	Peralta Community College District

UNIT PLAN TEMPLATE (2010-2011)


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
I. OVERVIEW
	
	Date Submitted:
	10-20-09

	Discipline
	Athletics 
Student Services
	 Dean:
	Dr. Kerry Compton

	Department

Chair
	Myron Jordan, Athletic Director

	Mission/
History

Brief, one paragraph 

	In keeping with the College mission, the institution subscribes to the philosophy that the Athletic program plays an integral role in the total education process of student athletes.  The purpose of Athletic Program is to provide intercollegiate athletic participation to enable students to realize their potential with an extended education context.  Academic success remains the main priority of the Athletic program.
History

The Athletic department formed in 1970, the opening of College of Alameda, under the Physical Education department. 


II. EVALUATION AND PLANNING 
	Quantitative Assessments  
	Comments

	Include service area data such as number of students served by program.  Include data and recommendations from program review.
	The College of Alameda sponsors two sports in athletics, men’s basketball and women’s volleyball.  In 08-09 season, there were 24 student athletes who participated.  The program review committee recommended that the athletic department hires a permanent part-time trainer and that facilities be upgraded and cleaned.  Also, a secretary is to be hired to assist the athletic director with day to day program needs.  In addition, the program review committee encouraged the college to continue to provide financial support so that an academic counselor can work with the student athletes to encourage transfer and retention.

	
	

	
	

	
	


	Qualitative Assessments
	Narrative

	Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	


Additional Planned Educational Activities
	Health/safety/legal issues:


	The gym floor needs to be waxed and sealed on a yearly basis.  This will ensure that the student athletes don’t slip on an unsafe floor.  In addition, the team room, locker room, gym weight room, and restrooms should be cleaned daily; a maintenance schedule of cleaning should be given to athletic director.

	Student Retention and Success


	To continue to work with academic faculty to address meeting the Basic Skills/Transfer needs of the students.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	The Athletic Director will be meeting with researchers to develop rubric for measuring student learning outcomes and success.


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	1. Athletic Director
2. Head Coaches

3. Assistant Coaches


	
	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	If sports increase then the need for additional head/assist coaches will increase.  The need for a trainer and a secretary is ongoing as long as the college supports athletics.


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
The purchase of a shooting machine, rebounding machine and a wireless microphone is necessary.  This will enable coaches to instruct more students/athletes at one time.
Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 
Monitor the completion of the team room and weight room.  These upgrades will assist in the Athletic recruiting process.
Action Plan
· Develop new strategies to increase community participation in athletics, booster clubs, and community involvement projects.
· Advocate that the athletic department and the physical education department merge into once department.  This will create a better working environment for the staff; increase the visibility in the community which will enhance both athletics and P.E.  Almost all colleges in the state have athletics and P.E. as one department.
· The Program Review Committee recommended facility upgrades, permanent trainer on site, year round so student athletes can get the necessary treatment for injuries.  Athletic secretary is to assist the Athletic Director with all needs not just selected needs such as bill paying, etc.
· To increase the athletic teams at the college in which will increase the number of student athletes.
· In increase the athletic teams at the college, which will increase the number of student athletes. 
· To develop a tracking system for athletics because men’s basketball had 50 students participated in tryouts.  The largest number in over 15 years.  However, athletics does not track that and only P.E. gets credit for those numbers because the athletic class is only allowed to record those students who make the teams. It is important to note that those students enrolled for athletics not for P.E.
Identify strengths, weaknesses 

Due to the budget crisis in the State of California, it is important to note that some of the action plans will be difficult to implement at this time.
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