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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	3/17/08

	Program/

Department
	Counseling
	 Administrator:
	Kerry Compton

	Department

Chair/

Coordinator
	Shirley Robinson

	Mission/

History

Service provided

Brief, one paragraph 

	 Counseling is a service mandated by the Seymor – Campbell Matriculation Act of 1986


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	No reliable quantitative data available


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	 California Community Colleges’ open door policy
Necessitates engaging students at the point of entry.


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

The challenge is to develop an effective intervention strategy which will  assist students in developing realistic education plans based  on assessment  of  educational and economic needs.
	College strategic plan relevance
	


Action Plan Steps 

Please describe your plan for responding to the above data. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

(1) Involved with Basic Skills  Project to assist in improving the delivery of services to students needing pre collegiate courses  (2) Advocating the creation of an assessment center to ensure that all matriculating students are assessed prior to enrolling in classes (3) Engaged in the creation of a district wide intervention strategy for probationary/dismissed students (4) Engaged in  creating an orientation procedure for new students goal is to have every new matriculating student involved in orientation (5) Creation of  learning community based  instructional units as joint efforts of instruction and counseling ie Umoja, Spire, Digital Bridge.



Additional Planned Educational Activities
	Health/safety/legal issues:


	.    

	Student Retention and Success


	(see above)

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	75% completed

	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	
	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories
One (1) Student Personal Specialist

 Ten 10 Student Assistants

 Two (2) desk chairs
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
Current counseling  facility not adequate:

(1) Some offices too small

(2) No transfer center
(3) Inadequate reception area

(4) Ventilation problems
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