
FACULTY STAFFING REQUEST

Fall 2018
Directions:  Please complete a separate request for each proposed position.  Request forms must be completed and signed by the originating department chair, reviewed and signed by the dean, and submitted to the Office of Instruction.  Additional sheets may be attached as necessary.  
	GENERAL INFORMATION



position title:

department/program:

submitted by:






                   date:
Check all that apply:
· New position

full-time (100% or 1.0 FTE)

If less than 100%, indicate % requested:


· Retirement/resignation within the program
· Consolidation of adjunct assignments
· Split assignment (indicate split by %:

)*
*explanation of % and/or split should be included in position description, below

	DESCRIPTION OF THE POSITION


Briefly describe the assignments, and proportions of workload devoted to different kinds of assignments, including any non-instructional duties. After the description of key duties, indicate minimum qualifications for the position and any hiring criteria beyond the minimum that clearly relate to position duties.  You may attach a previous job announcement if applicable.

It is critical that the Library hire an Instruction Librarian as soon as possible.  This need is urgent.  Failure to hire will place the college out of compliance with Ed. Code, risk accreditation, and lead to significant cutbacks in the number of orientations provided to students at the college.  

According to Title 5, for a campus the size of COA (based on FTES), the Library should have a minimum of 4 full-time librarians. If the position is not replaced, the COA Library would only have 2 full-time librarians and would not meet the minimum standards for number of librarians dictated by Title 5 California Code of Regulations (§ 58724).   
We seek a collaborative and innovative instruction librarian to develop, coordinate and deliver face-to-face and online instructional programs to the students, faculty and staff of College of Alameda. The successful candidate will provide student-centered delivery of a broad range of library services, including instruction, reference, and collection management, to a diverse community of users in support of the College’s curriculum and mission.  This position would also be expanded to further engage with faculty to identify ZCT materials for their courses, assist faculty with integrating online library materials into their Canvas shells, support embedded librarian projects currently included in COA’s Integrated Plan, develop embedded librarian curriculum for ENG101 sections (in support of AB705), and support Guided Pathways at COA through the integration of library instructional support as part of the “Moving Through” portion of the college plan. (see full job description sample in Appendix A, at the end of this form). 
COA campus data has shown that COA Engl 1A sections that received 2 or more orientations presented by a librarian per section saw a much higher success rate (80%) compared to all other sections (49%). Discontinuing this program and reducing orientations offered campus-wide would be detrimental to our students’ success.  (see COA Embedded Librarian Success Data included in Appendix B at the end of this form).
In addition, COA Campus data from Fall 2017 shows that students that checkout books from the Library’s Circulating Collection have a higher rate of success and a higher GPA than students in the general population.  The data also shows a higher rate of Library usage and a higher success rate for several equity-impacted groups (including Black/African American, Hispanic/Latino and low-income) in comparison to the same group in the general population for that same semester.  Therefore, continuing support and improvement of library services is important part in serving the equity-impacted population at COA (see Data Shows Connection Between COA Library Collections Usage and Increased Student Success and Higher GPA in Appendix C at the end of this form).
	RATIONAL FOR THE POSITION


Consider all of the following criteria, but only include explanations for those that apply to the position requested.  This information will be critical in assisting the college to determine whether to recommend filling the position, and its priority relative to other staffing needs.  (Note: there is no necessary correlation between the number of criteria supported and the forthcoming recommendation.  In some cases, a single factor may present a sufficiently compelling rationale.)

1. Needs expressed in the departmental program review, with an indication of the length of time the need has been documented, whether the need is critical, and why.

Applicable _X__     
not applicable

The need to expand library instruction and increase the number of students that receive library orientations has been a Library Program Review goal and included in the past three Program Reviews and the past five APUs. This has also been listed as a high priority within assessment results and next steps entered into Taskstream for the Library.  Scholarly research and internal data show that students who receive multiple library orientations have a higher level of academic success than those that do not (Eng).  COA campus data has shown that Engl 1A sections that participated in the Embedded Librarian Program (a class section comes for 2 or more orientations from a librarian) saw a much higher success rate (80%) compared to all other sections (49%). Discontinuing this program would be detrimental to our students.  Without an Instruction and Reference Librarian the Library will be unable to meet these goals and anticipates a large drop in the number of orientations that they will be able to provide which is known to directly impact student success numbers (see COA Embedded Librarian Success Data included in Appendix B at the end of this form).
The Instruction and Reference Librarian position is critical and sits on the frontline in terms of directly impacting students. This position teaches the majority of class orientations.  It also takes the lead in terms of consulting with faculty on integrating library instruction and library resources, both in-person and online, into their courses.  With the move to online courses and zero-cost-textbooks, the vacancy of this position would hinder the library’s ability to provide online library instruction and online resources to students.  This position is also the primary person who works with students at the Reference Desk.   The loss of this positon would have a serious and significant impact on the students and their ability to receive library instruction and reference assistance.  In 2017-2018, the instructional librarian provided 80 instructional session serving 1,730 students.  With the adoption of AB 705 and the development of ENGL101, the library anticipates a large increase in orientation requests.  ENGL101 has been developed to include an embedded librarian component for all sections and this requirement is written into the course outline. Without this position, the Library will be unable to keep up with that demand and would be forced to limit the number of orientations offered.  Access to Library instruction is a critical component of student success.  Research shows that there is high correlation between library instruction and retention at the two-year college (Eng). A study at Glendale Community College found that library instruction had an impact on both retention and grades (Moore).
Eng,  S. (2015). Linking Library to Student Retention: A Statistical Analysis. Evidence Based Library & Information Practice 10(3), 50-63.

Moore, D. (2002). Information Competency Instruction in a Two-Year College: one size does not fit all. Reference Services Review 30(4), 300-306.
2. Enrollment trends (comparative FTES, retention, persistence or other data relevant to the need)











Applicable _x__     
not applicable

The Instructional and Reference Librarian provides almost all of the orientations for the campus. Therefore, the FTES that this one position serves is 3,536.  Even when campus enrollment has fluctuated over the years, the number of orientations has continued to increase (even in years when campus enrollment has gone down).  In 2017-2018, 1,730 students attended library orientations.  As mentioned above, research studies as well as our own internal data confirms that students attending multiple orientations have higher rates of success. Loss of this position would lead to significant cut-backs in the number of orientations offered. (see COA Embedded Librarian Success Data included in Appendix B at the end of this form).

3. Advisory committee recommendation(s)





Applicable ___     
x not applicable

4. Program-specific accreditation or licensure requirement(s)


Applicable   _x_     
not applicable

According to Title 5, for a campus the size of COA (based on FTES), the Library should have a minimum of 4 full-time librarians. If the position is not replaced, the COA Library would only have 2 full-time librarians and would not meet the minimum standards for number of librarians dictated by Title 5 California Code of Regulations (§ 58724).   The campus requires an Instruction and Reference librarian in order to adequately fulfill the requirements laid out by WASC in Accreditation Standard IIC – Library and Learning Resources.  This standard states that “the institution provides ongoing instruction for users of library and other learning support services so that students are able to develop skills in information competency.” In addition, the Association of College and Research Libraries, the higher education association for librarians that develops standards for academic librarianship, recommends that COA should have a minimum of 5 full-time librarians.   See below:
	FTES


	Librarians (min. standard based on Title 5)
	Librarians (min. standard based on ACRL)
	Librarians at COA (post retirement)

	<1,000


	2
	
	

	1,001 – 3,000


	3
	
	

	3,001 – 5,000


	4
	5
	2

	5,001 – 7,000
	5
	
	

	Each Addition 1K
	.5
	
	


5. FT/PT comparative data






Applicable _x__     
not applicable

If we fail to replace the retirement, the FT/PT ratio would be 2.0 FT / 2.78 PT)
6. New program development



Applicable _x__     
not applicable

The Instruction and Reference Librarian provides leadership and critical support for several campus initiatives. Without this position, the Library would not have anyone to serve in this role. This position oversees the Embedded Librarian project that is included in the COA Integrated Plan (Basic Skills Initiative, Student Equity, and Student Success Support Program).  With the adoption of AB 705 and the development of ENGL 101 to include an embedded librarian, the Library anticipates a large increase in library instruction sessions for ENGL101 sections starting in Spring 2020.  Without this position, the Library will be unable to keep up with that demand and would have to limit the number of orientations offered. Data from the Embedded Librarian Program has shown that Engl 1A sections that participated in the Embedded Librarian program saw a much higher success rate (80%) compared to all other sections (49%). Discontinuing this program would be detrimental to our students.  Guided Pathways is another area where the instructional librarian will play a key role on campus since research shows that library instruction plays a critical role in conceptualized, integrated academic support that helps students achieve academic success.  In addition, The COA Library will be migrating to a new state-wide Library Management System (the catalog) in Dec. 2019. This will be impossible task for just 2 librarians to implement.  Many community colleges throughout the Bay Area are actually hiring additional librarians just to support this migration.  
7. Availability of adjunct faculty in the discipline, and in the region.









Applicable _x__   _____not applicable

The skill set and leadership required to be the only Instruction and Reference Librarian at the College cannot be filled by adjuncts due to the need for continuity and consistency as well as the need to be visible on campus participating on campus committees and college initiatives related to instruction. There is need for a coordinator to train, schedule and manage orientations and reference desk coverage.  For an instructional librarian, developing relationships with faculty and getting familiar with their resource and instructional needs takes years.  Adjuncts are limited to how many hours they can work per week and it very difficult to have consistent and regular desk coverage when relying solely on adjuncts.  With new demands that require increased expertise and training it is difficult to find adjuncts that have the experience needed in the wide variety of areas of expertise covered by this position …. especially in the areas of designing online course materials/instruction modules, providing leadership in online library services, experience implementing an instruction program based on the new ACRL Info. Literacy Framework, and knowledgeable trends/best practices around ZCT. 
8. Direct relation to COA Mission Statement and ILO’s (Institutional Learning Outcomes).

Applicable _x__   _____not applicable
This position takes the lead in insuring that the COA Library Instruction Program’s Mission and Goals continue to align and support all of the campus ILO’s. Library instruction area goals align and support all five college ILOs.  
9. Other








To be signed prior to Department Chairs discussion (signature indicates review & support):

Department Chair:





Date




Division Dean:





Date




To be signed after Department Chairs discussion (signature indicates review & support):

Vice President, Instruction:





Date




Signature indicates review & support
Vice President, Student Services:





Date




Signature indicates review and support:

President:






Date




Note: This document represents a recommendation only. Approval and permission to initiate recruitment comes from action by the PCCD Board of Trustees.

APPENDIX A – Draft Job Description

Instruction and Reference Librarian

College of Alameda Library

1.0 FTE, Permanent Tenure Track Position

175 contract days each Academic Year

One or more positions are being filled through this recruitment
Beginning Spring Semester (January 2020)

We seek a collaborative and innovative instruction librarian to develop, coordinate and deliver face-to-face and online instructional programs to the students, faculty and staff of College of Alameda. The successful candidate will provide student-centered delivery of a broad range of library services, including instruction, reference, and collection management, to a diverse community of users in support of the College’s curriculum and mission.

B. MAJOR DUTIES AND RESPONSIBILITIES

INSTRUCTION

Design, teach and assess library orientations to support student learning.

Provide leadership in teaching, developing, coordinating and integrating an information literacy program across the curriculum.

Collaborates with faculty in designing library instruction sessions, modules, materials, handouts, resources, tutorials and web-based services specific to course needs in-person and online.

Provide one-on-one support, instruction and consultation services for faculty on integrating information competency skills into their courses.

Serve as the library liaison for faculty in support of embedding library resources and services in the course management system (Canvas) and integrating library zero-cost textbooks/materials into their courses.

REFERENCE

Provide general reference and information services to students, faculty and staff.

Coordinate and maintain the library’s reference resources, print and electronic.

Develop and oversee reference area procedures and collection management policies.

Contribute to the development of web-based reference services and resources to serve the faculty, students, and staff.

COLLECTION DEVELOPMENT

Develop, maintain, plan for and assess electronic resources (eBooks and article databases), including the development and maintenance of the electronic interfaces used to access these resources.
In collaboration with other librarians, coordinate, maintain and develop library resources and services in support of the college mission and goals.
Develop and implement strategies to encourage effective use of library collections and services.

Responsible for collection development recommendations. Act as liaison in assigned subject areas and departments.

COMMITTEES 

Participate in department, college and district committees.

ASSESSMENT 

Develop, implement, discuss and document assessment activities for library instruction and reference. 

Conduct, review and report on measurement and assessment of library learning outcomes in instruction and reference.

Participate in the planning and evaluation of library services.

Participate in the collection and analysis of library statistics.

OTHER

Evaluate, analyze and recommend technology needs of the library.

In collaboration with librarians, coordinate, maintain and develop library resources and services in support of distance education, Guided Pathways and zero-cost course materials.
Organize training programs for librarians and faculty in the use of new online resources and best practices in library instruction.  

Participate in implementation and development of a new integrated library system and online web catalog.

Maintain and enhance the Library’s website.


Participate in outreach to promote library services throughout the campus. 

Perform other related duties as assigned. 

Assist in the training and coordinating the work of public services staff.

Assist in the training and evaluation of hourly librarians.

Assist in the development and administration of library policies and procedures.

MINIMUM QUALIFICATIONS

1. Master’s in Library Science or Library and Information Science from an ALA-accredited institution OR California Community College Librarian Credential that is valid for life.

2. Demonstrated sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability, and ethnic backgrounds of community college students.

C. DESIRABLE QUALIFICATIONS

Experience teaching at a California Community College Library.

Two years of experience providing library instruction and reference experience in an academic setting.

Experience assisting faculty with the integration of classroom assignments and library research.

Experience working with automated library systems (preferably Ex-Libris or Innovative)

Commitment to improving the success of students of all backgrounds and abilities.

Commitment to user-centered library services.

Demonstrated ability to work creatively, collaboratively and effectively as part of a team.

Experience directing the work of library staff.

Proven leadership and a desire to assume leadership roles.

Knowledge of current pedagogy and experience designing and implementing active learning activities in face-to-face and online environments.

Ability to teach information literacy and provide information services with traditional resources and emerging technologies. 

Experience with assessment of library services and library instructional programs.

Experience utilizing existing and emerging technologies (course management software, video editing software, web design programs, video conferencing) for delivery of information literacy instruction that supports student learning both in-person and online.

Experience creating library instructional materials, including content for webpages, online and print instructional documentation and other library resource tools.

Knowledge of course management systems such as Canvas. 

Strong written and oral communication skills.

Strong communication, teambuilding and customer service skills.

Ability to work effectively within a culturally diverse environment.

Ability and desire to perform a wide variety of academic library tasks as needed.

APPENDIX B

Embedded Librarian Project at College of Alameda – Data Analysis – English 1A – Summer 2018

Summary: In Summer 2018, a librarian attended two meetings of one section of Eng 1A at COA as part of the Embedded Librarian project (funded by the Basic Skills Initiative, Student Equity, Student Success Support Program at COA). The librarian provided instruction on locating, evaluating and citing information sources.  

Conclusion: The Eng 1A section that participated in the Embedded Librarian Project had the highest rate of success (76.2%) compared to all of the other Eng 1A sections (average success rate of 64.7%) that were offered that summer at COA.
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Next Steps: Expand the Embedded Librarian to include additional Engl sections in future.  Analyze success rates for future semesters to see if the statistical outcome is repeatable.

Embedded Librarian Project at College of Alameda – Data Analysis – English 5 – Spring 2018

Summary: In Spring 2018, a librarian attended three meetings of one section of Eng 5 at COA as part of the Embedded Librarian project (funded by the Basic Skills Initiative, Student Equity, Student Success Support Program at COA. The librarian provided instruction on locating, evaluating and citing information sources.  

Conclusion: The Eng 5 section that participated in the Embedded Librarian Project (Master ID 1182220315) had the highest rate of success (90.6%) compared to all of the other Eng 5 sections (average success rate of 70.7%) that were offered that semester at COA.
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Next Steps: Expand the Embedded Librarian to include additional ENGL sections in future.  Analyze success rates for future semesters to see if the statistical outcome is repeatable.

APPENDIX C
Data Shows Connection Between COA Library Collections Usage (Circulating Books) and Increased Student Success and Higher GPA – Fall 2017

Overview

Services that improve student success and GPA in community colleges are important not only to individual students' success but also to college planning and funding. This document provides the results of a data request carried out to explore whether use of the COA Library’s print collection by College of Alameda Students is associated with higher success rates and GPA than the institutional standard.   The data was limited to the Fall 2017 semester and drew on demographic data from the District's enrollment system and instances of library book checkouts (Circulating Collection only, not textbooks) from the library's management system.  

The data broken out by equity-impacted groups shows a higher rate of Library book checkouts and success rate for equity-impacted groups (including Black/African American, Hispanic/Latino and low-income) in comparison to what would be expected based on the percentage of that same group in the general population for that semester.  Data indicates that checking out a COA Library book (from the Circulating Collection) is associated with a 10% higher student success rate (80% success for the Library Check-out Subgroup compared to 70% success for the College average) and a higher average GPA (2.90 GPA average for Library Check-out Subgroup compared to 2.81 GPA average for the College) compared to the institutional standard for the same semester (see below, Data Table 1 and Data Table 2).
Data also indicates that checking out a COA Library book (from the Circulating Collection) is associated with a higher student success rate for equity-impacted groups such as Black/ African Americans (57% success rate in general population for Fa2017, 81% success rate in Library Check-out Subgroup from Fall 2017), Hispanic/Latinos  (65% success rate in general population for Fa2017, 74% success rate in Library Checkout Subgroup from Fall 2017), Low Income (69% success rate in general population for Fa2017, 79% success rate in Library Checkout Subgroup from Fall 2017), and DSPS (74% success rate in general population for Fa2017, 81% success rate in Library Checkout Subgroup from Fall 2017). Data also showed higher rates of checkout of COA Library circulating books by equity-impacted groups such as Black/African Americans (23% of students checking out books in Fa2017, compared to 18% in general population in Fa2017) and low income students (81% of students checking out books in Fa2017, compared to 71% in general population in Fa2017) as compared to their make-up in the general population.  (see below, Table 3). Therefore, continuing support and improvement of library services is important part in serving the equity-impacted population at COA. Findings from this study suggest that the COA Library can contribute to the success of students by providing access to books that support the curriculum.  It is interesting to note that this data was only for the circulating collection checkouts and does not include reserve textbooks checkouts. Reserve/textbooks checkout data will be gathered for a future study.

TABLE 1 - Data - GPA Comparison between COA General Population vs. COA Library Checkout Subgroup (Fall 2017)
	
	
	
	
	
	
	
	
	
	

	College of Alameda
	Average of Cumulative GPA, Fall 2017
	
	
	COA Library Subgroup
	Average of Cumulative GPA, Fall 2017
	

	
	2.81
	
	
	
	2.90
	


Table 2 - Success Rate Comparison between COA General Population vs. Library Checkout Subgroup (Fall 2017)
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Table 3 - Demographic Data – General Population compared to Library Checkout Subgroup (Fall 2017)
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