College of Alameda Integrated Planning Process

Planning Unit’s Goals, Objectives and Activities: 2007-2008

	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Improve student persistence, retention and completion rates to increase student success, particularly for educational and economically at-risk students.

	College Of Alameda Institutional Action Priority:
	Create a premier center for student support services, developmental education, and foundation skills. 

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Provide opportunities for students that address health and wellness issues affecting their ability to succeed.

	Objective:
	Below outcomes/assessment are evaluated; services are improved.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	Develop an effective drug and alcohol information and cessation program on campus. 
	Survey data is compiled and outcome determines the nature of the program developed.
	Health Services Coordinator in conjunction with Student Activities, Cal Works and COA Safety Committee.
	$600
	Fall 2007

	Continuance of monthly family planning/STD clinics.
	Success = the number of students who are referred for Planned Parenthood services are increased over previous year.
	Health Services Coordinator
	$300
	2007-2008 

	Health And Fitness Agencies are present at the annual Health Fair. 
	A variety of agencies are represented.
	Health Fair Committee, with Health Services Coordinator
	$1300
	Fall 2007

	Work to promote a student-driven gay/straight alliance on campus, in support of Diverse Student Populations.
	Organization will be institutionalized and provide a safe environment for students. 
	Health Services Coordinator with Student Activities and interested students, staff and faculty.
	$300
	2007-2008


	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Promote educational innovation, encouraging risk taking behavior and engaged global citizenship.

	College Of Alameda Institutional Action Priorities:
	Use technology to improve student success, distance learning opportunities, and COA’s website.

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Health Services Web Site is current, holistic, and in compliance with state, district and college mandates.

	Objective:
	Below outcomes/assessment are evaluated; services are improved.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	HSC is responsive to new state/district/college regulations and policies.  Web page is used as a communication devise for all constituencies. 
	Web pages are current.
	Health Services Coordinator
	0
	2007-2008

	Alternate media is used to communicate with students. 
	Monitor/DVD player is installed in waiting room of Health Services Center.  Health Education videos are easily available.
	Health Services Coordinator
	$1200
	Fall 2007


	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Develop a culture of inquiry to support institutional effectiveness and student success.

	College Of Alameda Institutional Action Priorities:
	Develop student learning outcomes and implement integrated strategic planning, leading to decision that incorporate data driven by educational priorities.

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Increases student awareness of health and illness. 

	Objective:
	Students learn about tuberculosis and eye wellness. 

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	After receiving a Tuberculosis Screening Test, clients will demonstrate an increased understanding of the meaning of the skin test, TB disease transmission and the difference between TB disease and TB infection.
	Pre and post testing.  Success = a significant improvement in scores between the pre-test and post-test.

	Health Services Coordinator
	$350
	Ongoing 2007-2008

	After participation in the Eye Care Clinic, clients will demonstrate increased understanding of selected eye diseases, and measures to take that foster wellness.
	Pre and post testing.  Success = a significant improvement in scores between the pre-test and post-test.
	Health Services Coordinator
	$200
	Ongoing 2007-2008


	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Provide accessible and responsive educational opportunities within a supportive, caring, inviting and safe environment for all of the college’s constituencies. 

	College Of Alameda Institutional Action Priorities:
	Use Measure A funds to provide an updated, safe, clean working and learning environment. 

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Health Services has contributed knowledge and expertise to complement College’s development of safety policies and procedures. 

	Objective:
	Below outcomes/assessment are evaluated; services are improved.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	All necessary equipment and supplies are purchased to complement new Health Services facility.
	Health Services facility is a model for other district colleges and adequately serves the needs of students within a given budget.
	Health Services Coordinator with Dean and/or VP of Student Services.
	$950
	

	All necessary policies and procedures regarding the day-to-day operations of Health Services are written and submitted for approval.
	All necessary policies and procedures for Health Services have been completed and approved.
	Health Services Coordinator with Dean and/or VP of Student Services.
	$100
	

	Smoking policy is published and evident to students, faculty and staff. Smoking cessation counseling has been offered. 

	COA Smoking Policy has been implemented.
	HSC with COA managers and Safety Committee.
	$300
	

	The Health Services Sexual Assault Policy (from the PCCD Sexual Assault Policy) will be

executed. 
	Information regarding PCCD Sexual Assault Policy disseminated to faculty, staff and students.
	
	$200
	Fall 2007

	Volunteers willing to do peer counseling for victims of dating violence, rape, sexual assault, domestic violence, and stalking crimes will be sought.  A program will be established.
	A peer group for victims of dating violence, rape, sexual assault, domestic violence, and stalking crimes is established.
	Health Services Coordinator in collaboration whit the Director of Student Activities
	$150
	Fall 2007


	References:
References:
	

	Reference #1

Accreditation Self-study, Spring 2003
	No references to Health Services were found in the Accreditation Self-Study. 

	Reference #2 

Education Plan, 2004-2019, pages 263-265
	· Analyze the need to implement a student health services fee: A district-wide student survey was done in Spring 2002.  Results have been tabulated, though not yet analyzed.  The initial results reflect positively on the implementation of a fee. The researcher has been contacted and it is expected that the completed summary will be available soon.  However, as the state-wide budget crisis has already impacted students 

· Analyze the need for mental health and other health practitioners: College of Alameda Health Services currently collects statistics regarding Health Service usage.  Discussion with the other Health Service Coordinators at the other campuses has led us to believe that we can more appropriately serve students and maintain fiscal responsibility by spreading shared serves over all four campuses.  To this end, we are working to standardize our statistics collection and determine usage as a district.  Additionally, through the use of resources in other areas and through grants received on some campuses, some of the necessary services area being offered at this time (e.g. limited hour mental health practitioner through CalWORKs at COA).

· A dental screening clinic is planned for Fall 2003, with discussion underway to determine the feasibility of the establishment of an ongoing dental “externship” program by the University of the Pacific, specifically to address the dental needs of PCCD students.

· Clerical personnel or work-study student should be considered when the move to the F-building is completed.

· As responsibilities of the College Nurse have been broadened, it is planned to change the title to Health Services Coordinator.

	Reference #3 

Student Equity Plan, April 2005
	1.1.2 Invite speakers who are representative of the targeted population.  In addition, make the events campus-wide, and educate not only the “new students” but also the continuing/native-born/English speaking students, faculty and staff. 

1.1.5 Develop alliances with Latino; Afghani; African-American; Ethiopian; Asian; Gay/Lesbian/Transgender/ bi-sexual; and others and disability related community agencies, Chamber of Commerce and cultural centers to increase the awareness of higher education, retention in high school; and career goal setting. 

2.1.5 Expand and support student activities (i.e. Black History month, Cinco de Mayo, Asian New Year, Disability Awareness Day, etc.) and increase the number of student clubs, in order to promote the visibility of ethnically diverse or different groups.

	Reference #4 

Student Learning Outcomes 
	See attached.

	Reference #5

Program Review
	Pending (Spring 2007)

	Reference #6

State/Federal Regulations
	Drug Free School and Communities Act of 1986
Part 86, the Drug-Free Schools and Campuses Regulations, requires that, as a condition of receiving
funds or any other form of financial assistance under any federal program, an institution of higher 
education (IHE) must certify that it has adopted and implemented a program to prevent the unlawful possession, use, or distribution of illicit drugs and alcohol by students and employees. If audited, failure
to comply with the Drug-Free Schools and Campuses Regulations may cause an institution to forfeit eligibility for federal funding.

	Reference #7 

Matriculation Plan
	2.1  Provide students and potential student with information concerning college programs, services, financial assistance, facilities and grounds, academic expectation, course scheduling, and institutional procedures in a timely manner. (sex assault, health services, alcohol and other drugs)
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