



	College of Alameda/PCCD
UNIT PLAN 2007-08 Library Services & Instruction


I. OVERVIEW

	
	Date Submitted:
	Oct. 24, 2007

	Department:
	Library Instruction & Services
	Administrator: 

	Dr. Jannett Jackson

	Library Faculty:

Head Librarian: David H. Sparks, (Technical Processing & Systems)


	▪ Steve Gerstle, Reference & Instruction
▪ Jane McKenna, Public Access Services 

▪ Regular Adjuncts: Barbara Fields, Loretta Webb (Reference/Instruction)
	Library Technicians:
	Contract: ▪ Patricka Barnett, Library Tech II

▪ Mary Gulley Pacheco, Senior Library Tech





▪ Bobby Snell, Principle Library Tech

▪ Lili Tavassoli, Senior Library Tech
















Lili Tavassoli, Library Tech I

▪ Arvid Williams, Library Tech II

▪  P.T – Bryon Snell, Library Tech

	Accomplishments of 2006-07, Highlights.
	1. Listing COA’s IL Workshop Series on highly used, influential site for Information Competency resources for California Community Colleges at http://www.topsy.org/infocomp.html#Statewide 

2. Increased instructional sessions through increased collaboration with COA faculty.

3. Collections & acquisitions research, and processing for largest book order in recent history; reinstated regular list of reference standing orders (monographic serials).

4. Restored/increased periodical subscriptions (research, ordering, processing) due to increased funding by 15, or 25%

5. ESL Collection: Began development (ordering, processing) a new ESL Collections in collaboration with Basic Skills and ESL faculty.

6. Program Review: Finish extensive (and first) program review

7. Remote access to library databases by developing library IT – ExProxy server.

8. Collaboration with COA IT and LRC to reconfiguration of GoPrint services and equipment.

9. Revising of Public Services, and related Technical/Cataloging Services procedures for search processes, statistical data collecting, and processing proceedures.

10. Developed a new Collection Development Policy.

	PRIORITIZED ACTION PLANS: 
(See relationship to campus plans and details on page 8-10 for library action plans/steps) 
	1. Stable Library Budget –  also impacts staffing and open service hour, particularly for Intersessions/Summer; other program plans that effect budget funding; analyze budget vs. spending by graphing data.

2. Increased demand for Library Instruction (300% increase) –  also effects budget if expanded; contributes to Student Success by reflecting a 81% persistence rate. Use SLOs & new assessment tools (assignments/tests)

3. Collection Development –  75% research material still outdated; weed & upgrade collection over 10 years equals $1.5 million in funds; restore additional 65% of periodicals cut in 2003; increase funding for Reserves textbooks. Analysis of LC subject area vs. curriculum, and use.
4. Library Instructional “Smart” Classroom – assess continued need and costs in light of projected remodel
5.  Listening Viewing Center – equipment and multimedia collection development; assess standards and costs for collection and new processing.

6. Adequate staffing and funding to accomplish these goals.  -- Analyze new estimates of needs and costs.

	Mission/

History


	Mission: The College of Alameda Library strives to be a learning-centered library for a diverse community by providing physical and online access to quality print, electronic, and multi-media resources, services, and instruction.  The library faculty and staff strive to promote academic excellence and student success by emphasizing skills in library research, information literacy, and critical thinking.  As a result of encouraging intellectual curiosity, independent thinking, and lifelong learning the library helps to facilitate students, faculty, and staff to achieve their individual educational, occupational, and life goals.

	
	History: The Library and Audiovisual Services moved into Building L in April 1977.  The library staff consisted of one librarian, designated as Director of Library and Learning Resources, and three other full time librarians. There were six library technicians and three full-time staff persons in Audiovisual Services, a total of nine. Library faculty and staffing was reduced, and from 1991-1999 had only one full-time librarian. Staff, including audio-visual services, was reduced to six library technicians, and one media coordinator in audio-visual services.  Due to a minimal staffing of library technicians, evening, weekend operating offering less services that desired. In 1999 a full-time Systems/Technical Processing Librarians was hired, and in 2003, and 2005 respectively two full-time librarians (Reference/Instruction, and Public Access Services) were hired.  Part-time, evening librarians consist of  0.6 FTE.  Other P.T. Librarians serve as additional faculty for Intersession and Summers as needed.
Initially, the library offered credit courses in Library Research.  During the late 70s and early 80s, as librarian staff began to decrease, so did instruction – all but a minimum of bibliographic instruction session, moving to more independent study courses.  Decrease in staffing also effected other library and audio-visual services, usually leaving a skeleton staff to oversee services, or, in the case of AV, no service available. Since 2000 the library’s instructional programs have grown, and in 2006-07 77 instructional sessions were offered for 1,230 students.  With only one full-time AV staff member AV services still suffer a lack of access to AV materials for faculty and students.



II. EVALUATION AND PLANNING 
Information in the following matrix is based on local campus library data and statistics, included in program review.  The CSEP review and CSEP criteria is not currently relevant for Library bibliographic instruction courses, or library services.  PCCD Head Librarians are researching ways to adapt CSEP for PCCD libraries. College of Alameda does not currently offer a formal stand-alone course in bibliographic instructionI (LIS85), but does offer drop-in workshops (LIS500). Development of an online version of LIS85 is being developed and will be offered as soon as design is complete and adequate funding for staff is available.
	Quantitative Assessments: Include service area data such as number of students served by program. Include data and recommendations from program review.
	Narrative: Instructional
     As the district does not collect, or provide adequate service, or relevant data for PCCD Libraries, librarians at COA engaged the campus researcher to administer a survey to provide data for services and instruction.  As a result preliminary data, based on the 2004-05 academic year, found some positive results in an outcome comparison of student in English 1A and 201A for sections who received library orientation, compared with those that did not.
Since the Fall of 2004, the most meaningful outcome measure for that term would be persistence.  Students in the English 1A course with orientations had a 77.1% persistence rate, but 81% of these students who attended library instructional sessions were still enrolled in Fall 2005.  Students enrolled in English 201A who attended library instructional sessions showed a slight increase in GPA.  Also students in sections attending library instructional sessions also had greater increases in overall success rates for both English 1A and 201A.  This was especially true for English 1A with an increase in success rate from 58.7% to 73.9%.
The number of Bibliographic Instructions (BI) sessions and students attending has steadily increased since 2000, due in the majority to the hiring of qualified library faculty for instruction.  From 2002-04 to 2005-06 sessions tripled from 15 to 45, and student attendance increased from 394 to 1024 students. During 2006-07, BI sessions increased to 53 sessions and students attending to 1230, an overall increase of 300%.


►New data being collected and analyzed for 2008-09 Plan
	Quantitative Assessments (academic year) See narrative above for explanation of nos.
	2002-03
	2003-04
	2004-05
	2005-06*
	Comment

	             Orientations & Workshops
	
	
	
	
	

	1. Enrollment /No.of Sessions


	12
	22
	36
	45
	Includes LIS500 Wkshs &, Orientation

	2. Students Attended /Average Class Size 


	394 / 33
	601 / 27
	528 / 15
	1024 / 23
	

	3. Student Success 
	N.A.
	N.A.
	73.9% *
	N.A.
	

	4. Persistence
	N.A.
	N.A.
	77.1% *
	N.A.
	

	REFERENCE DESK Instruction, One-on-one 
	N.A
	6,504


	6,556


	5,723
	5,723


* 2005-06 was the first year statistical analysis was made available to library faculty
4.* Shown for both Eng1A & 201A
5.* Shown for Eng.1A only

Quantitative Assessments: Services (for Narrative see above)

	ACTIVITY
	2006
	2005
	2004
	2003
	2002

	Transactions – Circulating **
	3,508
	5,101
	4,984


	Not Avail.
	Not Avail.

	Transactions – Reserve**
	21,428
	20,645


	20,897


	Not Avail.
	Not Avail..

	Transactions –

In House Usage**
	4,165
	1,245
	Not Avail.
	Not Avail.
	Not Avail.

	TOTAL CIRCULATION* 
	29,101
	26,991
	25,881


	27,358
	28,954


	Qualitative Assessments
	Narrative

	Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	Studies from several California Community Colleges, such as that prepared by Glendale Community College, have shown instruction in Information Literacy/Competency increases student GPA, persistence, the number of units they complete, and their performance in individual classes.” 
  This is demonstrated by our own data collected here at COA. The Academic Senate for California Community Colleges continues to reaffirm its support for information competency for associates degrees. This body also continues to recommend that IC/IL be a graduation requirement. 

Many elite and four year colleges university have recognized the need for inclusion of Information Literacy as a core skill and departmental priority for their programs (e.g. technology and business) including: Yale, Texas A&M,Virginia Tech, and Purdue University, the latter of which plans to “continue to develop effective and relevant undergraduate curricula to prepare graduates for initial and career-long success in areas of industry need that enables learners to acquire core competencies in critical thinking, global communication skills, [and] information literacy.”

Richard Levin, President of Yale University recently said that schools need to teach information literacy, which he calls “digital literacy and critical thinking skills.”
 Many industry leaders agree with the president of the Toshiba Corporation who recently stated that, “In the private sector, to cope with big challenges in the information age, organizations are rushing to reform business processes based on information technologies and networking. This also needs drastic change of working style of people and improvement of individual's business ability, i.e. more information-centric, and more information literate.”
 


	Basic Skills Components:
	Information Literacy as a Basic Skill: Information Literacy (IL), the contemporary re-conceptualization of academic library research for the digitized and online environment of our information age, is rapidly becoming considered a basic skill for academic, business, and vocational careers preparation.  Many four year colleges (UC, CSU) and community colleges (DVC) now have required courses. The State Academic Senate recommends inclusion of IL training for all students.

It is recognized as such by the Research and Planning Group and Center for Student Success in its handbook, Basic Skill as a Foundation for Student Success in California Community Colleges. Their working definition of basic skill is as follows, “Basic skills are those foundation skills in reading, writing, mathematics, and English as a Second Language, as well as learning skills and study skills necessary for students to succeed in college level work.”
  Information literacy is essentially a study skill in the complexities of research in general and as applied to different disciplines, and that depends on the application of critical thinking skills for library research. Information literacy also includes the need for information in an academic, or work environment.  And together becomes “part of a larger framework of “academic literacy,” liking reading, writing, and thinking.

In Information Literacy classes, students learn to apply analytical skills taught throughout the curriculum to library research – a search for information resources in a variety of print, digital, and online, and multimedia environments.  With this training students learn, or realize their need for approbiate information, how to search for this information, evaluate and information discovered during the process..
COA Librarians are involved in research the inclusion of IC as a state recognized basic skill.  Much research is available including, for example, “Improving Library Services for Basic Skills Students Sources: Sabbatical Report, Spring, 2007, by Bonnie Gratch Lindauer of City College of San Francisco.
 At COA, librarians attend state sponsored workshops in the subject, participate in both the Basic Skills & Student Success/ Enrollment Management Committee, and Basic Skills self assessment. 

The library has either already integrated, or is exploring instructional practices that relate to those listed for programs in the Basic Skills Initiative including:
▪ D1. Application of current learning theory in information competency; D2. Tailoring orientations to specific disciplines, assignments, and needs of instructor/student; D3/4 Uses a variety of teaching methods (audio, visual, small groups, etc.) to address holistic development of all students (social, emotional, class, and cultural experience), also providing public access to research materials on campus for student without such resources; D5 Orientations and workshop are presented in a highly structured environment physically in the library to orient student to facilities and resources; D6/8. Works with English basic skills, ESL, DSPS, ASPIRE and other student success, basic skills programs, instructors sharing and developing library instruction and resources for student in these programs; D7. Has begun a series of assessment tests to help access instruction including: bibliographic assignments, critical thinking assignments – “What is your assignment?” What is the research process?” “Assignment topic as search strategy.” Pre/post tests. D9. With instructors in the above and other faculty monitor student performance in regular and library class sessions. D10. Has begun library information literacy training sessions for campus tutors.


	9.  Relevance to College strategic plans
	Narrative: The Library has many programs and services that related to its own internal and the college’s mission, goals, and priorities that constitute a strategic plan.  See Library Program Review for Library Mission, Goals, etc. Of the college’s action priorities library instructional programs and services can be shown to support the following college plans listed on the left; Library response in bold below

	
	1. STUDENT SUCCESS: Action Priority I:  Facilitate student learning and goal attainment by utilizing outstanding student support services, developmental education and foundation skills.


	ACTION ITEMS:
■ Improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students.  Data collected by assessment of library instruction supports this.  See above discussion.
■ Develop new programs including outreach to businesses and public organizations linked to high demand professions.— Information competency is a component of all contemporary high skilled professions.
■ Provide comprehensive and innovative class scheduling options to improve accessibility and timely program and degree completion. Innovative use of low cost instruction, such as the Workshop series. 
■ Develop and implement policies and procedures that use technology to communicate relevant information to existing and potential students. Extensive development of the Library Homepage and association resources for Distance Education and Remote access of library resources.


	
	2. TEACHING AND LEARNING EXCELLENCE: Action Priority II:  Provide exemplary teaching and learning environments/ experiences to meet students’ needs through relevant curricula, innovation, partnerships, accessible formats/locations, technology, and ongoing evaluation.

 
	ACTION ITEMS:
■ Integrate information competency skills across the curriculum. Library’s main contribution to college priorities
■ Integrate learning outcomes throughout the Institution Review, improve and develop curriculum in order to meet the changing needs of our students and community. – Development of new Information Literacy classes and learning opportunities integrated with the English program.

■ Create a premiere center for student support services, developmental education, and foundation skills. Contributes to this excellence by developing library services, instruction, and facilities (upgrade of collections, IC Workshop expansion, development of ESL/Basic Skill IC classes, design and implementation of temporary multi-media library instructional classroom, redesign of facility, new better designed library study furniture 

■ Promote educational innovation, encouraging robust exploration and engaged global citizenship. Innovative use of library instructional methodologies, evaluation of Internet teaches through assignments global aspect of information.

■ Develop a culture of inquiry to support institutional effectiveness and student success.  Development and expansion of faculty, staff, and administrative use of library resources including IC training for staff.

■ Provide, use and maintain current and innovative technology in the classrooms, instructional labs, support services, distance learning environment and the library. See above; also development and implementation of remote access to library resources.

■ Foster a learning culture that promotes institutional and student expectations, responsibilities, and respect. See Library Mission Statement in program review. 

	
	3. ORGANIZATIONAL AND PROFESSIONAL DEVELOPMENT: Action Priority III: Develop effective communication between internal/external organizations and governance structures that strengthen and maintain professional development programs and promote outreach to businesses linked to high demand professions.
	ACTION ITEMS:

■ Develop and implement guidelines for identifying and distributing necessary and useful information to staff. Extensive development of information and resources on Library homepage for students, faculty, and staff.

■ Expand professional development opportunities for using new learning techniques in the classroom. Library Instruction offerings and  involvement in Professional Day activities.



	
	4. FACILITES IMPROVEMENT: Action Priority IV:  Offer accessible and responsive educational opportunities within a supportive, caring, inviting, safe and clean environment for all of the college’s constituencies, by effectively planning for future needs based on educational programs   and services. 


	ACTION ITEMS:

■ Evaluate and improve facilities-related safety and security throughout the District. Library faculty & staff monitor facility on a daily basis; all facilities-related problems, including cleanliness, safety, and security are reported to principal library technician, and head librarian who collaborate to report problems through work order to the business office. See library action plans below.

■ Plan maintenance and upgrade of buildings and grounds based on a commitment to a clean, attractive learning environment and in support of the Educational Master Plan. See remarks above; also library faculty and staff participate in all planning of remodeling, upgrades, or physical improvement of the L Building that impact library instruction and services.

■ Develop and implement uniform Facilities Use Policy and Procedures.  Library policies include use of library facilities, equipment, and expected public behavior of library users.

■ Maintain current educational equipment in support of teaching and learning.  Library strives to upgrade IT for student and other uses for the college community, but such upgrades are dependant on college funding.

	
	5. RESOURCE MANAGEMENT: Action Priority V:  Utilize existing human, physical, technological, and fiscal resources efficiently and effectively while developing external resources that support priorities within the college’s educational plan to include student learning outcomes and integrated strategic planning.
	ACTION ITEMS:

■ Commit to the mission of the college by ongoing assessment and allocation of our resources to meet our institutional priorities.  Library annually assesses its mission and goals and participate in the college process for budget planning, Educational Masters Plan development, and program review, and a calendar basic required by each document.

■ Utilize strategic planning and the Educational Master Plan to inform the budget process. See remarks above

■ Develop and implement a long-range budget plan for computer hardware and software upgrades and/or replacement. Librarians attend the college Technology Committee, the District Technology Planning Group, and District Head Librarians Group to accomplish this goal for the campus library and for technology issues that effect all district libraries.

■ Develop and implement a Technology Master Plan. – Contributes to this by update the library’s technology plan which informs the campus, and district plans.


Action Plan Steps to Address Assessment of Library Instruction and Services
Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges.
 PRIORITIZED ACTION PLANS: Repeated from page 1; see details for action plans/step below by letter A-G 
1. Stable Library Budget – A6 also impacts staffing and open service hour, particularly for Intersessions/Summer; other also plans that effect budget funding; analyze budget vs. spending.
2. Increased demand for Library Instruction – B1-5 also effect budget if to expand; contributes to Student Success by a % rise in persistence. Use SLOs & new assessment tools (assignments/tests)
3. Collection Development – C1-3. 75% material outdated, weed & upgrade collection over 10 years equals 1.5 million in funds; restore 65% of periodicals cut in 2003; increase funding for Reserves textbooks. Analysis of LC subject area vs. curriculum, and use)
4. Library Instructional “Smart” Classroom – B1-5 assess continued need and costs
5. Listening Viewing Center – C1, G1-3 equipment and multimedia collection development; assess standards and costs for collection and new processing.
6. Adequate staffing and funding to accomplish these goals -- III Analyze new estimates of needs and costs.
	ACTION PLANS  -- Details included for overall plans/goals and specific action steps. 
A. GENERAL PLANNING
1. Continued development of annual reports, and refinement of procedures for collecting, analyzing, and presenting data.
2. Complete yearly statistical update for 2006-07

3. Organize annual budget planning documents and other reports in binders.

4. Continue development of written policies online (e.g. copyright policy).
5. Continue to prepare for building L remodel (20012-13?).
6. Continue development of strategic plan for a stable library budget, using Maintenance of Effort, New Money Budget Proposals as part of college’s planning.

7. Continue to lobby for compensation for department elected position of Head Librarian, including Release-Time, and Extended Contract (10.5 month), funding estimates to be include in annual budget proposals.  
B. INSTRUCTIONAL PROGRAMS

1. Expansion of Bibliographic Instruction: Development, and feasibility study, of a 1st year program in which a minimum of three hours of instruction in library research and information competency is required for all students.  Possible steps invoved: reintroducing the research class LIS85, especially as an online class, further expansion of the Workshop series (LIS500) to all English Composition (1A), General Education requirement. Any development requires additional hiring of adjunct library faculty.

2. Other instruction being developed includes: Information Literacy (IL) for tutors, for ESL and other basic skills (ASPIRE) classes using various techniques, formats, and methodologies for different campus learning communities, New Faculty Orientations
3. Classroom: Design and plans for construction of Library Instructional “Smart” Classroom.
 

4. Course Outline: Go forward with updating the course outline, adding the online addendum and the SLO addendum.
5. LIS85 articulated to meet a IC requirement for any CSU and community colleges that has such as requirement
6. Formalize our SLO assessment plan and timeline (including SLOs for Workshops, Access and Technical Services.

C. COLLECTION DEVELOPMENT:
1. Upgrade of  collections to bring COA up to accreditation standards for more appropriate and current research materials for the college. Results in  increased demand on librarian’s assignment for research and development, weeding, process; increased demand on technical service staff, and circulation staff to assist librarians in weeding project; additional staffing funds necessary. 
Complete the project within ten years first with Measure A funds, then applyling annual funding to accomplish the goal.  This includes greater participation in, and access to existing funding by urging the college to adopt a standard practice of stabilizing the general fund budget, allow to growth from new general funds, and a regular percentage (20%) from the annual State Instructional Equipment and Library Materials Funds. Continue to advocate for a above mentioned stable budget for collection development of periodical collections, including monographic periodicals (standing orders for reference).
Activity Code              Object Codes     Resource Needed

Measure A

Bond

6120:

(Fund 63)

LIBRARY
6402

Collections Upgrade

$50,000.00 (annually for life of the bond
2. Update & Weeding Project. Update of collections begin with developing the process for increased weeding and acquisitions that has an inpact on staffing, including: research for new resources, contact time with teaching faculty for recommendations, refinement of weeding process in technical processing. Begin planning for weeding the periodical collection. Continue to tighten up collection development and book ordering procedures to allow for earlier ordering and efficient use of funds, especially Measure A funds for upgrading collections.
▪  Staffing needs: reference desk backfill. P.T. Technical Services staff, or student assistants to assist with increase work flow in technical services, acquisitions, and public services. See staffing request below.
3. PERIODICALS ACQUISITIONS & WEEDING: Depending on budget allocations continue to restore periodical collection based on new collection development policy statement for periodicals.  
4. ESL COLLECTION: Continue development of, and create processing procedures for new ESL collections.

5. COLLEGE ARCHIVES: Begin design and organization of College Archive.  Based on supplies already ordered, plan for future equipment and supplies for archive.
6. ONLINE DATABASES: Expand the number of electronic online databases.  Find additional stable budget resources to support this expansion.  Explore EBook collections available. Additional funds for subscriptions to new electronic/online research resources (e.g. electronic version of an encyclopedia).
7. RESERVE TEXTBOOKS: Develop additional sources for funding Reserve Books (Book Store, Student Government funds), and/or include costs in budget plans and goals.
8. MULTIMEDIA COLLECTION: Research acquisitions for development, processing, and delivery of this collection; see AV below.
C.1 Collection Development & Instructional Issues for Distance Education/Online Resources:

1. ONLINE INSTRUCTION: Research and development of online version of LIS85 for the near future.

2. RESOURCES: Continue expansion of online instruction by developing appropriate technologies, including development of teaching materials and study guides focused on remote access to research.
3. EBOOKS: Provide a stable platform for remote access to EBook collections (ex. NetLibrary) collaborate with district librarians for a district-wide proxy services for access.

4. ONLINE HANDOUTS:  “Library Basics” for Distance Education students for Library Services and Instruction available. Research and feasibility study of consortium resources for 24/7 reference – “Ask a librarian” software; also requiring funding for P.T. Reference/Instructional/Media Librarian (see above).
5. Expansion of outreach to Distance Ed. Faculty (e.g. Library Newsletters and Basics Handout for services and resources).
D. Technology: 

1. DISTRICT LIBRARY ISSUES: Investigate & price additional HORIZON library automation system modules (coordinated with other PCCD libraries) such as new reporting module (WebReporter), inventory, and online reserves modules.
2. LIBRARY TECH PLAN: Update the Library Technology Plan, and develop plan and process, integrated with campus IT plan, for the systematic upgrading of computer hardware and software.

3. COMPUTERS (STUDENT & STAFF): Maintenance and update of computer hardware on a three year cycle and computer roll-down policy and procedure recommended by the IT department.
4. OPACS: Expansion of student access to library research computers, explore thin client platform. Is it cheaper?
5. THIN CLIENT SERVER SOFTWARE: Upgrading library’s user interface (Public Web Browser) to a server version for easier installation and maintenance, other server software as needed. Expansion of access to, and development of online library reference resources

E. LIBRARY  SERVICES (Public Access, Technical Services)
1. Complete draft of LO’s & SLOs for library services.
a. Facilitate and plan process for an amnesty for the Long Overdue File
b. Refine procedure for counting and deleting withdrawals
c. Continue to evaluate and revise circulation and acquisition data collection procedures by continuing upgrades to our bibliographic utility, Horizon.  Purchase of new modules for Reports.
2. Development and implement a ten year plan for upgrading all library collections, including the implementation of the Listening Viewing Center on 2nd floor (Section III.1.A/V Services).
3. Need for Inventory and Reports Modules for Horizon, the Library’s catalog system.
4. Initiate a detailed space analysis for library services and collections, including analysis and comparison of adequate setting and study space based on Title V and ALA standards for COA population (FTES).
F. LIBRARY FACILITIES
1. L Building Remodel: Continue research for design and construction of a “smart” electronic classroom for library instruction.

2. Purchase new student study furniture for entire 1st floor using Measure allotment funds.
3. Move forward on Lighting Project to replace and repair L Bldg ceiling lights, switches, and exit/emergency lights.

4. Advise on process and/or organization for improved and regular clearing of the library.
G. Audio-Visual -- SERVICE AREAS: Clarify service areas within A/V with respect to budgetary, purpose of services, and supervisory responsibilities for A/V between those best supervised by library faculty, and those best managed by the Office of Instruction and others. Identify responsibilities between audio-visual services (A/V-Multimedia equipment delivery, set-up, maintenance, special projects/programs) and Library services (Faculty Reserve, Multimedia Collection & Circulation). 
1. AV EQUIPMENT/SUPPLIES: Provide annual stable budget from general funds for Audio-Visual to purchase new equipment, supplies, and parts and/or components for repair of existing A/V equipment. Funding should not solely rely on State Instructional Equipment and Library Materials Fund that are unreliable.
2. Listening and Viewing Center Project: Planning and development for creation of a Listening/Viewing Center with adequate resources for student-faculty research/use, state-of-the-art carrels, multimedia players, acquisition of multi-media library materials/resources as required by professional standards and Title V Ed. Code. This involves collection development of a multi-media collection of college/library-owned resource materials to be used in this Center. Insure that adequate bandwidth exist to support this multi-media.
3. Library Service Area Issues:
▪ Adequate staffing and supplies to realize this project. Increase staffing of AV for adequate operating hours (day, evening, and Sats.) and staffing a public access desk for circulation of multi-media materials to students, develop methods for measuring the effectiveness of A/V Services (surveys, automated collection of statistical data).

▪ Development of resources for the Listening Viewing Center should include ability to streaming audio-visual library resource into “smart classrooms.”  For example the Electronic Media Distribution System (EMDS) allows delivery of video resources, including video disks, DVDs, and CDs, and ultimately multimedia computer programs to classrooms. 
▪  AV SLOs: Collaborate with head librarian in development of Learning Outcomes for A/V Services.

4. Hiring of Instructional/Media Librarian(s), or as funding for reference desk backfill, for online reference and instruction.

H. STAFF DEVELOPMENT:
1. Support for subs to allow for professional development opportunities and attendance at conferences and workshops for librarians, especially in regards to instruction techniques and technologies. 


Additional Planned Educational Activities
	Health/safety/legal issues:


	Health and safety continue to be problematic in the L Bldg, due to inadequate cleaning,  maintenance of lighting, air filtering system. 

	Student Retention and Success
	See above for analysis of instructional data that shows improvement in Students Persistence and Student Success.

	Progress on Student Learning

Outcomes.  
	Instructional SLO 100 % complete, Service SLOs 50% complete

	A. INSTRUCTION
	100% complete for all library instructional services including: Reference Desk, LIS500, LIS85

	B. SERVICES
	Have a draft SLOs, and LO's (Student, Student Works, and Services Learning Outcomes) for Access Services: Circulation/Reserve. Need to develop SLOs and LO's for Technical Services/Cataloging, Collection Development/Resources, and Facilities.


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	3.6

	
	3 to .6
	N.A.
	N.A.
	
	
	

	Narration -- Instruction: P.T. Library Faculty are primarily scheduled in the evenings, weekends, Intersessions, and Summer Sessions.  Bibliographic instruction/information literacy classes are, due to staffing limitations, not offered during these non-regular sessions. Library instruction is limited to one librarian staffing the Reference Desk. Additional extra service, or additional funding for P.T. hours, is needed for expansion of orientations, workshops, or other library instruction if offered outside of the regular academic year.

Extra services cost for this instruction would be minimal. For example for 4 hrs of instruction per week with 4 hrs of preparation the cost for the average Intersession would be under $1,000.  Cost for a summer session would average about $3,000. for similar hours.
	Total budget for all extra session last year ran about $18,642 (staffing and supplies) of additional funds not included in our regular budget allocation.
 Additional funding for Reference Desk backfill for contract librarians to expand instruction are also minimal. For example, Librarians met and agreed that we could extend our program with English 1A to double the sections included in the 3 workshop series. This would cost under $3,000. to cover 45 hrs of backfill (instruction and prep) for the Reference Desk.  We have also had requests from other departments (i.e. Communications) to extend the workshop instruction to their 1A classes.
See attached budgets for details



Equipment/Material/Supply/ Classified/Student Assistant Needs: See attached budget for details
Please describe any needs in the above categories. See following charts for summary; above for more discussion.
CLASSIFIED STAFF: Currently, COA Library has 8.7 FTE staff. (See PR. Appendix O) According to Title V of the California Education Code recommendations, COA Library should have a minimum staff of 11.5 FTE to maintain current DAY HOURS of operation and development of library programs and A/V.  Additional evening hours would require additional staffing.  The Program review and other library proposals have suggested added 1 F.T. classified staff (floating position), and 1 F.T. student assistant.  Currently the library receives no funds for student assistants, replying only on work study. Need for additional staffing for technical services, acquisitions, and public services due to increased work load caused by Upgrade & Weeding project

	Division:
	Office of Instruction
	Planning Unit: Library & Audio-Visual

	Activity Code              Object Codes     Resource Needed
	Regular Academic Year 
	Spring Intersession

2007 
	Summer 2007

	6120: 
	
	
	
	
	

	LIBRARY 
	4102 - 6402        
	Library Materials & Supplies
	Min.:    $42,700.00
New:    $18,522.00
	4 HRs  $900.00

 8 HRs  $1,000.00
	4 HRs  $900.00

 8 HRs  $1,000.00

	
	1204 to 2353
	Staffing
	Min.:    $32,643.00
New:    $75,003.00
	4 HRs  $2,274.00

8 HRs  $5,588.00
	4 HRs  $5,528.00

8 HRs  $11,054.00

	
	
	
	
	
	

	Library 

GRANDTOTAL 
	
	Staffing, Materials & Supplies
	Min.: $75,343.00

New: $93,303.00
	4 HRs  $3,694.00

8 HRs  $6,588.00
	4 HRs  $6,428.00

8 HRs $12,054.00

	
	
	
	
	
	

	6132:
	
	
	
	
	

	 Audio Visual
	2352 to 2353
	Staffing 
	Min.:    $15,865.00

New:    $15,865.00
	
	

	
	4102 - 6402        
	Materials & Supplies 
	Min.:    $28,000.00

New:    $10,000.00
	
	

	
	
	
	
	
	

	AV Grand TOTAL  
	
	Staff, Materials, & Supplies
	Min.:  $25,865.00

New:    $43,865.00    
	
	


	6120  -- Library Staffing 
	
	Proposed Additional Staffing
	

	
	
	
	

	
	1454
	Library faculty Subs, On-Call Pool
	$2,000.

	
	
	Permanent P.T. Instructional/Media Librarian, or Additional Adjuncts 
	$25,000.

	
	2353
	Stud. Assist (M-F)
	$2,000.

	
	
	P.T Contract Classified Staff (25 hrs) 
	$25,000.


Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. As the L Building is slated for a complete remodel, all purchases should reflect that fact. Facilities needs include replacement of student study furniture, additional shelving and book display components, attention to lighting problems and air quality. Also present priorities are the Library Instructional Smart Classroom, and the Listening-Viewing Center; see below for estimates, and above for history of these projects.  These estimates are two or more years old.  See Measure A funding for collections on page 8. 
	Activity Code              Object Codes     Resource Needed
	Measure A

Bond

	6120:
	
	
	(Fund 63)

	LIBRARY
	4102


	Library Study Furniture
	$218,000.


	Library AREA
	Item
	Quantity
	Unit Cost
	Total Cost

	LIBRARY
	INSTRUCTIONAL 
	SMART CLASSROOM
	-- integral to the library instruction mission providing instruction
	

	LIAE
	Construction and wiring of classroom
	Costs approximant need estimate & plans
	varied
	$87,000+

	LIAE
	Student classroom computers (alternate laptops)
	20
	$800
	$18,000


	LIAE
	Classroom tables and chairs
	20 tables

40 chairs
	$500

$150
	$10,000

$6,000

	LIAE
	Instructors station: Classroom monitor and control system; Electronic whiteboard; Ceiling mounted projector displaying on a mounted projection screen
	
	varied
	$15,000

	LIAE
	DVD/VRC; audio system
	1
	$1,500
	$1,000

	LIAE Total
	
	
	
	$139,000

	A/V
	Multimedia Listening-Viewing
	Center Project
	
	

	
	
	
	
	

	AVLVC
	Appropriate units for using audio visual multimedia resources
	8 carrel spaces and chairs
	$1,500 ea.
	$12,000

	AVLVC
	Hardware (PCs, Screens & Appropriate software for DVD, and streaming use
	8 state of the art PC for multimedia listening viewing
	$2,500. ea
	$20,000
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