	Peralta Community College District

UNIT PLAN TEMPLATE (October 9, 2009) Student Services


This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 
2010-2011

I. OVERVIEW
	
	Date Submitted:
	October 9, 2009

	Program/

Department
	Office of Financial Aid
	 Administrator:
	Alexis Montevirgen

	Department

Chair/

Coordinator
	Angelita M. Finlayson
Financial Aid Supervisor

	Mission/
History

Service provided

Brief, one paragraph 

	The primary purpose of student financial aid is to ensure all students have an opportunity to obtain a college education, and that no student will be denied that opportunity because of lack of funds.

 


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	Currently the office of Financial Aid processed applications for approximately 5,125 students enrolled in credited courses.  Additionally, 4,382 awards from the Board of Governor’s enrollment fee waivers, and a total of 5,166 duplicated financial aid awards that are closed to 6 million dollars in student assistance from all sources.  Currently the office of Financial aid serves a population of 40% Asian; 32% African American; 3% Filipino; 10% Hispanic/Latino; 1% Native American; 7% other and 7% White.


	Qualitative Assessments
	Narrative

	Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	Not applicable


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)
Action Plan:  Facilitate student learning and goal attainment by utilizing premier student support services developmental education and foundation skills:

· To continue to deliver financial aid services to improve access to technology that will enable students to access their files on a 27/7 basis; to continue to improve the need for physical storage of applications and documents;
· To increase financial aid outreach activities on and off campus;

· To ensure that the Office of Financial Aid has the adequate staff to continue its effectiveness and efficiency.

	College strategic plan relevance
	PCCD Strategic Plan Implementation: 
A: 8:  Provide support services to empower students to succeed.


Action Plan Steps 
Please describe your plan for responding to the above data. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. 
· Support internal and external communication by providing the necessary tools and information to students seeking financial aid.

· Maintain in/out-reach connections; particularly with high schools, community and non-profit organizations to ensure effective communication and access to College of Alameda.  Support persistence and retention by providing explicit financial aid eligibility information and requirements, particularly to educationally and economically at-risk students.

· Practice teamwork by working collaboratively on current projects of college programs such as:  Accreditation Steering Committee and Student Success Initiative.

· To secure general funds for a Financial Aid Specialist fulltime (40 hours per week), two (2) Financial Aid Assistant (40 hours per week), and a Financial Aid Technology Support Staff (40 hours per week).



Additional Planned Educational Activities
	Health/safety/legal issues:


	.    Not Applicable

	Student Retention and Success


	To evaluate how well the Office of Financial Aid function in connection to its goals and objectives and the mission of the college, we base our success and contribution on the Office of Institutional Development fall of 2007 available Financial Aid data, which states:  

The Success and Persistence Rate that 60% of financial aid students complete a credit course with a recorded grade of A, B or C or Credit compared to 43.7% of students who are not receiving aid;
The Retention Rate date also indicates that 74.9% of financial aid students completed their courses by the end of the term, compared to 71.9% of non-financial aid students.

During the development of the Student Learning Outcomes, the Office of Financial aid created an internal Survey to continue to measure the mission and the goals of the department.  It is found that 81% of financial aid students could not have attained their education without the assistance of financial aid; and after completing the Free Application for Federal Student Aid (FAFSA) 70% of financial aid students found that it was easier to complete an employment or other government applications.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	The 2009/2010 Student Learning Outcomes were completed and the Office of Financial Aid found that:

1. In assisting students to finance their education, students will learn to advance their educational goal.

2. In assisting students in understanding the different types of available financial aid, students will learn the ability to analyze, criticize and advocate ideas.

3. By accepting and receiving aid, students will learn the existence of different policies (institutional, local, state, and federal regulations).

4. By understanding the process and the requirements of Satisfactory Academic Progress, students will learn personal and institutional rights and responsibilities.

5. By maintaining Satisfactory Academic progress, students will learn how successfully reach their academic goal; about their rights and responsibilities as a participant and a beneficiary of financial aid.
6. When students receive their financial aid payment, the students will learn about the financial aid process, deadlines, and the existence of institutional policies.

	Other

	   


III.
RESOURCE NEEDS

Personnel Needs
	FT/PT ratio

1. Financial Aid Specialist (1) – Full time (40hrs) 
2. Financial Aid Staff Assistant (2) – Full time (40 hrs)
3. Financial Aid Technology Support staff (1) (Full time (40 hrs).
                       
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)


	

	
	3 FT as of 10/01/2009 – Finlayson

--Pham

-Fernandez

(as of 10/01/09 accepted the position of Interim Financial Aid Supervisor at Berkeley City College)
	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty
or staff be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Please describe any needs in the above categories. 
Classified Staff:

The college Educational Facilities Master Plan indicates a need for increased staffing for the Office of Financial Aid.  Federal regulations require that an institution demonstrate administrative capability in staffing.  Clearly the need for three additional permanent 40 hours a week staff is necessary:  Financial Aid Specialist (1), Financial Aid Staff Assistant (2) and (1) Financial Aid Technology Support staff.
Equipment:

Access to technology is essential to the Financial Aid department, not only to communicate with the Department of Education and students to deliver basic services, but also to compete with institutions that have increased customer service through technology.  
All the computer equipment needs to be upgraded and/or replaced:
· 8 computers/flat screen monitors
· 3 printers

· 2 LCD projectors

· 2 Laptops

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
5 ergonomic chairs for the financial aid workroom
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