College of Alameda Integrated Planning Process

Planning Unit’s Goals, Objectives and Activities: 2008-2009

	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Improve student persistence, retention and completion rates to increase student success, particularly for educational and economically at-risk students.

	College Of Alameda Institutional Action Priority:
	Create a premier center for student support services, developmental education, and foundation skills. 

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Provide opportunities for students that address health and wellness issues affecting their ability to succeed.

	Objective:
	Below outcomes/assessment are evaluated; services are improved.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	Retain the services of a mental health professional to provide continuous and on-going opportunities for support.  In light of the increasing incidents of campus shootings, the need for a campus psychologist is becoming more apparent.  The clinical psychologist is able to address issues of anger management, boundary setting, depression, anxiety and self esteem.

	Mental health professional provides services to the campus community on an on-going basis. 
	Health Services Coordinator
	$18,000
	2008-2009

	A district-wide decision regarding a Health Fee needs to be made for Health Services to have clear direction.  
· Work with district planners, as possible.
· Understand the present health care climate, limited resources, and the costs of goods and services before making a determination. 


	Discussion regarding health fee continue.  
	Health Services Coordinator with VPSS and interested students, staff and faculty.
	0
	2008-2010

	Use generally accepted guidelines, such as Healthy Colleges 2010, and conform Health Services practice to those standards.  New subject matter for the 2008-2009 year include: physical activity, overweight/obesity and immunizations

	Education programs are in place and well-utilized by students
	Health Services Coordinator and other interested individuals.
	$950
	2008-2009

	Compliance with federal and state regulations that include on-going health programs in substance abuse and sexual assault.


	Education programs are in place and well-utilized by students
	Health Services Coordinator, Student Activities Coordinator and other interested individuals. 
	$850
	2008-2009

	Improve communication with students and campus community for health-related events.
	Education programs are in place and well-utilized by students
	Health Services Coordinator
	$1250
	2008-2009


	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Improve student persistence, retention and completion rates to increase student success, particularly for educational and economically at-risk students.

	College Of Alameda Institutional Action Priorities:
	Create a premier center for student support services, developmental education, and foundation skills. 

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Act in the best interest of the students with regard to health, safety, and legal issues for health services practice. 

	Objective:
	Below outcomes/assessment are evaluated; services are improved.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	Create policies and procedures that ensure Health Services is operating within state and federal guidelines and that registered nurses are acting within their licensure.  Ensure that college and district policies provide a safe, healthy environment for students. 
	An adequate number of polices and procedures are in place to insure that health Services is operating healthfully and legally. 
	Health Services Coordinator
	$2250
	2008-2009

	Provide Health Services funding for medical supplies and equipment.
	Present level of supplies and equipment are maintained.
	Health Services Coordinator
	$800
	2008-2009


	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Develop a culture of inquiry to support institutional effectiveness and student success.

	College Of Alameda Institutional Action Priorities:
	Develop student learning outcomes and implement integrated strategic planning, leading to decision that incorporate data driven by educational priorities.

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Increase student awareness of health and illness. 

	Objective:
	Determine effectiveness of educational program.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	Assess students’ needs for education in the areas of weight control, obesity, physical activity and immunizations.  Execute an education program. Retest to determine effectiveness of teaching program. 
	Education programs are in place and demonstrate that learning has taken place. 
	Health Services Coordinator and other interested individuals. 
	$1200
	2008-2009


	References:
References:
	

	Reference #1

Accreditation Self-study, Spring 2003
	No references to Health Services were found in the Accreditation Self-Study. 

	Reference #2 

Education Plan, 2004-2019, pages 263-265
	· Analyze the need to implement a student health services fee: A district-wide student survey was done in Spring 2002.  Results have been tabulated, though not yet analyzed.  The initial results reflect positively on the implementation of a fee. The researcher has been contacted and it is expected that the completed summary will be available soon.  However, as the state-wide budget crisis has already impacted students 

· Analyze the need for mental health and other health practitioners: College of Alameda Health Services currently collects statistics regarding Health Service usage.  Discussion with the other Health Service Coordinators at the other campuses has led us to believe that we can more appropriately serve students and maintain fiscal responsibility by spreading shared serves over all four campuses.  To this end, we are working to standardize our statistics collection and determine usage as a district.  Additionally, through the use of resources in other areas and through grants received on some campuses, some of the necessary services area being offered at this time (e.g. limited hour mental health practitioner through CalWORKs at COA).

· A dental screening clinic is planned for Fall 2003, with discussion underway to determine the feasibility of the establishment of an ongoing dental “externship” program by the University of the Pacific, specifically to address the dental needs of PCCD students.

· Clerical personnel or work-study student should be considered when the move to the F-building is completed.

· As responsibilities of the College Nurse have been broadened, it is planned to change the title to Health Services Coordinator.

	Reference #3 

Student Equity Plan, April 2005
	1.1.2 Invite speakers who are representative of the targeted population.  In addition, make the events campus-wide, and educate not only the “new students” but also the continuing/native-born/English speaking students, faculty and staff. 

1.1.5 Develop alliances with Latino; Afghani; African-American; Ethiopian; Asian; Gay/Lesbian/Transgender/ bi-sexual; and others and disability related community agencies, Chamber of Commerce and cultural centers to increase the awareness of higher education, retention in high school; and career goal setting. 

2.1.5 Expand and support student activities (i.e. Black History month, Cinco de Mayo, Asian New Year, Disability Awareness Day, etc.) and increase the number of student clubs, in order to promote the visibility of ethnically diverse or different groups.

	Reference #4 

Student Learning Outcomes 
	See attached.

	Reference #5

Program Review Spring 2007
	Using the results of the data collected and discussed in the self-study, identify: 

1. The strategies and actions to be taken by the unit over the next six years to strengthen the program and meet the strategic goals of the college. 

a. Institutional Goal/Strategy: Provide exemplary teaching and learning environments and experiences to meet student needs through relevant curricula, innovation, partnerships, technology, research and evaluation.   Create policies and procedures that ensure Health Services is operating within state and federal guidelines and that registered nurses are acting within their licensure.  Ensure that college and district policies provide a safe, healthy environment for students. 

b. Institutional Goal/Strategy: Facilitate student learning and goal attainment by providing comprehensive educational programs and services in diverse, accessible formats and locations. Offer mental health and counseling services on campus in a consistent manner. 

c. Institutional Goal/Strategy: Utilize existing human, physical, technological, and fiscal resources efficiently and effectively and increase external funding.

Evaluate the impact of a health fee at other community colleges.  Include the impact of health services on academic success and student retention.  Make a final determination of the direction of Health Services and whether or not the institution of a health fee will be pursued. 

· Consider various situational scenarios of spending the health fee before determining its value. 

· It is not necessary to conduct another survey at Peralta to determine whether or not students want health services on their campuses (they do) and how much they would like to pay (very little).  

· It is necessary to determine that the health fee will substantially provide a benefit for students by providing a broader and more sufficient range of education and services. 

· Understand the present health care climate, limited resources, and the costs of goods and services before making a determination. 

d. Institutional Goal/Strategy: Provide exemplary teaching and learning environments and experiences to meet student needs through relevant curricula, innovation, partnerships, technology, research and evaluation.   Use generally accepted guidelines, such as Healthy Colleges 2010, and conform Health Services practice to those standards.  Unlimited services cannot be provided by one practitioner, so it is necessary to prioritize to achieve the maximum impact for the student body. 

e. Institutional Goal/Strategy: Provide exemplary teaching and learning environments and experiences to meet student needs through relevant curricula, innovation, partnerships, technology, research and evaluation.   Use standardized tools, such as the National College Health Assessment, to assess practices. 

2. The support needed by the unit in order to address issues resulting from the self-study. 

a. Effective policies and procedures must be approved by a consulting board, such as an Advisory Committee.  Provide nurse with adequate time and resources to write policies. Provide remuneration to physicians to approve policies before submittal to an Advisory board. 

b. Investigate various scenarios to provide for permanent funding for an on-campus counselor or therapist.  

c. Direct college researcher to investigate issues surrounding the effectiveness of a health fee and subsequent change in education and services.  Institute an investigative committee, providing time and resources, to make a final determination for recommendation to the board of the Peralta Community College District. 

d. Support actions and practice of Health Services Coordinator for use of the guidelines of Healthy Colleges 2010. 
e. Provide resources (funds and personnel) for use of an assessment tool like National College Health Assessment. Consider sabbatical leave for the Health Services Coordinator to pursue education in changing attitudes of large populations with regard to health issues, and measurements of those changes.


	Reference #6

State/Federal Regulations
	Drug Free School and Communities Act of 1986

Part 86, the Drug-Free Schools and Campuses Regulations, requires that, as a condition of receiving funds or any other form of financial assistance under any federal program, an institution of higher education (IHE) must certify that it has adopted and implemented a program to prevent the unlawful possession, use, or distribution of illicit drugs and alcohol by students and employees. If audited, failure to comply with the Drug-Free Schools and Campuses Regulations may cause an institution to forfeit eligibility for federal funding.
AB 1088
The bill would require the governing board of each community college district and the Trustees of the California State University, and request the Regents of the University of California, in collaboration with campus-based and community-based victim advocacy organizations, to provide, as part of established on-campus orientations, educational and preventive information about sexual violence to students at all campuses of their respective segments.
The bill would require each campus of the California Community Colleges and the California State University, and would request each campus of the University of California, to post sexual violence prevention and education information on the campus Internet Web site.

	Reference #7 

Matriculation Plan
	2.1  Provide students and potential student with information concerning college programs, services, financial assistance, facilities and grounds, academic expectation, course scheduling, and institutional procedures in a timely manner. (sex assault, health services, alcohol and other drugs)
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