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I. OVERVIEW
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Coordinator
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	Mission/
History

Service provided


	Mission:  XE "Mission Statement" The mission of Health Services in the Peralta Community College District is to further the equality of the educational opportunity and success for all students by providing access to health services which promote the physical, emotional, social and spiritual well-being of its students.  This well-being contributes to the educational aim of our community colleges by promoting student retention and academic success. 

History of Unit: When the college opened in 1970, health services were contracted out to the Alameda County Department of Health Services. Thirty hours per week of health services were available to staff and students.  In 1972, a college nurse was hired to provide those health services.  In addition to the nurse, the Peralta Police were available for emergency situations.   The current offices were built and occupied in the fall of 2006.  

Health Services on campus are required.  The Legal Update for August 2006 from the California Community Colleges Chancellor’s Office states ( Legal Opinion 06-06): 
“The System Office determined that a community college district that provided health services in the 1986-87 fiscal year is required to maintain its health services program at the 1986-87 fiscal year level even if that district chooses not to charge a health services fee.  Districts which began providing health services after the 1986-87 fiscal year may discontinue their health service programs if they do not charge a health fee.”
Description of Unit: Health Services offers: individual consultations, referrals, an annual health fair, health education programs, weight management counseling, immunizations, creating and implementing policies and procedures in accordance with state and federal regulations, involvement with campus safety, promotion of peer health-related presentations, violence and sexual assault workshops, a state-wide recognized student crisis team and supervision of a mental health professional. 


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	
	There were 269 visits involving Health Services 2006-2007 (last year summary data available). 

1. Type of client: Employees (58), students (207), visitors (4).
2. Types of Services: First aid (41), Health Education (0), Health Evaluation (151), none (0), Other (39), RN Assessment (35).

3. Complexity of Visit: Less than 5 minutes (23), 5-15 minutes (158), 15-30 minutes (67), 30-45 minutes (12), 45-60 minutes (4), greater than 60 minutes (5).
Summary From Program Review S2007: 
The statistics for students seen in Health Services show that they were generally female, Asian or African American, 19-24 years old with a disability.  They were generally continuing students receiving financial aid who were not on probation, with higher than average success, retention and persistence rates. The average GPA was 3.03.  Although the cohort seen in Health Services does show higher rates of success, retention and persistence, but it is difficult to determine if more successful students self-selected to come to Health Services or if these students were more successful after or because they came to Health Services. 

In comparison with the general population of students at College of Alameda, the study group using Health Services for a health evaluation were:

· Gender: Females seen in Health Services accounted for a greater percentage than the general COA student population.  

· Race/Ethnicity: A smaller percentage of Asian, Filipino and white, non-Hispanic/Latino students, but a greater percentage of African American and Hispanic/Latino students than the COA general population were seen in Health Services.

· Age: A smaller percentage of 16-18 years olds, 19-24 year olds and 30-34 year olds were seen in Health Services, and a greater percentage of 35-54 year olds.  An equivalent number of 25-29 and 55-64 year olds were seen.

· Student with disabilities: A greater percentage of students with disabilities were seen in Health Services. 

· Financial Aid Status:  A much greater number of students receiving financial aid were seen in Health Services (COA general population student receiving financial aid 40-43%; seen in HS 73-78%).

· Enrollment Status: Most students seen in Health Services were continuing/returning students.  They accounted for 64-89%.  In the COA general populations, 58-70% of the students are continuing students. 

How do students who receive services perform? How do their counterparts who do not receive services perform?  In comparison with the general population of students at College of Alameda:

· Retention: Average student retention over the time period studied was 69.6 – 73.7% but the group seen in Health Services was retained at rates 92.1 – 95.1%.

· Persistence: Persistence in the general population was 29.9 – 52.2% and in the Health Services group was 53.7 – 81.4%.

· Successful course completion: Success in the COA student population was 64.6 – 66.9%.  The group seen in Health Services showed success at 74.3 – 79.7%.

· GPA: GPA for the general population ranged from 2.8 – 2.92, and in the HS group was 2.94 – 3.09.

· Probationary Status: When students who were dismissed were eliminated from the statistics, Health Services saw students whose status was equivalent to the general population. 


	Qualitative Assessments
	Narrative

	In Fall 2007, Health Services sponsored a pre-education survey regarding drug and alcohol use at COA.  The findings are to the right.

To determine the effectiveness of the educational effort, a follow-up survey will be conducted Spring 2008.  
	Key findings from students at College of Alameda
Following are some key finding on the use of alcohol:

· 67.3% of the student consumed alcohol in the past year (“annual prevalence”).
· 51.7% of the students consumed alcohol in the past 30 days (30-day prevalence”).
· 36.6% of the underage student (younger than 21) consumed alcohol in the previous 30 days. 
· 26.8% of student reported binge drinking in the previous two weeks.  A binge is defined as consuming 5 or more drinks in one sitting. 

Following are some key findings on the use of illegal drugs:

· 29.8% of the students have used marijuana in the past year (“annual prevalence”).
· 19.7% of the students are current marijuana users (“30-day prevalence”).
· 12.7% of the students have used an illegal drug other that marijuana in the past year (“annual prevalence”).
· 5.1% of the students have current used of illegal drugs other than marijuana (“30-day prevalence”).

The most frequently reported illegal drugs used in the past 30 days were:

· 19.7% Marijuana (pot, hash, hash oil).
·  2.1% Cocaine (crack, rock, freebase).
·  1.4% Designer drugs (ecstasy, MMDA).

Following are some key findings on the consequences of alcohol and drug use:

· 28.4% reported some form of public misconduct (such as trouble with police, fighting/argument, DWI/DUI, vandalism) at least once during the past year as a result of drinking or drug use. 

· 21.5% reported experiencing some kind of serious personal problems (such as suicidality, being hurt or injured, trying unsuccessfully to stop using, sexual assault) at least once during the past year as a result of drinking or drug use. 

Following are some key findings on opinions about the campus environment:

· 43.3% of student said the campus has alcohol and drug policies,
· 52.4% said they “don’t know,” and
· 4.3% said there wasn’t a policy.

· 8.8% of students said the campus has an alcohol and drug program,
· 85.3% said they “don’t know,” and
· 5.6% said there wasn’t a program.

· 41.2% of student said the campus is concerned about the prevention of drug and alcohol use,
· 48.5% said they don’t know, and 
· 10.0% said the campus is not concerned. 

With regard to students’ perceptions of other students’ use:        

· 77.7% of students believe the average student on campus uses alcohol once a week or more.
· 67.2% of students believe the average student on this campus uses some form of illegal drug at least once a week. 
· 51.4% of student indicated they would prefer not to have alcohol available at parties they attend.
· 81.7% of students indicated they would prefer not to have drugs available at parties they attend. 


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

I.
Program Strengths:

1. Programs of health education, promotion and prevention are well developed, although planning via evidence-based practice has just begun. 
2. Activities meet student needs and are in compliance with state and federal regulations.
3. Health Services is active in environmental health and safety issues on campus.
4. Health Services receives welcome support from other campus departments.
II.
Areas for improvement, Data Collections and Projection of Future trends/support needed:  See comments in action plan.
1. Facility size will determine/limit functioning of Health Services.
2. Health Services lacks the size and budget to address the many needs of COA students. 

3. Funding and college support needed to establish evidence-based practice. 

4. Forward movement on a Health Fee has been slowed due to factors external to this campus. 
Action Plan Steps:  Please describe your plan for responding to the above data. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. 

a. Institutional Goal/Strategy: Facilitate student learning and goal attainment by providing comprehensive educational programs and services in diverse, accessible formats and locations. Retain the services of a mental health professional to provide continuous and on-going opportunities for support.  In light of the increasing incidents of campus shootings, the need for a campus psychologist is becoming more apparent.  The clinical psychologist is able to address issues of anger management, boundary setting, depression, anxiety and self esteem.
b. Institutional Goal/Strategy: Provide exemplary teaching and learning environments and experiences to meet student needs through relevant curricula, innovation, partnerships, technology, research and evaluation.   Create policies and procedures that ensure Health Services is operating within state and federal guidelines and that registered nurses are acting within their licensure.  Ensure that college and district policies provide a safe, healthy environment for students. 
c. Institutional Goal/Strategy: Utilize existing human, physical, technological, and fiscal resources efficiently and effectively and increase external funding.   A district-wide decision regarding a Health Fee needs to be made for Health Services to have clear direction.  
· Work with district planners, as possible.
· Understand the present health care climate, limited resources, and the costs of goods and services before making a determination. 

d. Institutional Goal/Strategy: Provide exemplary teaching and learning environments and experiences to meet student needs through relevant curricula, innovation, partnerships, technology, research and evaluation.   Use generally accepted guidelines, such as Healthy Colleges 2010, and conform Health Services practice to those standards.  New subject matter for the 2008-2009 year include: physical activity, overweight/obesity and immunizations.  
e. Institutional Goal/Strategy: Provide exemplary teaching and learning environments and experiences to meet student needs through relevant curricula, innovation, partnerships, technology, research and evaluation.   Compliance with federal and state regulations that include on-going health programs in substance abuse and sexual assault. 

f. Institutional Goal/Strategy: Facilitate student learning and goal attainment by providing comprehensive educational programs and services in diverse, accessible formats and locations. Improve communication with students and campus community for health-related events.
g. Institutional Goal/Strategy: Facilitate student learning and goal attainment by providing comprehensive educational programs and services in diverse, accessible formats and locations.  Assess students’ needs for education in the areas of weight control, obesity, physical activity and immunizations.  Execute an education program. Retest to determine effectiveness of teaching program. 
h. Institutional Goal/Strategy: Utilize existing human, physical, technological, and fiscal resources efficiently and effectively.   Provide Health Services funding for medical supplies and equipment.


Additional Planned Educational Activities
	Health/safety/legal issues:
	Please see Action Plan: a, b, d, e, h

	Student Retention and Success
	Please see Action Plan: a, c, d, e, f, g

	Progress on Student Learning

Outcomes.  ( SLO % Complete)
	75% complete and on-going. 
25% use of outside survey and analysis. 

	Other
	   


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio

n/a
	Current


	If filled
	If not filled
	# FTE faculty assigned)
	1

	
	One full-time registered nurse
	Filled
	
	
	

	
	One part-time mental health professional
	
	$18,000
	
	

	
	Licensed medical consultant (MD)
	
	$2250
	
	

	Narrative: 
1.) Mental Health Professional: Health Services was granted special funding for a part-time mental health professional in 2007-2008.  The campus community acknowledged that the focused attention of this professional was necessary for student retention and success.   
In light of the increasing incidents of campus shootings, the need for a campus psychologist is becoming more apparent.  The clinical psychologist is able to address issues of anger management, boundary setting, depression, anxiety and self esteem. 
	2.) Licensed medical consultant (MD): Needed to insure appropriate scope and legality of policies and procedures for Health Services.  MD will provide pre-written policies that will be conformed to College of Alameda needs.  MD is employed by Concentra, who supplies other medical and risk management needs for the district. Cost is approximately $225/hour for ten hours. 

This has been an issue since the present nurse was hired, as no existing policies were in place. The health and safety of students, and the legal protection of the health services staff and the college cannot be risked over the absence of written policies.  


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
a. Provide instructional funds for innovative and on-going health education programs.
b. Provide funds for health services sponsored activities and fresh methods of communicating with students. 
c. Provide resources (funds and personnel) for use of an assessment tool like National College Health Assessment to provide data for evidenced-based practice.
d. Maintain on-going budget item for Health Services equipment, print material and medical supplies.  
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
a. Office space with waiting area for mental health professional. Include locked filing cabinets with supplies to be in accordance with federal privacy regulations. 
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