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HISTORY STATEMENT

When the college opened its doors in 1970, only the 9-tennis court facility, dirt track and playing fields were available for physical education activities and the hosting of men’s soccer, which was then a club sport.  The athletic program came into being when the dirt track became a state-of- the-art track and outdoor field with bleachers to host men’s track events in 1972. Women were recruited to participate on the first women’s track team in 1973.  Men’s basketball also became an intercollegiate sport in 1973, with the team practicing on the college’s outdoor courts and playing their games at the Alameda Naval Air Station or Alameda High School gymnasiums. Men’s cross-country and tennis also were offered as intercollegiate sports as well as co-ed golf.  Co-ed sailing was offered as a club sport from 1970 to 1983.  With the completion of the college gymnasium in 1976, the 1978 academic year recorded a number of men’s teams, which included basketball, golf, track and field, cross-country and tennis.   Women’s teams included golf, track and field, cross-country, volleyball, basketball and tennis.

In 1986 as a cost containment measure, individual sports were assigned to the three Peralta colleges with the intent of creating district teams.  An exception was made for men’s basketball due to the vast number of athletes wishing to participate and consequently, Merritt College and College of Alameda have been allowed to host individual teams.  Another exception was made for a women’s volleyball team to be formed at College of Alameda in 1994, following elimination of the sport in 1979, to co-exist with a women’s team at Laney College.  Though men’s tennis has been an athletic program mainstay since 1973 except for three years’ absence due to district fiscal problems, women’s participation in the sport has been irregular.  A women’s tennis team was formed in the spring of 1998 after a 5-year hiatus.

The mission of the athletic program is to provide for the total educational process of student athletes.  The program facilitates the process of personal and physical development for all interested students while at the same time providing for the acquisition of academic skills and knowledge contributing the a comprehensive educational experience.  Services include academic transportation and housing in connection with away competition, (qualifying) physical examination, physical therapy, and job placement.

PROGRAM

The athletics program is coordinated by the Athletic Director.  The college fields intercollegiate athletic teams in men’s basketball, women’s volleyball and men’s and women’s tennis which participate under the auspices of the Bay Valley Conference (BVC) and the Commission on Athletics.  Strict adherence to eligibility requirements, State mandated guidelines for gender equity and the program’s goals of facilitating the process of personal, physical and academic development of its student athletes provide for a total educational experience within the framework of athletics participation.  The Athletic Director supervises four head coaches and assistant coaches, and is assisted by the men’s and women’s physical education attendants and students.  Funding for a minimum number of student aides provides for support personnel (scorekeepers, equipment manager, video technician, statisticians, etc.).  The Vice President of Student Services’ secretary assists in the facilitation of budget requests and requisitions, student time sheets and other athletic matters.  A member of the counseling staff is assigned as Athletic Academic Advisor and meets with the athletes to assist them in planning their courses of study and completing their Student Educational Plan forms.  A total of 38 student athletes participated in the four intercollegiate programs offered at the college during the 2002-2003 academic year.

ANTICIPATED NEEDS AND CHANGES FOR THE NEXT THREE YEARS:

A. Of great concern to the athletic staff and student athletes is the lack of a part-time or full-time athletic trainer.   A certified athletic trainer has not been easy to find; student interns recommended by the athletic trainer at Laney College served at women’s volleyball games, men’s basketball games and men’s and women’s tennis matches.  Institutional Plans dating back to 1997 for athletics recommend the hiring of a trainer as a high priority.  The college training room, complete with soaking tubs, ice machine, refrigerator, padded tables and medical supplies, is available for athletic use.  Except for pre-contest usage involving mainly taping of joints for support, the facility is not open to the student athlete.  Consequently, student athletes in need of physical therapy must find transportation to Laney College to receive treatment.  With the possibility of increasing team sports due to the athletic facilities upgrade, it is strongly recommended that a athletic trainer be hired.

B. The athletic budget allocation is insufficient to meet yearly fixed expenses.  Establishing a realistic, stable base budget based on yearly past budget expenditures is considered to be essential to budget and program planning, development and expansion for the future.  In addition, meal allowances for student athletes and support staff are insufficient.  The increase of meal allowances has been recommended by all athletic directors at Peralta colleges (except Vista College – no athletics).  It currently awaits final approval at the District level.

C. The physical education and athletic departments have an agreement that both men’s basketball and women’s volleyball teams schedule more contests away from College of Alameda during the pre-season months of August thru December.  This was done to ensure that the Physical Educational Department would cancel only a minimum number of classes during the school year.  However, this agreement increases travel and meal cost for athletics.

D. New sport activities, especially for women to demonstrate compliance with Title IX mandates, must be considered in the future.  The passage of Measure “E” funds will allow the college to increase the athletic programs that are currently provided.  It is anticipated that both men’s and women’s intercollegiate teams will be formed in soccer and only a women’s team in golf.  It is imperative that the athletic budget be adjusted to meet present and future increased costs connected with program growth and the economy.

Recruitment activities are undertaken by the coaches in both male and female programs with the understanding that their stipends should offset associated costs such as travel to in-district high school tournaments, phone or mailing cost, etc.  The stipends are insufficient to cover costs not only for effective recruitment activities but other in and out of season activities as well.  Additional time spent off season for in-district recruitment, establishing of schedules, ordering of uniforms and supplies, community involvement projects, fundraising opportunities, etc. is voluntary and consequently uncompensated.  The coaching staff would like to see stipend increases to keep pace with increased or necessary costs connected with the promotion of the athletic program.

The Vice President of Student Services requests additional funds through the unfunded needs request process to meet basic needs of the Athletic program.

E. Additional Concerns By the Athletic Staff:
· Replace the gymnasium cables with a more updated model that can accommodate the increasing amount of times the cables are raised and lowered on a daily basis, thereby preventing the cancellation of athletic team practices.

· Replace the scoreboard and reposition to the right of mid-line to be out of line of vision of players driving to the north basket.

· The backboards and rims should be replaced immediately.

· Resurface tennis courts that are marred with cracks and deterioration; replace the fence which is sagging due to dry rotted support members; install new lights on six courts; adjust light fixtures on remaining courts; this will keep matches from being postponed or terminated due to darkness.

· Regular maintenance and cleaning of all athletic facilities.  This should include daily sweeping, mopping and cleaning and stocking of restrooms.

· Purchase a new computerized instructional unit called the “DVD Coach” for the athletic program.  This will ensure that the coaching staff and athletes remain current in the technological advances in athletics.

· Replace the complete video system (video camera, VCR double set recorder, and television.)  These items are needed to replace outdated and broken equipment.  This will enable the coached to evaluate the athletes’ strengths and weaknesses and evaluate game and practice films.  The additional equipment will allow athletic teams to share when more than one game is scheduled on that same day.

F. Finally, it is recommended that an athletic secretary be hired at the college.  Under the current system of sharing the Student Services secretary, it has become increasing difficult for the Athletic Director to acquire necessary information on a timely basis in order to pay requisitions, schedule events, and provide updated athletic eligibility to the students and inquiring four year institutions.

INSTITUTIONAL MISSION

College of Alameda’s mission is to meet the educational needs of its community by providing comprehensive and flexible programs which will enable students to transfer to four-year institutions, to earn degrees and certificates in selected academic and occupational fields, to prepare for positions in the workforce, to improve their basic learning skills, and to expand their general knowledge.

In fulfilling its mission, the college strives to provide its students with the support services necessary to assist them in realizing their educational and occupational goals.  Access is open to all who can benefit from instruction at the collegiate level.

GOALS OF THE COLLEGE

The following goals have been established by which the college attempts to fulfill the college mission and the athletic program philosophy.  The college will:

· Assist student athletes to identify and achieve their personal, educational, and career goals;

· Provide counseling and other supportive services to enable students to select appropriate goals and to receive assistance in realizing those goals;

· Provide quality instruction through regular or remedial courses to enable students to achieve competence in reading, writing and mathematics appropriate to their needs and abilities;

· Provide courses and programs for students desiring to acquire or update occupational skills;

· Offer student lower division courses appropriate for transfer to four-year institutions or to complete requirements to earn Associate degrees or certificates of completion.

OBJECTIVE OF THE ATHLETIC PROGRAM

In striving to provide student athletes with the best opportunity possible to grow and develop both on and off the court, the following athletic program objectives have been established which will:

A. Ensure the safety and welfare of student athletes as a primary concern;

B. Recognize the value and worth of the athletic programs as an extension of the college’s total educational program;

C. Employ the highest levels of professional instruction and supervision to enable students to achieve excellence of performance while demonstrating ethical conduct characterized by honesty, integrity and good sportsmanship;

D. Strive for maximum opportunity for amateur participation of all students according to their interests and abilities;

E. Ensure fair and equitable treatment of all athletes as well as individual sports programs;

F. Provide the best possible equipment, facilities and supplies to meet programmatic needs as well as enable all teams to achieve a high degree of competitiveness;

G. Endeavor to provide opportunities for characters and team-building within a moral and ethical framework;

H. Involve the collective efforts of athletic personnel, parents, faculty and staff, students and the community-at-large to support the athletic program’s goal for sound academic progress of its student athletes which include:

· Course/program completion

· Degree or certificate acquisition

· Transfer

· Development of social and civic responsibility

I. Assist in the development of self-confidence, individuality, mutual cooperation and social and political responsibility and to foster understanding and respect for individual from diverse backgrounds and cultures.

CONSTITUTION COMPLIANCE

In what manner is Form R-2, “Statement of In-Service Training” accomplished on your campus?

The Athletic Director conducts a staff meeting in August to review updated State COA rules on eligibility.

Outline the process step-by-step.  Include the latest R-1 and R-2 forms in the self-study.

Each staff member is to sign Form R-2, Statement of In-services Training, to document that the representative has received in-service training on the State COA constitution with special emphasis on its recruitment rule.

A signed copy of Form R-1, Statement of Compliance, is forwarded to the Vice President of Student Services and college President, verifying that the college shall adhere to Constitution rules and regulations with special emphasis on rules regarding recruitment.

The original Form R-1, shall be sent to the Bay Valley Conference Commissioner.

If it appears that a team at your institution has violated the State Athletic Constitution, what type of college process is followed?

College Process As Follows:

1. The Athletic Director shall report the violation to Bay Valley Conference Commissioner, Vice President of Student Services, College President and coaches involved.

2. A written policy statement or the violation activity(ies) to be presented at the first scheduled conference meeting following the penalty ruling.

3. The college shall provide the Conference Commissioner with a monthly written report summarizing the college activities in the area of; the rules for which the penalty was invoked.

4. A copy of the letter sent to the Bay Valley Conference Commissioner is given to the College President, Vice President of Student Services and the coaches involved.

State your method of institutional control over out-of-season competition.

Athletic Director meets with each coach at the completion of the regular season.  The State COA rules and regulations in regards to out of season competition are reviewed again.  It is strongly recommended that each coach utilize sponsorships that include insurance coverage for out of season participation.  The method ensures that the college not be liable for any injuries that may occur.  Coaches at College of Alameda receive no compensation for coaching any out of season sport.

Demonstrate the steps to verify institutional control over student athletes in the following areas:

a. Payment of enrollment fees, tuition and books;

b. Room and board;

c. Transportation costs.

During the initial student/coach meeting the student athlete is informed regarding procedures for applying for financial aid to pay the cost of enrollment fees, tuition and books.  College of Alameda does not provide room and board or transportation costs for any student.

Each student athlete qualifies for financial aid and EOPS on the same manner as a non-student athlete.  The student athlete must apply for any financial assistance at the Financial Aid office.  The student athlete must meet the same guidelines and timeframes as the non-student athlete.  Fees are paid at the cashier’s office in the Business Department.  Books are purchased at the College Bookstore.

ELIGIBILITY PROCESSING

1. List step-by-step, the procedures used the fill out the following forms, and who is involved in each step.


Form 1 – Student Eligibility Report


Form 2 – Tracer report


Form 3 – Census/Participation Team Eligibility Report


Form C – Out-of-Recruiting Area Student Contact report

Athletic Eligibility Procedure

A. Student fills out Form 1 at Orientation meeting along with Head Coach.  The Athletic Director will schedule a follow-up meeting with student.

· If the student has attended another college he/she also completes a Form 2 to be faxed by the Athletic Director to the other institution(s).

· If the student graduated from and out-of-district high school, he/she also completes Form C.

· If school transcripts are needed, the student obtains official transcripts to be sent to Athletic Director.  The transcripts are hand carried to the Academic Advisor and Admissions Office for interpretation.  An unofficial copy can be requested and utilized for preliminary use in use in calculation eligibility by the Athletic Director.

· All forms turned in are checked by the Athletic Director and Coach to make sure all forms are complete and have been signed by the student.

B. The Athletic Director receives academic records from Admissions and Records and begins the process of compiling all the information needed.  Form 1’s are checked for accuracy, then forwarded to the Academic Advisor.

C. The Academic Advisor checks off the student’s Educational Plan is on file and that the student is enrolled in 9 of the minimum 12 units toward the Educational Plan.  The advisor pulls all academic records from Admissions and Records.

D. Together the Athletics Director and Academic Advisor verifies year of completion, enrollment in 12 units, transcript, 24 units with 2.0 GPA from first participation (for 2nd year student athletes), checks 2.0 of first year athletes that have participated in another sport and verifies that the transfer rule (12 units in residence) are being met.  The Academic Advisor signs off after discussing any eligibility or academic concerns.

E. The Athletic Director then re-checks all Form 1’s, (2’s and C’s if necessary).  Next the Athletic Director types each team roster (those eligible student athletes) on a Form3 in alphabetical order.  The Form 3 is forwarded to Academic Advisor for checking on accuracy and completeness and returned to the Athletic Director.

F. The Athletic Director forwards completed Form 1 and Form 3 to District Admissions and Records Office upon approval forms to be returned to the Vice President of Student Services at the college.

G. Upon approval by the Vice President, forms will be returned to the Athletic Director.  The Athletic Director the make copies for each conference school.  The original Form 1’s and Form 3’s are mailed (postmarked) before the first competition.  A copy of the completed Form 1 is forwarded to the coach.

H. The Athletic Director maintains all incomplete Form 1’s, Forms 2’s and Form C’s in the office and a meeting will be scheduled with the Academic Advisor when all necessary forms have been completed.

I. The Athletic Director shall submit a final Form 3 to the Conference Commissioner within 10 working days after the close of the competitive season indicating which students completed a full-season of competition.

2. Where are Form 1’s and 3’s kept?  How long are they kept?  Are they secure?

Form 1’s and 3’s are kept in the Athletic Director’s locked office.  Forms kept currently are over 7 years.

3. How do you keep abreast of eligibility changes made by the Commission of Athletics?

The Athletic Director and Academic Counselor attend all regularly scheduled BVC general assembly meetings at least three times a year.  In addition, the Athletic Director and Academic Counselor attend the State COA Convention in March of the school year to become aware firsthand of any changes of athletic policy and procedures.

4. Compliance of Student Educational Plan (SEP) requirements.

a. Describe the process for developing Student Educational Plans.

b. Where are the SEP’s stored?

New or Prospective Student Athletes – The Athletic Academic Advisor/Counselor and the Athletic Director meet with athletes in groups for pre-registration orientation.  This orientation provides new or prospective students with information concerning college procedures, regulations, programs, and other pertinent information related to the athletic program and the college.  Students are then referred to the Assessment Center for matriculation assessment if appropriate.  After testing results are obtained, the Athletic Academic Advisor schedules an individual appointment with each student athlete for program planning.  This may involve interpreting out-of-district assessment results and transcripts in order to assist students with selection of appropriate classes.  This process also includes evaluation of high school coursework, academic abilities, disabilities, strengths and weaknesses.  After a thorough assessment of each individual and utilizing multiple measure, an initial Student Educational Plan is developed.

The educational plan is reviewed each term and is revised and updated as necessary to ensure that it continues to reflect the needs and goals of the student.

SEP’s are stored in a locked filed cabinet, located in the counseling reception area.

5. Explain the college procedures for verifying Bylaw 1.3.1 and 1.4.2 of the Constitution. (Weekly verification that all athletes are enrolled in 12 units.)

The college is required to verify weekly that all participating student athletes are actively enrolled in and attending classes with unit values of no less than 12 units unless otherwise authorized by the conference.

The student services senior clerk prints up weekly eligibility checks on the newly created College of Alameda Form.  The clerk verifies units for participating student athletes on game day and signs the form.  The Athletic Director reviews the units filled in by senior clerk and signs the form to verify all eligible student athlete participants.  The Athletic Director meets with the coach on game day to communicate who is eligible to participate.  The coach signs the form and receives a copy to show eligible participants.  The Athletic Director and senior clerk also receive copies of the completed eligibility form.

[image: image1.wmf]CLASS ELIGIBILITY

FORM COA

 SPORT:
___________________

 SEASON:
___________________

	
	1/07
	1/10
	1/14
	1/17
	1/21
	1/24
	1/28
	1/31
	2/04
	2/07
	2/11
	2/14
	2/18
	2/21
	2/28-3/01
	3/01
	3/04
	3/07

	Art Alexander
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Daniel Anderson
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Johnson Bui
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Avin Curry
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ryan Fabio
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Darryl Feilbach
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Jason Goodwin
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Leon Gradney
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Myron Jordan 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Demario Kwox
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	William Moore
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Kenny O’Keith
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Steven Sherman
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Russell Stewart
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Matthew Wilson
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Athletic Director
	
	Date
	
	Senior Clerk
	

	
	
	
	
	
	________________
	

	
	Coach
	
	Date
	
	Date
	


This form verifies each student enrolled in 12 or more units on game days.                                                      MJ: jmb

PHILOSOPHY

1. Provide your college’s Statement of Athletics Philosophy, which would affirm and support your Conference’s Statement of Philosophy.

In keeping with the college mission, the institution subscribes to the philosophy that the athletic program and personnel play an integral role in the total educational process of student athletes.  The purpose of the athletic program is to provide intercollegiate athletic participation to enable students to realize their potential within an extended educational context.

Academic success remains the main priority of the athletic program.  The matriculation components of admissions, assessment and orientation, academic advising and counseling and follow-up are key to enrolling and retaining students in appropriate classes or programs.  This will enable each student to achieve the highest possible academic and athletic success while at the College of Alameda.  Appropriate student support services such as financial aid, tutoring, childcare, and special education programs provide further assistance to student athletes.  Retention, program/course/degree and certificate of completion and/or transfer, and other successful student outcomes are more likely to be achieved when all instructional and support services are brought to bear on the educational, physical and emotional well being of student athletes.  Equally important, the institution adheres to the belief that athletics promotes the growth and development of values in leadership, character, sportsmanship, teamwork and respect for others.

2. What is your college’s philosophy on athletic gender equity?

As a direct result of the Gender Equity three year (1995-1998) self-study report, the college has attained an environment in which equitable athletic opportunities, benefits and resources are available to all student athletes, male and female.  Moreover, student athletes and athletic personnel have indicated that they have experienced a high degree of equitable treatment and fairness within the established board-approved Commission of Athletics policies and procedures governing athletics.  Non-discriminatory sports (i.e. length of season) have been identified as having areas in need of constant strengthening and improvement.

3. What is the college athletic recruiting philosophy?

Athletic recruitment of any individual residing outside the Peralta services area and the surrounding contiguous college district is prohibited.  Likewise, any student of another California Community College, regardless of residence shall not be athletically recruited.

4. Do you have a written statement on athletic recruiting philosophy? If so, enclose it.

The College President, in concert with the appropriate athletic administrator and/or director, is responsible for ensuring that the college is in compliance with the rules and regulations pertaining to athletic recruitment.

If an out-of-district prospect of student from another California Community College makes an unsolicited inquiry (first contact) with College of Alameda regarding athletic participation, Form C (Out of District Student Contact Record) is to be completed on the first person-to-person visit within district boundaries and kept on file in the Athletic Director’s office.  At no time will a COA coach conduct athletic recruiting with a non-district prospect out of the Peralta service area.

Subsidization (providing any manner of financial assistance in return for an prospect’s athletic services) is not permitted.  A sanctioned job wherein work value is received is not considered subsidization.

Inducements (acts that are designed to entice a prospect such as meal, class, schedule, home visit, invitation to an on-campus activity, etc.) may only be provided to prospects who reside in the Peralta service area.

The giving of special privileges or consideration to athletes to the exclusion of all other students is prohibited.  Athletic ability cannot be used as a criterion, whether stated or not, to receive services of financial awards, loans or grants, free or reduced rates of housing, meals, books, supplies, transportation, or student body cards for which all other students are also eligible.

STAFF PROFESSIONALISM

1. Using the chart on the next page, list participation by members of your institution in professional activities other than athletic participation within the last twelve months.

2. Using the Chart on the next page:

a. List Commission on Athletics (COA) attendance dates and any committee assignments.

b. Include local campus committee and special service accomplishments (i.e. membership on Academic Senate, Budget Committees, etc.)

c. List any community service/volunteer participation or achievements by any member of your athletic staff.

ACADEMIC ACHIEVEMENT AND SUPPORT

The athletic program has a designated counselor that interfaces with all athletes.  However, referrals are often made to counselors in other areas, such as EOPS and DSPS when specialized services are needed, such as book vouchers, or testing for learning disabilities.

Describe academic support services offered to athletes.

The assigned athletics advisor/counselor:

a. Provides pre-registration advisement;

b. Provides recommendations for remedial placement;

c. Advises student athletes with respect to NCAA regulations;

d. Develops educational plans and monitors those plans to make certain that student athletes are enrolled in courses leading to A.A. degree completion and/or transfer.  Ensures that all student athletes are enrolled in 12 or more units, 9 units of which are in courses leading toward remediation, certification, degree completion and/or transfer;

e. Monitors class attendance throughout the semester and utilizes progress reports as a way of checking current grades;

f. Assists with completion of financial aid application;

g. Assists student athletes in completing applications for awards and scholarships, including providing necessary documents and letters of recommendation;

h. Completes and evaluates petitions for graduation;

i. Works with second season athletes to complete applications for transfer to four-year institutions and verify eligibility for Division I, Division II, NAIA colleges and universities;

j. Ascertains eligibility status for prospective second season athletes;

k. Provides counseling and advising to assist students in identifying and clarifying educational/vocational goals;

l. Provides career counseling and when appropriate, makes referrals to Transfer Center, Career Center, etc.;

m. Provides personal counseling and when necessary, make referrals to other on-campus or community resources.

Needs and areas for Improvement:

The institution needs to increase Athletic Department funding resources so that a more comprehensive academic support program can be instituted.  The following recommendations should be immediately implemented to guarantee that academic success of our athletes.  These program improvements should be paid for by Student Services/Athletics:

1. Develop a handbook for student athletes;

2. Develop an orientation freshman transition/success course, designed freshman athletes that include college rules and regulations, A.A. Degree and transfer requirements, NCAA rules and regulations, study skills, note-taking and test-taking skills, etc.;

3. Institute a supervised, mandatory study hall;

4. Hire tutors and peer advisors to work, specifically, with athletes.

5. Ensure that the athletics advisor dedicates, at least, 40% of his/her time to athletics so that he/she can be more actively involved in the Bay Valley Conference Assembly Meetings.

ATHLETIC BUDGET

	Activity
	Activity Name
	Amount

	
	
	

	1205
	Faculty-SPE-Percentage of Athletic Director’s Salary
	$ 13,842.00

	2353
	Student Assistants-Utilized in Athletic Department
	$ 5,257.00

	4303
	Subscriptions – Legal/Title 9 Publication
	$ 242.00

	4304
	Supplies – Shoes, Uniforms, Balls, etc.
	$ 13,127.00

	5202
	Travel – Out of Area, Travel Conferences, Mileage Claims – By Athletic Staff
	$ 1,300.00

	5203
	Travel – Local – In Area Travel – Recruiting - Conferences
	$ 200.00

	5301
	Conference Membership – Bay Valley Conference
	$ 2,250.00

	5701
	Athletics Meals for Teams
	$ 7,693.00

	5704
	Student Health – For Team Physical
	$ 600.00

	5708
	Athletic Transportation/Travel – Gas – Rent for Vans
	$3,974.00

	5885
	Misc. Services – Tournament Fees – Officials, Costs
	$ 6,163.00

	
	
	

	
	Sub-Total
	$ 54,648.00

	
	Coaching Stipends
	$ 19,763.00

	
	Total
	$ 74,411.00


Percentage of Staff Time/Dollars Spent Working with the Athletic Program
	Name / Position Title
	Percentage of Salary
	Amount

	
	
	

	Janice Bledsoe, Counseling Receptionist
	15% of Total Salary
	$ 6,489.00

	Alze Roberts, Athletic Advisor
	30% of Total Salary
	$ 26,530.00

	Gloria Edgar, Athletic Secretary
	40% of Total Salary
	$ 14,688.00

	Kerry Compton, VP of Student Services
	10% of Total Salary
	$ 15,000.00

	Derek Lee, Clerical Staff
	5% of Total Salary
	$ 1,000.00

	
	100%
	$ 63,707.00

	
	
	

	
	
	

	
	Total Cost for Athletic Program
	$ 138,118.00


Staff Professionalism Chart
For each member of your Athletic Staff, list professional activities and memberships during the academic year.  

	Name of Staff Member
	Conference Meetings 

(list dates) 

Committee Assignments (list committee)
	Coaches Meetings 

(list dates)
	COA Meetings

(list dates)
	On Campus Committee Membership 

(name of each committee, i.e. Academic Senate, Budget, College Services, etc.)
	Community Service or Volunteer Activities 

(list activity i.e. Community Sports Camps, Community Activities)

	Alze Roberts
	
	
	March ‘01

March ‘02
	Academic Senate
	Vice-President I.L.W.V. Auxiliary #17

	
	
	
	
	Curriculum Committee
	I.L.W.V. Federated Auxiliary Board

	
	
	
	
	B.S.U. Advisor
	California Alumni Association

	
	
	
	
	Peralta Association of African-Americans
	African American Museum Coalition

	
	
	
	
	Basic Skills Development Committee
	NAACP

	
	
	
	
	Tenure Review Committee
	Metropolitan Greater Oakland Democratic Club

	
	
	
	
	
	Member, 3C4A

	
	
	
	
	
	Member, N4A

	
	
	
	
	
	Volunteer @ Home Games

	
	
	
	
	
	


Staff Professionalism Chart
For each member of your Athletic Staff, list professional activities and memberships during the academic year.  

	Name of Staff Member
	Conference Meetings 

(list dates) 

Committee Assignments (list committee)
	Coaches Meetings 

(list dates)
	COA Meetings

(list dates)
	On Campus Committee Membership 

(name of each committee, i.e. Academic Senate, Budget, College Services, etc.)
	Community Service or Volunteer Activities 

(list activity i.e. Community Sports Camps, Community Activities)

	Myron Jordan
	A.D. Meetings, Sept. ‘02
	Basketball BVC Coaches Mtg., Oct ’02 & Feb. ‘03
	COA Meeting, March ‘02
	Equivalency Committee
	

	
	Bay Valley Conference Meetings, March ’03 & May ‘03
	
	
	Physical Education Self-Study Program Review
	

	
	
	
	
	
	

	James Ray / Maury McFadden – Tennis
	
	BVC Conference Coaches Mtg., Jan. ’02 & May ‘03
	
	
	

	
	
	
	
	
	

	Carlos Ferrer – Volleyball
	
	BVC Conference, Coaches Mtg., Sept. ’02 & Dec. ‘02
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Retention Chart

Academic Achievement and Support
	Women’s Sports
	# of athletes on F-3 or 2 yrs previous

participating for 1st  year

(1st year) 2000-2001 
	# of athletes on last years F-3 participating for 1st year

(1st year) 2001-2002
	# of athletes on last years F-3 who were 2nd year participants who participated 2 yrs previous as 1st  year

(2nd year) 2001-2002

(1st year) 1999-2001
	# of athletes on last years F-3 who were 2nd  year participants

(2nd year) 2001-2002

	Basketball
	
	
	
	

	Cross Country
	
	
	
	

	Golf
	
	
	
	

	Soccer
	
	
	
	

	Softball
	
	
	
	

	Swimming
	
	
	
	

	*Tennis
	0
	0
	0
	0

	Track
	
	
	
	

	Volleyball
	6
	5
	1
	4

	Water Polo
	
	
	
	

	TOTALS
	6
	5
	1
	4


	Men’s Sports
	# of athletes on F-3 or 2 yrs previous

participating for 1st  year 

(1st year) 2000-2001
	# of athletes on last years F-3 participating for 1st year

(1st year) 2001-2002
	# of athletes on last years F-3 who were 2nd  year participants who participated 2 yrs previous as 1st  year

(2nd year) 2001-2002

(1st year) 1999-2001
	# of athletes on last years F-3 who were 2nd  year participants

(2nd year) 2001-2002

	 Basketball
	7
	11
	0
	3

	Cross Country
	
	
	
	

	Football
	
	
	
	

	Golf
	
	
	
	

	Soccer
	
	
	
	

	Swimming
	
	
	
	

	Tennis
	5
	3
	1
	4

	Track
	
	
	
	

	Volleyball
	
	
	
	

	Water Polo
	
	
	
	

	Wrestling
	
	
	
	

	TOTALS
	12
	14
	1
	7


CITIZENSHIP

1. Student athletes receive extensive training in how to conduct themselves in college athletics.  This is accomplished by group and individual sessions with the coaching staff, during day to day practices.  The class syllabus and pertinent handouts are documents used to help the student athlete learn behavioral expectations of the program.

2. During the initial meeting between coach and student athletes, the Commission on Athletics Decorum policy is reviewed.  Individual cases (player ejection, disqualification, etc.) are used as examples with the goal of preventing unacceptable behavior.

3. Men’s basketball team committed one decorum violation in the last 10 years.

4. The Athletic Director teaches courses in affirmative action, sexual harassment, stress and diversity at a four-year institution.  Information from those courses including current laws on sexual harassment issues are reviewed with athletes and athletic staff.  In addition, the athletic department subscribes to Oakstone Legal and Business Publishing Inc., which convey updated legal concerns in sexual harassment and gender equity issues.

GENDER EQUITY

1. College of Alameda, located in the northwest sector of the City of Alameda on the island of Alameda, is the third member of the multi-college Peralta Community College District (PCCD), which includes Laney College and Merritt College in Oakland and Vista College in Berkeley.  All four colleges are situated within a 10-mile radius of each other, the closest being College of Alameda and Laney College at a distance of 1.1 miles.  With the exception of Vista College, the remaining three sister colleges offer separate athletic programs.  However, of note is the distribution of men’s and women’s sports among the three Colleges’ programs which take into account sport-specific District team located at individual colleges.  The formation of District teams was a result of a financial crisis in 1988 necessitating a state loan for the District to remain solvent.  Layoffs and the streamlining, relocating and/or elimination of instructional programs which include athletics, was a painful effort at recovery that took four years.

Formation of District teams also took in to account that close proximity of the colleges and the realization that, to offer all sports at all colleges, would compete for the same athletes.  Moreover, Laney College’s size, location and subsequent larger student enrollment was seen to be too formidable against which COA could compete given its smaller campus and enrollment.  However, given the interest in volleyball, an available facility and the need to provide participation opportunity for women after a 3-year hiatus, the women’s volleyball team at COA in 1994 was re-instated in competition with an established team at Laney College.  Both teams fluctuate in the number of female athletes participating from year to year.  There are also men’s basketball teams, one at Merritt College and the other at COA, the rationalization being that there is abundant interest and numbers to accommodate more than one District team.  One or both teams have qualified for regional play-offs in the last nine years.

2. The institution strives to provide for the needs of women’s programs to the same degree that it provides for the needs of the men’s programs.  Budget disparity can be shown to the based not on intent but rather as matter of number of athletes served, length of season, and number of contests scheduled.  District and institutional policies and procedures govern equity in athletic equity component areas as the following:

a. Equitable funding for uniforms, equipment and supplies selected by the individual coaches;

b. Identical meals allowances for all athletes and support staff;

c. Identical modes of team transport;

d. Equitable choice of housing accommodation during tournaments;

e. Practice and completive schedules which accommodates athletes, coaches and staff members of the respective teams;

f. Equal access to practice/competitive facilities, locker rooms, weight and conditioning facility.

3. See attachment on “Institution Data”

PARTICIPATION PROPORTIONALITY

NOTE: THE NUMBER OF ATHLETES IS BASED UPON THE BENCHMARK OF THOSE SUBMITTED FOR ELIGIBILITY ON FORM 3.

	
	2 Years Ago

(2000-2001)
	Last Year

(2001-2002)
	Current Year

(2002-2003)

	
	Women
	Men
	Women
	Men
	Women
	Men

	Badminton
	
	
	
	
	
	

	Baseball
	
	
	
	
	
	

	Basketball
	
	14
	
	13
	
	15

	Cross Country
	
	
	
	
	
	

	Football
	
	
	
	
	
	

	Golf
	
	
	
	
	
	

	Soccer
	
	
	
	
	
	

	Softball
	
	
	
	
	
	

	Swimming
	
	
	
	
	
	

	Tennis
	0
	6
	0
	7
	4
	8

	Track
	
	
	
	
	
	

	Volleyball
	9
	
	9
	
	11
	

	Water Polo
	
	
	
	
	
	

	Wrestling
	
	
	
	
	
	

	Total Athletes
	9
	20
	9
	20
	15
	23

	% of Athletes
	0.0016%
	0.0036%
	0.0015%
	0.0034%
	**0.0026%
	**0.0040%

	% of  Students*
	19%
	19%
	19%
	19%
	19%
	19%

	Number of Teams
	1
	2
	1
	2
	2
	2


*% of total college students attempting 12 units or more

** Estimated totals

PROGRAM REVIEW – INSTITUTIONAL PROFILE

1. The Peralta Community College District serves area, located in Alameda County, includes the cities of Alameda, Albany, Berkeley, Emeryville, Oakland, and Piedmont.  College of Alameda, as well as the other three colleges in the District, draws students from this service area.

2. The following four-year institutions are in proximity to the College of Alameda:

a. California State Hayward University

b. University of California, Berkeley

c. Patten College

d. Holy Names College

3. College of Alameda is an independently accredited institution which is legally operated under the auspices of the Peralta Community College District.  The District also includes Laney College, Merritt College, and Vista College, each of which is independently accredited by legally affiliated with the Peralta Community College District.

4. Any other distinguishing characteristics of the institution?

a. NONE

COMMUNITY OUTREACH AND COMMUNITY USE OF FACILITIES

1. The athletic department advertises programs through the local media, Oakland Tribune, Alameda Journal, Alameda Times Star, and Alameda Sun.  Athletic coaches continually meet with counselors, instructors, coaches, parents, and students of local high schools to promote and recruit students.  Flyers regarding athletic programs continue to be distributed throughout the local community.  The athletic program continues to establish linkages with local high schools through Annual City Wide College Night.  This program is a collaborative effort between College of Alameda, Alameda Unified School District, Saint Joseph Notre Dame, and other local high schools.  Potential students are involved in admissions, financial aid and academic workshops.  Athletic program personnel conduct workshops on National Collegiate Athletic Association (NCAA) and California Community Colleges rules and regulations.

2. Oakland Youth Tennis Academy coordinates programs with College of Alameda to assist at-risk youths between the ages of 6-18.  Students enroll in after school programs at Oakland Technical High School, and Webster Academy in East Oakland.  The following is a list of programs for at-risk youths:

a. Tennis lessons

b. Tutoring/study hall

c. Computer lab to assist with homework

The Northern California Volleyball Association (NCVA) conducts summer leagues and instructional programs at the College of Alameda’s gymnasium.  Youth girls between the ages of 12-18 participate in the five-week program at the college.

Finally, the basketball team participates in tournaments that are conducted by Holy Names College, Diablo Valley College and Fullerton College.  The tournaments are designed to offer that student athletes a tremendous opportunity for exposure to four-year colleges.

3. The athletic program has initiated activities with Student Athletes (Student Athlete Apparel Company) a company that promotes academic excellence and community success by working with inner city youths.

In addition, West Coast Novelty Company, one of the largest sporting goods distributors in Northern California, provides working experiences for students in the area of athletic apparel.

College of Alameda’s athletic staff coordinates with several community groups regarding facility usage.  The following is a list of organizations, dates and times, for facility usage at College of Alameda during the last three years:

Field

· Alameda High School Football team utilized the grass field to practice – August through September 2000 from 3:00 pm to 5:00 pm.

 Track
· Acorn/Oscar Bailey Track Club – January through December, 2000-2002 from 4:30 pm to 8:00 pm.

· Oakland Technical High School – February through May, 2000-2002 from 4:00 pm to 7:00 pm.

· McClymonds High School – January through August, 2000-2002 from 4:00 pm to 6:00 pm.

· Oakland Police Department – December 11 and 18, 2001 from 8:00 am – 12:00 pm.

· Encinal High School – April 2002 from 3:30 to 5:00 pm.

STANDARD EIGHT

FUNDRAISING

A. What institutional control are in place to insure proper accounting and distribution of funds raised from foundations, trust accounts, booster clubs and donation?

The College of Alameda cashier holds all funds raised from fund raising activities in a trust fund.  The internal auditor audits these funds.

B. Does the Athletic Director have institutional control of all revenues and expenses generated from the foundations, trust accounts, booster club and donations?  If not, who does?

The Athletic Director does not control the funds.  The Cashier controls all funds and dispenses funds in accordance with the procedure dictated by the attached form.

C. Are these accounting procedures in writing and if so on what document do they appear?  Attach to the self-study.

There are no written procedures for the use of the trust funds.  Attached to the self-study is a form that is used to request funds.

D. Describe how revenue from foundations, trust accounts, booster clubs and donations are distributed to Men and Women’s athletics.

The Athletic Director or coach prepares the attached form; the request is approved by the Vice President of Student Services and the Business Office, and then routed the Cashier to prepare a check for the amount requested.  Tracking the funds is done by the Cashier’s Office.

The Athletic Director is responsible for ensuring that the donations are distributed equally to Men’s and Women’s athletic programs.

PROGRAM DEMOGRAPHICS

1. Fill in chart on the following pages and attach to self-study:

a. Beginning number of participants (total number – Based of Form 3)

b. Of (A), amount of out-of-recruiting area athletes in both numbers and percentages

c. Of (A), amount of out-of-state athletes in both number and percentages

d. Of those out-of-recruiting area athletes, state how the student made first contact

e. Of those out-of state athletics, sate how the student made first contact

2. Off all the college athletic teams, indicate which team had more that 10% of the athletes from out-of-recruiting area, out-of-state, and out-of-country:

a. Compare the percentage of out-of-recruiting area, out-of-state and out-of-country with the general student body population.

Men’s Sports (2001-2002)
	
	Total Number of

Participants


	Number and 

Percentages of out-

of-recruiting area


	Number and 

Percentage of out-

of-state


	Out-of-Recruiting Area

State How First 

Contact was Made


	Out-of-State

State How First 

Contact was Made



	Baseball
	
	
	
	
	

	 Basketball
	13
	10-76%
	3-23%
	Students contacted the coach
	2 out-of-state students enrolled in classes then contacted coach

	Cross Country
	
	
	
	
	

	Football
	
	
	
	
	

	Golf
	
	
	
	
	

	Soccer
	
	
	
	
	

	Swimming
	
	
	
	
	

	Tennis
	7
	2-28%
	2-28%
	Student enrolled in college then contacted the coach
	2 out-of-state students enrolled in classes then contacted coach

	Track & Field
	
	
	
	
	

	Volleyball
	
	
	
	
	

	Water Polo
	
	
	
	
	

	Wrestling
	
	
	
	
	


b. The men’s basketball team had 76% of athletes from out of area and 23% of athletes from out of state.

The men’s tennis team had 28% of athletes from out of area and out of state.

Men’s Sports (2002-2003)
	
	Total Number of

Participants


	Number and 

Percentages of out-

of-recruiting area


	Number and 

Percentage of out-

of-state


	Out-of-Recruiting Area

State How First 

Contact was Made


	Out-of-State

State How First 

Contact was Made



	Baseball
	
	
	
	
	

	 Basketball
	15
	8-53%
	2-13%
	Students contacted the coach
	Students contacted the coach

	Cross Country
	
	
	
	
	

	Football
	
	
	
	
	

	Golf
	
	
	
	
	

	Soccer
	
	
	
	
	

	Swimming
	
	
	
	
	

	Tennis
	8
	1-12%
	1-12%
	Student enrolled in college then contacted the coach
	Student enrolled in college then contacted the coach

	Track & Field
	
	
	
	
	

	Volleyball
	
	
	
	
	

	Water Polo
	
	
	
	
	

	Wrestling
	
	
	
	
	


b. The men’s basketball team had 53% of athletes from out of area and 13% of athletes from out of state.



The men’s tennis team had 12% of athletes from out of area and out of state.

Women’s Sports (2001-2002)
	
	Total Number of

Participants


	Number and 

Percentages of out-

of-recruiting area


	Number and 

Percentage of out-

of-state


	Out-of-Recruiting Area

State How First 

Contact was Made


	Out-of-State

State How First 

Contact was Made



	Badminton
	
	
	
	
	

	Basketball
	
	
	
	
	

	Cross Country
	
	
	
	
	

	Golf
	
	
	
	
	

	Soccer
	
	
	
	
	

	Softball
	
	
	
	
	

	Swimming
	
	
	
	
	

	Tennis
	No tennis team in 2001-2002
	
	
	
	

	Track & Field
	
	
	
	
	

	Volleyball
	8
	4-50%
	1-12%
	Student enrolled in college then contacted the coach
	

	Water Polo
	
	
	
	
	


b. The women’s volleyball team had 50% of athletes from out of area and 12% of athletes from out of state.

Women’s Sports (2002-2003)
	
	Total Number of

Participants


	Number and 

Percentages of out-

of-recruiting area


	Number and 

Percentage of out-

of-state


	Out-of-Recruiting Area

State How First 

Contact was Made


	Out-of-State

State How First 

Contact was Made



	Badminton
	
	
	
	
	

	Basketball
	
	
	
	
	

	Cross Country
	
	
	
	
	

	Golf
	
	
	
	
	

	Soccer
	
	
	
	
	

	Softball
	
	
	
	
	

	Swimming
	
	
	
	
	

	Tennis
	4
	2-50%
	2-50%
	Student enrolled in college then contacted the coach
	Student enrolled in college then contacted the coach

	Track & Field
	
	
	
	
	

	Volleyball
	11
	1-0.09%
	1-0.09%
	Student enrolled in college then contacted the coach
	Student enrolled in college then contacted the coach

	Water Polo
	
	
	
	
	


b. The women’s tennis team had 50% of athletes from out of area and out of state.
The women’s volleyball team had less than 1% of athletes from out of area and out of state.







