b; G2b,c,f; G3a
	700
	       
	
	

	
	5883
	TTIP-Categorical Fund for  Electronic DATABASES


	A--p. 6-2; B-- p. 187 #4; C; D.1-3, E (1-8), F --,p. 2,22, 122, 129; G1a,g; G2a,b,e,i; G3e; G5b
	(Fund 12)   36,067
	
	
	

	
	5883
	Supplement TTIP Database subscription fund 

	A--p. 6-2; B-- p. 187 #4; C; D.1-3, E (1-8), F,p. 2,22, 122, 129; G1a,g; G2a,b,e,i; G3e; G5b
	8,856                               
	2,000     

     
	
	

	 
	5890
	Equipment, Service  & Contracts 

	C; D1-3, 6; G1b; G2b,c,f; G3a
	2,600                              
	
	
	

	 
	6301
	Books (Circ & Ref.) 
 
	A--p. 6-2; B-- p. 187 #4; C; D.1-3, E (1-8), F,p. 2,22, 122, 129; G1a,g; G2a,b,e,i; G3e; G5b
	
	  20,000 (14)                                                                                                                                                                                                                                        
  
	70,000
	

	 
	6301
	Reference -- Annual Editions Subscriptions (Standing Orders) 

	A--p. 6-2; B-- p. 187 #4; C; D.1-3, E (1-8), F,p. 2,22, 122, 129; G1a,g; G2a,b,e,i; G3e; G5b
	2,900     
	1,000
	
	

	
	6402
	Reorder Multimedia projector, mounting & Bulbs  if 2007-08 order lost or canceled


	A--p. 6-2; B-- p. 187 #4; C; D.1-3, E (1-8), F,p. 2,22, 122, 129; G1a,g; G2a,b,e,i; G3e; G5b
	
	4,200
(14)                                                                                                                                                                                                                                        
	
	

	TOTAL


	 (Funds 1, 14, 17)
	Staffing, Material & Supplies 
	
	65,682

[Fund 12]  -36,067
29,615
	
	
	

	
	
	
	
	Maintain
	Grow
	
	

	Total
	
	GRAND TOTAL
	
	74,923
	35,400
	70,000
	

	References:
	All documents found        

 @ http://alameda.peralta.edu/ Library

	A. Accreditation Self-study, Spring 2003, p.

	B. Library Unit Plans

	C. Library Mission

	E. Student Learning Outcomes & Analysis

	F. Library Program Review & Statistics

	G. College of Alameda Institutional Action Priorities 2007 – 2008 (IAPs)


� Includes funding requests from annual State Equipment and Library Materials Fund and Instructional Supplies Fund.


� Library services and instruction is a central and public space and experience that can help increase enrollment by providing excellent and up to date research resources.


� By doing the above the library (services and instruction) aids the student in successful completion of their assignments and course work, as well as to be a life long learner, successful worker, and critical thinker.


� Letters and numbers refer to planning resources listed.


� F/Sp = Regular session; WI = Winter Intersession; SpI = Spring Intersession; S = Summer


� 6 hrs backfill a week for 35 weeks equals 210 hrs X 40. = 8,400. (approx)


� Letters and numbers refer to planning resources listed.


� Supplies needed for processing new library materials for use and circulation; Office, class prep, all supplies for five library staff, three contract librarians, and .6 FTE P.T. faculty. Paper for Xerox (public/student users) and staff alone is 600.00


� To be cost effective funds for subscription must be stable and regular.  Irregular funding causing gaps (missing vols.) in collections and also causes increased costs in work hours for processing and accounting.  Microfilm subscriptions have been reduced to one current subscription.  Magazines to 35 current subscriptions, representing a 85% loss of current print resources for students.


� Price increases and additional resource development of electronic resources.  TTIP funds do not allow for growth/development of additional resources.  This is responsibility of individual colleges.  As college grows FTES, fees for current databases will increase, as pricing is based on college reported FTES.  Expansion amount is based on example of the average costs for one database.


� Includes service contracts for Xerox, and new fees for 3M due in August.


� Majority of funds for new research materials usually comes from State Equipment/Library Materials Fund


� Maintain standing orders for annual publication for monographic serials (encyclopedias, handbooks, indexes).  Similar to periodicals a regular fund must be maintained yearly for currency and to avoid gaps (missing vols.) in the reference collections.
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