	Peralta Community College District

UNIT PLAN TEMPLATE 
Student Services


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	03/01/08

	Program/

Department
	Athletics Student Services
	 Administrator:
	Kerry Compton

Vice President, Student Services

	Department

Chair/

Coordinator
	Athletic Director / Myron Jordan

	Mission/

History

Service provided

Brief, one paragraph 

	 In keeping with the college mission, the institution subscribes to the philosophy that the Athletic Program plays an integral role in the total education process of student athletes. The purpose of the Athletic Program is to provide intercollegiate athletic participation to enable students to realize their potential within an extended education context. Academic success remains the main priority of the Athletic Program.



II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	Participation numbers for both men’s and women’s athletic teams remained stable in numbers. However there is a statewide trend that females are decreasing somewhat in athletic participation. 

Number of Students Participation:
In 2005, 2006, 2007 and 2008 Men’s: 53 Women: 44 
Recommendation: Increase the number of sport teams.


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	The Athletic Department, through recruitment efforts, will target educationally at risk students with a goal to help improve retention rates. 


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)
     The Athletic Program continues to support the mission of the college goals and objectives, poor and unsafe 

     facilities will be addressed through measure A funding. Also increased budget amounts may be addressed 

     through new college process.          

Action Plan Steps 

Please describe your plan for responding to the above data. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. 

1) The goal of the Athletic Department in working with the PE Department to increase classes that will lead to a rise in the number of intercollegiate athletic teams at COA. 

2) To Increase from 2 teams to 4 teams by fall of 2009 (men’s and women’s soccer).

3) With more student-athletes on teams the FTE’s will increase because by rule athletes have to be enrolled in at least 12-18 units.

4) Funding levels must increase to support the Student-Athletes and maintain with current inflation rates.

5) Hire a trainer for COA. As sports increase we will need a full time trainer / .5 person.


Additional Planned Educational Activities
	Health/safety/legal issues:


	1) Gym waxed and sealed repainted-prevent student injuries.

2) Scoring table is needed to replace open table currently utilized. Prevent student from crashing headfirst into table with open electrical wires showing.

3) Improve gym lighting-especially at far wall area prevent student from crashing into cement wall due to poor lighting.

4) Complete volleyball system – old system is outdated – causes injury in set up.

5) Gym floor needs to be cleaned on a daily basis 



	Student Retention and Success


	The statewide California Community College Association and the COA Athletic Department are examining and developing a tool to measure success and retention rates.  The Athletic Director anticipates data to be available by Summer 2008.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	The Athletic Department will use the matrix from the academic planner and have outcome data by the end of Spring semester 2008.


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

       N/A 
	

	
	   
	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	Athletics have a .25 Director who is also the basketball coach. Basketball also has an assistant coach.Volleyball has a head coach and assistant coach.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

 Shooting Machine – For men’s basketball to enhance the development of student athletes which would increase their attractiveness to 4 year institutions. The athletes department needs to hire a .5 (person) worker/person to process athletes eligibility forms & budget items. 

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:
     The men’s locker room is currently in terrible condition. The floor is unclean and, with students taking showers, it is unhealthy. The lockers are broken down and unstable. They may fall down on a student in that area. A team room needs to be constructed for the following reasons. 
-   The Student-Athletes have in the past had items stolen because of dressing and changing with the general population. The current way the locker-room is setup is unsafe as a student was attacked two years ago. A locker-room this would seal up the area and make it impossible for someone to hide in that space.


Phase II of the Short Term Projects plan includes significant upgrades to both floors of the G building. The gym floor will be re-done summer 2008 as a part of the continuing Phase I projects, all paid by measure A funding.
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