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I. Introduction 
A. Overview of the college

College of Alameda was founded in 1970, as one of the four colleges of the Peralta Community College District which had been created by the voters in 1963.  The new college, built on the island city of Alameda, was designed to serve Alameda and its booming Navy base and the surrounding communities.  

From its inception the college was proud of its strong occupational programs in transportation (diesel mechanics, aviation technology, auto mechanics and auto body and paint), dental assisting, and business and computer information systems. Transfer has also been a strong focus, with over 200 students per year transferring from COA to California colleges and universities.

During the past ten years College of Alameda has become more of a commuter college, with more part-time students (79%) enrolled in fewer than 12 units than fulltime students.  Always willing to experiment with non-traditional instructional delivery systems, to meet the needs of its busy, urban, student population, the college has begun to offer classes in compressed intercessions of three to six weeks and on the weekend. The new delivery system has enabled the college to maintain an enrollment of approximately 3460 FTES, with about 6000 students per semester. 

The demographics of the college reflect the larger community of the city of Alameda and adjacent neighborhoods of Oakland, enrolling approximately 35 % Asian students, 24% African American students, 12% Latino students, and 16 % White students and other. Approximately 40% of the students live in Alameda; the other 60% of students are primarily from surrounding communities.  West Alameda and Oakland high schools serve as the main “feeder” schools for the college.  College of Alameda serves a higher number of students in the 18 to 24 age group, than its sister colleges.

Changes in the adjacent K-12 districts have translated into challenges for the college. The younger students entering COA are in need of intensive academic support and remediation, as more than 50% of the students assess at lower than college levels in English, math, and ESL.  Feeder high schools have declined in enrollment due to high dropout rates in Oakland and changes in the city of Alameda after the base closure in 1995 decreased the numbers of working civilian families.  With these challenges in mind, COA has aggressively pursued grants that address core issues of remediation and retention and has developed targeted recruitment activities.

The budget cuts of 2002 challenged College of Alameda especially on its non-teaching side expenditures. Rather than layoff employees, it met its $1.5 million cut by not filling administrative, non-teaching faculty and classified staff openings, and cutting operating funds for Student Services, Library, classroom equipment and supplies, and Business and Administrative services.

The college has a lean administrative team, with a President, Vice-President of Instruction, Vice President of Student Service, Dean of Student Support Services/EOPS Director (unfilled), Business Services Manager and two Deans of Instruction (one unfilled Dean of Instruction was cut in 2002). There are no department chairs, except in Counseling. The three special services programs, CalWORKS, EOPS/CARE, and DSPS are all led by a faculty coordinator and report to the Dean of Student Support Services; the matriculation coordinator, also a faculty member, reports to the VP, Student Services.  The organizational chart is on the next page.

B. Overview of each of the four categorical programs 

Programs and Services for Students with Disabilities (DSPS)

Programs and Services for Students with Disabilities provides educational and vocational support services for students with disabilities who are enrolled in classes at College of Alameda.  Services include academic, personal and vocational counseling; diagnostic testing; registration assistance; support services personnel such as note-takers and sign language interpreters; testing accommodations; liaison with four-year colleges and community agencies; alternate media including Braille, large print, and e-text:; adaptive computer equipment; and on-campus mobility assistance.  

Five programs are offered for students with disabilities who meet eligibility criteria: 

The Learning Skills Program assists students with learning disabilities by providing assessment, advising, and liaison with campus instructors and programs.  Teaches learning strategies in reading, writing, spelling, math, and study skills.  Covers basic through college skill levels.

The Adapted Computer Learning Center provides instruction in keyboard modification, speech synthesis, screen enlargement, Braille output, voice input for “hands-free” computer operation, and other computer adaptations as appropriate for students with learning disabilities, acquired brain injury, visual impairment, or physical disability. Provides computer-assisted instruction in cognitive skills for students with acquired brain injuries or learning disabilities.  

The Vocational Living Skills Program  provides a transition to work for individuals with disabilities who have a desire to work and who want to develop the skills needed to seek and maintain employment.  Courses are also offered in independent living skills. The program serves primarily persons with developmental disabilities, but students with other disabilities also enroll as appropriate.

The WorkAbility III Program provides job search skills training and job placement services for persons with disabilities.  WorkAbility III is a joint program between College of Alameda and the Department of Rehabilitation.
The Brain Injury Program assists students in making personal, social, vocational and academic adjustments to acquired and traumatic brain injuries.  The College of Alameda 
and DSPS partner with Services for Brain Injury, a non-profit agency in San Jose, to offer the program.
DSPS Students served in 2005-06:  524 funded by state allocation; 42 additional served but not funded

Location:  D117 Main Office; D116 Adapted Computer Learning Center; L210 Learning Skills Program

Number of staff: 6 FTE faculty;       staff

Progress Made toward Recommendations from Technical Assistance Visit 

Update ADA Transition Plan – not completed

Elevators – DSPS works closely with Business Office staff to ensure elevators are accessible and operational.  President is working with district to secure funding for major overhaul because elevators often break down and response time is not timely. 

 

Restrooms – electronic access is monitored regularly

Cyber Café/Learning Labs – accessible stations are available in each lab

Walkways – all of the college walkways are scheduled to be replaced because of uneven surfaces

Entrance to DSPS Office – proposal to remodel DSPS entrance is in progress for funding from bond issue money.

Emergency Evacuation Procedures – procedures have been drafted for COA.  However, they need to be approved and coordinated with other campuses so that students who attend more than one college in the District can expect some degree of consistency. The District Risk Manager is the lead person in this coordination. 

Section 508 Policy -  Peralta has drafted a policy.  Procedures still need to be developed.

Student Learning Outcomes – Developed and evaluated by DSPS program staff.   See attached.  

CalWORKS (Workforce Development)

Workforce development activities include special instruction and services for CalWORKs students and for students interested in entering the workforce or in changing careers through classes, career workshops and short-term training programs.
Services for CalWORKs students include:

· Counseling, liaison, advocacy with campus and community agencies, including the Social Services Agency;

· Educational and career planning;

· Job placement: On and off campus placement in internships;

· Referral to transportation, books and supplies; &

· Childcare.

The CalWORKS Program at the College of Alameda reports to the Dean of Student Services (currently unfilled). Daily program and coordination of services for students is under the direct control of the Coordinator, a faculty member. The program has had one full time staff assistant funded by CalWORKS and TANF funds and a part time CalWORKS counselor; however, declining funds has contributed to the elimination of the Staff Assistant position.  The part time CalWORKS counselor assists students with their academic goals and also provides county guidelines and information on career and personal counseling.  The Coordinator recommends that funding be restored for a full time CalWORKS counselor, since students have multiple barriers to succeeding in an academic environment.

Last year the program provided service to 105 students. 
CalWORKs program is located in two different locations. The counselor is in the EOPS office and the coordinator has been re-located to the G Building on campus. The distance between both offices is not ideal for communication between the two offices and it is a little confusing to students seeking services, although it does ensure that the Calworks student who is also a CARE student does not have to seek duplicate counseling. Neither office is visible on campus.

In our last review our data collection and filing system was confusing to the auditors. We have set up a new filing system and along with entering data into the old MIS system which is the same student tracking system that EOPS used.

To better improve our data collection and tracking of students we now have the SARS GRID.  The coordinator has met with the program designers and customized the system to ensure that the system would provide the CalWORKs program with data for our program reporting and to identify students’ needs.

The CalWORKS program’s relationship with the Alameda County Social Services is another area of improvement. Since our last review this relationship has improved greatly. We not only have met with them on a monthly basis as a group, the counselor and coordinator have met with the county staff only to better assist the county and our students. The county has provided the college with resources to better assist our students with getting the service and resources that they need. They have identified and made access to their staff easier for us.

The CalWORKS program has been actively setting up services and programs to assist the county with their 50% compliance for CORE Activities by providing our students with workshop to assist them with gaining access to employment

Extended Opportunities Programs and Services (EOPS)
College of Alameda offers a comprehensive EOPS program for students who demonstrate that they have educational, economic, social, cultural, or language problems which interfere with their educational careers.

The program offers special supportive services to EOPS students, including professional counseling and peer advising, priority registration, tutorial services, career and academic guidance, financial and book purchase assistance, transfer assistance and fee waivers for CSU and University of California, and cultural enrichment activities.  Students also are assisted with admissions and financial aid applications to four-year institutions.

CARE (Cooperative Agencies Resources for Education) is a collaborative program offered by EOPS.  In addition to the services offered by EOPS, CARE provides assistance with grants and allowances for educational expenses.  Eligibility for CARE is the same as for EOPS, with the additional requirement that the student be a current recipient of TANF (Temporary Assistance for Needy Families) and be a single parent.

The system office did a fiscal review of the academic year 2002-2003 in the fall 2004.  The review was received in January 2007 and the response is forthcoming.
The EOPS department is currently staffed with an interim Director, an interim Coordinator, a CalWorks/Care/EOPS counselor, a student services specialist for outreach, a temporary clerical assistant, three part time counselors, a counselor intern, three clerical student workers and three peers. Because of the turnover in the position of faculty coordinator, the VP Student Services is recommending that the position of EOPS director be restored. This position was integrated into the position of Dean, Student Services, in the early 1990’s.
In the Fall of 2006 we had 504 students, below the cap, but are aggressively recruiting .
The EOPS department is located in D203.

Matriculation

Overview:  Matriculation at the College of Alameda provides direction, coordination, 
and implementation of the State mandated matriculation functions that assist students in 
attaining their educational goals as well as ensure the institutional effectiveness of the 
college.  


Staff include VP Student Services, Matriculation Coordinator/Counselor, 
Assessment 
Coordinator, and Counseling Administrative Assistant.


Students served in 2005-2006 (per program records, including non-matriculating students)


Assessment:
6895
New students:
989


Orientation:
4548
New students: 


Counseling:
8892
New students:
1199


**Issue:  Numbers do not reflect actual services offered that year, but students enrolled 
who have received services at some point.  


College of Alameda’s  last site review was in February 2000.  Many of the 
recommendations made by the site committee have been implemented at the college.

In response to Compliance Concern 1 regarding modified services, orientation sessions are offered specifically for ESL students and are facilitated by ESL instructors and student, staff, and faculty translators.  
In addition, application and matriculation information, as well as other key student documents are translated into languages other than English.  


2.  In response to Compliance Concern 2 regarding Admissions and Records, the District Matriculation Advisory Committee reviewed exemption and waiver policies at each of the campuses and a district-wide petition was created for students requesting exemption 
or waivers of assessment, orientation, and counseling.

Training was provided for counseling staff on the completion of the new petition as well as procedures created that clearly state who is eligible for exemption and waivers.  These procedures assist in accurately identifying students.

Also, exemption information in college publications have been updated to ensure that 
they are uniform and consistent.


3. In response to Compliance Concern 3, a 0.5 unit orientation course was implemented to allow for the breadth of information that students needed which was not previously covered in one hour presentations offered at assessment.  In addition, there are regularly scheduled ESL orientations.  Also, the student handbook has been updated and is consistent with other college publications.


4.  In response to Compliance Concern 4, students are informed at their assessment appointment that course placement recommendations are advisory and that multiple measures are used when discussing 
placement with counselors.  Also, training was 
provided to ensure that the counseling staff is consistent in using multiple measures for 
course placement.


5.  In response to Compliance Concern 5, students who are on dismissal or probation are notified of their academic status via mail and encouraged to meet with a counselor.  In addition, a district-wide committee met to review dismissal/probation policies and petitions and a uniform procedure is being created to ensure consistency at all campuses.


6.  In response to Compliance Concern 7, a matriculation coordinator was hired in Spring 2003, program review conducted in Spring 2005, and the matriculation plan updated in 2002 and again in Spring 2006.  The COA Matriculation Committee was created in Fall 2000 and meets every fourth Thursday of the month.

The Matriculation Advisory Committee is a standing committee of the college council.
II. College wide Student Services Integration and Coordination 

A.  How these four categorical programs work with each other and with other Student Services programs.

The size of the college lends itself to a close integration of student services programs. Bi-weekly Student Services Council meetings have been convened by the VP Students for the past six years she has been in the position.   The meetings are designed for planning, sharing of events, resolution of problems, etc. All 15 program heads attend the meetings.  

From the beginning of the CalWORKS program the philosophy was to integrate CARE/CalWORKS staff so students would not have to develop several different educational plans.  Accordingly the CalWORKS counselor has also functioned as the CARE counselor and been housed in the EOPS program office.

The DSPS program, while located separately from the other student services programs, is also well integrated into the other student services programs.  The coordinator attends the Student Services Council meetings; the counselors attend the joint counselor meetings once per month.

The Matriculation Coordinator, who is assigned half-time, is primarily concerned with the orientation and counseling components of matriculation. She works with the counselors and is a member of the counseling department and with admissions and records and assessment staff to ensure that the matriculation program serves students effectively.

The EOPS Coordinator is a member of the Student Services Council and the Counseling Department. The EOPS office is currently located on the second floor of the “D” building, a building primarily housing instructional programs.  In the current remodeling plan for the Student Services section of the “A” building, EOPS will relocate to be housed with the other primary Student Services programs.

All of the faculty coordinators participate in college and district governance and college programs and events.  They are well respected by their peers and by the administration of the college.

Every semester the VP Student Services holds an enrollment meeting for all staff and faculty engaged in enrollment to share dates, new services, and information.

B. How student services works with instruction, institutional research, and the management information systems (MIS).

The four categorical programs being reviewed here offer instruction, special courses offered by DSPS, Counseling and Guidance courses taught by members of the counseling department. e.g., and less frequently, special courses offered by EOPS and CalWORKS staff.  The Instructional division is reluctant to offer these courses unless the programs pay for them, but usually they can be convinced.  Of the group of courses the DSPS courses are the best established as a regular part of the college curriculum.    

Institutional research has been a challenge.  The college has had two institutional researchers in the past 5 years, who have not stayed long enough to contribute in a lasting way to district governance and college programs and events.  Developing a culture of evidence; thus the college has had to rely on data supplied by the district Office of Institutional Research, which is also understaffed.

MIS is collected through the legacy, mainframe system.  College staff are eager to be able to use research more effectively but, except for the mainframe reports, is simply not available except through queries of the data by the district office researchers.

 DSPS offers regular training on strategies for working with students with disabilities, most recently at a faculty workshop on October 25, 2006.   DSPS Counselors and Instructors also have regular communication with teaching faculty to provide support and information in working with individual students. 

DSPS is using information from institutional research to identify students who are close to being “transfer ready.”  Counselors are using that information to assist students to complete necessary coursework and other requirements for transfer. 

DSPS works closely with the District to ensure students are appropriately counted in MIS.  Data is monitored regularly and corrections sent to District MIS to be submitted to the state.

CalWORKS?
EOPS?
Matriculation: Counseling 200A, Orientation to College is a required course for all new students.  Students can meet the hours fo the course by attending the “Getting to Know You” orientation at the beginning fo the semester, as well as workshops thoughout the semester, and the Super Saturday conference.
Regarding research, the Matriculation Coordinator and the VP Student Services have had numerous meetngs with IT staff and district office research staff in an effort to improve Matriculation data.  The district prefers not to make major changes to the legacy system because of the cost, so both the Matriculation Coordinator and VP Student Services have been involved in the conversion to Peoplesoft, in order to advocate for improved data cololection.
C. How these programs are integrated with student equity planning and other strategic planning initiatives of the college.

The leaders of the four programs were an integral part of the student equity planning that occurred two year sago.  The challenge is getting other faculty to join in order to make student equity planning a dynamic, college wide undertaking. Student Services programs developed Student Learning Outcomes and began integrated budget planning during 2003-2004. This year the college has begun Integrated Budget Planning on a college-wide basis.

D. How the program directors/coordinators and the business office work together to monitor allowable expenditures and reconcile fiscal reporting.

In July 2005 the PCCD changed from its legacy system, a cumbersome, but very accurate financial and human resources system, to People soft/Oracle, which has yet to be in the stage of development to match the previous business practices.  Managing the categorical programs has been of particular problem to the coordinators, as they must rely on their own spreadsheets. The college business office and the district office of the Vice Chancellor of Education Services have also been helpful in trying to get through this period, to track expenditures, especially in salary and benefits.

DSPS:

The DSPS Coordinator and Staff Assistant collaborate with the college Business Office staff to monitor spending and reconcile finances.  Last year the district implemented a new financial accounting program, PeopleSoft, and there have been problems with getting complete financial reports.  In lieu of those reports, both college DSPS staff, college Business Office staff, and District staff have maintained manual spreadsheets of expenses. 

CalWORKS:?

EOPS:

The EOPS Coordinator, the EOPS Program Specialist and the Dean of Student/EOPS director monitor spending and reconcile finances.

Matriculation:

The Matriculation budget is handled by the VP, Student Services, and her staff assistant, primarily because Matriculation funding covers many different activities and individuals college wide.  The expenditures are monitored by the VPSS, the college Business office, and staff in the district office of the Vice Chancellor for Educational Services.  This staff person completes the end of the year report for all the colleges.

III. Program-Specific Self-Evaluation 

The self-evaluation is based on the WASC Accreditation Standard IIB – Student Support Services:  

“The institution recruits and admits diverse students who are able to benefit from its programs, consistent with its mission.  Student support services address the identified needs of students and enhance a supportive learning environment.  The entire student pathway through the institutional experience is characterized by a concern for student access, progress, learning and success.  The institution systematically assesses student support services using student learning outcomes, faculty and staff input, and other appropriate measures in order to improve the effectiveness of these services.”

Each categorical program should address all of the following areas, but the complete response for the college should not exceed the specified page limit for each area.

A.
Management Information System (MIS) Data Reporting 
1. How are the categorical program directors involved in the review of MIS data before it is submitted to the State Chancellor’s Office?

DSPS works closely with the District to ensure students are appropriately counted in MIS.  Data is monitored regularly and corrections sent to District MIS to be submitted to the state.    

CalWORKS?
EOPS  Because the EOPS department is constantly monitoring the internal data base with  

 the MIS there have been no problems.
Matriculation: The MIS data is not reviewed before being submitted to the State Chancellor’s Office.
2. Does the data appear to be accurate? Do the numbers of students in the MIS report match your program records?

DSPS: Yes.  

CalWORKS?
EOPS: Yes
Matriculation: The data does not appear to be accurate.  The total number of Matriculating students does not match program records.

3. If the data do not appear to be accurate, identify the problem (e.g. too many or too few participants listed; demographics seem incorrect, etc.).   Document the process used to identify the problem.  Share this information with the college information technology services staff to determine ways to correct your MIS reporting.  
DSPS:N/A
CalWORKS?
EOPS: NA
Matriculation.  The following is a list of problems:



a.  Current computer system lists students by term.  Total number of students differs 


from program records.



b.
It is possible that MIS data counts total ENROLLED students which could 


include a student twice, but only counts Matriculating status once.



c.  Program records show matriculating students count for 75% of total students 


compared to MIS which show only 22%.



d.  Because PCCD is a multi-campus district it is possible that matriculating services are being counted at another sister campus, yet student is included in COA’s total 

number of students.
B.
Access - Identify how accessible the programs are by comparing demographic data from the college to each program.  Data to be compared include gender, ethnicity, age, informed educational goal, Pell and BOG fee waiver recipients, English Language Learners (ELL) and students with disabilities.

Questions for Analysis:

1. How do each of the programs compare with the total college demographic data?

DSPS serves approximately 5% of the total school population each year.  DSPS numbers are unduplicated.  

Gender data: DSPS figures are comparable with the college

Age: DSPS serves an older population than the college as a whole, specifically students age 40 and up

Ethnicity:  
serving relatively more African American students  



serving significantly fewer Asian students

Pell and BOG fee waiver:  DSPS students receive financial aid, Pell Grants, and BOG fee waivers  at a rate higher than the college as a whole

CalWORKS students are less than 2% of females and less than 1% of males enrolled at the College of Alameda.  The data shows that the majority of our students are twenty- five years are older. 

The CalWORKS program is a microscopic view of campus life at COA. CalWORKs students have about the same rate of retention and transferring as the rest of the campus. Compared to the overall population we are doing little better in our completion rate of AA and certificated programs. I think this is because they receive a number of supportive services that the general population doesn’t receive. They receive county assistants as well as the services that COA CalWORKs programs..
The college is getting a new data collection called SARS grid which should improve our data collection that will give us a better overview of students.

EOPS: 
Matriculation:

2. Describe the areas where you have concerns about access.

DSPS

For the past several years the data have been consistent about under representation of Asian students in DSPS. 

DSPS students also appear to be underrepresented in vocational classes. 

Calworks

EOPS The EOPS department has 311 females and 205 males




African Americans 194




Asian………………131





Cambodian…………13




Filipino……………… 7




Hispanic/Latino…… 48




Mexican……………..18




Native American……...2




Other…………………47





Vietnamese………….. 31




White…………………25
Matriculation Matriculation services are accessible to all students.

3. Please describe any plans in place for improving access. 

DSPS
To identify reasons for under participation of Asian students, including the possibility of cultural attitude toward disability and ESL issues.  We will gather data from other colleges in the state to determine if this is a statewide pattern and then determine strategies to reach out to eligible students. 

Concerning vocational classes:  more investigation is needed to determine if there are specific barriers to students enrolling in and completing vocational programs. 

Calworks

EOPS works very hard to enroll under represented students in the program. This year the target population was Hispanic and African American males. The outreach specialist will help us enroll under represented students into the program.

Matriculation There are no areas for concern regarding access.  Non-matriculating students can also obtain matriculation services if desired.  According to MIS data averages, non-matriculating students counted for 47% of students oriented, 61% assessed, 48% 
counseled, and 70 % of students participating in follow-up services.  (Numbers could be 
lower if adjustment is made for error in total count of matriculating students.)

Access to non-matriculating students could be enhanced by increasing student knowledge of matriculation services through alternate avenues other than college 
publications.

Various college publications, workshops, and presentation do well in informing all students of matriculation services available to them.

IV. Progress– Compare how well students served by each program perform compared to those of the whole college.  Data to be compared include course success rates, academic and progress dismissal, and persistence.

Questions for Analysis:

1. How well do the students served by your program perform compared to the total college population?

DSPS: DSPS students consistently have better persistence rates than the college as a whole:

03-04  69% persisted as compared to 54% college-wide

04-05  63% persisted as compared to 51%

05-06  62% persisted as compared to 48%  

Successful completion of degree application courses is comparable to the college rates

Enrollment rates in English and Math classes are considerably higher than the college. 

Successful completion of English and Math courses is comparable to the college.  

EOPS Progress – 

Honor Roll Spring 2006  - 56 students

Honor Roll Fall 2006 - 70 students 

Students on probation 89

Persistence -  Out of 504 students we had 394 students who persisted from Fall 06 – Sp 07
We are currently collecting data for students who enrolled in the program as of Spring 06.  We are trying to determine how these EOPS students do in the area of responsibility and persistence. 
Success

Graduated 25

Transferred 15

AA degrees 19

Certificates  7

2. Describe areas where you have concern about student progress.

Matriculation: It appears that the number of matriculating students who persist and complete degree applicable units is decreasing each term.  In addition, the MIS data does not show comparison between matriculating and non-matriculating students persistence and completion rates which would be helpful to review.

3. What programs and services do you feel specifically contribute to the progress of students at your college?  Why?

Calworks: The programs specifically contribute to our student’s access to programs and services are CALWORKS, EOPS/CARE, DSPS, The One Stop Career Center and Financial Aide.  These programs not only help financially, in addition they help in providing students with the resources in helping them to achieve academic success.  Financial Aide Grants, workshops, Childcare, book voucher, fee waivers and transportation. One of the most important services is DSPS. It provides our students with learning tools for effective learning and retaining of information.
Matriculation: District research shows that students who participate in matriculation services will persist and complete courses at a higher rate than those who do not.  Orientation, counseling, and follow-up services especially assist students with retention.

According to MIS data averages, although matriculating students constitute only 22% of total population, they make up 33% of students who persist to next term and 32% who complete degree applicable units.

D. Success – Review how well your students are completing their educational goals. Data to be included are number of degrees and certificates awarded, number of transfer-prepared students, number of transfers, and achievement of non-credit educational goals.

Questions for Analysis:

1. How well do the program students perform compared to the total college population?

DSPS: DSPS students earn degrees and certificates at rates consistently higher than the college. 

Transfer readiness and transfer rates are lower than the college. 

CalWORKS:

	ACADEMIC SUCCESS
	CalWORKs
	% of All
	All COA Students

	Total Students
	103
	1
	11,051

	Degree
	5
	3
	161

	Certificate
	4
	6
	72

	Transfer Prepared
	11
	1
	1,246

	Transfer Directed
	15
	1
	1,881

	Transfer to 4-Year
	7
	1
	874

	GENERAL DATA
	
	
	

	Total Students
	103
	1
	11,051

	Enrolled in CREDIT
	94
	1
	10,834

	CREDIT FTES
	65
	2
	3,722


CalWORKs students are performing well compared to the total College of Alameda student population.  Although CalWORKs students are 1% of the total student population, they are excelling by receiving degrees at a rate of 3% and receiving certificates at a rate of 6% compared to the total population at the College of Alameda.  In the areas of transfer prepared, transfer directed and transfer to 4-year, the CalWORKs students are at 1% which is equivalent to their percentages on campus.

Although the likelihood of CalWORKs student success is considered improbable, they are succeeding.  This can be attributed to anticipating challenges and providing services that address them. CalWORKs students receive supportive services that are over and above what is provided to other students and this has allowed CalWORKs to retain students and assist them to reach their educational and personal goals in addition to meeting the county requirements.  Services provided are varied and range from telephoning the county to get reimbursement for book expenses to providing financial literacy education.

 CalWORKs students fall into two primary categories:  (1) Self-initiated Participants (SIPs); and (2) Non-SIPs.  SIPs are students who enrolled in a community college prior to applying for welfare.  Non-SIPs are students who have already been appraised by the County Welfare Department prior to enrolling in a community college.  It is important tono6te this difference because the law allows SIPs far greater flexibility in achieving their educational goals.

Students’ educational goals must coincide with courses that will lead them to employment.  The county welfare office makes the determination if a specific course or program meets the criteria, and agreement with the plan is evidenced with the signing of the Students’ educational goals must coincide with courses that will lead them to employment.  The county welfare office makes the determination if a specific course or program meets the criteria, and agreement with the plan is evidenced with the signing of the “Certification of the CalWORKs Program Plan”. Since the community college CalWORKs program began in 1998, County of Alameda and surrounding counties have developed and maintained a list of college programs that meet these criteria. Colleges are asked to include the current list of community college courses/programs approved by the county with their program plan.  For programs that are not on a County’s approved list, the county must continue to provide the individual with the opportunity to demonstrate that completion of the program will lead to self-supporting employment.”

By collaborating with Alameda County Social Services, the College of Alameda CalWORKs Department is able to get our students their academic services in a timely manner.  Our approach is to work within the County of Alameda policies and procedures and to assist them in achieving their compliance goals, as opposed to being in resistance and trying to change their procedures.
.

EOPS students’ persistence and responsibility are our main focus.
Matriculation:
According to MIS data averages, although matriculating students constitute only 22% 
of total population, they make up: 

•45% of students who complete degrees


•34% of students who complete certificates


•30% of students who are transfer prepared

•31% of students who are transfer directed

•32% of students who transfer to a 4-year institution

2. Describe areas where you have concern about student success.

DSPS transfer rates are an area of concern. 

CalWORKS

EOPS

Matriculation.  One area for concern is that it may be more helpful to compare matriculating vs. non-matriculating students who did not obtain matriculation services.  Students who are non-matriculating are counted in the total number and yet could have obtained matriculation services which may have contributed to their success

3. What programs and services do you feel specifically contribute to the success of students at your college?  Why?

Matriculation: Assessment helps students successfully complete courses by ensuring appropriate placement.  Orientation provides important academic policies, procedures, and support resources that aid students in succeeding academically.  Counseling and follow-up services enables students to receive valuable assistance with their educational planning which contributes to the achievement of their educational goals.
E.
Student Learning Outcomes (2-6 pages) - Describe your progress in the development and implementation of Student Learning Outcomes (SLOs) for each categorical program at the college.  

Questions for Analysis:

1. What are the SLOs for each categorical program?
DSPS:

EOPS:

Calworks:
Matriculation: Although there are no SLOs for matriculation, plans for their development will commence in Spring 2007.

2. What process was used (or plan to use) to develop these outcomes?

DSPS:

EOPS:

Calworks:
Matriculatiohn: Review of component standards will aid in the process for developing SLOs.

3. What types of activities are you conducting in order to achieve these outcomes?

3.  DSPS:

EOPS:

Calworks:
Matriculation: Once SLOs are created, appropriate activities to achieve their outcomes will be 
determined.

4. How are you assessing the achievement of the outcomes?

5. How have you used the assessment information to improve the services?

F. Compliance (maximum 2-4 pages per program) - Provide an overview of how each program is meeting the applicable minimum requirements of the federal regulations, California Education Code, Title 5 regulations, Budget Act Language and/or program guidelines.  The key areas to be reviewed include: 1) student eligibility, 2) student services, 3) program requirements, 4) funding, expenditures, and accountability, and 5) other.  The review should clearly demonstrate that the programs are responsibly handling categorical dollars.

The questions for each of the programs are on the following pages.

Matriculation: Credit and Non-Credit

Student Eligibility

The Matriculation process is a comprehensive and integrated set of services designed to enhance student retention and persistence, and thereby contribute to the educational opportunities of all students.  Matriculation provides and coordinates fundamental student services, including admissions and orientation assistance, general assessment, counseling/advisement, and follow-up assistance to all non-exempt, students in credit and noncredit Matriculation programs.  Please provide a copy of your Board approved exemption policy for Matriculation.

Student Services

Admissions

The admissions component is the first opportunity for the potential student to declare an educational goal and to identify any supportive or language needs that may be critical to the student’s successful enrollment.  

1.  Are there significant student populations on campus that speak primary languages other than English? If yes, are there application materials available for these students in their native languages? 

(Title 5 - 55520(a); 55522; 55510(a)(4))

1.  Enrollment information is available in Spanish and Chinese.  Enrollment information is extended to other language groups as needed.  
Orientation

The orientation component signals the student’s introduction to the college environment and provides the opportunity for the student and counselor/advisor to interact while exposing the student to the college’s programs, services, facilities and grounds, academic expectations and institutional procedures.

1. What modes of orientation are available to students? 

2. What topics are covered in orientation? Is there a script, PowerPoint presentation or outline available? If yes, please provide a copy. 

3. Are modified modes of orientation available for ethnic or language minority groups? 

(Title 5 - 55530(b)(d); 55502(j); 58106(c)(d)(e); 55534 (a)(b); 55522; 55532(a)(c)(d))

1.  In Fall 2004, the counseling department implemented an orientation class, Coun 200A: Orientation to College (0.5 units) designed for all new and returning students.  Students first attend a large group orientation scheduled at the beginning of the semester.  They then are  required to attend workshops of their choice throughout the semester.  Counselors and other student services personnel conduct workshops on appropriate student topics.  

2.  Topics cover information about the benefits of the matriculation process, explanation and use of placement tests and multiple measures assessment criteria, college programs and services, financial assistance, campus facilities, academic expectations, student rights and responsibilities, educational planning, and institutional procedures.  

3.  An orientation for English As A Second Language (ESL) students is conducted in sheltered English by ESL instructors at the beginning of the semester.  Staff and student ambassadors provide translation, if necessary, in Mandarin, Vietnamese, Farsi, and Spanish.  Information covered is same as those listed above.  
Assessment

The assessment component is critical to the accurate placement of students into the college’s curricula.  Student placement must be accomplished with an approved test instrument and appropriate multiple measures.  If the college uses a self-placement procedure, identify the elements of the placement process.

1. Are all validation studies for the college’s assessment instruments up to date? 

2. Describe the multiple measures and how they are regularly used for placement. 

3. Identify the test instruments used for placement. 

(Title 5 - 55510(a)(4); 55520(c); 55521(a)(b)(c)(e); 55522; 55532(a)(c)(d))

1. Validation studies are not up to date.
2. Course placement is done by utilizing multiple measures which can include the following criteria:

a.  English and Math assessment score

b.  Writing sample score

c.  Previous educational record

d.  Number of years of English or math taken

e.  How long ago last English or math class was taken

f.  Last grade in English or math

g.  Total number of units attempted this turn

h.  Employment plans while enrolled (full-time, part-time)

i.  Last time enrolled in school or college

j.  Student’s self-assessment of study skills

k.  Primary language spoken

l.  Learning disabilities

m.  Job skills or work and life experience

n.  Amount of time scheduled for homework and studying

o.  Educational objective, career plans

p.  Interest in subject, course

When a student begins the COMPASS assessment process, the student is asked to answer 
questions related to the above.  The information is collected and given to the student with 
their assessment scores.  The counselor can then review both assessment scores and 
answers to multiple measures criteria questions which results in appropriate course 
placement.  
3.  Test instruments used are ACT’s COMPASS computerized English and Math assessment, 
ACT’s ASSET English, and MDTP mathematics paper pencil version.

Counseling and Advising

The counseling and advisement component provides academic advice as well as academic planning opportunities for all students. The college must provide these services to all nonexempt students with reasonable attempts to counsel the following student groups: probationary, those enrolled in pre-collegiate basic skills courses and students without a declared educational goal.

1. How do you address the counseling needs of: 

· Students who speak languages other than English? 

· Evening/weekend students?  

· Students attending summer or inter-sessions?

· Students who are only distance education students?

· Other students who seek online counseling support?

2. Describe how paraprofessionals are used in the provision of counseling/advising services. 

3. Describe the activities associated with developing Student Educational Plans (SEPs)

· At what point in the counseling/advising process is the SEP initiated?

· How many SEPs are written by counselors or advisors each term?

· How often are the SEPs reviewed and updated?

· Are SEPs available in an electronic format?

(Title 5-55520(d) (g)(1)(2); 55523(a)(1)(2)(3)(4); 55526; 55525(a),(b)(c)(d); 55530(d); 55201(f),(g);58106(c),(d),(e); 55534(b); 55522; 55510(a)(4)(5); 55532(a)(c)(d)

1a.
Currently, counselors who speak Spanish and Arabic are available to students.  Part-time counselors are also available who speak Mandarin and Cantonese and Hmong.
1b.
Counseling is available both evenings and Saturdays through out the semester.

1c.
Students who are distance education students can either schedule in person or telephone 
appointment for counseling.

1d.
Currently, there is no online counseling support.  

2. Paraprofessionals are used during the orientation process by assisting counselors in presenting orientation presentations and workshops.

3a.
The first step in creating an SEP starts with a student's enrollment in his/her first semester.  The enrollment form serves as the initial education plan.  Once registration is complete, students can then see a counselor to do a complete education plan based on the student's educational goal.  Educational plans are recorded on duplicate forms, therefore, one copy is given to the student, and another is filed for future reference.

3b. The number of SEPs completed by counselors can vary from term to term.  

3c.
As students meet with counselors, SEPs are updated by counselors when changes are made to their program plan.

3d.
An electronic function is available to counselors, but not students.  The electronic function lists very basic program planning.  Currently, not all counselors utilize this function and most prefer to complete written SEPs.

Student Follow-Up

The student follow-up component is intended to ensure that students who are experiencing academic difficulties are identified early enough during the term for appropriate and effective intervention to occur. 

Describe the follow-up services provided for students who are in probation or dismissal status, basic skills, undecided, provided by the college:

· How are students selected for follow-up? 

· How do instructional faculty participate in follow-up? 

· Does the college utilize an Early Alert Program?

(Title 5 - 55520(f)(g); 55522; 55523(a)(1-3); 55526; 55510(a)(4))

1.  Students who are on probation/dismissal status, financial aid probation, those who are undecided about their major, students nearing graduation, students receiving financial aid who drop below 12 units, and students who have stated transfer as a goal all receive Student Services letters appropriate to their situation encouraging them to meet with a counselor. 

2. Instructional faculty participate in the college’s Early Alert Program by marking census rosters with early alert codes.  A list is generated, students are identified by similar codes, and supplied to the Matriculation Coordinator who then distributes the list to the appropriate student service support department.

3.   An Early Alert Program is utilized by the college and requires involvement of instructional faculty, counseling staff, and other student services departments.

Program Requirements

Coordination and Training

Much of the coordination of Matriculation services depends upon a network of service providers with different responsibilities. It is important that staff and personnel in each component be properly integrated into the comprehensive Matriculation process. This is accomplished primarily with training and staff development opportunities.

1. Identify who is responsible for each matriculation component and the process used to keep staff up-to-date on matriculation requirements.

2. What types of matriculation training are provided to faculty, staff and administrators
 (e.g. FLEX activities, etc.)?

(Title 5 - 55516; 55510(a)(3)(4); 55523(b)

1.  Matriculation at College of Alameda is under the primary responsibility of the VP, Student Services.  The Matriculation Coordinator assists the VP in the implementation and maintenance of matriculation programs. 

2.  The matriculation coordinator is responsible for ensuring that faculty and staff are informed regarding current, accurate, and consistent matriculation policies and procedures.  Training can occur at departmental meetings as well as other student services meetings as appropriate.  The matriculation coordinator can communicate information in a variety of ways:  through attendance at counseling department, student service personnel, college council, and other collegiate meetings; memorandums and correspondence distributed to staff, faculty, and administrators; presentations, workshops, and classes presented to students; participation in district meetings and projects.
Research and Evaluation

The research and evaluation component can readily illustrate the efficacy of the provision of Matriculation services by analyzing and reporting on student retention, persistence, course completions, educational goals, transfer, etc. 

1. Describe the resources available and committed for matriculation research.

2. Describe the research agenda supporting matriculation and what studies have been completed.

(Title 5 - 55512(a)(1)(2)(3)(4)(5)(6); 55514(a)(b)(c)(d)(f)(g)(h); 55520(g); 55532(a); 55510(a)(4))

1.  The Peralta Community College District (PCCD) Office of Institutional Development is responsible for providing matriculation-related research and evaluation.
2.  PCCD continues to collect data on student performance, published in the Peralta Factbook, COA College Profile, and the Peralta PCCD website.  Some of the studies completed include:
•Continue to correlate English and Math assessment test scores with success rates in subsequent English and Math courses.  Assess scores by ethnicity, gender, age, and other factors. 

•Document particular matriculation services received by each non-exempt student. Conduct studies that compare success outcomes, retention, persistence, grades, and transfer students who received full, partial, or no matriculation services to determine the influences or assistance which have helped in their success. 

•Continue to determine ethnicity, gender and age of credit students each term.  Monitor trends in these factors.  

•Identify students who are unclear or undecided on their educational goals. Contact students by mail and ask them to participate in counseling to define their educational goals. 

•Identify students who are without a Student Educational Plan (SEP) and determine which of those are non-exempt. Contact students by mail and ask them to develop an SEP with a counselor.  

•Study success outcomes of a sample of matriculating basic skills math, English, reading, and ESL students.  

•Continue to examine units attempted and units completed by ethnicity, age, and gender.  

•Determine completion rates of students by discipline and major as well as basic demographic characteristics

•Determine persistence and retention to graduation/completion in selected disciplines by ethnicity.

•Analyze information gathered thorough the Callback Survey 2005 to determine reasons for which credit student leave College.  
Prerequisites, Co-requisites and Advisories on Recommended Preparation

Establishing prerequisites, co-requisites, and advisories on recommended preparation is an academic responsibility of instructional faculty. The responsibility for ensuring that policies are in place in order to establish and enforce pre- and co-requisites is shared by Matriculation.

1. Are there local board-adopted policies governing prerequisites? 

2. Have all prerequisites been approved by the curriculum committee? 

3. Does the college follow the Model District Policy?

(Title 5 - 55201(b)(3); 55002(b)(2)(D); 55002(a)(2)(E); 55510(a)(6); 55201(e); 55002(a)(2)(D); 55201(b)(1); 58106(b))

1.  n/a

2.  Not all prerequisites have been approved by the curriculum committee.

3.  The Model District policy was adopted by the Peralta Community College District in April 1994.
Funding, Expenditures and Accountability

The credit and noncredit Matriculation funding formulas are complex and comprised of different elements with different weights and matching requirements. 

1. Are you familiar with the distinctions between the formulas and their elements and how these determine the college/district allocation(s)? Would you like technical assistance in this area?
Not needed at this time.
2. How do you ensure that Matriculation funds are only used to pay for allowable matriculation expenditures?
The Vice-President of Student Services is very familiar with the requirements of spending Matriculation funds and monitors the budget closely.
3. Describe the process for developing and approving the Matriculation Budget and Expenditures.
4. Until this year the Matriculation budget had very little discretionary funds.  The salaries and benefits of the two fulltime classified staff members (the Assessment coordinator and the Counseling Senior Clerical Assistant) took up a significant portion of the funds.  Unfortunately supplanting of general funds occurred in the early 1990’s.The remainder of the funds was used to fund additional days for the fulltime counselors to see students (during peak enrollment periods) and hourly counselors. 

5. For 2006-2007 the matriculation budget was relieved of  .75 of the salary of the Assessment coordinator, as she has become the Learning Resource coordinator. .25 FTE is a more appropriate ratio of her salary.
6. Identify the process for completing the Matriculation Year-End Report and relationship to the district’s year-end program accounting.
7. The Matriculation year end report is completed by a staff person in the office of the vice chancellor for Educational Services who has access to salary and benefit detail.
Other

With which other departments or areas on campus do you coordinate to provide services to students?

Matriculation: Credit and Non-Credit

Student Eligibility

The Matriculation process is a comprehensive and integrated set of services designed to enhance student retention and persistence, and thereby contribute to the educational opportunities of all students.  Matriculation provides and coordinates fundamental student services, including admissions and orientation assistance, general assessment, counseling/advisement, and follow-up assistance to all non-exempt, students in credit and noncredit Matriculation programs.  Please provide a copy of your Board approved exemption policy for Matriculation.

Student Services

Admissions

The admissions component is the first opportunity for the potential student to declare an educational goal and to identify any supportive or language needs that may be critical to the student’s successful enrollment.  

Are there significant student populations on campus that speak primary languages other than English? If yes, are there application materials available for these students in their native languages? 

(Title 5 - 55520(a); 55522; 55510(a)(4))

Orientation

The orientation component signals the student’s introduction to the college environment and provides the opportunity for the student and counselor/advisor to interact while exposing the student to the college’s programs, services, facilities and grounds, academic expectations and institutional procedures.

4. What modes of orientation are available to students? 

5. What topics are covered in orientation? Is there a script, PowerPoint presentation or outline available? If yes, please provide a copy. 

6. Are modified modes of orientation available for ethnic or language minority groups? 

(Title 5 - 55530(b)(d); 55502(j); 58106(c)(d)(e); 55534 (a)(b); 55522; 55532(a)(c)(d))

Assessment

The assessment component is critical to the accurate placement of students into the college’s curricula.  Student placement must be accomplished with an approved test instrument and appropriate multiple measures.  If the college uses a self-placement procedure, identify the elements of the placement process.

4. Are all validation studies for the college’s assessment instruments up to date? 

5. Describe the multiple measures and how they are regularly used for placement. 

6. Identify the test instruments used for placement. 

(Title 5 - 55510(a)(4); 55520(c); 55521(a)(b)(c)(e); 55522; 55532(a)(c)(d))

Counseling and Advising

The counseling and advisement component provides academic advice as well as academic planning opportunities for all students. The college must provide these services to all nonexempt students with reasonable attempts to counsel the following student groups: probationary, those enrolled in pre-collegiate basic skills courses and students without a declared educational goal.

4. How do you address the counseling needs of: 

· Students who speak languages other than English? 

· Evening/weekend students?  

· Students attending summer or inter-sessions?

· Students who are only distance education students?

· Other students who seek online counseling support?

5. Describe how paraprofessionals are used in the provision of counseling/advising services. 

6. Describe the activities associated with developing Student Educational Plans (SEPs)

· At what point in the counseling/advising process is the SEP initiated?

· How many SEPs are written by counselors or advisors each term?

· How often are the SEPs reviewed and updated?

· Are SEPs available in an electronic format?

(Title 5-55520(d) (g)(1)(2); 55523(a)(1)(2)(3)(4); 55526; 55525(a),(b)(c)(d); 55530(d); 55201(f),(g);58106(c),(d),(e); 55534(b); 55522; 55510(a)(4)(5); 55532(a)(c)(d))

Student Follow-Up

The student follow-up component is intended to ensure that students who are experiencing academic difficulties are identified early enough during the term for appropriate and effective intervention to occur. 

Describe the follow-up services provided for students who are in probation or dismissal status, basic skills, undecided, provided by the college:

· How are students selected for follow-up? 

· How do instructional faculty participate in follow-up? 

· Does the college utilize an Early Alert Program?

(Title 5 - 55520(f)(g); 55522; 55523(a)(1-3); 55526; 55510(a)(4))

Program Requirements

Coordination and Training

Much of the coordination of Matriculation services depends upon a network of service providers with different responsibilities. It is important that staff and personnel in each component be properly integrated into the comprehensive Matriculation process. This is accomplished primarily with training and staff development opportunities.

3. Identify who is responsible for each matriculation component and the process used to keep staff up-to-date on matriculation requirements.

4. What types of matriculation training are provided to faculty, staff and administrators
 (e.g. FLEX activities, etc.)?

(Title 5 - 55516; 55510(a)(3)(4); 55523(b)

Research and Evaluation

The research and evaluation component can readily illustrate the efficacy of the provision of Matriculation services by analyzing and reporting on student retention, persistence, course completions, educational goals, transfer, etc. 

3. Describe the resources available and committed for matriculation research.

4. Describe the research agenda supporting matriculation and what studies have been completed.

(Title 5 - 55512(a)(1)(2)(3)(4)(5)(6); 55514(a)(b)(c)(d)(f)(g)(h); 55520(g); 55532(a); 55510(a)(4))

Prerequisites, Co-requisites and Advisories on Recommended Preparation

Establishing prerequisites, co-requisites, and advisories on recommended preparation is an academic responsibility of instructional faculty. The responsibility for ensuring that policies are in place in order to establish and enforce pre- and co-requisites is shared by Matriculation.

4. Are there local board-adopted policies governing prerequisites? 

5. Have all prerequisites been approved by the curriculum committee? 

6. Does the college follow the Model District Policy?

(Title 5 - 55201(b)(3); 55002(b)(2)(D); 55002(a)(2)(E); 55510(a)(6); 55201(e); 55002(a)(2)(D); 55201(b)(1); 58106(b))

Funding, Expenditures and Accountability

The credit and noncredit Matriculation funding formulas are complex and comprised of different elements with different weights and matching requirements. 

8. Are you familiar with the distinctions between the formulas and their elements and how these determine the college/district allocation(s)? Would you like technical assistance in this area?

9. How do you ensure that Matriculation funds are only used to pay for allowable matriculation expenditures?

10. Describe the process for developing and approving the Matriculation Budget and Expenditures.

11. Identify the process for completing the Matriculation Year-End Report and relationship to the district’s year-end program accounting.

Other

With which other departments or areas on campus do you coordinate to provide services to students?

EOPS/CARE: Extended Opportunity Programs and Services/Cooperative Agencies Resources for Education

EOPS provides financial and academic support to community college students whose educational and socioeconomic backgrounds might prevent them from successfully attending college.  Services are specifically designed for at-risk students and their special needs.  Counseling contacts are mandatory and a Student Educational Plan (SEP) is developed for each student to assist the student in achieving their individual goal.

CARE further assists EOPS students who are recipients of TANF and CalWORKs, single heads of household with children under 14 years old, to break the welfare-dependency cycle by completing college-level educational training programs, and therefore, become more employable and economically self-sufficient.

Student Eligibility

Student eligibility for the EOPS program is limited to those who meet specific criteria identified in Title 5.  The program is responsible for determining the student’s eligibility and documenting this in the student’s file.  The CARE program has additional eligibility requirements which must be reviewed and documented to accept students into the program.  The programs must monitor student continued participation.  

1. Describe the factors your program uses to determine that students are educationally disadvantaged and how these factors are communicated in your program information/handouts?  (Title 5 – 56208)
We use the following factors to determine Educational Disadvantage: 

· Assess into Math 250/251 English 267/268 (Basic skills course)

· No high school diploma or GED

· High school GPA less than 2.50

· Enrolled in remedial education courses

· Ward of the court (age 18 or older)

· Foster Youth (age 18 or older)

· Target population (For 2006-2007 academic year) Hispanic and African American males)

The above requirements are printed on the back of the program application. An additional handout goes into further detail regarding the EOPS eligibility requirements.

2. Describe the process used to monitor continued EOPS eligibility (70 units/6 semesters).(Title 5 – 56226) 

Each time a student is seen in EOPS the number of units the student is currently enrolled in and the total number of cumulative units is verified. This information is entered into the program (internal) data base.  At the beginning of each semester, staff verify through MIS the number of units and/or semesters each student has completed is verified.  Students who are not enrolled in high unit majors and who have 70 degree applicable units and/or six semesters are sent a letter notifying the student that this is their last semester in EOPS. 

Describe the process for assisting students in completing their Student Educational Plan (SEP) and making necessary revisions.    
The first appointment is used to create a multiple semester SEP. The second appointment is used to get updated information regarding the student’s progress and whether they are still following the suggested SEP. Each subsequent semester the student’s SEP is updated and discussed with the  

student.  If the student is undecided regarding an academic goal they are given two semesters to make a decision.  These students are referred to the One Stop Program to take a career assessment test. 
1.     Describe the process and documentation used to verify a student’s eligibility for the 

CARE Program includes:
2. Describe the process and documentation used to verify eligibility for the CARE program. Must    be EOPS eligible

3. Single parent/head of household

4. 18 years of age or older

5. Student or children currently receiving TANF/Cal Works assistance with a dependent(s) 14 years or younger.

6. Student must obtain  agency certification each semester

Student Services

1. Does the EOPS program offer all of the program services listed in Article 3 of Title 5?  If not, which ones are not offer in EOPS and why?  (Title 5 – 56232 – 56240) This year a full time Student Personnel Services Specialist was hired whose job is 90 percent devoted to outreach.  

The program provides approximately six to eight orientations per semester.  Bulletins are posted and students are contacted via email regarding priority registration services each semester. 

The tutorial program is student driven. If we find a need that can not be satisfied by the tutorial center we will hire someone to assist the students. Last semester the tutorial center was staffed by graduate students from the University of California at Berkeley.  Because of their higher level of education most of EOPS 

students were referred to the college tutorial center. EOPS provided ESL tutoring.
Students are continuously referred to the one stop for employment assistance and the transfer center for some transfer assistance and concurrent enrollment in four local universities.

Assessments are conducted by the college with additional testing available for EOPS students.  

The College Success Index Factor is used by EOPS which is designed to determine the readiness of college students to successfully complete their early years in higher education.  
2. How are the required counseling contacts documented?  (Title 5 – 56236) Each time a student is seen by an EOPS counselor the internal data base is updated.  Once a month the peers contact all students who have failed to see a counselor or peer. The students who are not in compliance are sent an email message regarding their counseling appointments, the next month the students are sent a postcard, and finally the students are called on the telephone to remind them about their EOPS responsibility.
3. Describe the process you have in place to ensure all eligible students meet their  required counseling area.
4. Describe the tutorial services for EOPS that are over and above those available to the general students. Because the College of Alameda’s tutorial center is staffed by graduate students from the University of California at Berkeley the level of services offered are far superior to anything EOPS could offer. 
In 2006, EOPS provided tutoring in statistics and ESL classes. The EOPS tutor worked with a popular statistics instructor offering bi weekly tutoring.  Because the College of Alameda’s tutorial center is staffed by graduate students from the University of California at Berkeley the level of services offered are far superior to anything EOPS could offer. 

In 2006, EOPS provided tutoring in statistics and ESL classes. The EOPS tutor worked with a popular statistics instructor offering bi weekly tutoring.  

12. a.  What services are provided to CARE students and how are these over and above those provided to EOPS students? Meal program - the students are receiving a stipend to provide them with at least one meal daily. 
b.  Transportation - students receive parking permits for the semester as part of CARE; they also receive bus passes on an as needed basis for transportation to and from school 

c.  Childcare - students can receive study time childcare and emergency childcare as needed. The requirements are 0-10 years of age. Study time childcare is for students who need extra time to study for classes that require the student to employ a tutor for help. Emergency childcare is granted to students who have providers, but something has happened to the provider for a short period of time (usually about a month).

d. Books - books are bought for students who qualify for CARE if the book voucher through EOPS has been exhausted. The books are either granted through the book loan program or the CARE voucher list.

e. Auto repair - there is a small stipend ($under 100) granted to CARE students for auto repair. The repair is made through the COA automotive department.

Program Requirements

1. .Title 5 regulations require the program to have a full-time EOPS director.  If the director is less than full-time in EOPS/CARE, please identify the other program responsibilities and the percentage of time for each.  In addition, if the position is less than full-time attach a copy of the letter granting a waiver to this criteria. The college is the process of advertising for a full time director.  A waiver has been previously submitted.
2  Describe the role of the EOPS or EOPS/CARE advisory committee, identify the membership/composition, list the frequency of the meetings and provide a copy of the last meeting’s minutes. (Title 5 – 56028) Due to staff changes and shortages we have not been able to convene an EOPS/CARE advisory committee.  We are attempting to convene a committee this semester.      
Funding, Expenditures and Accountability

EOPS and CARE funds may only be used to fund over and above services to EOPS and CARE students.  This also applies to district funds reported as district contribution. 

1. Understanding the EOPS and CARE funding formulas is essential in effectively administering and advocating for your program. The funding formula is complex and comprised of different elements. Would you like technical assistance in this area?

Not needed at this time.

2. For staff reported in your EOPS program plan that are not assigned 100% to EOPS/CARE, please list the position(s) and how the percentage of time was determined.

Director: 30%

Coordinator: 70% Coordination; 30% Counseling

The percentage of time split between the two positions was estimated.

3.  How are these staff accountable to the EOPS Director for the services they provide to EOPS students? In addition, how are their duties for this assigned time above and beyond what they provide to non-EOPS or CARE students?  (Title 5 – 56293)  

Not applicable.

4.For CARE funded positions that provide services to CARE students, please list the position(s) and describe how the services provided are above and beyond those provided to EOPS students?

CARE/CalWORKS Counselor: the numbers of students she serves is fewer than the students served by EOPS Counselors.  The nature of the services is more intensive and she has to coordinate with the CalWORKS coordinator and with the county.

5.How do you ensure that EOPS and CARE funds are only used to pay for allowable services for EOPS/CARE eligible students?

Lead staff remain knowledgeable of Title V requirements.

13. Describe the process for developing and approving the EOPS and CARE Budgets and Expenditures.
The budget is developed jointly by the Director, Coordinator and monitored by both.

14. Identify the process for completing the EOPS and CARE Year-End Reports and relationship to the district’s year-end program accounting.

The Director and Coordinator, with the assistance of the Program Specialist, prepare the Year-end report using the program’s records and the district final report.

Other 

1.
What other areas or departments on campus do you coordinate with to provide services to EOPS and CARE students? What other areas or departments on campus do you coordinate with to provide services to EOPS and CARE students?

We have an excellent working relationship with financial aid.  One of the staff members have always been on the financial aid advisory board.

We work closely with student activities providing gold cards to the students. 

We work closely with Cal Works coordinating workshops. 
We email the One Stop flyers to all of the students advising them of employment opportunities.

What other programs or agencies off-campus do you coordinate with to provide services to EOPS and CARE students? 
We meet with the County once a month to go over any problems the students may have with their Cal Work counselor.

The outreach staff works with local high schools and foster care facilities.

2.
What other programs or agencies off-campus do you coordinate with to provide services to EOPS and CARE students?

3.  Is there any training that you believe would improve performance in the EOPS program?     Please describe training needs as you see them. I have found the EOPS conference to be extremely educational.  If the Chancellor’s Office continues to collaborate with the EOPS association I believe EOPS staff will be better educated than by doing individual site training.
DSP&S:  Disabled Students Programs and Services

The Disabled Students Programs and Services (DSP&S) program administered by the System Office is unique in the nation in the scope of services provided to individuals overcoming a range of physical and cognitive disabilities to succeed in postsecondary education.  The DSP&S program provides support services, specialized instruction, and educational accommodations to students with disabilities so that they can participate fully and benefit equitably from the college experience.

Colleges are charged with providing an equal opportunity for students with disabilities to succeed, but cannot guarantee success.  “Equal, not better” is the critical determinant in whether DSP&S should provide a service or arrange for an accommodation for a student with a disability.  These services assist California’s community colleges in meeting the requirements that college programs and activities be accessible to and useable by students with disabilities contained in Section 504 of the federal Rehabilitation Act of 1973, the federal Americans with Disabilities Act (ADA) of 1990, State Government Code sections 11135-11139.5 and California Education Code 67310.

Student Eligibility

Describe the process used to determine eligibility for the program and the services the student would need.   

1. Student makes contact with DSPS or other college staff and asks for services and accommodations.

2. Student provides DSPS or the ADA Coordinator written documentation of disability.  If  there is no current documentation, and when appropriate, the student may be referred for testing by the Learning Disability Specialist.

3. DSPS counselor, in consultation with the student, identifies educational limitations and determines academic accommodations.

4. DSPS assists instructor in providing accommodations.

5. Student and DSPS evaluate accommodations with input from instructor.

(Title 5 - 56000, 56002, 56004, 56005, 56006, 56008, 56010, 56022, 56026, 56027, 56028, 56029, 56032, 56034, 56036, 56038, 56040, 56042, 56044) 

Student Services 

1. List and describe the DSP&S services available to students with disabilities.
(Title 5 - 56026)

· Academic, personal, and vocational counseling 

· College program planning 

· Diagnostic testing 

· Priority registration and enrollment assistance 

· Support services personnel such as notetakers, real-time captioners, sign language interpreters, and scribes 

· Testing accommodations 

· Liaison with four-year colleges and community agencies 

· Liaison with the Department of Rehabilitation and the Regional Center 

· Instructional materials in alternate media, such as Braille, large print, electronic text (e-text), tactile graphics, and audio tape 

· Access to adapted computer equipment and other assistive technology 

In addition to support services described above, students may also participate in the following specialized instructional programs: 

Learning Skills Program - Assists students with learning disabilities by providing assessment, advising, and liaison with campus instructors and programs.  Teaches learning strategies in reading, writing, spelling, math, and study skills.  

Adapted Computer Learning Center- Provides instruction in assistive technology as appropriate for students with learning disabilities, acquired brain injury, visual impairment, or physical disability. Provides computer-assisted instruction in cognitive skills for students with acquired brain injuries or learning disabilities.  

Vocational Living Skills Program - Courses are offered in job preparation and independent living skills. The program serves primarily persons with developmental disabilities, but students with other disabilities also enroll as appropriate. 

WorkAbility III – Emphasizes job seeking skills and job placement. Funded through a contract with the Department of Rehabilitation. 

Brain Injury Program –Assists students in making personal, social, vocational and academic adjustments to acquired brain injuries.  DSPS partnered with the Department of Rehabilitation and Services for Brain Injury, a San Jose agency, to secure grant funding for the program.

1.
List and describe the DSP&S support services and/or instruction that is provided above   and beyond the regular services or instruction offered by the college. (Title 5 – 56005)
2. Describe how regulations, policies, legal opinions, US Department of Education, Office for Civil Rights (OCR) decisions and administrative directives are incorporated into DSP&S program operations and service delivery. 
(California Education Code and Title 5)
The DSPS Coordinator keeps up-to-date on changes in regulations and legal opinions in a number of ways. The Coordinator reads and references Disability Compliance in Higher Education regularly.  She also attends CAPED workshops offered by Paul Grossman for OCR updates and periodically calls Mr. Grossman for guidance on specific situations.  She is subscribed to and reads the Directors listserv managed by the High Tech Center Training Unit and the national DSSHE listserv.  Using these and other resources, and in consultation with the Vice President of Student Services who is the ADA Coordinator and former DSPS Coordinator,  modifications are made to program policies and service delivery as appropriate.   

3. Describe the procedures for preparing, monitoring, and revising the Student Educational Contract (SEC). What methods are being used to evaluate student’s progress?
(Title 5 - 56022)

The SEC is developed when the counselor meets with a student initially.  The SEC details the student’s educational limitations and recommended accommodations.  Progress is monitored regularly as students check in with the counselor to evaluate the effectiveness of the accommodations. At least once per year the counselor reviews the student’s transcript for measurable progress and the counselor and student sign the SEC progress page. 

Program Requirements

1.   Describe the role of the advisory committee, identify the composition of the advisory committee representatives, and list the frequency of the meetings.
 (Title 5 - 56050)

The Advisory Committee meets once per year.  The Committee is composed of representatives from Department of Rehabilitation, local high schools, other college faculty and classified staff students, and the Regional Center.   The Advisory Committee provides feedback to the DSPS program and recommendations on how we can better serve students.  (See attached list.)  

2.   Identify the individual designated to be the DSP&S Coordinator and how the individual serving in this position meets the minimum qualifications. 
(Title 5 – 56048)

Helene Maxwell, MA in Special Education plus upper division/graduate coursework in Learning Disabilities and Psychology. Meets minimum qualifications both as a DSPS instructor and DSPS counselor.  

3.   List and describe each of the positions funded by or supporting DSP&S and how the individuals serving in these positions meet the minimum qualifications. 
(Title 5 - 56048)

Minimum qualifications are listed for counselors and instructors only.  “Experience” means at least two years of full-time experience in counseling of students with disabilities (for counselors.)  “Coursework” means completion of at least 15 semester units of upper division or graduate work in the area of disability (for instructors).  

	Main Office 
	

	Helene Maxwell, Coordinator(.5)
	MA Special Education plus coursework 

	Becky Sanchez, Counselor
	MS Rehabilitation Counseling

	Debbie Green, Counselor
	MA Counseling plus experience 

	Shirley Pejman, Counselor
	MS Counseling plus experience

	Denise Maffett, Staff Asst 
	

	Aurora Laniohan, Sr Cler Asst
	

	Belinda Van Buhler, Supp Serv
	

	Adapted Computer Learning

	Becky Stone, Cognitive Skills
	MA Speech Pathology plus CCC License 

	Helene Maxwell, Assist Tech (.5)
	MA Special Education plus coursework

	Michelle Custino, ACLC Tech
	

	Alternate Media Technology

	Ann Marie Davis, Alt Media
	

	Vocational Living Skills
	

	Carol Robbiano-Instructor
	MA Special Education plus coursework 

	Phyllis Tappe-Instructor
	Ph.D Special Education plus coursework

	Wanda Wright-Instr Asst
	

	Learning Skills Program
	

	Lynn Rex, LD Specialist
	Ph.D.  Psychology plus coursework in LD

	Debbie Goldman, Instr Asst
	

	Michael Ghiselli, Instr Asst
	

	WorkAbility III 
	

	Jean Rowland, WA III Coord
	MA Special Education plus coursework

	Larry Silva, Job Developer
	


Funding, Expenditures and Accountability

1. Describe how DSP&S funding is being used to provide support services and/or instruction to students with disabilities.  

DSPS funding pays for Coordinator (.5) and Counselor salaries and benefits;  support staff salaries and benefits;  instructional equipment; instructional materials in alternate media; support services personnel such as notetakers, real-time captioners, sign language interpreters, and scribes 

2. How is the DSP&S Coordinator’s salary funded? 

State allocation 

3. How is revenue from DSP&S Special Classes being accounted? 
FTES for special classes is reported on the end of year report.  The District pays for all DSPS instructional faculty salaries and benefits. For 05-06  FTES special class revenue was $98,226; District allocation for instructional faculty salaries and benefits was $229,440. 

(Title 5 - 56060, 56064, 56070, 56072)

4. Describe the process for developing and approving the DSP&S Budget and Expenditures.

The DSPS Coordinator develops the budget each year based on current staff salaries and benefits and projected costs for sign language interpreters and other support services.  In collaboration with other DSPS staff,  priorities are established for non-salary items.  The budget is then approved by the Vice President of Student Services. The budget moves to the college business office, to the college President, and finally to the District Office for final approval.  Expenditures are monitored carefully at each step of the process for compliance with DSPS regulations. 

5. Identify the process for completing the DSP&S Year-End Report and relationship to the district’s year-end program accounting. 

The DSPS Coordinator prepares the end of year report.  In the past the report was balanced carefully with district end of year program accounting.  Last year the district implemented a new financial accounting program, PeopleSoft, and there have been problems with getting complete financial reports.  In lieu of those reports, both college DSPS staff, college Business Office staff, and District staff have maintained manual spreadsheets of expenses. 

6. Understanding the DSP&S funding formula is essential in effectively administering and advocating for your program. The funding formula is complex and comprised of different elements with different weights. Would you like technical assistance in this area?

No thank you. 

Other

1.  What other areas or departments on campus do you coordinate with to provide services to DSP&S students?

EOPS, Tutoring, Assesssment, CalWORKS, Transfer Center,  Outreach, Admissions and Records, Health Services, Matriculation, Financial Aid, Counseling, One Stop Career Center, all teaching faculty

5. Is there any training that you believe would improve performance in the DSP&S program?  Please describe training needs as you see them.

· Training in how best to train other faculty on campus

· Training in technology, including assistive technology

· Services for students with head injuries, Autism, Asperger’s Syndrome

· Responding to students in crisis

CalWORKs/TANF:  California Work Opportunities and Responsibility to Kids/Temporary Assistance to Needy Families

Student Eligibility

Colleges must coordinate with the local County Welfare Department (CWD) to determine eligibility.  Eligibility must be determined at the beginning of each term.  The college’s CalWORKs program is responsible for determining and tracking student eligibility and for all CalWORKs and TANF-funded services.  Services provided through other college department, like the Child Care Center, must be coordinated with the college CalWORKs program to verify a student’s ongoing eligibility for services, academic progress, monitor program expenses, and report data.

Student Eligibility

1.
Describe your college’s coordination with the local county department of social services to determine student eligibility for services and coordinate services to be consistent with and in support of the student’s welfare-to-work plan.

Our student population varies a great deal within the County of Alameda. The first step in the process is that each CalWORKs recipient makes contact with the CalWORKs office or the CalWORKs counselor.  Although the process of referring new students to the CalWORKs counselor was intermittent, the process is working better. The General Counseling office and the CalWORKs office are collaborating, making this process smoother.

The ideal process is that each CalWORKs student has a welfare-to-work plan on file unless the client is a self-referred student. When the counselor meets with a student for the first time, the student produces documentation indicating that the student is presently receiving CalWORKs/TANF. After this process, the counselor and the student discuss the student’s college goals. An educational plan is developed and the student registers for classes. The student is given a book list form and a supplies form to take to the county employment counselor.  The welfare-to-work plan is requested from each student.  To-date most students tell the counselor that they have not received a plan of they are in the process of developing a plan. Obtaining the plan is an on-going process.

The College of Alameda CalWORKs department meets monthly with the Supervisors and the Assistant Director of the Alameda County Social Services Department, along with other local colleges and Peralta Colleges to discuss student eligibility and coordination of services.  The College of Alameda CalWORKs department is now meeting quarterly with the Alameda County Department of Social Services to further develop the coordination of services on the College of Alameda campus.

2.
What documentation is used for eligibility for CalWORKs funded services?

The Counselor usually requests a recent (within the last month) Notice of Action form for the CalWORKs students at the College of Alameda. In some cases the counselor has been able to obtain a welfare-to-work plan. 

3.
If provided, describe how student eligibility for on-campus child care is determined and how is this service coordinated between the college’s Child Development Center and the CalWORKs program.

The question is asked of the CalWORKs student during intake. Based on the answer, we determine eligibility by age of child. The on-campus childcare only serves children between the ages of 3 and 5. If their children (are) younger, we refer them to other childcare centers. Workforce Development currently has a contract with the Calsafe Parent Infant Program at Island High School for 3 student’s infants. 

· Verification of enrollment in Campus Cal Works given to the center.

· Enrollment to the children's center using Department of Education, Child Development Division paperwork and guidelines

· Show of need verified - class/work schedule

· Recertification each semester- grades from previous semester and verification of course work for new semester

· Daily sign in/out sheets with times and signatures kept for 5 years on site

· Monthly attendance tracked, kept for 5 years

· All absences documented and verified

· Attendance used to calculate reimbursement for daily attendance, based on CDE, CDD reimbursement rates for age of the child

Student Services

1.
Describe each of the program component services that are provided using CalWORKs and TANF funds and how these services are documented.

Service Coordination – The CalWORKs (Work Force Development) Department coordinates with many different departments within the College of Alameda. Because of the student employment potential on campus, CalWORKs has become an integral program area for the College of Alameda. Most departments are aware that the CalWORKs office pays 75% of the salary for the student, only requiring 25% from the participating department. Any department seeking student employment contacts the Coordinator of CalWORKs to establish a personnel action form (PA).  This process is transitioning to the One-Stop Center.

Curriculum Development and Redesign – Two classes were taught during the summer of 06: Financial Literacy and Making the Dean’s List. 

Work-Study – As stated above, the goal was to employ 10 students under work-study for each semester. The students work in many different departments, i.e. EOPS and CalWORKs Office.

Subsidized Child Care – The CalWORKs Office provides extended childcare for students who need it. The student designates a childcare provider and the provider completes paperwork issued by the CalWORKs counselor for approval by the CalWORKs office. Once the participant and the provider are approved, the student has the responsibility to submit time sheets every month for payment. 

Job development and placement – the College of Alameda’s CalWORKs Office is in a unique position. The Alameda One-Stop Career Center at the College of Alameda and the CalWORKs Office work in collaboration. A contract position is established to work primarily with CalWORKs students for placement. The One-Stop assists the students with writing and updating  résumés, interview skills and training for future employment. When the CalWORKs counselor encounters a student searching for employment, the counselor refers the student to the designee in the One-Stop for a step-by-step process to employment. 

The aforementioned steps are documented through various departments as well as separate files within the CalWORKs Office.

2.
Describe your college’s process for providing case management services.

•
Meet with student for child care assistance; monitor child care providers; process monthly paperwork and payments.

•
Review student Book Vouchers and documents for reimbursement

•
Referrals to on/off campus support services

•
Communicate with Alameda County DPSS and Child Care Resource and Referral 


Agencies regarding student eligibility, compliance and provision of services

•
Monitor student appointments, front desk service and database

•
Meet with student for intake application, collect documentation and begin student 


hard copy file

•
Verify student’s work and class activities (32 hours per week)

•
Complete Work Referral for the Job Developer

•
Complete County Self-Initiated or Vocational Training Contracts & Progress 


Reports

•
Communicate with worker on student status and advocate for the student

•
Make referrals to on/off campus support services

The CalWORKs counselor has created a new filing system that incorporates all information for the CalWORKs students. Notations are made in the file indicating the services that were provided to the student.  Weekly meetings are held between the counselor and the Coordinator of CalWORKs to keep up-to-date with all the changes in the CalWORKs system.

The Peralta Community College District is in the process of purchasing the SARS GRID System that will greatly improve our case management using electronic data gathering, recording and tracking our student’s needs.

B.
Documents for System Office

CalWORKs

1. CalWORKs eligibility verification and intake form.

Attached

2. County verification form for cash assistance.

Confidential – Do Not Have

3. List of what is maintained in a CalWORKs student file.

College of Alameda Case Notes for CalWORKs Sheet

CARE Application

CARE Untaxed Income Verification Agency Certification

CalWORKs Childcare Referral Form

Peralta Community College District – Student Education Plan

Student Registration Schedule

Verification of Education or Training Program Sheet

CalWIN Form

Orientation Appointment Letter

4. List of county approved degree and certificate programs.

Accounting/Bookkeeping

Apparel Production Worker

Auto Body Repairperson

Auto Chassis Specialist

Auto Chassis & Drivetrain Technician

Auto Drivetrain Specialist

Auto Electronics Specialist

Auto Engine Performance Technician

Auto Engine Repair Specialist

Auto Painter

Aviation Airframe Technician

Aviation Powerplant Technician

Business Administration

Customer Service Rep.

E-Commerce

1. Do you have a program coordinator or director?  What percentage of time does this position have assigned to CalWORKs and how was it calculated?  
(CalWORKs Handbook, Essential Program Elements (g); Organization Section)

2. Describe how the CalWORKs program coordinator and staff coordinate with the local country welfare department to provide services to eligible CalWORKs students.

Funding, Expenditures and Accountability

The community college CalWORKs program must have a process for tracking the expenditure of CalWORKs funds, to ensure expenditures comply with legal requirements set forth in the Education Code and annual Budget Act language, and in guidelines issued by the System Office.

1. How do you ensure that CalWORKs funds are only used to pay for allowable services for CalWORKs eligible students? 

(State Budget Act, Education Code, CalWORKs Handbook)

2. How do you ensure the declared match are from allowable sources and are for direct services provided to CalWORKs students?

3. Describe the process for developing and approving the CalWORKs Budget and Expenditures.

4. Identify the process for completing the CalWORKs Year-End Report and relationship to the district’s year-end program accounting.

Other

What other areas or departments on campus do you coordinate with to provide services to CalWORKs students?

IV.Effective Practices and Opportunities for Improvement 
(1-4 pages per program)

For each of the four categorical programs describe:

A. What is working well.


B. What areas need to be addressed more effectively.


C. Any exemplary practices and services that may be replicated by other colleges.


D. Any successful pilot projects implemented by your program.

DSPS
EOPS

Calworks: The services that are provided to students being able to pay for their books, because books are very costly.  Most students drop out of school because they can’t afford them. Some of the COA population of students are homeless and can’t afford basic living materials in conjunction with pricey books.  

 If it was not for Childcare a lot of our CALWORKS student wouldn’t be able to attend school or meet their county requirements of working twenty hours per week while attending school. 

Our work-study program not only gives our students work experience, but will give them the life skills that are needed to become gainfully employed, which will help our student become self-sufficient. 

The CalWORKs  program is fragmented. The CalWORKs counselor is CalWORKs, CARE and EOP counselor she is being spread too thin. We never are clear on the amount of funding is going to be available or we have to wait for the distract to release funding to the colleges (or then they are going to set-up the budget). It makes it hard to do program planning or more importantly program implementation. Decisions are made about programs at the district level with no input from the Coordinators. Most of the process for providing services to student or not student centered the semester if almost over for anything can be set-up.

All of CalWORKs plans are based on funding. It is unclear as to the amount of funding we are going to receive each year. The plans for the program is based on assisting the students meeting their county requirement of working 20 hour a week while attending school. The County of Alameda has been unable to meet their goal of 50% of all clients working. The County is looking to the colleges with assisting them with placement. 

This will be our first year of working with the Alameda One Stop Career Center to provide special Employment services to our students. It looks good on paper. To be honest I don’t think we are going to make our numbers. Due to the receiving fund for Placement  after the program start date and staffing.

Matriculation: 
V.Planning Agenda (2-4 pages)

As you evaluate your program with respect to the data provided and topics reviewed, identify areas where you may need to make adjustments.  The Planning Agenda will provide the opportunity for the programs to list changes needed in order to improve their services to students.  The planning agenda should include new plans, timelines, resources needed and who is responsible for implementing the plans.

EOPS
Once all the positions are filled the program will be able to see what 

improvements can be made.  With a full out reach specialist the number 

of students recruited for the program should increase.

VI.Implementation and Technical Assistance

A. Is there any training or technical assistance that you believe would improve the effectiveness of your programs?


B. Are there any laws, regulations or other requirements that you find problematic in implementing any of these categorical programs to your college? (Optional)

EOPS

We work closely with student activities providing gold cards to the students. 

We work closely with Cal Works coordinating workshops.  We email the One Stop flyers to all of the students advising them of employment opportunities.

What other programs or agencies off-campus do you coordinate with to provide services to EOPS and CARE students?  We meet with the County once a month to go over any problems the students may have with their Cal Work counselor.

The outreach staff works with local high schools and foster care facilities.

Is there any training that you believe would improve performance in the EOPS program? Please describe training needs as you see them.

I have found the EOPS conference to be extremely educational.  If the Chancellor’s Office continues to collaborate with the EOPS association I believe EOPS staff will be better educated than by doing individual site training.
VII.Supplemental Information

A.
Documents for Team Member

Please provide copies of the following documents (for all team members) with your self-evaluation.

1. College Catalog

2. Class Schedule

3. Student handbook

4. Categorical program plans

5. Student Equity Plan

6. SLOs for each of these categorical programs

B.
Documents for System Office

Matriculation

1. College application.

2. Orientation outline or presentation.

EOPS/CARE

1. List of what is maintained in an EOPS and CARE student file.

2. Examples of typical counselor entries.

3. List of special majors exceeding the 70 unit limit.

4. Forms used for student eligibility, monitoring progress, notifications to students that apply to the EOPS and CARE programs (i.e. EOPS application, educational plan, and mutual responsibility contract).

DSP&S

1. Approved list of DSP&S credit/non-credit special classes.

2. Policies and procedures for special class repetition, accommodation requests and academic adjustments, suspension and termination of services, assessment and testing, access for students with sensory disabilities.

3. Emergency Preparation and Disaster Plan for students with disabilities.

4. Forms used in DSP&S – application and release of information, disability verification, student educational contract, educational accommodations.

5. List all of the elements retained in the DSP&S Student File and provide the record retention period for each item contained in the student file.

CalWORKs

1. CalWORKs eligibility verification and intake form.

Attached

2. County verification form for cash assistance.

Confidential – Do Not Have

3. List of what is maintained in a CalWORKs student file.

College of Alameda Case Notes for CalWORKs Sheet

CARE Application

CARE Untaxed Income Verification Agency Certification

CalWORKs Childcare Referral Form

Peralta Community College District – Student Education Plan

Student Registration Schedule

Verification of Education or Training Program Sheet

CalWIN Form

Orientation Appointment Letter

4. List of county approved degree and certificate programs.

Accounting/Bookkeeping

Apparel Production Worker

Auto Body Repairperson

Auto Chassis Specialist

Auto Chassis & Drivetrain Technician

Auto Drivetrain Specialist

Auto Electronics Specialist

Auto Engine Performance Technician

Auto Engine Repair Specialist

Auto Painter

Aviation Airframe Technician

Aviation Powerplant Technician

Business Administration

Customer Service Rep.

E-Commerce

General Business

General Office Clerk

Legal Secretary

Office Administration

Small Business Administration

Specialist Clerk

Word Processor

Computer Information System

Business Information Systems

Dental Assistant

Diesel & Heavy Duty Truck Mechanic

Light Duty Auto Technician

Medical Office Clerk

Medical Office Secretary

Psychiatric Aide

Service Welding for Transportation Technology

Truck Chassis Specialist

� Self Study Manual – ACCJC Standards Adopted June 2002, Accrediting Commission for Community and Junior Colleges, Western Association of Schools and Colleges, August 2005
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