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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	September 27, 2010

	Program/

Department
	EOPS/CARE
	 Administrator:
	Dr. Kerry Compton, VP Student Services

	Department

Chair/

Coordinator
	Toni Cook, Director
EOPS/CARE

	Mission/

History

Service provided

Brief, one paragraph 

	Educational Opportunity Programs and Services) program for students who demonstrate that they have educational, economic, social, cultural, or language challenges which interfere with their educational careers.  The program offers special supportive services to EOPS students, including professional counseling and peer advising, priority registration, tutorial services, career and academic guidance, financial and book purchase assistance, transfer assistance and fee waivers for CSU and University of California, and cultural enrichment activities.  Also, students are assisted with admissions and financial aid applications to four-year institutions.

The College of Alameda Cooperative Agencies Resources for Education (CARE) program assists EOPS students, who are at the time of acceptance into CARE are recipients of TANF and CalWORKs, single heads of household with children under 14 years old, to break the welfare-dependency cycle by completing college-level educational training programs, and therefore, become more employable and economically self-sufficient. CARE has many benefits for students. It provides an opportunity to achieve educational, vocational, and occupational training goals. This will contribute to a meaningful career and help to maintain a stable family lifestyle.



II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	EOPS/CARE Program – The 2009-10 EOPS service “cap” set by the state office was 371.  It should be noted that this was a dramatic drop in the 2008-2009 state established cap of 671.  However, the drop in the state cap was a direct result of the dramatic reduction of EOPS categorical funds.  In spite of the challenge, the state “data mart” credited the college with having served 786 students.  Thus, we continued to exceed the established cap.

In 2009-10, COA provided CARE services to 36 students.  This represented a decline of 47% when compared to the 76 students served in 2008-2009. The dramatic decline was caused by the reduction of state funding as both the EOPS and CARE funds were reduced 39%.
Student Success – 70 EOPS/CARE graduates and/or transfer students completed their academic goal May 2010.  The average GPA of those who are graduating and/or transferring was 3.0; and one student had an earned GPA of 4.0.  42% of the EOPS/CARE graduates will transfer and/or receive their AA/AS and/or Certificate of Completion with honors, or high honors or highest honors; and 31, or 45%, of the EOPS/CARE class of 2010 will attend a four year college/university.  
Some of those who received their AA and/or Certificate of Achievement/Completion will join the workforce; and some who received a Certificate of Achievement/Completion will return Fall 2009 as they have expanded their goal to that of an AA/AS.

EOPS/CARE students were awarded the following scholarships: 
Chancellor’s Trophy Scholarship , Follett Bookstore Scholarship Award, COA Faculty and Staff Scholarship Award, Franklin Chin Memorial Scholarship Award Peralta Association of African American Affairs Scholarship, Osher Scholars, Phyllis Cellucci Memorial Scholarship. Today’s Women of the East Bay Vocational Scholarship, Diane Truong - Learning Communities Scholarship Recipients, UC Berkeley Alumni Achievement Award, Regents’ and Chancellor’s Scholarship.  In addition, the 2010 Valedictorian and Salutatorian are both EOPS students.  

A review of other indices pertaining to COA CARE students are:

No. of CARE Students Served:
36
No. Certificates:
   2

No. Graduated:
   6
No. AA/AS Degree:
   5
Persistence Rate         71%

No. Transferred:
  3

Matriculation – Each of the 786 students provided EOPS services, as well as the 36 students who received CARE services are considered to be matriculating as the state regulations governing both programs required the participating students to enroll in a minimum of 12 units.   However, it should be noted that DSPS students are not required to enroll in 12 units, and the state provides the program director 10% discretion.  Thus, after careful review of all of the students enrolled in the EOPS and CARE program 790 of the 822 EOPS/CARE students enrolled in 12 or more units.


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	2009-2010 represents the 40th year since EOPS was established by the Legislature with the passage of Senate Bill 164, Alquist (Chapter 1579, Statutes of 1969). The Legislature further established the Cooperative Agencies Resources for Education (CARE) program through Assembly Bill 3103, Hughes (Chapter 1029, Statutes of 1982) as a means of providing supplemental educational support services for EOPS students who are welfare recipients, single heads of household, and in need of college-level educational and vocational training to break the cycle of welfare dependency. Both the EOPS and CARE programs represent the State’s commitment to access and educational equity for California residents whose educational and socioeconomic backgrounds discourage their participation in postsecondary education. One of the most important components of both categorical programs is community engagement.  As such, EOPS and CARE are required (Section 69643. Advisory committee, ARTICLE 8. COMMUNITY COLLEGE EXTENDED OPPORTUNITYPROGRAMS AND SERVICE) institute a Community Advisory Board.  In 2007-2008, the advisory board was reorganized so as to represent the interests/concerns of both EOPS and CARE.  It is the goal of both programs, to convene the advisory board a minimum of two times during the 2009-2010 academic year. 


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)
(1)  Orientations for New/Continuing EOPS Students – Prior to, and during, the first 10 days of the Fall 2009 and Spring 10 semester, EOPS conducted more than 10 orientation sessions which were attended by more than 90% of the EOPS/CARE students.  During the orientation session for “continuing students,” EOPS/CARE staff underscored the importance of students following their educational plan.  In addition, staff accentuated the importance of students meeting with their counselor the requisite three times per semester.  In addition, emphasis was placed on the importance of students advising the EOPS Program Specialist when they changed their email address as this was the primary means of communication.
(2)  Book Vouchers and Student Success School Supplies - The EOPS/CARE Programs continue to issue book vouchers to eligible students.  This service is considered one of the most essential services available to students.  During the 2009-10 academic year, $174,987 was spent on the book voucher service, and an additional $18,102 was spent on EOPS Book Grants.  

In addition, each EOPS/CARE “new and continuing” students were given a Student Success school supplies “kit” at the end of the Fall and Spring orientation sessions.  The “kit” contained pencils, pens, 2 - 5 subject notebook, highlighter, a small stapler. Pens, pencils, 2 Blue Books, 2 Scantrons and a calculator for students whose majors were in the math and/or science fields of study.
(3)  EOPS/CARE Grants - During the 2009-10 academic year CARE students requested and received meal tickets.  Unfortunately, there were insufficient funds to provide CARE students with childcare grants.  EOPS/CARE students enrolled in the dental assistant, Auto Tech, and Apparel Design programs received grants that were used to assist in the purchase of specific materials and/or tools. 
(4)  CARE Meal Tickets - 2008-2009 was a year in which the counselors, as well as the director, really focused on the fact that hunger had become a major issue.  $12,000 was devoted to the provision of weekly meal tickets to CARE students.  The college cafeteria manager was most supportive of our program and was often observed providing our students with more than the $5 value of the meal voucher 
(4)  EOPS/CARE counselors continue to insure that students meet the required three appointments per semester.  This, combined, with enforcement of the Mutual Responsibility Contract, distribution and the return of the Academic Performance Report, are the primary methods used to address issues of persistence and retention.  In addition, implementation and usage of the SARS grid and call systems has enhanced the counselors’ ability to track, monitor and contact students to ensure that they complete with the Title V requirement of meeting with their respective counselor three times each semester.

(4)  Priority registration is a service provided to EOPS/CARE students.  Due to the budget crisis, a significant number of class sections will be cut from the schedule.  During Spring 2010, staff used the EOPS/CARE website to accentuate the importance of students taking advantage of priority enrollment.  Several email “blasts” were sent reminding students of the impact that budget cuts that would have on class selections thereby reaffirming the importance of their taking advantage of priority enrollment.  (5)  
(5)  Providing Counseling and Advisement - EOPS/CARE counselors continue to insure that students meet the required three appointments per semester.  This, combined, with enforcement of the Mutual Responsibility Contract, and the required submission of the Academic Performance Report on, or before, the 7th week of each semester, are the three primary strategies used to address issues of persistence and retention. In addition, implementation and usage of the SARS “call” system has enhanced counselors ability to contact students 24 hours prior to their appointment to ensure that they comply with the Title V requirement of meeting with counselors 3 times each semester.
(6)  Implementing CARE Services - In addition to CARE grants, the following CARE services were provided by the CARE Counselor.  All new and “continuing” CARE students are required to attend an orientation session each semester.  CARE students are required to attend two CARE/CalWORKs workshops per semester, and are provided requested intervention services pertaining to obtaining emergency housing, monies needed to restore electricity and introductions to the City of Alameda and Oakland Food Bank “food distribution” programs.

(7)  The EOPS/CARE program continues to enjoy an excellent relationship with the 13 other student services units/programs/activities that comprise the Student Services Division.  In addition, EOPS/CARE staff served on the following standing committees during the 2009-2010 academic year:

	Standing Committee
	EOPS/CARE Staff Member

	Academic Senate
	Francine West, Senator

	Accreditation Committee
	Paula Armstead, Classified Representative

	Classified Council
	Paula Armstead, Vice President

	College Council
	Paula Armstead, VP, Classified At-Large

	Curriculum Committee
	Francine West, Faculty Member

	BSI/SSI Committee
	Toni Cook, Director and Francine West, Counselor, Paula Armstead, Classified at-Large

	Financial Aid Advisory Committee
	Francine West, Member

	Matriculation Committee
	Mary Shaughnessy, Member

	Staff Development Committee
	Toni Cook, Administrative Representative

	Transfer Center Advisory Committee
	Mary Shaughnessy, Counselor


Challenges
(1)  Although the EOPS/CARE population increased slightly Fall 2007, the overall population continues to experience an under representation of Latinos and African American males.  

(2)  The EOPS/CARE Program Specialist continues to fill the void created by the resignation of the Outreach Specialist.  In addition, the 2009-2010 budget crisis caused the program to eliminate the non-tenured CARE/CalWORKs counselor, as well as the adjunct counselor from the staff as there insufficient resources available to sustain their salaries.  This means that the two remaining counselors now must meet with the EOPS/CARE students, as well as those CalWORKs students who are also receiving CARE services.  
(3)  Fiscal Stability - With the exception of the director’s salary, the EOPS/CARE program is totally dependent upon the state for its resources.  As such, the biggest challenge to the COA EOPS/CARE program is one of fiscal survival as the program endured a 39% decline in revenue 2009-2010.  Given the existing state budget crisis, the governor has already proposed a $10 million reduction in the EOPS/CARE state allocation.  Should this proposal be ratified by the legislature, the impact that this would have on the COA EOPS/CARE program would be tremendously damaging as there would be insufficient funding needed to maintain the presence of the part-time CARE/CalWORKs counselor, at least two of the 4 student assistants would be reduced to two, and the book voucher and vocational grants would be dramatically reduced.  Not only would this place a burden on the remaining staff of 2 full time counselors, but the quality of counseling would be in jeopardy.

COA was the only Peralta campus that had enough resources to accept “new” EOPS/CARE students Spring 2010.  If the proposed budget cut were to be approved, it is not likely that any “new” students would be accepted Fall 2010 or Spring 2011.  More importantly, if the persistence and retention rate remained at the present level, it will be extremely difficult to service the “continuing” students next academic year.

Given the previously referenced challenges, it is clear that fiscal stability is one of the most critical challenges facing the program.

Opportunities
Continue collaborating with the 3 Learning Communities – The goal of increasing the African American male and Latino participation in the COA EOPS/CARE remains unmet.  As such, it is important that we maintain a collaborative relationship with the coordinators of the 3 culture-based Learning Communities as they serve as a valuable resource when attempting to attract the targeted population to the EOPS/CARE program.  In addition, the burgeoning relationship with the SOAR program is equally as important as they enjoy a major presence in the two Oakland high schools that large Latino populations.  

Caution is warranted as the fiscal crisis is not restricted to categorical programs.  It affects the community college system statewide, as well as the CSU and UC system.  As such, one of the primary areas of concern to the Peralta District (as well as COA) system is “new” student enrollment.  Students, who might ordinarily have enrolled in one of the CSU or UC system, are now enrolling in nearby community colleges give the shortages of classes, and impacted majors in the two aforementioned university systems.  Given this reality, “new” students whose only access to post-secondary education is the nearby community colleges find themselves competing with “new” students who can no longer gain entry into the UC or CSU campus of their choice.

Ensure Continuity of Service – The budget crunch of 2009-2010 took its toll on the quality and continuity of student services that were provided.  For example, book vouchers were reduced, as were the vocational grants.  The student supply kit was eliminated, as were the two tutors.  In 2008-09, the program took much pride in being able to communicate with the diverse population of EOPS/CARE students in nine different languages.  In 2009-2010 this service was reduced to two languages.  Most importantly is the quality of counseling service.  A significant portion of the EOPS/CARE population develops a personal, as well as an academic, relationship with their counselor.  If the continuing student population retention rate remains at the 80% level, it will be virtually impossible for 2 counselors to spend “quality” time with the students who need, and/or request such.          

	College strategic plan relevance
	The EOPS/CARE and CalWORKs mission, goals, and programmatic activities complements the district-wide strategic planning vision and goals as each program employs strategies, and planned activities that are designed to;

- Empower and challenge students to succeed;

- Actively engage and partner with the community on an ongoing basis to identify and address critical (student) needs;

- Create (and sustain) a cohesive set of unique high quality educational programs that serves the needs of students; 

- Implement best practice in communication, management, and human resource development; and

- Ensure that resources are used wisely and leveraged for student and community success.


Action Plan Steps 

Please describe your plan for responding to the above data. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. Action plans developed to address the previously stated weaknesses are as follows;

(1)  Recruitment of Latinos and African American Males and Emancipated Foster Care Youth 

The State of California “data mart” indicated that the COA EOPS/CARE Program served 266 males in 2006

07.  This same information source indicated that in 2007-08, 314 males were served, thereby representing
an 18% increase in the overall male population.  Unfortunately, “data mart” does not provide a means by

which the data can be assessed using multiple demographic indices.  However, when the African American

population for 2006-07 was compared to that for 2007-2008, there was only an increase of 10 students;

thereby suggesting that the 5% goal was not attained. The same goal was restated in the 2007-8 and

2008-09 Unit Plans.  In the absence of being able to examine the increase using multiple demographic 

indices, it remains unclear as to whether or not the goal has been attained.

Unfortunately, there has been a decline in the Latino population.  According to the 
state “data mart,” 84 Hispanic participants were in the EOPS component 2006-07, 61 in 2007-08 and 52 in 2008-09.  There has been a slight increase in the Hispanic population in the CARE component of the program – 3 Latinos in 2006-07, 7 in 2007-
08 and 8 in 2008-09.  

The staff believes that with the addition of the Adelante 
component of the Learning 
Community, that there will hopefully be a slight increase in the Latino EOPS/CARE population in 2009-10.  In addition, EOPS/CARE Director and the VPSS entered into a collaborative relationship with the CSU East Bay sponsored SOAR program.  Given 
the relationship that SOAR has with the City of Oakland high schools (especially the two schools with large Latino populations Fremont and Castlemont), it is hoped that this too will be of major support mechanism that will assist the program in 
meeting its goal of increasing the Latino participation in both the EOPS and CARE components.  

During the 2009-2010 academic year, the Student Services Division was awarded a $22,000 grant by 

the California Community Colleges Foundation.  The grant specifically focuses on the personal and academic empowerment challenges of emancipated foster youth.  With the receipt of the grant, the EOPS/CARE was able to strengthen its recruitment and retention efforts aimed at emancipated foster youth at least 5%.  The grant was renewed for the 2010-2011 academic year.


Additional Planned Educational Activities
	Health/safety/legal issues:


	The EOPS and CARE are categorical programs that legally defined in the California Education Code, Article 8. Community College Extended Opportunity Programs And Services, Section 69640-69656.  The State Chancellor’s Office is responsible for the development of the EOPS Guidelines and each local program is expected to operate within the confines of the stated guidelines.   

	Student Retention and Success
	EOPS/CARE student retention and success data is presented in the “quality Assessments” section of this Unit Plan.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	Math instructor, Kelly Pernell was invited to the EOPS/CARE December 15, 2009 staff meeting to guide the discussion pertaining to the identification of activities, methods of assessment and tools that could be used to assess the proposed Student Learning Outcomes.  Staff actively participated and the matrix presented in the attachment to this Unit Plan highlights the results of the discussion.  The most important goal that remains is to insure that the staff works together to fulfill the college’s response to the accreditation Recommendation 3, Standard 2.  As such, SLO’s are being put into the TaskStream program; and efforts to assess their effectiveness are ongoing.

	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio

 2/0
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	EOPS/CARE - 2 full time academic counselors.


	The 2 FT positions are filled.


	Due to the state and district budget crisis, the CARE/CalWORKs counselor position full time position has been reduced to part-time; and the part-time counseling position has been completely eliminated.


	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	In order to engage in the conduct of an EOPS/CARE program within the district parameter of half of the 2008-2009 allocation, the COA program instituted the following actions prior to the beginning of the 2009-2010 academic year;
· Reduce book voucher from $250 to $150

· $300 vocational grants for dental  and design apparel students  reduced to $150; and $250 vocational grants for the Auto Tech reduced to $100

· Eliminate the purchasing and distribution of school supplies

· Payment for graduation caps & gowns eliminated

· Dramatically reduce the meal ticket program for CARE students.

· Eliminate full time CARE/CalWORKs Counselor
· Positions eliminated – Outreach Specialist, Clerical Assistant, 2 peer advisors, 2 tutors, 3 student clerical assistants.

· No book vouchers for Winter Intersession or Summer School.

· EOPS and CARE SAFE grants reduced 50% 

· Eliminate EOPS adjunct counselor
All of the aforementioned actions remain in effect for the 2010-2011 academic year.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Classified Employee Needs:

Clerical Assistant II - The EOPS/CARE program continues to be absent of a full time employee whose specific responsibility is to provide clerical and data entry support services.  The absence of such support has a negative impact on both programs, as the clerical support, data entry and monitoring tasks are critical.   However, the state having reduced the overall allocation to the EOPS/CARE program by 39% albeit insured that the position was eliminated from any further consideration.
Program Specialist/Student Services (Outreach Specialist) – This position was budgeted for .05 FTE as the original plan was for the office of the VPSS to fund the remaining half so as to meet the outreach needs of both the Division and the EOPS/CARE program.  Given the budget crisis, both offices are without an Outreach Specialist.  .   However, the state having reduced the overall allocation to the EOPS/CARE program by 39% albeit insured that the position was eliminated from any further consideration.  However, in the spirit of doing “more with less,” the outreach activities continue to be fulfilled by the EOPS/CARE Program Specialist as well as the Director.  
.

Material Supply:  In order to provide services commensurate with 2008-2009, monetary resources are needed to restore:

· book voucher from $150 to the amount provided for in 2008-2009, i.e. $250,
· vocational grants for dental  and design apparel students from $150 to $300; and from $150 to $250 for the Auto Tech students,
· purchasing and distribution for school supplies for the EOPS/CARE student population,
· payment for graduation caps & gowns,
· meal ticket program for CARE students from twice a week to 5 days a week; and institute the same for EOPS students, as hunger has emerged as a major challenge among both populations,
· non-tenure full-time CARE/CalWORKs Counselor,
· EOPS/CARE student book vouchers for Winter Intersession and Summer School,
· EOPS and CARE SAFE grants to its 2008-2009 level of $30,000 (EOPS) and $9,000 (CARE).
· EOPS adjunct counselor.
Equipment Needs:
Eight Computers – EOPS/CARE resources were used to purchase the 8 computers in 2004 and 2005.  However, this equipment needs to be updated.  Therefore, Measure A resources are being requested to meet the stated need, as there are insufficient EOPS/CARE resources to purchase the equipment.

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
None
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