Veterans Program
College of Alameda

Self Study

I.  Background Information
Description of Unit
The Veterans Affairs Program has been providing educational benefits to Veterans and Veteran Dependents since the college opened in 1970.  Its primary purpose is to help eligible Veterans and Veteran Dependents complete their educational goals, while keeping in compliance with the Federal and State guidelines. 
The current components are Intake, Orientation, Counseling and Certification and are designed specifically for serving the Veterans and the Veteran Dependents only.
Our current resources include a $7.00 service fee, for each student, per semester provided by the Veterans’ Administration.  These funds are designated to provide training for the Certifying Officials.  The College provides personnel:  A .5 FTE Staff Assistant, who does Intake and Orientation, Certification and interfaces with the Veterans’ Administration and Regional Processing Office, on behalf of the student.  A .03 FTE Veterans’ Counselor for advising and preparation of the Educational Plan.   A .04 FTE Administrator, to oversee and ensure the program needs.  The College also provides equipment; computers, printers, scanner, telephone and general office supplies.
II.  Program Effectiveness
A.   Assessment of student needs
This program is designed to meet the special needs of Veterans and Veteran Dependents.  It addresses Intake, the collection of proper documentation i.e., DD214, application and prior transcripts.  Orientation an explanation as to how the process works and advising of the guidelines that the student must adhere to.  Counseling develops an Educational Plan and then Certification of courses to the Veterans Administrative-Regional Processing office.  
We know that our goals are aligned with student needs, through feedback from the students in the Intake, Orientation and Counseling process.  Outcome Data provides the insight as to the success of the program.
B.   Assessment of student satisfaction

The students have an opportunity for feedback when they come into the office on a monthly basis for Attendance Verification.   An inquiry as to how things are going and whether there are any needs is always made.  There are also suggestion boxes placed at various locations throughout the Student Services Offices.
Since this is a program that involves providing Financial needs, the students do not have a problem expressing their dissatisfaction.  If there is a problem it is referred to the Vice President of Student Services office and then to the President’s office.  
C.  Interdepartmental/ Program/Campus Collaboration 

The activities in which faculty members participate regularly: The Head/VA counselor is also the Department Chair and participates in the Campus Budget, District wide Budget, Curriculum, and Student Success Initiative/ Basic Skills Initiative Committees.
The VA assistant also provides support and assistance to the Vice President of Student Services; assists in other departments/programs/projects throughout Student Services i.e., EOPS, Counseling etc.; and participates in the Disaster Preparedness Project.
The Veteran population contributes to the FTES by the classes in which they enroll.  The benefits that Veterans/Dependents currently receive counts as income and changes the amount of any Financial Aid they may receive.  There is proposed legislation in Congress that would prevent the benefits from reducing any Financial Assistance received through the college. 
The programs that have an impact would be Admissions and Records registers and enrolls the Veterans and the Counseling Department advises and prepares the Educational Plan.
The VA assistants from all four campuses communicate continually via email and telephone to consult on best practices.
D.   Quantity of services delivered (student utilization of services and student engagement) 
The Veterans program currently serves 50 to 60 students in an academic year (unduplicated) and serves students on a drop-in basis, all seen in the office, as many as 5 to 10 students a day, depending on whether it is the beginning or end of semester.  There are usually at least 4 to 5 contacts per student per semester.
III. Student Learning Outcomes 
Veteran/Veteran Dependent students will be able to demonstrate knowledge of academic requirements, articulate an educational goal, and develop an educational plan outlining steps necessary to reach their goals consistent with VA standards and guidelines.  They will also gain knowledge of educational policies and procedures, and demonstrate awareness of how to access college resources and services.
Students will become self-directed learners by developing competency in the following areas:

· Personal development

· Organizational awareness

· Community awareness

· Communication skills

· Interpersonal skills

· Critical-thinking/problem solving skills
      Additional student learning outcomes to be incorporated.
· Development of consistent delivery regarding selection of general education courses

· Implement comprehensive orientation module

· Implement career development module

Veteran students are familiarized with and guided through the eligibility process, VA guidelines and regulations.
Students receive personalized counseling assistance in the evaluation of transcripts and the development of an educational plan consistent with stated goals.

Goal clarification is an integral component of counseling, VA requires education plans to be consistent with stated goals.

IV. Student Demographics 
o Gender  
30% Female and 70% Male
o Ethnicity 



Asian – 23%



African American – 17%



Filipino – 3%



Hispanic – 7%



Native American – 3%



Other Non White – 3%



White Non Hispanic – 37%



Unknown – 11%
o Age 

16-18

  3%



19-24

40%



25-29

38%



30-34

12%



35-54

  7%

o Learning Disability 

 3% 
   Other Health impairment
 3%
o Enrollment status 
         New Students

11%
         New Transfer

14%
         Continuing

61%

         Returning

 
  7%

         Returning Transfer
  9%
o Financial Aid Status 
        No Aid Received

47%
        Grant and Waiver

22%
        Waiver Only

31%
Many of the Veterans and Veteran Dependents do not qualify for Financial Assistance, because their VA Educational Benefits are currently being considered as income.  However, there is proposed legislation in Congress that if passed, will qualify a higher number of Veterans and Veteran Dependents for Financial Assistance.
The Services are used only by Veterans and Veteran Dependents and of matriculating students the non – veteran population does not utilize the Veterans Benefits program.
V. Student Performance 

o Retention 


    88%
o Persistence  


    52%
o Successful Course Completion    74% 

o GPA 



   3.02


The Veterans/Dependents have an 18% higher retention rate, an 8% higher persistence rate, and 9% higher completion rate than the non – veteran population.
VI. Program Performance Indicators and External comparisons (benchmarking)
The indicators of improved performance are improved retention rate and GPA by the students. The external measures are positive results of the State and Federal reviews.  We do not use national assessment instruments.
VIII. Action Plan:
To provide for future needs of the program, we would expand resources if the number of veterans increases. The future goals and methods of assessment of the program, including student learning outcomes, are to continue monitoring student success indicators.  A pre and post test will be developed to assess the student learning outcomes by Spring 2009 
The strategies and actions to be taken by the unit over the next six years to strengthen the program and meet the strategic goals of the program and the college is continued staff development for the Staff Assistant. 
In order to address issues resulting from the self-study, the program would add a Program Specialist position and more Counseling support, if the number of veterans increases.
Validation Team Report 
Unit reviewed:   Veterans Program on December 12, 2007 

Self-Study Team:
Cindy Counsell, Staff Assistant

Shirley Robinson, Counselor

Kerry Compton, Vice President, Student Services

Validation Team :


Patricia Dudley, Health Services Coordinator


Camille Hopkins, Student Activities Coordinator


Jeanette Jackson, Vice President of Instruction
Summary of Findings 
Part A. Accuracy and Thoroughness of Self-Study/Action Plan (program strengths, areas for improvement, data collection, projection of future trends/support). 

1.  Program Strengths:

a. Small program with comprehensive personal services and frequent contacts

b. Knowledgeable, experienced staff

2. Areas for improvement: 

a. Satisfaction survey

b. Outreach/marketing

Part B. Validation Team Recommendations 

Please incorporate as part of the Action Plan the items you refer to in the Student Learning Outcome section:
1. Development of consistent delivery regarding selection of general education courses.

2. Implement comprehensive orientation module

3. Implement career development module

