This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
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	 The mission of the College of Alameda CalWORKS program is to provide students enrolled in CalWORKS with educational and training opportunities that will lead to them to become self-sufficient.  The CalWORKS office accomplishes this mission through counseling and work study programs, as well career development and life skills workshops.


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	--Enrollment:  In Fall 2008, the CalWORKS program saw an increase in new students and an average rate of returning students.  Overall, there are 37 unduplicated (new) students and about 63 returning students. While there is a slight increase in enrollment this year. Our goal with to increase enrollment by  3%.We saw a increase in new student for this year. We still continue to loss students after the first year. This is largely due to the fact that many CalWORKS students transfer from COA to other Peralta or area colleges to pursue career advancement opportunities not available at COA.

--Student Success Rates:  Over the last three years, the Student Success Rate of CalWORKS/students has been on average 3.5 percent higher than overall COA SS rate.
--Course Completion:  Over the last three years, the Course Completion rate for CalWORKS students has been about the same or higher than the college rate.
--Drop Rate:  Drop rates for CalWORKS students are 25 percent lower than the college average.

--Retention (one-semester completion rate):  Over the last three years the Retention rate for CalWORKS students has been higher than the college average.

--GPA:  GPA rates are generally consistent with or slightly lower than the college average.


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	The CalWORKS program supports the College of Alameda’s mission to provide access to educational services to all eligible students, regardless of income and prior educational level.  Data from the college’s research department consistently shows that more and more students are coming to College of Alameda without adequate educational preparation.  There is also an increase in the number of low-income students.  In 2007-2008, for example, the CalWORKS population increased by about 15 percent.
The college’s CalWORKS program is also designed to support the local county employment target of 30 percent of all CalWORKS students working at least 20 hours a week while attending school.


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths:

--Counseling

--Work study

--Workshops
Weaknesses/Limitations:

--Lack of cutting edge training opportunities for students where they can, once completing the program, make a living wage (at least $20/hour).  As a result, many students drop out or transfer to other Peralta colleges or local educational providers.

--Increase in enrollment but no corresponding increase in counseling hours. 

--No clerical support for program.

Opportunities:
--Opportunity to train and provide knowledgeable workers in emerging and high paying industries (i.e., homeland security, green business, environmental protection)

--Opportunity to update current curriculum to meet the needs of today’s world

	College strategic plan relevance
	To support mission to educate and train future workers and leaders of tomorrow.



Action Plan Steps 
Please describe your plan for responding to the above data. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 
1. Recruitment.  Increase the number of CalWORKs students by 3%

2. Retention.  Increase the number of CalWORKs students who complete the academic year by 5%.
3. Increase the number of students who remain on the job by 30%.

4. Employment. Increase the number of off-campus employment by 50%.

In order to reach my goals we will be developing marketing tools, holding events to attract new students to the campus.  We will have a larger presence and be at more events that the Alameda County Social Services and other community organizations invite us to attend.  We will continue to strengthen our working relationship with Alameda County Services and other community organizations and programs that serve the CalWORKs population.  For retention we will be encouraging students to enroll in Counseling 224, Making the Deans List, designed for CalWORKs students and students who are on academic probation.  We will be conducting workshops and lectures to provide students with life skills and tools to overcome barriers to successfully reaching their goals and assisting them to become independent of the social services system. CalWORK will has a Job Developer who will continue to place our student with on and off campus. The partnership with the Job Developer ND THE Alameda East Bay Works One Stop Career Center will provide our students with workshops for job search, along with job retention strategies.  We will  be providing our students with on campus mental health services to deal with stress reduction and work-related stress issues.




Additional Planned Educational Activities
	Health/safety/legal issues:


	CalWORKS will continue to bring in speakers and organizations to help students identify and link with resource that deal with legal, health, and safety issues.

	Student Retention and Success


	CalWORKS will continue to offer assessment, counseling, and life skills workshops to help students stay in school.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	hed. CalWORKs Student Learning Outcomes 2007-2008

Student Learning Outcome

Data

Problem

Method

Students will demonstrate an increased awareness of employment services on campus including:  Job Search Assistance, Career Counseling, Career Assessment, Job Preparation, and Internet Job Search Navigation.

Information provided by CalWORKs counseling department and district data.

Students are not aware of the comprehensive employment services available on campus

Contract with East Bay Works One Stop Career Center to do placement, employment services, inreach and outreach recruitment of CalWORKs students.

CalWORKs students will demonstrate an awareness of the work-study opportunities and learn job search/career development techniques during PY 2007-2008

CalWORKs counselor Student Intake Report

Students are required to work a minimum of 20 hours weekly while attending school to meet County requirements.

Students will meet weekly with Employment Specialist to assess needs and gain supplemental or sustainable employment.  Students will be placed in on and off campus work-study positions.

CalWORKs students demonstrate knowledge of their legal rights

Pre and post tests at legal rights workshop. The demonstration of self advocacy by involvement.

CalWORKs students lack full understanding of their legal rights.

Workshop with Western Center on Law and Poverty

CalWORKs students demonstrate knowledge necessary for financial success

Pre and post tests at financial literacy workshop.

CalWORKs students lack full understanding of financial systems, strategies and structures.

Workshops provided by Operation Hope, Alameda County Community Action Program and IRS Tax Preparation Training.

Increase the total number of students responding and making better use of the resources available to them.

Early Alert Systems

information

Lack of academic and/or personal preparedness.

Contact and encourage CalWORKs students to participate in programs, tutorials, counseling, and/or workshops that provide academic and personal assistance.

Encourage CalWORKs students to use the One Stop Career Center services

SMARTWARE

Some CalWORKs students have exhausted or reached the maximum time for AFDC benefits

Referral sheets to CalWORKs students for One Stop Career Center.



	Other

	   


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	      .05 PTE Counselor and 

1 FTE Coordinator    


	Both jobs filled

	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty
or staff be reassigned to this program?  Implications if not filled 


	The CalWORKS program needs funds for a full-time Counselor (i.e., to increase the current .05 PTE Counselor position to 1 FTE).  We estimate that this would require an additional $50,000 in salary and fringe benefits costs.


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
The college CalWORKS office needs marketing materials to promote the program and recruit new students.  We estimate that this will cost about $4,000 to produce a brochure, give-a way’s , flyers, speakers, and promotional activities.

The CalWORKS Coordinator urgently needs clerical support to assist with maintaining the tracking and information systems, preparing the reports for funding sources and auditors, and coordinating outreach and recruitment.  We estimate that this would be a full-time position costing about $60,000 with salary and benefits.

(Note:  We would accept a part-time position of 20 hours a week if it could be negotiated by the college and the union.)
The CalWORKs programs are required to assist County’s Social Services Agency, increase their employment rate by 30% for student attending school. We need funding to share the cost of a Job Developer. The cost would be $20,000 for 20 hours a week.    

The CalWORKS office needs a lap top computer and new file cabinet with lock, to maintain confidentiality for the program.  
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
No facilities needed once the program returns to the F Building.
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