
Spring 2019
Mid-Semester Flex Day



Congradulations

 Four Faculty Received TENURE!

 Olga Fish 

 Jeff  Sanceri

 Charles Washington

 Vinh Phan

 CoA celebration in April



Facilities

 Aviation

 U.S. Department of  Commerce Grant

 Port of  Oakland

 New Center for Liberal Arts

 Foundation and Steel Frame (March-May)

 Performing Arts Center

 Public/Private Partnership

 Advanced Transportation Complex (Auto & Diesel)

 State matching funds in draft FY2019-20 State Budget



Emergent Opportunities
 Alameda Unified School District

 ASTI Expansion: FA 2020

 Encinal Pathway

 Summer Credit Recovery

 Coast Guard

 Veterans Services

 Education opportunities for enlisted 
and families

 Maritime & Blue Tech

 WrightWay and Bay Ship & Yacht



Emergent Opportunities 
(Cont.)

 Berkeley National Labs & Industry

 Saildrone –big data, climatology and science

 Computer Science interns

 City of  Alameda

 Certified Nursing Program

 FabLab

 Climate Change and Resiliency

 Alameda Chamber of  Commerce

 Develop workshops focused on small businesses



ACCJC

 ISER 

 Work to begin Fall 2019

 Completion Fall 2020

 Site Visit Spring 2021

 Fiscal Response (due May 1, 2019)

 PBC through sub-groups is the primary participatory 
governance group drafting the 5 Year Fiscal Plan

 PBC and PGC hold joint meeting to discuss and approve



April 11
College Review Day

 Sample items to be discussed:

 Vision for Success 2022 Goal and Indicator Alignment

 Revised CoA Enrollment Management Framework

 ACCJC 5 Year Fiscal Plan

 PCCD Budget Update

 CoA Strategic Goals FY19/20
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