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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	September 29, 2010

	Program/

Department
	One-Stop Career Center
	 Administrator:
	Alexis S. Montevirgen,
Dean of Student Support Services

	Department

Chair/

Coordinator
	Michael Goldberg

	Mission/

History

Service provided

Brief, one paragraph 

	The one-stop career center system concept was introduced by the Department of Labor in 1993 as the organizing vehicle for transforming the fragmented array of employment and training programs into a coordinated information and service delivery system for individuals seeking first, new, or better jobs and for employers seeking to hire new workers.  In the fall of 1996, the Alameda County, Oakland, Richmond, and Contra Costa County Private Industry Councils became partners and received a $3 million grant to develop a one-stop career center system for the East Bay (EastBay Works).  
College of Alameda is the host of the Alameda One-Stop Career Center, which was implemented in March 1997 in cooperation with the city of Alameda and the Alameda Private Industry Council (now Workforce Investment Board) in order to meet the employment needs of residents and employers in the city of Alameda and other cities in the vicinity.  The Alameda One-Stop Career Center is part of EastBay Works, a network of employment services throughout Alameda and Contra Costa Counties.  

The implementation of the Workforce Investment Act in 2000 further extended the services of the One Stop by requiring the participation of the following partners:
· Wagner-Peyser (EDD)

· Vocational Rehabilitation

· TANF

· Programs under Title V of Older Americans

· Perkins Act Post-secondary Vocational Education

· Trade Act activities (i.e., NAFTA)

· Veterans

· Unemployment Insurance Benefits

· Community Services Block Grants

· HUD Employment and Training

The creation of the One Stop Career Center at COA also provided much needed career services for students.  College of Alameda never had a full operation career center until the Alameda One-Stop Career Center opened and replaced the Resources and Supportive Services program, supported by VATEA Single Parent and Sex Equity funds, which provided single parent and re-entry students with career services. In summer 1997 the program moved from P800 to the second floor of the “L” building and was encompassed within the new One-Stop Career Center.

As a certified One-Stop Career Center, core services that are provided for the job seeker are a directory of services, resource referral, job services, employment services, labor market information, intake, eligibility, unemployment insurance.  A first time visitor to the Alameda One-Stop Career Center completes an intake, receives an orientation to the center, and is issued an EastBay Works membership card that allows him or her to access any of the thirteen one-stop centers in the two county area.  Core services provided employers are a directory of services, resource referral, job applicant database, and labor market information. Intensive services are provided to dislocated workers and low-income adults.

Customers have access to services from a number of state and community-based organizations and to extensive on-line resources and web sites. College of Alameda’s One-Stop is linked via internet to employment resources, both local and national.  Visitors have access to these resources, as well as to a copier, fax machine, VCR, and telephone.  Workshops, job clubs, and employment interviews are held in the One Stop conference room or in a classroom. Various employers conduct ongoing on-site recruitments at College of Alameda, giving One Stop customers and College of Alameda students direct access to employers and employment opportunities.

In addition to the resources provided to all visitors to the one-stops, the Alameda One-Stop Career Center offers unique services because of its location on College of Alameda campus.  Proximity to the college’s educational offerings is an advantage to those job seekers, who find that additional training is necessary, as well as providing career services and placement services for students.  
In December 2006, the One Stop moved to a new modular building purchased by the city of Alameda.  The new location, Portable P on West Campus Drive, provides greater and easier access to the One Stop.


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	Workshops

The One Stop provides an array of job search and career exploration services.  Through a partnership with the Alameda Unified School District a series of workshops, including Job Search Strategies and Career Exploration courses are paid for by Alameda Adult School.  During the year, the One Stop hosts numerous workshops, including Résumé Writing, Interviewing Skills, Career Assessment, Job Readiness for Youth, Over 50 Workforce, Vocational Rehabilitation, Job Corps Orientation, and a weekly Networking Job Club. In addition, the center offers supportive workshops to help our clients deal with job related issues such as dealing with stress, loss, age discrimination and conducting business research. 



	
	Youth Services

The staff also provides outreach to community youth service organizations and offers on-site job search assistance to young people.  The Alameda One Stop collaborates with the Alameda Recreation and Park Department in facilitating Job Search 101, an event focused on preparing youth for employment. 

Business Services

The relationships that the Alameda One Stop has built and cultivated with local employers have allowed staff to place students in part-time, full-time and internship positions. During the past year, the Alameda One-Stop Center hosted over 10 onsite recruitments for employers, including Accent Care, R+S Designs, Greenworks, Landmark Protection, and others. Over the years, the One Stop has provided a varied menu of business services to nearly 500 employers and has maintained a database of over 300 local employers. As part of our services, we provide job postings and job placement assistance for over 20 employers per month. In addition, the Alameda One Stop offers an ongoing speakers series providing information to employers in areas such as social marketing, human resources, and tax incentives. 
As part of our goal to connect job seekers to employers, we successfully hosted our 12th Annual Community Job Fair in April 2010. Over 35 employers attended this event and nearly 600 job seekers attended.  
COA Student Usage
More than 300 COA students utilized One Stop services in 2008-2009. 
Program Review

The One Stop has not done a program review, but is monitored on an annual basis by the Alameda County Workforce Investment Board.  In addition, the site manager submits an annual report to the Vice President of Student Services.
The COA One Stop Career Center does not have any data specific to COA student outcomes.  The Center does participate in an annual EastBay Works Universal Client Survey that seeks client input into Center services.  This survey is carried out in the 17 EastBay Works centers throughout Alameda and Contra Costa Counties. The Center consistently scores above the average for ACWIB funded centers in areas including customer service, job counseling, access to resources, training options, etc.  These annual reviews are followed up by the COA One Stop Career Center developing an action plan with a focus on continuous improvement.  




	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys, 
	The importance of providing quality career services within a community college is well documented by many sources.  According to Norton Grubb at UC Berkeley, “an increasing proportion of community college students fail to put together a substantial and coherent program of courses and leave the college without accumulating enough credits to be of much value for either transfer or employment.  

The career services offered at community colleges are effective in addressing the needs of job seekers by providing access to low-cost training to build and/or expand current job skills, the needs of local businesses by providing trained individuals, and the needs of students to explore how their values, skills/abilities, and personal interests match with their career/job goals. 

In addition, the Workforce Investment Act of 1998 focuses on fulfilling the needs of businesses for skilled workers, and the employment needs of individuals for training and education. Following are elements that emphasize the importance of one-stop services that are convenient, based on the needs of the local community, and in partnership with education/training opportunities.

· Training and employment programs must be designed and managed at the local level where the needs of businesses and individuals are best understood.

· Customers must be able to conveniently access the employment, education, training, and information services they need at a single location in their neighborhoods.

· Customers should have choices in deciding the training program that best fits their needs and the organizations that will provide that service. They should have control over their own career development.




Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths: Status as a certified One Stop Career Center with linkages to the community, including local business community, community members and community-based organizations.

Weaknesses: Reliance on WIA funding, which fluctuates from year to year; minimal college funding.

Opportunities: The Alameda One Stop could be a major partner in the college and district’s workforce development initiatives, particularly in the area of contract education.
Limitations: The One Stop has tremendous potential afforded by its connection to the college and community; however, its potential will go unrealized without a major infusion of funds from the college, grants, city, etc.

	College strategic plan relevance
	Action Priority I:  Facilitate student learning and goal attainment by utilizing outstanding student support services, developmental education and foundation skills.

•Develop new programs including outreach to businesses and public organizations linked to high demand professions.

•Identify key skills necessary for employment and incorporate them across the curriculum.


Action Plan Steps 

Please describe your plan for responding to the above data. 

	Assumptions

· Business Services and Job Development operate as one entity

· Goals will increase significantly 

· Business Services is Marketing; creates demand (leads), identifies and qualifies customers (employers)

· Job Development is Sales; Delivers pre-qualified, job ready candidates 

· Marketing budget (TBD)

· Streamlined process for selecting candidates. 

· Dislocated workers are priority 

· Not limited to Alameda

· Increased collaboration with, and support from COA

Notes 
(1)Leverage

· Chamber & GABA

· Mandated Partners

· Leasing agents (i.e. Towne Centre)

· Alameda Economic Development

· WIB/PIC

· Advisory council

· ATLAS

 (2) Networking

· Trade associations

· Mixers/Trade shows/job fairs

· Expand Advisory Council

 (3) Targeted industries: 

Health Care (WIA)

Green (WIA)

Transportation

Manufacturing, production

Warehouse/distribution/material management

Janitorial/maintenance, entry level

Retail, entry level

           Non-profit
(4) COA departments; Fashion, Diesel, Aviation, Business, Dental, Auto

Strategic Priority Area 4: Office Set Up  / Upgrades 

Proposed Objectives

Activities

Human Resources

Transform our One-Stop into an appropriate and dependable work environment

· Appropriate furniture

· Research/Purchase Ergonomically correct Desk & Sign-in area

· Research/Purchase Ergonomically correct desk chair

· OS Admin Dept Research

· Site Manager’s/Intake Specialist to Purchase

· A clean, safe, and orderly atmosphere 

· Develop a cleaning schedule 

· Complete quarterly office supply inventory

· Sort through Front Office files

· Update safety procedures; including earthquake readiness for staff and clients 

· Sort Bookshelves, re-cycle outdated items; purchase new

          & inventory all

· OS Admin Dept

· Improve our client satisfaction 

· Generate a survey for clients overview

· Create a picture bulletin with staff members pictures and job description for client referral

· Establish a job success bulletin, to increase level encouragement

· Express client appreciation 

      (small gifts)

· All OS Staff input

Strategic Priority Area 5: WIA Program Improvements

Proposed Objectives

Activities

Human Resources

Provide a more responsive and progressive service through our WIA program

· Become better organized in all administrative aspects of the WIA program 

·  Accurately update client information/ status on

SMARTware (VOS) and Master Database

· Verify existence of all 4-Followups for former exited clients   

· Ensure that all new, active and currently exited files, contain all needed documents     

· WIA Dept

· Improve assistance towards existing WIA clients

· Create a informational flow chart clients and all staff members can 

· Provide constant notifications on their current status

· Have them referred to appropriate staff members to meet their individual needs

· WIA Dept

· Improve Outreach

· Screen new universal clients

· Continue to offer monthly WIA Orientations

· Let our services be known to local school, training institutions,

· Front Desk Personnel

· WIA Dept




Additional Planned Educational Activities
	Health/safety/legal issues:


	Some of the identified ADA compliance issues have been funded by measure A, including the installation of an automatic door.

	Student Retention and Success


	The career counselor conducts Choices, an online assessment tool that allows students to explore and take a closer look at how their values, skills/abilities, and personal interest match with their career/job goals. They learn about their personal characteristics, which allows them to identify their strengths, and why they naturally avoid certain (work/school) environments. This assessment is a great tool for college students who are looking at majors, vocational programs or employment opportunities. Having a better understanding of their abilities and interests, allows students to focus in pursuing areas of study where they can succeed. After the assessment, the counselor interprets the results, and provides information on majors and career options. Education is emphasized as a necessary element in obtaining jobs that are high wage and in demand.

To complement Choices, various workshops are offered to help students acquire the skills needed to obtain employment, including resume and interviewing skills, job search strategies, and networking skills. The Alameda One Stop also promotes the programs at College of Alameda to job seekers who are looking at ways to improve their job skills.

The career counseling and job search assistance offered by the Alameda One Stop are beneficial to students to help them fund their studies through part-time and full-time employment, which supports student retention and success.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	100% Complete

	Other


	n/a


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio

1:4
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

0.8 FTE faculty (total 3   positions)


	

	
	2.0 FTE classified; 

0.8 FTE faculty (total 3   positions)

2.5 FTE (total 5 independent contractors  all part-time)

	All filled
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	The operating budget for the 2008-2009 year was $225, 816, all WIA funds. For 2009-2010, a WIA expansion award to serve additional adult and dislocated workers will provide an additional $101,000 of funding.  Current funding for 2010-2011 is $390,450.  Increases over the past two years were funded through stimulus monies that will not be available for fiscal year 2011-2012.  It is anticipated that unless outside funding is obtained, there will be a reduction in services and staff at the Alameda One Stop Career Center for the upcoming fiscal year.

To cover the staffing needs of the Center, independent contractors have been hired.  In the past, the college provided general funds for the Orientation/Intake specialist until 2002 and PFE funds for a Career Counselor until 1999.  The One-Stop now has a permanent Site Manager who has been in the position for the past eight months.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Due to increased budget contracts for 2009-2011, staffing, materials, equipment, and supply needs have been met.  

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
The modular building must be made ADA compliant, including providing restrooms for easy access to clients who have limited mobility.
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