COA Integrated Planning & Budget Proposal & Process

MAINTENANCE of EFFORT or BASELINE Budget 2011-2012 (Annual)

Planning & Budget Timeline, Library Services, Collections, & Instruction
· Does not include contract staff or faculty costs; see Unit Plans and Annual Statistics on Library Webpage for more detail.

· INCLUDES A 30% REDUCTION OF COSTS AND HOURS (ADJ. LIBRARIANS) AND CANCELED CONTRACTS AND MEMBERSHIPS

· ITEMS IN RED FUNDED FROM MEASURE A 2009-10

1. Meet with VP to discuss proposed budget – Aug, 2010

2. Meet with librarians and library staff to discuss goals, objectives, tasks Aug-Sept, 2010
3. Meet with VP of Instruction to finalize budget plan: Sept-Oct., 2010 (when campus/district budget finalized)
4. Submit Unit Plan and Final Maintenance of Effort Budget Plans, end of Oct. 2010

5. Develop/revise budget to support resource needs for Spring in light of allocated budget: Jan-Feb., 2011
	Division:
	Office of Instruction / Dr. Kenney
	Planning Unit:
	Library Services & Instructional Programs

	College of Alameda Strategic Direction:
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Increase Enrollment 
                     [image: image2.png]


  Increase Student Success 
                                     (circle all that apply)

	College of Alameda Institutional Learning Outcome:
	Fulfills all COA Institution Outcomes: Library serves provides materials, services, and instruction for the entire college community including students, faculty, and staff

	Planning Unit’s goals and objectives in support of the institutional learning outcome above

	Goal:
	Provide stable funding for Library Services, Staffing, and Instructional Programs--2011-11

	Objective:
	Maintain Library Services, Programs and Resources at 2010-11 levels as outlined in Annual Unit Plans, Accreditation Self-Study, & Program Review, Oct., 2006.


	References for Justifications
	All documents found        

 @ http://alameda.peralta.edu/ Library

	A. Accreditation Self-study

	B. Library Unit Plans & Program Review

	C. Library Mission,  Services, Program & Course SLOs & Assessment

	D. Institutional Learning Outcomes (ILOs) applicable to library services and instruction – 1. Foundation Skills – Demonstrate information competency; 2. Communication & Critical Thinking; 3. Personal Development and Management


	Activities  --  Obj. Code  --  Resource Needed
	Planning Documents 
 

(see below )
	Maintain Current Level of Services & Resources
	MOE Expenditures out of 

Measure A

	
	
	
	
	
	

	6120: LIBRARY

STAFFING
	1454
	Adjunct Librarians

(M-F Evenings)
	Represents 25% reduction in adj.  hours as per Spring 2010; A-D
	                           11,520 (F) 

12,840 (Sp)

Total  $24,360            
	

	Cataloger
	1454
	PT Asst. Cataloging & Processing
	6 hrs weekly to replace retired staff until rehire; A, B
	$3,840  (Fall)   
	

	Staffing 
	
	Fall/Spring Semesters Total
	
	      Total  $28,200 
	

	
	1454
	Library faculty Subs, On-Call Pool
	B, D

 – Illness and absences 
	                      $2,000
	

	6120: Staffing
	1454
	Intersession & Summer

2011-12 [if held]
	Tenative: Based on 2009-10

A-D
	2,640 (WI)

      2,700 (SI)

            8,640    (S)

Total  $13,980 
	

	
	1205
	Summer 2012: Extra Service Instruction (30 HRS.)

Librarian Approved Summer 2008-10)
	Expansion of instruction: A-D
	$1,050

(30 hrs)
	

	TOTAL STAFFING 
	2010-11 COSTS
	TOTAL

Projected costs based on 09-10 Reduced  hrs.
	
	$30,200 (Reg)

   $15,030 (Intr/S)
	

	Activity  --  Obj. Code  --  Resource Needed
	Justification 
 

(see list )
	Maintain
	Measure A

	Library Materials  & Supplies 
	4102
	Reserve Textbooks 
	B, C
	6,000

(Senate donation, CLASS donation)
	Some rollover

	 
	4301/2/4
	Supplies: Cataloguing & Office 

	C
	3,559

  
	

	 
	4303
	Subscriptions: Periodicals & Microfilm 
  INCLUDES 10% ANNUAL INFLATION                             
	A-D
	8,800


	       8,800



	 
	5301
	Dues/Memberships:

CCLC – 150; BayNet – 75
	C-D
	225
	

	
	5883
	Electronic DATABASES 

(Special request approval by VP & President)
	A-D
	48,923

Includes 5% Inflation
	50,000



	 
	5890
	Equipment, Service  & Contracts:; 3M-1,992; PWB--250
	C-D
	2,242                              
	

	 
	6301
	Books (Circ & Ref.) 
 As per bond agreement, new request each year
	A-D
	50,000


	50,000



	 
	6301
	Reference -- Annual Editions Subscriptions (Standing Orders) 

	A-D
	2,900     
	

	TOTAL


	 (Funds 1, 14, 17)
	Material & Supplies

TOTAL 
	
	14,926

Excluding Measure A Funds


	     108,000

From Measure A requested funding

	
	
	
	
	Maintain
	Measure A

	TOTAL
	
	GRAND TOTAL
	
	45,126

(Based on essential additional funding from Measure A)
	108,800 (Additional Measure A to maintain current levels)


� Should include funding requests from annual State Equipment and Library Materials Fund and Instructional Supplies Fund.


� Library services and instruction is a central and public space and experience that can help increase enrollment by providing excellent and up to date research resources.


� By doing the above the library (services and instruction) aids the student in successful completion of their assignments and course work, as well as to be a life long learner, successful worker, and critical thinker.


� Letters and numbers refer to planning resources listed.


� F/Sp = Regular session; WI = Winter Intersession; SI = Spring Intersession; S = Summer


� Letters and numbers refer to planning resources listed.


� Supplies needed for processing new library materials for use and circulation; Office, class prep, all supplies for five library staff, three contract librarians, and .6 FTE P.T. faculty. Paper for Xerox (public/student users) and staff alone is 600.00


� To be cost effective funds for subscription must be stable and regular.  Irregular funding causing gaps (missing vols.) in collections and also causes increased costs in work hours for processing and accounting.  Microfilm subscriptions have been reduced to one current subscription.  Magazines to 42 current subscriptions, representing a 85% loss of current print resources for students.


� Majority of funds for new research materials in the past has come from Fund 1 and State Equipment/Library Materials Fund


� Maintain standing orders for annual publication for monographic serials (encyclopedias, handbooks, indexes).  Similar to periodicals a regular fund must be maintained yearly for currency and to avoid gaps (missing vols.) in the reference collections.
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