College of Alameda Integrated Planning Process

Planning Unit’s Goals, Objectives and Activities: For 2006-2007

	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Increase Enrollment                       Increase Student Success                      (circle all that apply)

	College Of Alameda Institutional Learning Outcomes:
	Apply abstract concepts to real world situations, demonstrating problem-solving, decision-making, and critical thinking.  

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Students apply knowledge gained during health services events to activities of daily life.

	Objective:
	Below activities/tasks are assessed; services are improved.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	After receiving education on Sexual Assault via a workshop and/or student ambassador presentations in classes, clients will demonstrate an increased understanding of the laws concerning sexual assault, its prevention and the reporting procedures for COA.
Not done.  The content of the guest speaker’s presentation was unknown making it difficulty to develop a measuring tool.  The plan for next year is to use a different method of presenting the material.
	Pre and post testing.  Success = a significant improvement in scores between the pre-test and post-test. 
	Health Services Coordinator, Crisis Team, Student Activities and student ambassadors
	$350
	Fall 2006

	Domestic Violence surveys are posted in bathrooms to heighten awareness and to encourage seeking assistance.
No referrals  
	Success = the number of students who are referred to Health Services are increased over previous year.

	Health Services Coordinator in conjunction with referral agencies. 
	$500
	Fall 2006

	Continuance of monthly Family Planning/STD clinics.
Completed
	Success = the number of students who are referred for Planned Parenthood services are increased over previous year.
	Health Services Coordinator
	$300
	Fall 2006 

	Reference:
	

	Student Equity Plan, April 2005
	1.1.7 Augment seminars in the Student Lounge with speakers and videotape presentation from County and federal agencies in the area of family counseling, general assistance, parenting, childcare, financial planning. 

	Student Learning Outcomes 
	See above

	Other (such as Matriculation Plan, Enrollment Management Plan, Program Reviews) 
	AB 1088


	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Increase Enrollment                       Increase Student Success                      (circle all that apply)

	College Of Alameda Institutional Learning Outcomes:
	Promote and maintain physical fitness and healthy well-being in order to succeed in a career or continuing education.  

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Health Services provides opportunities for learning about physical fitness and well-being. 

	Objective:
	Below activities/tasks are assessed; services are improved.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	After participation in the Eye Care Clinic, clients will demonstrate increased understanding of selected eye diseases, and measures to take that foster wellness.
Completed
	Pre and post testing.  Success = a significant improvement in scores between the pre-test and post-test.
	Health Services Coordinator
	$100
	Ongoing 2006-2007

	Information is presented (monthly basis) concerning various Wellness Issues, such as exercise, mental wellness and nutrition.  
Not done
	Presentations are completed. 
	Health Services Coordinator
	$500
	Ongoing 2006-2007

	Health And Fitness Agencies are present at the annual Health Fair. 
Completed
	A variety of agencies are represented.
	Health Fair Committee, with Health Services Coordinator
	$750
	Fall 2006

	After receiving a Tuberculosis Screening Test, clients will demonstrate an increased understanding of the meaning of the skin test, TB disease transmission and the difference between TB disease and TB infection.
Completed
	Pre and post testing.  Success = a significant improvement in scores between the pre-test and post-test.

	Health Services Coordinator
	$350
	Ongoing 2006-2007

	Reference:
	

	Accreditation Self-study, Spring 2003
	One of the secondary effects of the (remodel of the A-building) is that the office and treatment room for health Services must be relocated from Building A to the Student Center, Building F. New Health Services facilities are opened and operating in the F-Building. Expenses such as telephones and signage will arise.  An opening celebration is planned.

	Student Learning Outcomes 
	See above.


	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Increase Enrollment                       Increase Student Success                      (circle all that apply)

	College Of Alameda Institutional Learning Outcomes:
	Demonstrate the application of scientific principles to everyday phenomena.

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Students incorporate disease prevention techniques into daily life.

	Objective:
	Below activities/tasks are assessed; services are improved.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	After receiving influenza vaccine, students will understand about the communicability and prevention of influenza disease. 
Not done.  Will be included in student leaning outcomes for 2007-2008.
	Pre and post testing.  Success = a significant improvement in scores between the pre-test and post-test.
	Health Services Coordinator
	$200
	Fall 2006

	Reference:
	

	Student Learning Outcomes 
	See above.


	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Increase Enrollment                       Increase Student Success                      (circle all that apply)

	College Of Alameda Institutional Learning Outcomes:
	Understand diversity and apply it in relationships and interactions with others. 

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Students appreciate diversity especially with concern to health issues.

	Objective:
	Below activities/tasks are assessed; services are improved.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	Increase the current cultural actives to promote college programs in support of Diverse Student Populations, including motivational speakers from the GLBT community.
Completed
	Agencies at annual Health Fair will represent a diversity of interests. 
	Health Services Coordinator
	$450
	Fall 2006

	Information is presented (monthly basis) concerning various Wellness Issues, such as exercise, mental wellness and nutrition as it relates to diverse campus groups.  See attached.
Not done
	Monthly displays are completed and posted in the display case in A-building breezeway. 
	Health Services Coordinator
	Budgeted elsewhere
	Ongoing 2006-2007

	Reference:
	

	Student Equity Plan, April 2005 (Also, see attached.)
	1.1.2 Invite speakers who are representative of the targeted population.  In addition, make the events campus-wide, and educate not only the “new students” but also the continuing/native-born/English speaking students, faculty and staff. 
1.1.5 Develop alliances with Latino; Afghani; African-American; Ethiopian; Asian; Gay/Lesbian/Transgender/ bi-sexual; and others and disability related community agencies, Chamber of Commerce and cultural centers to increase the awareness of higher education, retention in high school; and career goal setting. 

2.1.5 Expand and support student activities (i.e. Black History month, Cinco de Mayo, Asian New Year, Disability Awareness Day, etc.) and increase the number of student clubs, in order to promote the visibility of ethnically diverse or different groups. 
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