College of Alameda Integrated Planning and Budgeting Process 2008-2009

Last Year’s Budget:  $

    
Planning Unit’s Goals, Objectives and Activities
       

  Initial Budget:   $


 (Use one sheet per Institutional Action Priority)
   
   Revised Budget: $



	Division:
	Student Services
	Planning Unit:
	EOPS/CARE/CalWORKs Department

	Institutional Action Priority: 
	 Ensure that resources are used wisely and leveraged for student and community success

	
	

	Goals and Objectives in support of the Institutional Action Priority

	Goal(s):
	Provide managerial leadership need to ensure that the EOPS, CARE and CalWORKs categorical programs compliment the COA college-wide student services integration and coordination goals and objectives.

	Objective(s):
	Remain compliant with the Title V guidelines which require that the EOPS/CARE programs be managed by a full Time Director, and provide the managerial leadership required to ensure that EOPS/CARE and CalWORKs work with each other. 

	Activities/Tasks/Item(s)
	Outcomes/

Assessment
	Responsibility

(Lead Faculty/Lead Staff)
	Costs 

	Completion Date

	Priority for Dept.


	Description of Activity 
	On-going
	One-Time
	
	
	
	Due Date:  __2/20/08__________

	1.
	program oversight, setting operational policies and implementing them, determining budget and service requirements, preparing annual EOPS/CARE program plan, selecting and/or approving, as well as evaluating staff, interfacing component functions with other college-wide activities, resolving internal and external disputes, supervising subordinate staff, and conducting staff meetings
	x
	
	EOPS/CARE remains in compliant with a major Title V requirement.

	Provide ongoing 
	$117,745
	Review by Date:  _______________________

	2.
	
	
	
	
	
	
	Completion Date:  ______________________

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	Signature:  _____________________________

	6.
	
	
	
	
	
	
	

	Reference/Justification: (check all that apply, indicate page number)
	Additional Comments:

	Unit Plan, 2008-2009
	

	Education Plan, 2004-2019, page
	

	Student Equity Plan, April 2005, page
	


2/8/08
