COA Library Integrated Planning & Budget Proposal & Process


2015-2016 Library Budget 
 (includes Summer 2015 and Fall 2015-Spring 2016)
Planning & Budget Timeline, Library Services, Collections, & Instruction
· Does not include contract staff or faculty salary or benefits costs; 
· See Unit Plans and Annual Statistics on Library Webpage for more detail.
1. Consult with librarians and library staff regarding budget needs
2. Meet with VP to discuss proposed budget – March, 2015
3. Meet with VP of Instruction to finalize budget plan: March-Aug, 2015 (when campus/district budget finalized)
4. Submit Annual Planning Update incorporating Final Maintenance of Effort Budget Plans, end of Sept. 2015
5. Develop/revise budget to support resource needs for Spring & Summer in light of allocated budget: Dec./Jan., 2015/2016
	Division:
	Office of Instruction
	Planning Unit:
	Library Services & Instructional Programs

	College of Alameda Strategic Direction:
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Increase Enrollment                    [image: image2.png]


  Increase Student Success
 (circle all that apply)

	College of Alameda Institutional Learning Outcome:
	Fulfills all COA Institution Outcomes: Library serves provides materials, services, and instruction for the entire college community including students, faculty, and staff

	Planning Unit’s goals and objectives in support of the institutional learning outcome above

	Goal:
	Provide stable funding for Library Services, Staffing, and Instructional Programs—2015-16

	Objective:
	Maintain Library Services, Programs and Resources as outlined in Annual Unit Plans, Accreditation Self-Study, & Program Review.


	References for Justifications
	All documents found        

 @ http://alameda.peralta.edu/ Library

	A. Accreditation Self-study

	B. Library Unit Plans & Program Review

	C. Library Mission,  Services, Program & Course SLOs & Assessment

	D. Institutional Learning Outcomes (ILOs) applicable to library services and instruction – 1. Foundation Skills – Demonstrate information competency; 2. Communication & Critical Thinking; 3. Personal Development and Management


	Activities  --         Obj. Code  --  Resource Needed
	Planning Documents 
 

(see above )
	MOE – Projected Need; Maintain: Fund 1, 10, 11, Trusts

	
	
	
	
	

	6120: 

STAFFING
	1454
	Adjunct Reference-Instruction Librarians (M-F Fall & Spring) 
This number is based on the assumption that the full-time replacement for the librarian retirement is hired by Fall 2015.
	A-D
	38,000

	
	1454
	Ref Librarian-JMcK’s Leave Banking Backfill 
	A-D. 8 hrs weekly 
	11,968           

	Adjunct Librarians
	1454
	Summer Reference 2015 
	A-D (Based on 2014 

Schedule of 8-4, M-Th for 6 weeeks)
	8,640.

	Extra Service: Instructional Librarian
	
	Summer Library Instruction 2015
	A-D (Based on 2014 

Schedule)
	1,575.

	Total Summer
	1454
	Total Librarians Summer 2015
	
	10,215

	
	1454
	Head Librarian Release Time - 0.20 (coverage for Reference Desk Duties)
	6 hrs weekly 
	9,180 

	
	1454/

1457
	Library faculty Subs, On-Call Pool
– Illness and absences
	B, D

 
	                      1,000

	TOTAL STAFFING 
	
	TOTAL: Projected costs based on 2014-15 
	
	71,539

	Activity   --   Obj. Code  --  Resources Needed
	Justification

(see list above )
	Maintain: Measure A, Fund 1 & Lottery

	LIBRARY

MATERIALS

FOR STUDENT USE/RESEARCH  
	6305
	Reserve Textbooks
	B, C
	6,000

	 
	6301
	Reference — Annual Editions Subscriptions (Standing Orders) 

	A-D
	5,000

	
	6303
	Subscriptions: Periodicals & Microfilm 
  INCLUDES 10% ANNUAL INFLATION
	A-D
	9,320

	SUBTOTAL:
	
	Annual MOE Materials Required
	
	20,320

	
	
	
	
	

	Activity     
	Obj. Code
	Resources Needed
	Justification

(see list above )
	Maintain: Fund 1 & District Allocations

	 UPGRADE OF LIBRARY COLLECTION S
	6301
	Books (Circ & Ref.) 
 
	A-D
	50,000



	
	6302
	Electronic DATABASES

(Lottery funding from District)
	C
	$40,000 (funds from District)

	
	6302
	Additional Electronic Databases (plus estimated 5% increase)
	
	5, 600

	
	
	Innovative/Millenium service contract – (In the past, covered by the District but now they say it should come out of our funds).
	
	6,750

	
	
	OCLC subscription fee – (In the past, covered by the District but now they say it should come out of our funds).
	
	1,000

	 SUPPL, FACILIT,

CONTRACTS: Student Use, Office & Cataloging
	4304/
4301
	Instructional & Office Supplies: Cataloguing & Office 

	C-D
	3,600


	 
	5890
	Equipment, Service  & Contracts: 3M –security gates
	C-D
	2,500

	
	6302
	Public Web Browser—250, Nub Games - 240 (online reference chat)
	
	490

	 
	5301
	Dues/Memberships:

CCLC – 150
	C-D
	150

	SUB-TOTAL

Materials 
	
	Library Materials for student use & related supplies
	
	130,410

	GRAND TOTAL

 
	
	STAFFING & SUPPLIES

Summer 2015, Reg. 2015-16
	
	201,709


	SUMMER 2014 : BREAK DOWN OF STAFFING EXPENSES SUMMER (based on 6 weeks, M-Thurs: 8am-4pm; no weekends)
Adj. Ref. Librarians, 8am—4pm  (M-Thurs)

8 hrs daily (32hrs wkly)

X

6 wks

=
192 hrs

X

$45.00

=

$8,640.

Extra Service for Instruction

35 hrs

X

$45.00

=

$1,575.

TOTAL
$10,215.



	

	

	


� Letters and numbers refer to planning resources listed above.


� Maintain standing orders for annual publication for monographic serials (encyclopedias, handbooks, indexes).  Similar to periodicals a regular fund must be maintained yearly for currency and to avoid gaps (missing vols.) in the reference collections.


� To be cost effective funds for subscription must be stable and regular.  Irregular funding causing gaps (missing vols.) in collections and also causes increased costs in work hours for processing and accounting.  Microfilm subscriptions have been reduced to one current subscription.  Magazines to 42 current subscriptions, representing a 85% loss of current print resources for students.


� Majority of funds for new research materials in the past has come from Fund 1 and State Equipment/Library Materials Fund


� Supplies needed for processing new library materials for use and circulation; Office, class prep, all supplies for five library staff, three contract librarians, and .6 FTE P.T. faculty. Paper for Xerox (public/student users) and staff alone is 600.00
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