College of Alameda Integrated Planning and Budgeting Process 2008-2009

Last Year’s Budget:  $ 923,284

    
Planning Unit’s Goals, Objectives and Activities
   Initial Budget:   $
877,120

 (Use one sheet per Institutional Action Priority)
   
   Revised Budget: $
not finalized


	Division:
	Student Services
	Planning Unit:
	DSPS

	Institutional Action Priority: 
	Facilitate student learning and goal attainment by utilizing outstanding student support services, developmental education, and foundation skills. 

	
	

	Goals and Objectives in support of the Institutional Action Priority

	Goal(s):
	Assist students with disabilities to achieve academic and vocational goals. 

	Objective(s):
	Identify and provide targeted assistance to students whose goals include transfer to a four-year college or university; increase self-reliance of students in goal setting and follow-through; determine best practices for outreach to Asian American students with disabilities.  

	Activities/Tasks/Item(s)
	Outcomes/

Assessment
	Responsibility

(Lead Faculty/Lead Staff)
	Costs 

	Completion Date

	Priority for Dept.


	Description of Activity 
	On-going
	One-Time
	
	
	
	Due Date:  _______________________
Review by Date:__________________

Completion Date: _________________

Signature:  _______________________

	1.
	Establish short term Learning Resource class on goal setting, using University of Kansas materials as a framework.  Work with Matriculation Coordinator in this process
	
	X
	Students, both DSPS and non-DSPS, will be able to identify specific skills and academic, vocational, and/or personal goals related to their enrollment at the college:  i.e. “Why am I here?”  
	HMaxwell, PTappe, JRowland, TThompson
	Part-time salary for PTappe and JRowland (approx $3000) to offer short-termclass once and then evaluate. 
	Due Date:  December 2008
Review by Date:__________________ 

Completion Date:__________________

Signature:  _______________________

	2.
	Workshop on selective cueing and prompt hierarchies to learn how to foster student self reliance. 
	
	X
	Workshop will be offered at March 6 ’08 Flex Day. Faculty and staff will develop and use a consistent “Action Plan” form to identify what the student needs to do and what the DSPS staff are responsible for.
  
	DSPS Faculty and Staff
	Salaries (already budgeted.) 
	Due Date:  September  2008
Review by Date:__________________

Completion Date:__________________

Signature:  _______________________

	3.
	Compile information about UC Berkeley’s Transfer Alliance Project and other transfer assistance programs at 4 year colleges and universities.  Contact  students who may be eligible for these programs to provide information and guidance.  Coordinate efforts with COA Transfer Center.
	X
	
	Create binder with information about TAP and other 4 year transfer programs. Create database. 
	DSPS Coordinator and Counselors, DSPS Staff, Transfer Center Coordinator and Staff
	Salaries (already budgeted.) 
	Due Date:  June 2009
Review by Date:__________________

Completion Date: _________________

Signature:  ______________________

	4.
	Identify possible reasons for under representation of Asian American students in DSPS.  Analyze data from other California community college DSPS programs to determine if this pattern is consistent throughout the state.
	X
	
	Asian American students will become more aware of DSPS services available to them; track enrollment of Asian American Students in 
DSPS
	DSPS Coordinator, Counselor, Staff
	Part time salary for staff with specialized skills/ experience in outreach to Asian American community, approx $3000
	Due Date:   June 2009

Review by Date:___________________

Completion Date: _________________

Signature:  ______________________

	5.
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	

	Reference/Justification: (check all that apply, indicate page number)
	Additional Comments:

	Unit Plan, 2008-2009
	Attached. 

	Education Plan, 2004-2019, page
	See attached. 

	Student Equity Plan, April 2005, page
	Goal 5.1.7; 5.1.8; 5.1.12

	Matriculation Plan – see attached 
	See attached. 


2/8/08
Information Related to Integrated Planning Process

DSPS 2008-09
DSPS Education Plan

To improve transfer and degree completion rates of DSPS students, DSPS will work with DP to gather information about students who have indicated transfer/degree acquisition as a goal and will identify students to receive individual follow up to move them toward those goals.  
Student Equity Plan Information

GOAL 5. Increase the combined number of students (by underrepresented group) who transfer to a four-year institution each term.

5.1.7 Provide counseling for special or at-risk students.

5.1.8 Identify members of the population of at-risk students who want to transfer, inform them about existing programs, and design appropriate academic support programs to meet student needs.

5.1.12 Arrange for opportunities for greater on-site familiarity with 4-year institutions (i.e., video/CD presentations, field trips, publications, such as a Transfer Guide, etc.).

Matriculation Plan
Provide students with information concerning college programs, services, financial assistance, facilities and grounds, academic expectations, course scheduling, and institutional procedures in a timely manner.  

