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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
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Brief, one paragraph 

	Since the founding of the college, the mission of the Student Services Division has aimed to establish and maintain an environment that fosters the intellectual and personal development of students.  The Student Services division provides a network of academic support services for all students that facilitate the institution’s progress to ensure access, excellence and success to those students who can benefit from instruction at the post secondary level.

Student Services has the opportunity to create an environment of “community” on the campus that promotes learning and service to others and where a seamless and cooperative co-curricular and extra-curricular relationship exists between classroom activities and support services.

Present Status

The Student Services Division is led by the Vice-President of Student Services who provides the overall coordination and the administration of all units in Student Services.  She is assisted by the Director, EOPS (a new position as of Fall 2007) and the Dean of Students (a restored position as of 7/1/09), with the successful design, implementation, articulation, and evaluation of programs, services, and personnel of these units:


Admissions and Records (liaison with District)


Articulation


Athletics


Cal WORKS

               Children's Center (liaison with District)

Counseling


Extended Opportunities Programs and Services (EOPS)


Financial Aid (Student Financial Assistance)


Health Services


Matriculation - Assessment, Orientation, Counseling/ Advising, Student

Follow-up, Outreach and Recruitment


One-Stop Career Center


Outreach and Recruitment


Programs and Services for Students with Disabilities (DSPS)

 Student Activities


Transfer Center Services


Veterans Services

Decisions on the degree of comprehensiveness of services depend on the purposes of the institution, and the diversified needs of its students and the communities from which they come.  The functions, goals and objectives of each service are consistent with the mission, goals, and strategic objectives of the institution.  Each is planned and evaluated by the same established processes, as are other parts of the institution’s major programs and services.       




II. EVALUATION AND PLANNING 

	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	The Student Services Division serves every student at College of Alameda. The data below indicates that students who receive services have higher retention rates than students who do not.

COA

Retention Rate New Students (VS. NO SVC)

COUN

N/C

FOLLOWUP

N/F

PLACE

N/P

F02

76.1

60.1

78.9

66

77.4

66

F03

73.4

65.5

77.89

66.3

74.9

66.8

F04

77.4

61.4

80.9

66

78.8

65.2

F05

73.8

63.8

75.9

66.2

73.3

66.1




	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	McIntyre Environmental Scan: Student services can significantly contribute to overall enrollment management.

CCSSE surveys support for learners, which Student services can provide.


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strength: Trained and committed staff and faculty

Weakness: Insufficient staff and faculty; Student services faculty do not count on the “right side” for expenditures.

Opportunities: Administrative reorganization and facilities changes provide an opportunity to improve services.

Limitations: changes to the above are difficult because of lengthy administrative process.

	College strategic plan relevance
	The Student Services division supports the mission, values, vision, Institutional Learning Outcomes and Strategic Directions of the college. See college catalog.




Action Plan Steps 

Please describe your plan for responding to the above data. 

	ACTION PLAN -- Include overall plans/goals and specific action steps. 

Student Services Administrative Reorganization Plan

Recruitment and retention are the primary goals of Student Services.  Reorganization should be directed at leadership in these areas, to improve and strengthen college efforts, in line with strategic directions and institutional priorities.

Vacancies in 2006-2007 gave Student Services the opportunity of an administrative reorganization that would support the above college goals. 

Two new positions were proposed in spring 2007, Director, EOPS (restored from the early 1990’s and required by Title V); leadership for EOPS, CARE, and Cal Works, Director, Enrollment Development (new position): Leadership for outreach and recruitment of students (coordinate current recruitment efforts funded by BFAP and EOPS and enhance general outreach and recruitment) and developing classes and programs in the community and with businesses

Only the Director, EOPS was funded and filled.  For 2009-2010 the Dean of Student Services will be reestablished.  The position will emphasize Enrollment Management activities such as Outreach and recruitment and Financial Aid.




Additional Planned Educational Activities

	Health/safety/legal issues:


	Continue to facilities requests   

	Student Retention and Success


	Increase student retention by 5%

College of Alameda will decrease the numbers of students on dismissal status by 5% for 2010-2011.

COA will increase the numbers of students persisting Fall to Spring by 5% and the number of students completing courses by 5%.

.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	80% of the 15 units in the Student Services division have developed Student Learning Outcomes.

	Other


	Support the continuing implementation of the PASSPORT Student Administration system.

Student Services will support College of Alameda’s enrollment goal for the 2010-2011 Academic Year.   

COA will increase the numbers of EOPS students up to the state cap 

Increase the effectiveness of partnerships with Alameda County WIB, the Social Services Agency, and AUSD and OUSD.

Support two new grants designed to increase the numbers of new populations attending COA: the Career Advancement Academy, and the TRIO grant.

Provide staff development to all units in order to develop a model of service delivery that is student centered and customer focused.

Continue evaluation as an integral part of program planning and implementation. 

Implement program initiatives that reflect maximal utilization of limited human and fiscal resources.

Continue to work with the Office of Instruction on the enrollment management plan (Student Success Initiative, Basic skills Initiative and Student Equity Plan) to ensure recruitment and retention of students. 

 


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	
	
	
	
	
	

	Narrative: Is PT faculty or staff available?  Can FT faculty

Or staff is reassigned to this program?  Implications if not filled 


	Personnel needs of the Student Services Division are listed under each unit’s plan. The Student Services Administration Office is staffed by the Vice-President of Student Services and the Dean of students. The support staff includes two staff assistants and student assistance as necessary. With the move to the Welcome Center a generalist classified support position is needed.

The Vice-President of Student Services chairs the Student Services Council, which is composed of all program coordinators within the division.  The Council meets monthly to plan mutual program priorities, coordinate efforts to share resources in implementing services, and to evaluate each program initiative in order to improve its delivery in future endeavors in various service areas. The State budget cuts are severely impacting the Division’s ability to provide even basic services.

The Dean of Students chairs the A building committee which meets weekly to consider the new service flow.




Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

The Student Services Division is participating in the replacement of equipment and attention to health and safety needs through the measure A process.  An emphasis needs to be made on student self-service via technology. New computers are needed for the Welcome Center (35) along with a high-capacity network printer that students can print from as they complete the registration and financial aid application processes online. A new black and white copy machine will be needed, as well as a new color copy machine.  Thirty (30) light-weight/stackable chairs are needed for the Welcome Center area in order to provide students waiting for services an area to sit.
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 

Student Services has moved to the west wing of the A building since the remodeling is complete.  The three administrative offices, VPSS, Deans, and EOPS Director are included in the remodeling of the Student Services area.  

.
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