	Peralta Community College District

UNIT PLAN TEMPLATE Student Services


2010-2011
This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
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Brief, one paragraph 

	 Matriculation is a state-mandated process that enhances student access to the California Community Colleges and promotes and sustains the efforts of students to be successful in their educational endeavors. 
The first goal of matriculation, as related to student success, is to ensure that all students:

1) complete their college courses

2) persist to the next academic term

3) achieve their educational objectives through the assistance of the student-direct components of the matriculation process: Admissions, Orientation, Assessment and testing, Counseling, and Student follow-up.
The second goal of matriculation, institutional effectiveness, ensures the:

1) partnership of student services and instruction

2) system wide accountability

3) efficient use of resources

4) implementation of institutional research

5) increased participation of underrepresented students

The components of the matriculation process as related to institutional effectiveness include coordination and training, research and evaluation, and prerequisites/core-requisites. 



II. EVALUATION AND PLANNING 
	Quantitative Assessments
	PLEASE SEE ATTACHED DATA REPORTS


	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	SUMMARY OF QUANTITATIVE ASSESSMENTS
Migration to PeopleSoft database system has made quantifying students served by Matriculation difficult.  The Data Mart information posted at the Chancellor’s Website is erroneous and does not offer an accurate picture of matriculation.  However information included in the 2009 College of Alameda Factbook show that 75% of student population are matriculating students.   

While current data on matriculation is unavailable, access to previous semesters indicate that matriculating students who receive Assessment and Counseling are more successful and persist better than matriculating students who did not received those services.  In addition, student evaluations from Super Saturday Student Conferences, part of orientation to college, show high student satisfaction.




	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	The Matriculation process is an excellent example of a comprehensive and integrated delivery package of services designed to enhance student retention and persistence, and thereby contribute to the educational opportunities of all students.

Matriculation provides the framework through which the special educational and service needs of those students are identified and provided for in a comprehensive manner and positively affect student achievement.

At the core of student success is to increase the extent to which students attain their educational objectives by:

1. Enabling them to make thoughtful and relevant educational choices concerning the programs and courses to pursue based upon clear and sensitive appraisals of their skills, interests, and aptitudes in relation to the programs and courses offered.

2. Identifying the support services that students need to succeed and by assisting to meet those needs.

3. Strengthening student motivation to succeed through the above and by providing more frequent performance feedback and encouragement.

Matriculation established a specific set of services in a process linked by components reflecting the legislative and regulatory mandates students require to be assured access and success.  These components are all designated services that compel the interaction between students, faculty, and staff.  This interaction is central to student success because is diminishes the isolation that students often experience in the higher education environment.

According to research done by the California state-wide Basic Skills Initiative, two of the 26 components required to ensure student success is 1) mandatory orientation, assessment, and placement and 2) counseling provided is substantial, accessible, and integrated with academic courses/programs.  Matriculation supports the Basic Skills Initiative in these key areas.




Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Severe budget cuts have impacted the delivery of matriculation services to students.  

· In 08/09 the funding for Matriculation was $368,929.  
· A 50% cut in the 09/10 year left Matriculation funding at $184,465.
· 10/11 Matriculation funding is $180,000

These deep cuts have reduced/eliminated many critical student support services which impact student success, the core mission of Matriculation.  In addition, institutional effectiveness is also compromised as vital staff and college procedures are cut.

A 50% budget cut to matriculation will result in the need to:

ADMISSIONS

· Eliminate or decrease student ambassadors for outreach and in the Welcome Centers

· Eliminate or decrease funds for outreach/welcome events

· Eliminate or decrease publications regarding admissions to colleges

· Decrease student access to on-line enrollment

· Decrease student access to college information
ASSESSMENT

· Eliminate or decrease student access to information about where to begin in the English and math

· Eliminate or decrease numbers of tests for assessment

· Eliminate or decrease expanded hours for assessment (Saturdays and evenings)

· Eliminate or decrease student assistance in the assessment center

· Eliminate or decrease the position of the Assessment Coordinator
ORIENTATION

· Eliminate or decrease Student Handbooks

· Eliminate or decrease New student orientation sessions

· Eliminate or decrease student access to information about being a successful college student

COUNSELING

· Eliminate or decrease availability of counselors prior to and during peak enrollment periods in fall , spring, and Summer terms

· Eliminate or decrease availability of counselors during Summer term

· Decrease student access to help with the development of an educational plan- jeopardizes achievement of goals, persistence, retention, and Financial aid.

· Eliminate mandated counseling for veterans and other student groups

STUDENT FOLLOW-UP

· Eliminate or decrease advising for students on dismissal or probation

· Eliminate or decrease advising for students regarding satisfaction of prerequisites
COORDINATION & TRAINING

· Eliminate or reduce coordination of Matriculation services

· Eliminate supplies for office of Dean and VPSS, counseling department, assessment center

· Eliminate counselor conferences on changes to UC and CSU requirements
RESEARCH & EVALUATION

· Eliminate purchase of SARS Suite
· Eliminate research of MIS data 
· Eliminate updating of COA Factbook 

Despite the challenges of budget constraints and lessened services, strengths from the matriculation program include:

· 6 group orientations in Fall 2009 and Spring 2010 with attendance of over 600 students

· 25% increase in online orientations being completed by students

· Super Saturday Student Conferences in Fall 2009 and Spring 2010 with 130 students participating in workshops designed to improve academic success and goal completion

· Matriculation Advisory Committee meeting in Fall 2009 and Spring 2010 with attendance of faculty, staff, and administrators to discuss matriculation issues

· District Matriculation Advisory Committee to form taskforces addressing MIS data review/reform, evaluation of assessment instruments, and online student support services
	College strategic plan relevance 

Supports COA Mission Goals:

· College of Alameda will improve administrative services in support of institutional effectiveness.
· College of Alameda will improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students
Supports Institutional Action Priorities:

· Create a premiere center for student support services, developmental education, and foundation skills.
· Develop student learning outcomes and implement integrated strategic planning, leading to decisions that incorporate data driven by educational priorities.


	· Matriculation addresses both student success and institutional effectiveness.  

· Recent studies show that the components of Matriculation which directly affect students:  Admission, Orientation, Assessment, Counseling and Student Follow-up are crucial factors impacting student retention, persistence, and completion.




Action Plan Steps 

Please describe your plan for responding to the above data. 
	Admissions:

1. request funding to support Student Ambassadors in the Welcome Center during peak registration

2. request funding to support Welcome Events for new students

Assessment:

1. request funding to support mandatory assessment and assessment instruments

2. advocate for dedicated assessment lab

3. advocate for additional Assessment Staff

4. move toward year-round testing

5. increase number of students who take assessment

6. evaluate COMPASS assessment and/or alternate assessment instruments

7. validate cut-off scores

Orientation

1. request funding for Student Handbooks/Planners

2. increase number of students who attend Orientation

3. increase number of students who enroll and complete Coun 200A:  Orientation to College

4. increase faculty participation in Orientation

5. explore implementing a First Year College Experience

Counseling 
1. request funding for additional counselors prior to and during peak registration

2. increase number of group workshops to assist students 

3. increase number of students who participate in counseling

Student Follow-up 

1. create group workshops to address academic probation/dismissal students

Coordination and Training

1. continue faculty and staff education of the importance of matriculation and its’ services

2. continue collaboration with District Matriculation Advisory Committee on refining policies and procedures
Research and Evaluation

1. Request data from District Research Office reviewing effectiveness of Matriculation.  

2. Propose at District Matriculation Meeting that data be coordinated for all campuses.

Pre-requisites and Core-requisites

1. review and update prerequisites 



Additional Planned Educational Activities
	Health/safety/legal issues:


	Matriculation components are governed by Title V and AB3 Seymour-Campbell Matriculation Act of 1986

	Student Retention and Success


	Counselor to conduct probation/dismissal workshops.
Further training and review of Early Alert Procedures.



	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	In 07-08, the District Matriculation Advisory Committee discussed Student Learning Outcomes for the components that were directly student related (Admissions, Assessment/Placement, Orientation, and Counseling).  It was determined that base or “core” SLOs could be developed across the district to maintain consistency and that campuses could add additional SLOs based as needed.  Work is in progress on SLOs for the components listed above.

	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

.5 Matriculation Coordinator
	

	
	
	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	· All part-time counselors at COA are funded by Matriculation funds; 

· Up to 18 days at per diem rate are provided to the fulltime counselors to cover peak enrollment periods that are outside of the regular academic year.

· Faculty who assess for ESL 

· .25 Assessment Coordinator 

· 1.0 Senior Clerical Assistant for Counseling.

· Student Handbooks/Planners

· two student assistants (one for the VPSS’ office and one for the matriculation coordinator)

· Student ambassadors.


Equipment/Material/Supply/ Classified/Student Assistant Needs:
Matriculation funds all Assessment Testing Instruments and some supplies for the Counseling Department.  Student Handbook/planners are distributed to all new students in orientations and counseling courses.  

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:
· Dedicated Assessment Computer Lab Center

9/30/2010
Matriculation Data

Information taken from College of Alameda Fact Book 2009

Table 18. Enrollments by matriculation status. 
	 MATRICULATION
	FALL 2004
	FALL 2005
	FALL 2006
	FALL 2007
	FALL 2008

	EXEMPT
	1,332
	24%
	1,260
	24%
	1,505
	27%
	1,538
	26%
	1,581
	24%

	MATRICULATED
	4,203
	76%
	3,978
	76%
	4,135
	73%
	4,399
	74%
	4,394
	67%

	UNKNOWN
	4
	0%
	7
	0%
	17
	0%
	15
	0%
	622
	9.4%

	TOTAL
	5,539
	 
	5,245
	 
	5,657
	 
	5,952
	 
	6,597
	


Source: PCCD 

Outcome Measures, Comparison by Terms - Matriculating Students 
College: Alameda - Success Rate 

Assessment
	
	F05 
	F06 
	F07 
	S06 
	S07 
	S08 

	
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 

	Not Received 
	1311
	64.5
	1248
	60.9
	1250
	59.2
	1182
	63.7
	1172
	61.5
	1167
	64.0

	Received 
	3494
	67.0
	3712
	63.2
	3861
	62.8
	3237
	63.8
	3421
	64.4
	3740
	65.5


Counseling
	
	F05 
	F06 
	F07 
	S06 
	S07 
	S08 

	
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 

	Not Received 
	530
	60.2
	612
	57.1
	635
	61.0
	480
	59.4
	603
	57.8
	663
	63.3

	Total Received 
	4327
	67.1
	4431
	63.3
	4610
	62.2
	3983
	64.3
	4084
	64.8
	4369
	65.4


Outcome Measures, Comparison by Terms - Matriculating Students 
College: Alameda - Persistence Rate 

Assessment
	
	F05 
	F06 
	F07 
	S06 
	S07 
	S08 

	
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 

	Not Received 
	1200
	48.1
	1123
	49.9
	1125
	30 47
	1073
	41.8
	1076
	35.6
	1051
	17 39

	Received 
	3116
	56.2
	3322
	55.9
	3482
	15 57
	2905
	50.8
	3054
	47.2
	3297
	78 44


Counseling
	
	F05 
	F06 
	F07 
	S06 
	S07 
	S08 

	
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 

	Not Received 
	478
	43.1
	548
	46.0
	563
	45.3
	430
	35.6
	557
	35.7
	592
	39.7

	Total Received 
	3885
	55.1
	3971
	55.4
	4162
	2338 
	3584
	49.8
	3659
	45.2
	3861
	1685 


Results from Matriculation Survey Spring 2010

1. Matriculation has been effectively planned and implemented at COA.

Ranking was primarily No Opinion-Don’t Know

2. Faculty has been kept informed about the planning and implementation of matriculation.

Ranking was primarily Disagree and No Opinion-Don’t Know

3. New Student orientation is effectively organized on this campus.

Ranking was primarily No Opinion-Don’t Know

4. Student receives adequate assistance in defining their educational goals and developing an educational plan.

Ranking was primarily Disagree and No Opinion-Don’t Know

5. There is an effective follow-up procedure ensuring that the academic progress of each student is regularly monitored to detect early signs of academic difficulty.

Ranking was primarily Disagree and No Opinion-Don’t Know

6. Matriculation has increased student persistence, degree or certificate completion and/or transfer.

Ranking was primarily No Opinion-Don’t Know and Agree
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