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Re:
Summary Evaluation Of Program Review Of Transfer/Articulation
Attached is the self-study, relevant supporting documents and the report of the validation team for the program review for the Transfer/Articulation program, College of Alameda.  My summary includes a description of the process, the responses to the validation team by the self-study team, and my recommendations. 

PROGRAM REVIEW PROCESS

The self-study team included Shirley Robinson, interim Transfer Center Coordinator; Brenda Bias, interim Articulation Officer; Greg Marro, program specialist; and Brenda Johnson, Dean of Students, chairperson.  The report was to have been completed by the end of fall semester 2002.  Brenda Bias submitted her section of the report concerning articulation on December 6, 2002; however, the section concerning the Transfer Center was not completed until May 19, 2003.  The validation team, chaired by Doug Segar, Dean of Instruction at Merritt College, completed its report on July 2, 2003.  I met with the self-study team on July 14, 2003 to discuss their responses to the recommendations of the validation team. 

The lack of timeliness of the completion of the Transfer Center section of the self-study report had consequences for the completeness and accuracy of the report from the validation team.  The self-study team felt that the validation team might not have completely understood their charge, but the validation team did not have the opportunity to meet with the self-study team (part of the program review process), which might have clarified some of the misunderstandings that occurred.  They were also unable to interview faculty, staff, and students.  In some sections of the self-study the self-study team did not provide enough detail for thorough evaluation by the validation team.

The timing of the program review was awkward from a staffing perspective in that the faculty most knowledgeable of transfer and articulation at College of Alameda were not those who had responsibility for completing the self-study.  Greg Marro, who could have provided information based on his continuity of assignment in the Transfer Center, resisted participating on the self-study team.  Dennise Eskridge, the hourly counselor who coordinated the Transfer Center for three years, resigned at the end of fall 2001.  Shirley Robinson, head counselor, functioned as the interim Transfer Center Coordinator during spring and fall 2002.  The permanent Articulation Officer, Maha Elaidy, was on leave during 2001-2002 and 2002-2003; the position was held by an hourly counselor, Laura Bollentino, and by Brenda Bias as long-term substitute.  Had the permanent, Transfer Center Coordinator been in place the report might have been very different.

Before I provide my recommendations, I will respond on behalf of the self-study team to specific recommendations made by the validation team.

I. Review Of Validation Team Report And Self-Study Team Response

Sections A.1 and A.2

The Transfer Center correctly, as stated, follows the mission of the district, college, and state and a separate mission statement is not a requirement, or, perhaps, even desirable.  If the permanent coordinator develops a new mission statement, she will set her timeline in coordination with the college and the Transfer Center Advisory committee.  The setting of a timeline by the self-study team is not appropriate.

Section A.3

The validation team questioned the statement that the Transfer Center is integrated into the counseling function.  The validation team did not appear to understand that all community college counselors do transfer counseling, i.e., work with students to develop educational plans that will assist the student in meeting his/her transfer goals.  Fuller explanation within the self-study document might have helped the validation committee understand that the counseling and transfer functions are not different.

Section A.8 

The question to be addressed was whether field trips, guest speakers, etc., are available for students to enhance transfer opportunities.  Increased coordination with EOPS was offered as one solution to the lack of resources within the Transfer Center; however; not having a permanent Transfer Center Coordinator has prevented significant planning regarding coordination between the transfer center and EOPS.

Section A.9
The validation report requests that a list of meetings attended could have been helpful here. COA has never had a permanent transfer coordinator.  The prior, hourly counselor attended meetings sporadically.  The interim Transfer Center Coordinator attended the Chancellor’s Office training in September 2002.

Section B.1

The Transfer Center quantifies students served through the Management Information system.  MIS data capability is confined to an unduplicated count of the students who visit the transfer center.  The new Transfer Center Coordinator will be working to develop a database that will more accurately keep track of the reason for student visits.

Section B.2

Historical transfer data would have been useful; however to determine whether the Transfer Center has made a difference one would look at the same data, since “Making a difference” is transferring.  No community college in the state has data indicating the relationship between use of the transfer center and who transfers.  A controversial report prepared by the state Chancellor’s Office in spring 2002 does rate community colleges on the basis of expected transfer rate.

Section B.3
The validation team commented that the self-study report did not establish what linkages, if any, were forged with other student services departments.  The self study team did not fully report that the Transfer Center staff collaborates with all student services events, such as City Wide College Night, Welcome Back Bash, Bridge Day, Faculty Advising Day: in short, with any of the student services events during the year.

Section B.5a
The validation report indicates that data on the utilization of the Center by non-traditional students should be available.  This type of data, acquired from the Office of Institutional Research would be useful for evaluation of the program.

Section B.5b

The validation team recommends a non-conventional means to address the staffing issue (use of non-Counseling personnel); unfortunately, professional standards, the requirements of Faculty Service Areas, and the PCCD union contracts prevent the assumption of counseling responsibilities by other than counselors.

Section C.1

The validation team indicates that data should support the assertion of the self-study team regarding the relationship between the Transfer Center and the Vice-President of Instruction.  A fuller explanation would have been helpful.

Section C.5
A fuller explanation would have been helpful to enlighten the validation team that COA does not have departments; the Transfer Center Coordinator participates in the Student Services Council.

Section E.3

The validation team wanted a detailed explanation of how soon the recommendation for a Transfer Center Advisory Committee would be implemented.  At the end of fall semester 2002 the self-study team did not know whether a permanent Transfer Center Coordinator would be hired within one month or three years.  The validation team had the expectation of too much detail in this area.

II. Articulation

The Articulation section of the program review had no remarkable errors or misunderstandings, probably because the interim Articulation Officer provided full explanations.  The overall recommendation of the validation team is that plans should be established whether or not a permanent Articulation Officer is hired.  The self-study team believes that the validation team does not understand the nature of the activities of an Articulation Officer.  An Articulation Officer does not learn the position in a semester. Longevity with the college, a thorough understanding of the curriculum and counseling/transfer issues associated with it, an understanding of the technical aspects of articulations and timelines are necessary for success in the position. The achievement of goal #1 depends upon many factors, not only the presence of an Articulation Officer, but the involvement of instructional managers, and the curriculum committee chair in working with faculty.

III. Summary

In summary, the Transfer Center/Articulation Program review was not as useful as it could have been because:

· The lateness of the report prevented discussion with the self-study team.

· Questions were not answered fully by the self-study team.

· The self-study team did not have or obtain data that would have made assertions and analysis more useful.

However, recommendations of the validation team which are important to the future of the transfer center include:

· Establishment of specific goals and plans to meet unfilled objectives.

· Refinement of data gathering and analysis.

· Stabilizing personnel, specifically the Transfer Center Coordinator to improve communication with instructional faculty and students.

Permanent faculty in the positions of Transfer Center Coordinator and Articulation Officer are essential if the Transfer Center and articulation are to meet the needs of students at College of Alameda.  The process of the program review itself demonstrates the need for experience, continuity and motivation so that goals, objectives and activities can be accomplished.

In the case of the Transfer Center Coordinator, the college has hired a permanent faculty member who is well on her way to developing a Transfer Center that meets the needs of the students and faculty.  During the next academic year she will be working to refine the mission and goals, improve data gathering, and developing the linkages with instruction and other student services departments to enhance services to students.  Her work this past semester in increasing the visibility of the transfer center through activities, newsletters and announcements have already demonstrated the importance of motivated and fulltime staff.

Unfortunately, the classified staffing challenge in the Transfer Center may prevent her from fulfilling her objectives.  The program review process did not address this issue directly, but it is significant.

In the case of articulation, while the lack of a permanent Articulation Officer is not the only factor in the paucity of articulation agreements developed over the past two years, it is certainly a factor.  The need for the position was recognized by COA faculty and administration over a year ago when the budget committee and college council recommended the conversion of instructional funds to hire an Articulation Officer.  The college should continue to pursue this goal.

Cc: 
Bob Grill, Academic Senate President

Brenda Johnson, Chair, Self-study committee

Doug Segar, Chair, Validation team

Brenda Bias, Transfer Center Coordinator
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