College of Alameda Integrated Planning and Budgeting Process 2008-2009

Last Year’s Budget:  $

    
Planning Unit’s Goals, Objectives and Activities
       

  Initial Budget:   $


 (Use one sheet per Institutional Action Priority)
   
   Revised Budget: $



	Division:
	Student Services
	Planning Unit:
	Vice-President’s Office

	Institutional Action Priority: 
	Action Priority I:  Facilitate student learning and goal attainment by utilizing outstanding student support services, developmental education and foundation skills.
Action Priority II:  Provide exemplary teaching and learning environments/ experiences to meet students’ needs through relevant curricula, innovation, partnerships, accessible formats/locations, technology, and ongoing evaluation.

Action Priority III: Develop effective communication between internal/external organizations and governance structures that strengthen and maintain professional development programs and promote outreach to businesses linked to high demand professions.
Action Priority IV:  Offer accessible and responsive educational opportunities within a supportive, caring, inviting, safe and clean environment for all of the college’s constituencies, by effectively planning for future needs based on educational programs and services. 


	
	

	Goals and Objectives in support of the Institutional Action Priority

	Goal(s):
	Increase student retention by 5%

College of Alameda will decrease the numbers of students on dismissal status by 5% for 2008-2009.

COA will increase the numbers of students persisting Fall to Spring by 5% and the number of students completing courses by 5%.

.

	Objective(s):
	Student Services will support College of Alameda’s enrollment goal of 3,700 FTES for the 2008-09 Academic Year.   

Increase the effectiveness of partnerships with Alameda County WIB, the Social Services Agency, and AUSD and OUSD.

Provide staff development to all units in order to develop a model of service delivery that is student centered and customer focused.

Continue evaluation as an integral part of program planning and implementation. 

Implement program initiatives that reflect maximal utilization of limited human and fiscal resources.

Continue to work with the Office of Instruction on the enrollment management plan (Student Success Initiative and Student Equity Plan) to ensure recruitment and retention of students. 



	Activities/Tasks/Item(s)
	 
	Responsibility

(Lead Faculty/Lead Staff)
	Costs 

	Completion Date

	Priority for Dept.


	Description of Activity 
	On-going
	One-Time
	
	
	
	Due Date:  _____________________________

	1.
	Basic Office operation
	x
	
	Supplies, office machine repair, copy machine contract
	Kerry Compton
	5500

2000
	Review by Date:  _______________________

	2.
	Events for Students
	x
	
	Welcome events
	Kerry Compton
	2600
	Completion Date:  ______________________

	3.
	Conference and memberships
	x
	
	
	Kerry Compton
	4800
	

	4.
	Brochures for Student services
	x
	
	
	Kerry Compton
	1500
	

	5.
	Overtime to staff Weekend college/Intersession
	x
	
	
	Kerry Compton
	2500
	Signature:  _____________________________

	6.
	
	
	
	
	
	
	

	Reference/Justification: (check all that apply, indicate page number)
	Additional Comments:

	Unit Plan, 2008-2009
	x

	Education Plan, 2004-2019, page
	

	Student Equity Plan, April 2005, page
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