	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2007) Student Services


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
	
	Date Submitted:
	2-20-08

	Program/

Department
	Programs and Services for Students with Disabilities (DSPS)
	 Administrator:
	Kerry Compton

	Department

Chair/

Coordinator
	Helene Maxwell, Coordinator

	Mission/
History

Service provided

Brief, one paragraph 

	Programs and Services for Students with Disabilities (DSPS) at the College of Alameda was created in response to passage of the Rehabilitation Act of 1973.  In 1977 the first full-time counselor was hired; in 1978 a Learning Disabilities Specialist was hired and created the Learning Skills Program. The Vocational Living Skills Program began in 1979. The Adapted Computer Learning Center (ACLC)  opened in 1987 through a grant from the Department of Rehabilitation (DR); in 1990 district funding was secured to continue the ACLC.  WorkAbility III was funded beginning in 1994, through a contract with DR.   From 2001-07, DSPS offered a specialized program for students with brain injuries through collaboration with Services for Brain Injury (SBI), funded by a grant from the Department of Rehabilitation.  In Fall ’07, the SBI program transitioned to a site at the Berkeley Adult School. 
In order to serve students effectively, the following mission statement has been adopted by all DSPS staff:

Opportunity: To ensure equal educational opportunities to students with disabilities who have the potential for achieving academic and vocational goals consistent with a community college program.

Empowerment: To empower students with disabilities to achieve independence and integration leading to maximum participation in the college and the community.

Awareness: To provide information and support to College of Alameda employees and students in carrying out the institution's responsibility to students with disabilities. 


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	Students served in 06-07: 503 (counted for state allocation) *
Primary disability: 101 Learning Disability (20%);  25 Visual (5%); 17 Deaf/Hard of Hearing (3%); 56 Acquired Brain Injury (11%); 43 Mobility (9%); 56 Psychological Disability (11%);  70 Developmentally Delayed Learner (14%), 135 Other (27%).  

*90 additional students were served but could not be counted because of lack of disability documentation or too few contacts.

Title 5 requires at least 4 service contacts per year.  DSPS maintains a detailed database documenting contacts, including direct contacts with counselors and instructors and other direct services provided. 

Program review indicated an under representation of Asian American students  in COA DSPS.   DSPS students also appear to be underrepresented in vocational classes. 




	Qualitative Assessments
	Narrative

	Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	Advisory Committee members met in May 2007.  Recommendations were made to increase outreach to high school students. Some high school teachers say graduating high school students don’t want to participate in DSPS because the name of the program includes the word “disabilities”  or because students have been in Special Education and find it stigmatizing. There was discussion about changing the name of the program to remove the term “disabilities.”  However, without the term,  staff felt that students might not be able to locate the program.  In addition, laws governing students’ rights (e.g. ADA) include disability language.  A suggestion was made to have former high school students visit the high schools for outreach,  to discuss services used in DSPS, and to describe differences in their experiences in high school special education and DSPS.  
Advisory Committee members also included representatives from UC Berkeley. There was discussion about ways to help students transition to 4-year settings. 


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths: 

· COA DSPS faculty and classified staff work as a strong, cooperative team in serving students. 

· Instructional areas in DSPS are comprehensive, with instruction geared toward students with learning disabilities, developmental disability and acquired brain injury.  
· ABI program at COA has an outstanding reputation because of the instructor’s skill and background and the success stories of students.  
· Classes for DDL (developmentally delayed learner) students are always full and are taught by instructors with many years of experience and advanced educational background. 
· WorkAbility III program consistently has the highest job placement rate of any WA III program in the state.  That speaks to the skill and professionalism of the program’s coordinator and job developer.  
· DSPS has  strong working relationships with teaching faculty and with faculty and staff who work in the other Student Services areas.  All of these factors foster a team approach to meeting students’ needs. 

· COA DSPS counselors act as case managers.  Counselors follow up with students regularly to ascertain if accommodations are appropriate and if they are helping the student succeed in class.  The counselors also communicate with instructors, with the student’s permission, to work out problems as they arise.  
· In short, our greatest strength is our faculty and staff who are  motivated to do the best possible job for students.  We set the standard for one another and we support one another to meet that standard.  We also have strong support from the campus administrators, without exception, which facilitates our moving forward on decisions that can be made at the campus level.  

Weaknesses: 

· Need to provide more effective outreach to high school students. 
· Need to identify reasons for under representation of Asian American students. 

· Need to track students who are transfer ready and help them transition to 4-year settings. 

· Need to identify barriers to DSPS students in vocational classes. 

Limitations:

DSPS is funded partially through state allocation and partly through district funds.  The State Chancellor’s Office sends information about the state allocation in mid-fall, usually in October.  Every year we have difficulty receiving timely authorization from  Peralta District Financial Services to set up state funds in our budget.  In addition,  the District often delays authorization for District funding.  Last year we didn’t receive full District funding until May 07.   These delays cause difficulties in processing invoices,  uncertainty in budget planning, and stress and additional work for already over-stretched program staff.    
This year there were instances where bills for items received in prior years were not processed until the current year.  This has caused budgetary problems because funds were set aside in prior years to pay these bills. 

	College strategic plan relevance
	#1. Communicate effectively and efficiently with our internal and external constituencies in order to achieve our mission.

#2. Improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students.

#6. Provide accessible and responsive educational opportunities within a supportive, caring, inviting, safe, and clean environment for all of the college’s constituencies.




Action Plan Steps 
Please describe your plan for responding to the above data. 

	Asian American students with disabilities
Asian American students will become more aware of DSPS services available to them. 
Identify possible reasons for under representation of Asian American students in DSPS.  Analyze data from other California community college DSPS programs to determine if this pattern is consistent throughout the state.

Student MIS data. 
Contact colleges with greater relative percentage of Asian American participation to determine best practices for outreach.
Database of colleges
High school students in Special Education 
Graduating high school seniors will be aware of differences between Special Education services at the high school and DSPS services offered at community college level. 
Identify current COA DSPS students who formerly participated in Special Education.  Involve these students in outreach and education at the high schools.  
MIS data
Vocational students 

DSPS students with vocational goals will become more aware of supportive services available to them in vocational classes.  

Work with vocational faculty to identify barriers to students with disabilities enrolling in and completing vocational programs. 
DSPS MIS/ VATEA data



	


Additional Planned Educational Activities
	Health/safety/legal issues:


	Work with College and District to finalize emergency evacuation policies and procedures;  work with District staff as physical plant projects are conducted on campus to ensure safety of students with disabilities. 

	Student Retention and Success


	From Program Review data: 

DSPS students consistently have better persistence rates than the college as a whole:

03-04  69% persisted as compared to 54% college-wide

04-05  63% persisted as compared to 51%

05-06  62% persisted as compared to 48%  

Successful completion of degree applicable courses is comparable to the college rates.
Enrollment rates in English and Math classes are considerably higher than the college.  Successful completion of English and Math courses is comparable to the college.  
DSPS students earn degrees and certificates at rates consistently higher than the college. 
DSPS will continue to provide excellent case management services to improve persistence, course completion, certificate and degree completion. 
Transfer readiness and transfer rates are lower than the college. 



	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	All in progress.  Workshop on selective cueing scheduled for Staff Development Day on March 6, 2008. 

	Other

	Work with Distance Education faculty to ensure that all DE courses are captioned.  Funding for captioning is now available through the State Chancellor’s Office.
Coordinate services with EOPS so that students who receive book vouchers and who need Alternate Media can purchase their books in a timely way before the semester starts.  


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

Perm Fac 5.5

Temp Fac 1.2
	

	
	
	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty
or staff be reassigned to this program?  Implications if not filled 


	N/A


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
Need to update on a regular basis office equipment which cannot be purchased with state DSPS funds. 
Need to ensure that accessible furniture is available in all classrooms, using concepts of universal design.  There are many students who do not have an identified disability but who cannot use the furniture now in the classrooms.  
All classroom should have options of table/chair seating rather than desks. 

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
Replace entrance to DSPS to make it fully accessible to students in wheelchairs.  Currently it is not because there is an uneven surface leading into the office and the current door is not wide enough to accommodate students who use larger wheelchairs. 
Modify space in L210 to improve services to students in the Learning Skills Program.  (Detailed plans were already submitted as part of the library renovation proposal.) 
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