College of Alameda Integrated Planning and Budgeting Process 2008-2009

Last Year’s Budget:  $ 6,000

    
Planning Unit’s Goals, Objectives and Activities
       

  Initial Budget:   $ 140,000

 (Use one sheet per Institutional Action Priority)
   
   Revised Budget: $



	Division:
	Student Services
	Planning Unit:
	Outreach & Recruitment

	Institutional Action Priority: 
	· Develop new programs including outreach to businesses and public organizations linked to high-demand professions.

· Improve articulation with area high schools at the discipline level and within student services.
· Improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students.

	
	

	Goals and Objectives in support of the Institutional Action Priority

	Goal(s):
	To create a general outreach program.

	Objective(s):
	· To increase enrollment and retention

· To increase visibility in our communities

· To establish a strong presence at the high schools

· To create and maintain partnerships with educational institutions, community agencies, businesses and churches

	Activities/Tasks/Item(s)
	Outcomes/

Assessment
	Responsibility

(Lead Faculty/Lead Staff)
	Costs 

	Completion Date

	Priority for Dept.


	Description of Activity 
	On-going
	One-Time
	
	
	
	Due Date:  July 2008

	1.
	Outreach Specialist (Student Personnel Services Specialist)
	
	X
	Increase Enrollment & Retention
	Kerry  Compton
	$60,068*
.75 GF= $45,051
.25 EOPS = $15017

($40,068 + 50% benefits)
	Review by Date:  March  2009

	2.
	Student Ambassador Program
	
	X
	Assist in outreach & in-reach efforts
	Outreach Specialist
	$25,000
	Completion Date:  n/a

	3.
	Events & Activities
	X
	
	Promote COA, programs & services
	Outreach Specialist
	$10,000
	Signature:  _____________________________

	4.
	Supplies, Equipment, Promotional Materials, Postage & Mileage
	X
	
	Support outreach & in-reach efforts
	Outreach Specialist
	$30,000
	

	Reference/Justification: (check all that apply, indicate page number)
	Additional Comments:

	Accreditation Self-study, Spring 2003, page page Iiii

& 5-2
	Recommended planning that provides incentive for enrollment growth.

Provide prospective and current students with accurate information on programs & services.

	Education Plan, 2004-2019, page 71-73
	A general outreach position needs to be re-established along with the funds to support its efforts. 

	Student Equity Plan, January  2005, page 8
	Expand outreach efforts to increase the number of Latinos, so that the Latino student population at COA  is more in line to their representation in the community.

	Enrollment Management Plan,  pages 1-2
	1.  High school outreach. 3. General outreach. 4. Spring into College. 5. Call Back Project. 6. College Nights.
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