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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	October 15, 2009

	Program/

Department
	Veterans Affairs
	 Administrator:
	Alexis S. Montevirgen

	Department

Chair/

Coordinator
	none

Cindy Counsell, Staff Asst.

	Mission/

History

Service provided

Brief, one paragraph 

	The Veteran Affairs Program has been providing educational benefits to Veterans and Veteran Dependents since the college opened in 1970.  Its primary purpose is to help eligible Veterans/Veteran Dependents complete their educational goals, while keeping in compliance with the Federal and State guidelines for their educational benefits (Montgomery GI bill, Chapter 30).  The current components are Intake, Orientation, Counseling and Certification which are designed specifically for serving Veterans and Veteran Dependents.




II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	VA program serves 50 to 60 students in an academic year unduplicated. Staff Assistant sees 5 to 10 students

a day depending on the beginning or end of the semester. There are 4 to 5 contacts per student per semester.


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	We serve Veterans/Veteran Dependents who come from all areas of our community, as well as US Coast Guard base located in Alameda.


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths
The Veterans/Dependents have an 18% higher retention rate, an 8% higher persistence rate, and 9% higher completion rate than the non – veteran population.

o Retention 


    88%
o Persistence  

    52%
o Successful Course Completion    74% 

GPA 
- average

   3.02

Limitations

In order to address issues resulting from the self-study, the program would add a Program Specialist position and more Counseling support, if the number of veterans increases.

Weaknesses

There is not any private office space for the Staff Assistant to discuss private matters with the VA/VA dependent students.

Opportunities  A pre and post test will be developed to assess the student learning outcomes.

	College strategic plan relevance
	Action Priority I:  Facilitate student learning and goal attainment by utilizing outstanding student support services, developmental education and foundation skills.

•Improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students.

•Develop and implement a comprehensive plan to increase the options for and availability of counseling and advising.


Action Plan Steps 

Please describe your plan for responding to the above data. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

The future goals and methods of assessment of the program, including student learning outcomes, are to continue monitoring student success indicators.  A pre and post test will be developed to assess the student learning outcomes.  Targeted recruitment of Veterans would be included in any outreach plan.



Additional Planned Educational Activities
	Health/safety/legal issues:


	The VA program is audited annually by both State and Federal Agencies. There are legal guidelines that the VA/VA Dependents must adhere to in order to receive VA educational benefits.

	Student Retention and Success


	Development of consistent delivery regarding selection of general education courses.  Implementation of orientation module as well as a Career development module.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	Students become self-directed learners by developing competency in the following areas:

· Personal development

· Organizational awareness

· Community awareness

· Communication skills

· Interpersonal skills

· Critical-thinking/problem solving skills


	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	.50 FTE VA/ Staff Assistant

.03 FTE  VA Counselor        

.04 FTE VA Administrator
	XXX
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	.05 FTE VA staff assistant could be reassigned to 1.0 with program growth


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Office supplies and funds for staff to attend trainings and workshops in order to stay up-to-date on Veterans related legislation, policies, and procedures.
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
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