	Peralta Community College District

UNIT PLAN TEMPLATE Student Services


2010-2011
This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	10-28-09

	Program/

Department
	Child Care
	 Administrator:
	Dr.Kerry Compton,VPSS

	Department

Chair/

Coordinator
	Sandra Wandschneider Coordinator

	Mission/

History

Service provided

Brief, one paragraph 

	It is the goal of the center to provide a quality program with a safe, happy, creative and nurturing environment. We are committed to respect each individual( staff, parent/guardian and child), by understanding each person’s individual needs. We provide developmentally appropriate activities and environments that make quality learning experiences fun for children.
The goals of the program are: to offer high quality Centers that permit the children to discover and learn, to become decision makers and problem solvers, and to feel good about themselves, to offer opportunity for parents to attend classes( to better their financial outcomes), to maintain a career, job or vocation, and to broaden families’ knowledge of community outreach and resources. 


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	There was 1 visit from the State  Contract Monitoring Review Board April 29-May1, 2008
1. We serve (48) low-income families, children, (21) COA student’s families, (27) community families. (54 children total          
2. CMR resulted with no conclusive data rescheduled for 2009-2010 academic year
3. CMR Desired outcomes   a. involvement b. governance an administration c. funding d. standards, assessment, and accountability e. staffing and professional development f. opportunity and equal educational access  g. teaching and learning (binder) 


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	1.  Funding needed for expansion(56 on waiting list for 3-5 year olds) 
2. Funding needed for ESL equipment and supplies specific (85% children’s center population) 
3. To increase campus FTE. 
4. Parent Survey Summary of findings: a. 21.5% parents feel a need for improving materials and information regarding daily activities b. 44.9% of parents feel materials and supplies need to be more culturally diverse c. 30.5% of parents would like to see more cognitive activities, written knowledge and kindergarten readiness
5. Desired Results Summary of Findings(State assessment) a. 50% children below average showing cognitive competence and problem-  solving skills b. 58% children below average in math measurements c. 68% children below average developing emerging literacy skills(action plan /binder)
6. Limitations found in materials and supplies to support ESL learners, both children and college students 


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

	College strategic plan relevance
	1. To improve communication campus-wide access to multi-cultural written, audio  and electronic resources and materials

2. To increase PCCD/COA student retention

3. To increase COA FTEs

4. To continue improving quality child care for COA students and community through trainings and classes for staff and parents                  
      5.  Need for outside funding to balance”drastic”                   .          State and Federal Funding           


Action Plan Steps 

Please describe your plan for responding to the above data. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 1. Fiscal Support from First Five for trainings and classes. 2. Increased support from Alameda Public School Assessment Team 3. Increased communication with on campus CalWorks.  



Additional Planned Educational Activities
	Health/safety/legal issues:


	1. Prime Care Dental Screening(Feb.  11th ,2010
2. Vision Screening May 12th & 13th,  2010
  

	Student Retention and Success


	1. More free services for low-income students
2. Extended study time allotted for improved grade point ave.

3. State extention for child care services unemployment/job seeking

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	1. The Children Center provides quality care for both class and study time to all enrolled college students.

2. All students must maintain a 2.0 grade point average and can only remain on academic probation for 1 semester or lose child care services (see parent handbook/binder) 

	Other


	      1. Due to economic crisis, the State of California Dept. of Education has extended the criteria and boundaries for child care benefits for unemployed parents actively seeking from three months to six months    


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	   6/47        


	3/66

	6/47

	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	1. Classroom Teacher: (classified)Needed to accommodate growing student and community needs (presently 45 on waiting list for3,4,5 year olds)




Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

1. One fulltime Clerk Assist. II typing classified staff salary ($31,566.00) 
2. Large mass production copier

3. Up to date and more efficient phone equipment
4. Fax machine
5. Office furniture to meet the needs and demands of the front receiving area
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 1.) Replace (12) child-sized toilets. 2.) Replace (2) outside doubled faucet drinking fountains 3.) Replace (5) classroom adult- sized sinks and counters 4.) Replace (3) classroom child-sized sinks with (2 faucets and 2 drinking fountains each) 5.) Add (1) classroom child-sized sink and drinking fountain 6.) Replace kitchen stove and oven 7.) Replace outside swing structure and garden area 8.) Replace retractable room dividers 9.) Sand and paint exterior of building 10.) Paint interior of building 11.) Power wash exterior building annually
(10-26-2009)
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