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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW

	
	Date Submitted:
	9/30/10

	Program/

Department
	Counseling Department
	 Administrator:
	Dr. Kerry Compton, V.P. of Student Services

	Department

Chair/

Coordinator
	Hector Corrales and 

Trulie Thompson

	Mission/

History

Service provided

Brief, one paragraph 

	Counseling Programs in California Community Colleges began their inception during the mid-1900's.  California Community Colleges Counseling has played a major role in  students success.  The primary goal of Student Services is to insure that all students have equal access to support in college courses needed to achieve their educational objective. 

In the early 1980's the College of Alameda employed ten full-time counselors. That number has been drastically reduced to 4 full-time positions (2.5 FTE in Counseling only, 0.5 Articulation, 0.5 Transfer, 0.5 Matriculation), and 6 part-time counselors in 2010.  This continuuing decrease in qualified counselors may portend problems for increasing numbers of matriculating students hendered by lack of planning and preparation for their goals in areas amd services normally provided by counselors. 




II. EVALUATION AND PLANNING 

	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	  The data below shows that the number of unduplicated students and total number of student contacts is increasing over each term.  Students will often return to meet with counselors for follow-up activities or assistance.  Therefore, while the count of unduplicated students is helpful, a much more accurate picture of services delivered is captured by looking at total student contacts. (See Table 1 below)
  Table 1
  

SPRING 2008 

FALL 2008 

SPRING 2009 

FALL 2009 

Unduplicated Count
2357 

 

2465 

2807  

 2950 

Total Student Contacts

3751 

 3901 

4335 

 

4767 

 According to the data, majority of students will visit the Counseling Office within the first three days of the week (Mondays, Tuesdays, Wednesdays).  However, there is still a steady flow of students utilizing counseling services on Thursdays and Fridays.     
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	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	Counseling is provided on a daily appointment or drop-in basis. The counselor 's schedules and list of hours and office locations and  are widely circulated to faculty, staff and students. Counselors provide students with academic, career and personal counseling along with appropriate referrals necesary to attain each students' academic goals. 

Counselors assist students with academic, and personal counseling. and render referral sourceses.  Counselors also assist in the identification and reevaluation  of students educational plans and career goals; counselors alsoserve as an advocate to mediate concerns with their instructor's; counselors assist students in transfer to four year college/universities and H.B.C.U."s. 
Counselors also work with students  who are on academic or progress probation or dismissal. All new students must plan their 1st year Educational Plan with their counselor. All new and returning students must have their program of study approved by a counslor before registering for class. Students Educational Plans are developed, up-dated and revised according to students' matriculation needs, on an annual basis.  Additionally, The counseling Programs and Services are provided in the following program areas: One-Stop Career Center, Extended Opportunity Program Services(E.O.P.S. and Programs for students with disabilities(D.S.P.S.) and Cal Works. Direct services also provided to Veterans an International students. 




Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths:  Our counseling department provides a wide variety of services with the central focus being to assist the individual with decisions which affect educational, vocational and personal goals and also to provide appropriate support and instruction which will enable the individual to implement these decisions.  These services include, but are not limited to, career, educational, academic choice, or personal-social decisions.  The implementation of these services may include selection of appropriate institutions, academic planning (Student Educational Plans), financial aid, making transitions from the community college to work or to an appropriate higher level college or university, and assistance in handling personal, family or social problems which may interfere with educational goal attainment. 

Limitations:  Over the last four years our department has been affected severely by monetary cutbacks that have substantially affected our ability to deliver the above noted services.  Such areas as general course offerings, library hours, book assistance and veteran’s services have been sharply cut back.  For example our 50 plus veteran population have completed all that has  been asked of them and now they are suffering as reduced staffing at the college means it takes months for GI benefits to reach them. All in all, students are feeling the impact of deep budget cuts personally.  Our counseling staff has been reduced dramatically since 2007 to where at present we have only 2.5 full-time counselors working with an additional counselor assigned to articulation and the transfer center, and six adjunct counselors. 

The Counseling Department is requesting that in order to ensure the quality of programs and services that COA students need, the College consider the guidelines for staffing set forth by the TCDA (Transfer Center Directors Association) and Academic Senate Resolution 4.01, fall 1998
The Transfer Center Directors Association recommends that at minimum (California Community College Transfer: Recommended Guidelines, spring 2006, p. 12), staffing consist of:

· One faculty director assigned full time to the Transfer Center with appropriate experience and training in university admissions and transfer counseling (or an administrative director with a masters degree in counseling, or a related field or equivalency, and experience in baccalaureate-level admissions and/or outreach) who reports to a senior administrator;

· At least one full-time counseling faculty member; 

· One to two full-time classified positions or more depending on the size of campus and the scope of the transfer program.
The above recommended staffing structure is based on fifteen years of experience from the California Community College Transfer Center Directors Association (TCDA).  

The Counseling Department feels strongly that to serve our students well, the 1.0 FTE position (0.5 Articulation and 0.5 Transfer) be re-structured to 1.0 FTE (0.25 Counseling, 0.75 Articulation) which is consistent with the other Articulation Officer/Counselor assignments in the District.  Also, that the 2 vacant positions due to retirements in the Department be listed as soon as possible with one of the positions as a 1.0 FTE (0.75 Transfer, 0.25 Counseling).  
In an acceptable environment where we have a balanced ratio of counselors to student population the above services we provide can be delivered to a larger segment of the student population with adequate time given to clearly focus on each of our student’s needs.  In light of this scenario the quantitative data that we have available does not accurately give a true picture of success and retention in the lives of the students that we serve.  On a day to day basis it is obvious that serious unemployment conditions, a student population that is in continuous transition, radical cutbacks in course offerings, the closing of vocational programs, in conjunction with a large student population that requires remediation in basic skills impacts the statistics that can be given to clearly ascertain our success and retention rate.  In addition, since we are a multi-campus district a large segment of our student population tends to take classes at other campuses simultaneously during any given semester. 
  

With the above caveats in mind, it has been observed that students who receive focused and complete counseling services including such services as EOPS, DSPS, and Veterans and tutorial services as needed tend to perform better than those that do not receive such services.  Data that profiles student feedback on what students say about student services has not been recently tracked but it is quite apparent through student evaluations completed during the tenure review process that our counseling staff is well liked by students.  Since we have a continuous flow of students that seek our assistance from day to day it is also evident that when students connect well with counselors it results in repeat contacts.  Also, in our daily assistance to students it has been found that when there is a consistency where a student is being served by the same counselor, the student is likely to stay on track by following their given educational plan.  Repeated support and feedback from the same counselor results in greater student retention and success, whereas shortages of staff and conditions where a student has had to make a number of varied counselor contacts tends to fragment the student’s educational path and makes it more difficult for the student to achieve academic goals.  Of the students that we are able to see it is visibly apparent that they feel well served.  A statewide instrument that has been utilized for our 2009 Accreditation report called the “Community college Survey of Student Engagement” has noted that 80% of students polled stated that academic advising/planning was important to them, and 59% indicated that they were satisfied with the services provided by the college. 

  

	College strategic plan relevance
	The college requires that all new students participate in the Student Success Matriculation Program which includes counseling.  Students are urged to meet with a counselor to design a student education plan (SEP) that outlines the scope of study necessary to reach educational goals.  All new and returning students must have programs approved by a counselor.  
	


Action Plan Steps 

Please describe your plan for responding to the above data. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

1. Provide a permanent general counseling support staff at the level of Administrative Assistant
2. Re-structure 1.0 FTE (0.5 Transfer, 0.5 Articulation) to 1.0 FTE (0.75 Articulation, 0.25 Counseling)

3. Fill 2 counselor vacancies, two 1.0 FTE, (one of these should be 0.75 Transfer, 0.25 Counseling)
4. Provide substantial funding  for general counseling faculty to attend professional events, seminars, and workshops
5. Provide for updated equipment work requirements, i.e., copier, color printer, dual screen monitors, and a dedicated smart classroom for counseling course instruction

6. Review and make changes to current policy regarding counselor attendance at district-wide professional day activities

7. Encourage and compensate adjunct faculty to participate/attend informational meetings, activities, workshops and seminars.

8. Provide adequate funding for professionally prepared counseling pamphlets, brochures, and developed student surveys

9. Restructure and realign general counseling budget allocation with direct participation in its planning and management

  




Additional Planned Educational Activities

	Health/safety/legal issues:


	Title 5, Section 51027(a), Part VI of the California Code of Regulations:  states that The governing board of each community college district shall recognize transfer as one of its primary missions.


	Student Retention and Success


	A fully staffed Counseling Department is required and needed to provide mandated services to our increasing student population.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	SLO’s are complete and on file in office of VPSS.  See attached SLO list.  The Department is currently developing an Assessment Instrument to be administered SP 2011

	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	1.00 FTE
1.00 FTE

.5  FTE

.5  FTE

1.00 FTE
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)


	

	
	A full-time Counselor is needed to replace one that has retired
A full-time Counselor is needed to replace one that has retired

A part-time Counselor is needed to replace one that has been lost due to inter-district transfer

An additional part-time Counselor is needed to provide counseling services to increased number of enrolled students
A full-time Classified Support Staff to the Counseling department is needed to replace a recent vacant position due to retirement
	
	1.00 FTE
1.00 FTE

.5  FTE

1.00 FTE
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	In order to ensure the maintenance of a quality Counseling Department.  It is recommended that the equivalent of two full-time counselors be hired immediately since the flow of incoming students has increased dramatically due to incoming CSU and UC students that have not been able to enter those systems.  Also, the number of unemployed workers that are seeking re-training and enhancement of skills has increased considerably.  Due to our counseling faculty shortage and the increased number of enrolled students appropriate services to students is not possible under current conditions.


Equipment/Material/Supply/Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Our FRONT COUNTER RECEPTIONIST needs to be moved to the Transfer Center area to better serve the students, complete confidential student and personnel paperwork, and file counseling department information.  The following is needed:
1. Move phone lines and computers from Welcome Circle to Transfer Center

2. A phone line headset for response to incoming calls

3. An upgraded computer system

4. Two large document lockable file cabinets

5. One laser printer

6. Six brochure display holders

Our GENERAL COUNSELORS need the following items in order to have a fully functioning Counseling Center:

1. A mass production copier is needed specifically for counselors.  It should be placed close to the General 
Counseling staff in the Transfer Center.

1. A large color printer to be located in the Transfer Center

2. Upgraded telephones

3. Program/Events/Office supplies

4. New CPU’s for counselor offices
5. 2 new laptops to enable counselors to do group counseling out of the office, anywhere on campus

6. An supply of printer cartridges for new laser printers for the academic year
7. A presentation projector with video capability and a monitor

8. two large document lockable file cabinets for our hourly counselors in their offices
9. Lockable storage cabinets in conference room for counselor use

10. A 70 inch flat screen TV with a mount assembly kit for the student services area

11. Full spectrum lights for our offices

12. Counseling office desk lamps

13. Counseling office clocks

14. Counseling office community resource manuals/ The Blue Book

15. Bottled water with a dispenser to be located in the counseling conference room

16. Business cards

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
The counselors need a dedicated classroom for the teaching of classes and focus workshops.

12/11/2009Final: HRC Student Learning Outcomes 
A.   List the student learning outcomes that are presently being assessed.  Describe the activities that will be or have been implemented to achieve the SLOs.

Outcomes and Assessment Plan - Student Services/Non-Instructional Units 

	  Office or Unit: 

Counseling Department 
	Contact: 

Brenda Bias/Hector Corrales 
	Date:  March 21, 2010 

	Unit Mission Statement: 

The mission of College of Alameda's Counseling Department is to provide comprehensive services and programs that empower students to identify and achieve educational, career and personal goals.   Additionally, the Counseling Department strives to assist students in meeting life’s many opportunities and challenges. 

	SLOs/ Student services outcomes/ Administrative outcomes 
	Assessment Methods 
	Criteria for successful performance 
	When will you collect this information? 

	1. 

Students will be able to articulate an  understanding of their personal responsibility in creating their own academic, personal, and professional successes. 
	Pre/post student evaluation form 
	Will measure changes in level of agreement with positive statements of learning in the evaluation form 
	SPRING 2011 

	2. 

Students will be able to utilize the necessary information, resources, and options available for them to make sound educational and lifelong decisions. 
	Pre/post student evaluation form 
	Will measure changes in level of agreement with positive statements of learning in the evaluation form 
	SPRING 2011 

	3. 

Students will be able to identify specific tactics and strategies used in order to achieve their desired goals 

  
	Pre/post student evaluation form 
	Will measure changes in level of agreement with positive statements of learning in the evaluation form 
	SPRING 2011 
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