	Peralta Community College District

UNIT PLAN TEMPLATE (09-25-2007) Student Services


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
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	Mission/
History

Service provided

Brief, one paragraph 

	The College of Alameda offers a comprehensive EOPS (Extended Opportunity Programs and Services) program for students who demonstrate that they have educational, economic, social, cultural, or language challenges which interfere with their educational careers.  The program offers special supportive services to EOPS students, including professional counseling and peer advising, priority registration, tutorial services, career and academic guidance, financial and book purchase assistance, transfer assistance and fee waivers for CSU and University of California, and cultural enrichment activities.  Also, students are assisted with admissions and financial aid applications to four-year institutions.

The College of Alameda Cooperative Agencies Resources for Education (CARE) program assists EOPS students, who are at the time of acceptance into CARE are recipients of TANF and CalWORKs, single heads of household with children under 14 years old, to break the welfare-dependency cycle by completing college-level educational training programs, and therefore, become more employable and economically self-sufficient. CARE has many benefits for students. It provides an opportunity to achieve educational, vocational, and occupational training goals. This will contribute to a meaningful career and help to maintain a stable family lifestyle.
The CalWORKS Program at the College of Alameda encourages personal responsibility and accountability. It is committed to help individuals receive an education and training, which will provide employment opportunities. CalWORKS promotes short-term training, as well as life-long learning. The ultimate goal of our program is to assist CalWORKS students with vocational/educational training programs that lead to self sufficiency. The CalWORKS Program at the College of Alameda partners with several service entities within Alameda County’s Department of Social Services.  It should be noted that the Coordinator of the College of Alameda’s CalWORKs program has prepared a separate Unit Plan which is appended to this one.


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	EOPS/CARE Program – The 2007-08 student cap is 616.  The Fall 2007 and Spring 2008 data indicates that 722 students have been accepted into the EOPS/CARE program.  This represents a substantial increase when compared to 2006-07 and 2005-06 as College fell short of meeting its goal of 609.  As of Fall 2007, COA provides EOPS services to 566 students. 
In 2005-06, COA served 57 CARE students. However, the number served in 2006-07 dropped dramatically.  Thus, we are aggressively recruiting students into this program.  As of the date of this plan, COA provides CARE services to 48 students 
CalWORKs Program - Thirty nine (39) COA students currently receive CalWORKs services.  However, the CalWORKs Coordinator continues to collaborate with the general counselors to make sure that those students who are deemed CalWORKs eligible by the various county social service agencies, as well as those that are declared such by the college’s CalWORKs program, are indeed receiving the breadth of supportive services that the campus-based CalWORKs program provides.

Student Success –Existing data indicates that 110 EOPS/CARE students who completed a minimum of 12 units, earned at least a 3.25 GPA Fall.  Of those, 90 complied with the requirement of meeting with their counselor 3 times.  This represents a dramatic increase when compared to 2006-07.  

Retention and persistence of EOPS/CARE students remains a major challenge as 210 EOPS/CARE students failed to achieve at least a 2.0 GPA Fall 2007; and 110 students registered for classes, but did not complete a single unit.  47 of these students were new to the EOPS program Fall 07 and 20 of them were not on probation.
Matriculation – This data for the 2007-08 Academic Year is not yet available.  However, according to MIS data averages for 2006-07, matriculating EOPS/CARE students constitute only 22% of the total COA student population.  They made up 43% of students who complete degrees; 34% of students who complete certificates; 30% of students who are transfer prepared; 31% of students who are transfer directed; and 32% students who transfer to a 4 year institution. 


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	The Extended Opportunity Programs and Services (EOPS) Program was established by the Legislature with the passage of Senate Bill 164, Alquist (Chapter 1579, Statutes of 1969). The Legislature further established the Cooperative Agencies Resources for Education (CARE) program through Assembly Bill 3103, Hughes (Chapter 1029, Statutes of 1982) as a means of providing supplemental educational support services for EOPS students who are welfare recipients, single heads of household, and in need of college-level educational and vocational training to break the cycle of welfare dependency. Both the EOPS and CARE programs represent the State’s commitment to access and educational equity for California residents whose educational and socioeconomic backgrounds discourage their participation in postsecondary education. One of the most important components of both categorical programs is community engagement.  As such, EOPS and CARE are required (Section 69643. Advisory committee, ARTICLE 8. COMMUNITY COLLEGE EXTENDED OPPORTUNITYPROGRAMS AND SERVICE) institute a Community Advisory Board.  As such, efforts are ongoing to meet this requirement.  Presently, discussions are being held with the CARE counselor to explore the opportunities that are presented when combining the two advisory entities.  It should be noted that each member of both advisory committees are appointed by the college president.  Thus, it is the goal of both programs, to forward a recommended list of persons to the president in hopes that the first advisory meeting will be held the first week of December 2007.


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

EOPS/CARE Program Strengths
(1)  The EOPS/CARE Program continues to be supervised by a full time director and no longer needs to request a waiver.  In fact, the College of Alameda is the only Peralta campus that has a full time EOPS/CARE director;
(2)  The EOPS/CARE Programs continue to issue book vouchers to eligible students.  This service is considered one of the most essential services available to students.  To date, $103,561 has been devoted to book vouchers.  This figure will increase, as it does not include vouchers that will be dispensed Spring 08 Intersession, Summer Session and Summer 08 Intersession.  Thus, we expect to spend the same, if not more for book vouchers when compared to the $126,390 devoted to the provision of book vouchers AY 2006-07.
(3)  EOPS/CARE counselors continue to insure that students meet the required three appointments per semester.  This, combined, with enforcement of the Mutual Responsibility Contract, the Early Alert system, and the Academic Performance Report, are the three primary methods used to address issues of persistence and retention. In addition, implementation and usage of the SARS grid and call systems will enhance the counselors ability to track, monitor and contact students to ensure that they comply with the Title V requirement of meeting with counselors 3 times each semester;

(4)  Priority registration is a service provided to EOPS/CARE students.  More importantly, we are in the throws of scheduling “hands on” orientation sessions of the PASSPORT system for EOPS/CARE and CalWORKs students;
(5)  The EOPS/CARE Book Loan Program continues to provide students with many need books.  During the Fall 2007 semester, the holdings doubled;
(6)  The October 2007 Unit Plan focused on the Department’s need to attract student assistants who spoke Mandarin and Cantonese.  This need has been met.  In fact, the EOPS/CARE staff (including student assistants, tutors and our peer advisor) speaks 8 languages;  
(7)  The EOPS/CARE program continues to enjoy an excellent relationship with DSPS and Financial Aid as an EOPS counselor continues to serve on the Financial Aid Advisory Committee.   The Department has also established a collaborative and/or cooperative relationship with Health Services, the Learning Center, as well as the “One Stop” Center;
(8)  Prior to and during the first 10 days of the Spring 08 semester, EOPS conducted more than 10 orientation sessions which were attended by more than 90% of the students.  In addition, an EOPS/CARE “handbook” was developed and distributed to all students who attended (See attached.); and

(9)  New and continuing COA applicants for the EOPS/CARE program Spring 2008 were required to take the college assessment examination before their applicant was processed.

Weaknesses 
(1)  Although the EOPS/CARE population increased slightly Fall 2007, the overall population continues to experience an under representation of Latinos and African American males.  

(2)  EOPS/CARE staff continues to struggle with the challenges of retention and productivity.  Although we are trying several different approaches, including usage of the SARS “call” system, early scheduling of tutorial services, data is not yet available to measure the impact.
(3)  The Director is currently filling the void created by the resignation of the Outreach Specialist.  As such, the Department desperately needs the services of an Outreach Specialist as this position is currently vacant.  Given the current budget crisis, it is doubtful that this funded vacancy will be filled during the remaining part of this fiscal year.  

Opportunities
The EOPS/CARE Director and the Outreach Specialist for the program are working together to target geographical areas, community-based organizations, governmental agencies and educational settings that can assist in the recruitment of Latinos and African American males.
In addition, to increasing the number of Latinos and African American males in the EOPS/CARE programs, there are three other populations that should be targeted – Foster Care young adults who have been recently released and/or emancipated form the Foster Care system, parolees, and public school students who have not yet passed the high school exit exam.  The EOPS/CARE Outreach Specialist serves as the “recruitment” point person for the program.  In this role he (a) collaborates with other student service personnel, county agencies, and community organizations involved in the implementation of the COA Foster Care Initiative; (b) attends the PACT meetings held by the Alameda County Department of Corrections and networks with more than 30 organizations who provide a wide variety of support services to parolees; and (c) officials at the Alameda and Oakland Unified School Districts, as well as community-based organizations, to identify persons who have not yet passed the high school exit program.

	College strategic plan relevance
	The EOPS/CARE and CalWORKs mission, goals, and programmatic activities complements the district-wide strategic planning vision and goals as each program employs strategies, and planned activities that are designed to;
- Empower and challenge students to succeed;

- Actively engage and partner with the community on an ongoing basis to identify and address critical (student) needs;
- Create (and sustain) a cohesive set of unique high quality educational programs that serves the needs of students; 

- Implement best practice in communication, management, and human resource development; and

- Ensure that resources are used wisely and leveraged for student and community success.


Action Plan Steps
Please describe your plan for responding to the above data. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. Action plans developed to address the previously stated weaknesses are as follows;
(1)  Recruitment of Latinos and African American Males - The EOPS/CARE Outreach Specialist continues to collaborate with other Student Services generated recruitment activities to address this challenge.  Most recently, the outreach specialist attended a conference that addressed the focused on “best practice” strategies to address the challenge.  In addition, efforts are underway to collaborate with COA students and instructors who were actively involved in the most recent Latino Heritage Month.  It is our goal to increase the Latino population accepted into the EOPS/CARE program at least 5% during this academic year.  At a recent staff meeting, all EOPS/CARE employees embraced the goals of the Umoja conference; and agreed to collaborate with Debbie Green and Brenda Bias (members of the state-wide Umoja Steering Committee) in hopes of generating such an effort at COA.  The EOPS/CARE Outreach Specialist is also collaborating with the more Alameda County Department of Corrections as unfortunately this is yet another place to focus our recruit efforts. Given the focus of the Umoja project, as well as the efforts promoted by the Alameda County Department of Corrections, we believe that we can identify and successfully recruit at least 5% more African American males to be a part of the COA EOPS/CARE program.  
(3)  The Continued Challenges of Retention and Productivity - The Director and counselors are examining the applicability of the Digital Bridge Academic as it relates to the challenges of retention and productivity.  The Director and two of our EOPS counselors serve on the Vice President’s Student Success Initiative Committee.  While the planning and implementation issues remain in need of finalization, we remain optimistic that elements of the DBA program will have a major impact on the challenges sighted.

(3)  The Absence of an Outreach Specialist – The VP of Student Services is currently finalizing issues pertaining to the possible hiring of a Director of Enrollment Management.  Principal among the responsibilities of the position are those pertaining to outreach.  The hiring of the proposed director would be major support when meeting our annual recruitment goals, as it is not likely that the Department will be grant permission to fill the vacant position; and given the proposed state cut to the EOPS/CARE program, the inability to hire may be more related to the absence of financial resources.


Additional Planned Educational Activities
	Health/safety/legal issues:


	The EOPS and CARE are categorical programs that legally defined in the California Education Code, Article 8. Community College Extended Opportunity Programs And Services, Section 69640-69656.  The State Chancellor’s Office is responsible for the development of the EOPS Guidelines and each local program is expected to operate within the confines of the stated guidelines.   

	Student Retention and Success


	EOPS/CARE student retention and success data is presented in the “quality Assessments” section of this Unit Plan.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	Student Learning Outcomes (SLOs} for the EOPS/CARE and CalWORKs categorical programs have been developed and are presented in the March 1, 2007 Student Services and Special Programs Division – Categorical Programs Self-Evaluation.  What remains is to identify the data sources/gaps and measures to appropriately and accurately fill in the information being requested in the Student Learning Outcomes “template” that should accompany the EOPS/CARE and CalWORKs Unit Plan.  The EOPS/CARE/CalWORKs Director, in concert with the Vice President of Student Services, will work collaboratively with the COA Institutional Research Officer to insure that this task is completed in a timely manner.  

	Other

	


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio

 3/1
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	EOPS/CARE - 2 full time academic counselors; 1 adjunct academic counselor; 1 non-tenure track (temporary) academic counselor
CalWORKs - .05 Counselor and 1 FTE Coordinator


	All of the FT and PT positions are filled
Both positions are currently filed
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty
or staff be reassigned to this program?  Implications if not filled 


	EOPS/CARE - The 3 FT and 1 PT academic counselors currently meets the state standard of 150 EOPS students per counselor. However, if the EOPS/CARE population continues to increase, there may be a need for at least one more full time academic counselor; and possibly the creation of a new position, Recruitment/Retention/Persistence Specialist. At this time, the Peralta system does not have such a position.  However, it is not likely that such a position will be created until impact of the proposed state budget cuts has been finalized in the May “rewrite.”
CalWORKs- The CalWORKs Unit Plan appended to this document indicates that there remains a need for a full time counselor (i.e. to increase the current .05FTE counselor to 1 FTE).  The CalWORKs coordinator estimates this would require an additional $50,000 in salary and fringe benefits costs.


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
Classified:  
Student Personnel Services Specialist (Outreach Specialist) - $68,256 (including benefits) - Currently, the EOPS/CARE program does not have an outreach specialist.  The absence of such support has a negative impact on both programs, as the outreach, and recruitment services are currently being handled by the Director.  Failure to fill this position could have a negative impact as it will be difficult to meet our enrollment goals, especially since both programs are expected to demonstrate an increased enrollment of approximately 5% per fiscal year.  Unfortunately, the current budget crisis may prevent us from filing this vacancy as EOPS/CARE programs have been advised that their budgets could be reduced by at least 7.5%.
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
Once the EOPS/CARE program relocates to its permanent location in Building A, we need to be assured that the three counselors have private space; as well as the availability of partioned space for the part time counselor.  Currently, the part time counselor has to shift from office to office as the current configuration does not have any private office space other than that used by the director and the three full time counselors.
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