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GUIDED PATHWAYS 
META MAJORS DESIGN TEAM LEADS
2019-2020

Faculty Leads

Patricia Nelson

- English Instructor

- Co-Chair: Communication,

English, Humanities, and 
Philosophy

- LRC Faculty Coordinator
- Chief Cook and Bottle-Washer

Julie Saechao

- General Counselor 

- Interim Early Alert Coordinator

- Counselor Liaison for the Math, 
English, Communication, 
Philosophy and Humanities 
department

Classified Professional 
Leads

Nicole Kelly

Project Manager & Transitions 
Liaison for the Adult Education 
Office

Donna Jones

Staff Assistant for the 
CTE/Career & Workforce 
Education Division 

Administrative Leads

Amy Lee

Dean of Enrollment Services

Lilia Celhay

Dean of Liberal Studies and 
Language Arts





Student-Centered Funding 

Formula



VISION FOR SUCCESS 2022
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GP AS A 
FRAMEWORK

AB 705

College 
Promise (AB 19)

FA increases for 
FT students

SCFF

And more...



Base Allocation: ACCESS

• FTES

Supplemental Allocation: EQUITY

• Counts of low-income students: Pell; CA College 
Promise Grant (formerly BOG); AB 540

Student Success Allocation: (EQUITABLE) 
SUCCESS

• Counts of outcomes related to success

• “Premiums” for equity outcomes

STUDENT CENTERED FUNDING FORMULA

The new formula calculates apportionments generally using three allocations



2018-19 2019-20 2020-21

Enrollment 70% 65% 60%

Supplemental Allocation 
Enrollment low income students 

(Pell, BOG/Promise, AB540)

20% 20% 20%

Student Success 

Outcomes

10% 15% 20%

3-YEAR 

TRANSITION
Phased over 3 years



3-YEAR TRANSITION 

(IN DOLLARS)



HOW IS “STUDENT SUCCESS” DEFINED IN 
THIS FORMULA?



New Student Centered Funding 

Formula Workshop by May Chen

TODAY 2-3pm D-207

Questions?

















CO U RS E  
S H A R I N G  
S P E E D  
DAT I N G  
ACT I V I T Y



90 SECOND ELEVATOR SPEECH 

Get together into groups

➢ Instructional Faculty: Sit with your discipline

➢ Classified Staff & Students: sit with a discipline you identify with (major you 
graduated with or major you would be interested in).

➢ Counselors: split up – at least 1 counselor per group 

Discuss what courses you offer (especially the ones you may have trouble filling) 
and create a 90 second elevator speech for your department that explains why 
your discipline’s course could add value to their program (ex: if your discipline is 
Communication and you think, COMM 5 Persuasion and Critical Thinking should be a GE 
course in the Political Science discipline, your team’s elevator speech should be able to 
convince the Political Science department to add COMM 5 to their pathway).

Consider: how your discipline adds to other disciplines, what specific transferable 
professional skills students learn in your class, common curriculum, unique learning 
opportunities, etc.



TIME TO START SPEED 
DATING!

(6 MINUTE ROTATIONS)



WHAT ARE WE 
DOING THIS 
SEMESTER FOR 
GUIDED 
PATHWAYS?



Guided Pathways Cohort 2 Job Description
ADT General Education 2-Year Mapping

1st Half of Fall 2019 (August 29th – October 22nd)

College of Alameda Cohort 2 ADT General Education Mapping team 
members will further the college’s implementation of the Guided 
Pathways framework in Fall 2019. Instructional and counseling faculty 
will come together with classified professionals and students to complete 
2-Year program maps with general education recommendations. Each 
team will present their completed program maps with general education 
recommendations at the October 22, 2019 COA Flex Day Event.

Team:
1 or 2 instructional faculty
1 counselor
1 classified professional
1 student

Compensation:
Instructional faculty and counselor stipend: $300 by timesheet
Classified professional compensation: 6 hrs of release from regular duties 
or 6 hrs of overtime/comp time
Student Worker hours: 6 hrs

Active ADT Degrees

Anthropology

Art History

Business 
Administration

Communication

Economics

English

History

Mathematics

Political Science

Psychology

Sociology



Duties, Responsibilities, and Timeline Hours

1 Express interest to be part of a team to coaguidedpathways@peralta.edu by 5pm on 
Monday, August 26th (please include area of interest and your campus role).
For example, send an email stating something like the following:
•Annie Teacher interested in Biology as instructional faculty member
•Andy Staff interested in Business as classified professional

2 Attend Orientation & Training (lunch provided!) Thursday, August 29th from 12:30-2:00 or 
Friday, August 30th from 12:30-2:00 (all team members must attend).

1.5

3 Review existing 2-year program maps from Cohort 1 Mapping Group by Friday, September 
20th.

1

4 For each general education area, pick two classes for students to choose from (1st choice & 
2nd choice) by Friday, October 11th.

2

5 10 minute presentation of completed 2-year program maps with general education 
recommendations and sharing the following feedback at COA Flex Day Event (Tuesday, 
October 22nd):
•What thought process helped you make your decisions?
•What were the most challenging and engaging parts of the project?
•What are you most excited about in relationship to working with other disciplines?
•What are you most concerned about in any aspect of implementation of your map?
•Submit map with GEs and completed sign-in sheets for all meetings to Guided Pathways 
leads

1

6 Act as mentors to Cohort 3 CE and Associate’s Degree 2-Year Mapping (beginning October 
22nd and continuing to the end of Fall 2019 term)

.5



Tips and Recommendations for General Education
Sequencing that Support Student Success

General considerations:
•Select one person on the team to be point of contact for Guided Pathways leads to communicate with and to maintain 
meeting and mapping documentation.
•Schedule English 1A/1AS & transferable Math (with coreq) in the first semester.
•For major elective courses - Only include major electives that have been successfully offered within the last 2 years.
•Recommend 2 GE courses for students to choose from for each GE area whenever possible (it’s fine to note 
priorities/preferences).
•Schedule “Golden 4” in the first academic year (transferable English, transferable math, Critical Thinking, & 
Communication).
•Guided Pathway faculty, classified staff, and administrator leads are available to assist during team meetings as 
requested.

Instructional Faculty:
•Schedule major course sequences based on the term in which the courses are usually offered (fall/spring/summer).

Counselors:
•Check to see if general education course recommendations have been offered within the past 2 years.

Students:
•Students - consider the intensity of the courses in the discipline and general education courses to help limit 
burnout/stress (for example, if the semester seems to have a lot of high-unit or traditionally difficult courses, consider a 
Kinesiology or Studio Art course).

Classified Professionals:
•Make general education recommendations considering workplace skills necessary outside material covered in courses in 
the major (for example, if writing is really important, suggest ENGL 5 for Critical Thinking; if speaking is really important, 
suggest COMM 5).



T H A N K  Y O U  F O R  A L L  O F  
Y O U R  S U P P O R T !

– G U I D E D  PAT H WAY S  
T E A M

QUESTIONS?
C O AGU IDEDPATHW AYS@P ERALTA .EDU


