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Self Study Narrative 
I. Background Information 
Counseling Programs in California Community Colleges began their inception during the mid-1900's.  California Community Colleges Counseling has played a major role in  students success. 

The primary goal of Student Services is to insure that all students have equal access to support in college courses needed to achieve their educational objective. 

In the early 1980's the College of Alameda employed ten full-time counselors. That number has dwindelled to 4.5 full-time positions, and 6 part-time counselors in 2010.  This continuuing decrease in qualified counselors may portend problems for increasing numbers of matriculating students hendered by lack of planning and preparation for their goals in areas amd services normally provided by counselors. 

 Presently, The Counseling Department provides a program of Services and Academic Advuisement that assist students in making appropriate decisions related to 

achieving success in their educational endeavors. Faculty members in the Counseling Department provide matriculation services comsisting of Orientation, Assessment, Evaluation, and Planning, and Academic and Probation intervention. The Counseling Department offers classrom instruction covering such topics as -College Success Courses, and to encourage each student to utilize the most appropriate physical and human resources, available within the college, district and larger community. 

 Activities: 

Counseling is provided on a daily appointment or drop-in basis. The counselor 's schedules and list of hours and office locations and  are widely circulated to faculty, staff and students. Counselors provide students with academic, career and personal counseling along with appropriate referrals necesary to attain each students' academic goals. 

Counselors assist students with academic, and personal counseling. and render referral sourceses.  Counselors also assist in the identification and reevaluation  of students educational plans and career goals; counselors alsoserve as an advocate to mediate concerns with their instructor's; counselors assist students in transfer to four year college/universities and H.B.C.U."s. 
Counselors also work with students  who are on academic or progress probation or dismissal. All new students must plan their 1st year Educational Plan with 

their counselor. All new and returning students must have their program of study approved by a counslor before registering for class. Students Educational Plans are developed, up-dated and revised according to students' matriculation needs, on an annual basis.  Additionally, The counseling Programs and Services are provided in the following program areas: One-Stop Career Center, Extended Opportunity Program Services(E.O.P.S. and Programs for students with disabilities(D.S.P.S.) and Cal Works. Direct services also provided to Veterans an International students. 

 Staff Meetings:
All counselors meet regularly every two weeks for  two-hour meeting. Agendas are coordinated by The Vice- President of Student Dervices and Counseling Chairperson(S) 

The focus is the improvement of services to students and sharing of information on new programs.  General counselors also meet on an as-needed basis. 

Counselors serve on the College Council, Curriculum Committee, Academic Senate, Budget Committee and various district-wide committees. Other activities include Articulation, Athletic, Matriculation. The Transfer Center and other specialized programs. 

II. Student Demographics of Those Using Your 

Services (by numbers) 

A. Who do you serve?  
Currently, no specific data on Counseling and student demographics is available. However, data from the 2009 Self-Study for Accreditation includes information  regarding general population of student demographics and outcomes. 

  
B.   See ATTACHMENTS for data on student demographics and outcomes for COA. 

  III. Student Performance and Feedback 

  

Our counseling department provides a wide variety of services with the central focus being to assist the individual with decisions which affect educational, vocational and personal goals and also to provide appropriate support and instruction which will enable the individual to implement these decisions.  These services include, but are not limited to, career, educational, academic choice, or personal-social decisions.  The implementation of these services may include selection of appropriate institutions, academic planning (Student Educational Plans), financial aid, making transitions from the community college to work or to an appropriate higher level college or university, and assistance in handling personal, family or social problems which may interfere with educational goal attainment. 

  

Even when students present clear goals our counseling faculty understands that students tend to change as the result of their unfolding education or personal situations.  Over the last four years our department has been affected severely by monetary cutbacks that have substantially affected our ability to deliver the above noted services.  Such areas as general course offerings, library hours, book assistance and veteran’s services have been sharply cutback.  For example our 50 plus veteran population have completed all that has  been asked of them and now they are suffering as reduced staffing at the college means it takes months for GI benefits to reach them. All in all, students are feeling the impact of deep budget cuts personally.  Our counseling staff has been reduced dramatically since 2007 to where at present we have only 3.5 full-time counselors working with an additional counselor assigned to articulation and the transfer center, and five adjunct counselors. 

  

In an acceptable environment where we have a balanced ratio of counselors to student population the above services we provide can be delivered to a larger segment of the student population with adequate time given to clearly focus on each of our student’s needs.  In light of this scenario the quantitative data that we have available does not accurately give a true picture of success and retention in the lives of the students that we serve.  On a day to day basis it is obvious that serious unemployment conditions, a student population that is in continuous transition, radical cutbacks in course offerings, the closing of vocational programs, in conjunction with a large student population that requires remediation in basic skills impacts the statistics that can be given to clearly ascertain our success and retention rate.  In addition, since we are a multi-campus district a large segment of our student population tends to take classes at other campuses simultaneously during any given semester. 

  

With the above caveats in mind, it has been observed that students who receive focused and complete counseling services including such services as EOPS, DSPS, and Veterans and tutorial services as needed tend to perform better than those that do not receive such services.  Data that profiles student feedback on what students say about student services has not been recently tracked but it is quite apparent through student evaluations completed during the tenure review process that our counseling staff is well liked by students.  Since we have a continuous flow of students that seek our assistance from day to day it is also evident that when students connect well with counselors it results in repeat contacts.  Also, in our daily assistance to students it has been found that when there is a consistency where a student is being served by the same counselor, the student is likely to stay on track by following their given educational plan.  Repeated support and feedback from the same counselor results in greater student retention and success, whereas shortages of staff and conditions where a student has had to make a number of varied counselor contacts tends to fragment the student’s educational path and makes it more difficult for the student to achieve academic goals.  Of the students that we are able to see it is visibly apparent that they feel well served.  A statewide instrument that has been utilized for our 2009 Accreditation report called the “Community college Survey of Student Engagement” has noted that 80% of students polled stated that academic advising/planning was important to them, and 59% indicated that they were satisfied with the services provided by the college. 

  

Since our District has made a major transition from a mainframe (Legacy) to analog (People Soft) system starting in 2008 we have not been able to fully compile comprehensive and accurate data on counseling services recently to our students at the College of Alameda.  However, the following statistics taken from the old Legacy system are available as shown below. 

  
The Persistence Rate of those not receiving counseling services has decreased from 30.47% in the Fall semester 2007 to 17.39% by the end of Spring semester 2008.  Whereas the Persistence Rate of those receiving counseling services has increased from 15.57% in the Fall 2007 to 78.44% by the end of Spring 2008. 

  

The Success Rate of those not receiving counseling services has increased marginally from 61.0% in the Fall semester 2007 to 63.3% by the end of Spring semester 2008.  Whereas the Success Rate of those receiving counseling services has increased from 62.2% in the Fall 2007 to 65.4% by the end of Spring semester 2008.  This is the only data that is available to us through our previous Legacy system. 

  

IV. Program Effectiveness- (How do you know that your program/service/ department is effective?) 
Program Effectiveness:

List of memberships in standing committees and governance group

1. Academic Senate

2. College Council

3. Curriculum

4. BSI/SSI

5. Financial Aid

6. Matriculation

7. Technology

How unit supports other administrative, student services and academic units 

General counselors participate fully in a variety of college standing committees, assisting 

in the establishment and deliberation of college-wide policy recommendations.  College Council recommendations are reviewed, discussed and acted upon.  Recommendations are then submitted to the President. 

Program relationships and effectiveness with other programs/dept/service.
General Counselors work within the Student Services Division.  As such, we assist other units in the provision of program quality and services.  As  Student Services Council members, counselors and other unit departments are encouraged to share information, discuss, review, and plan future student services, identify budgetary priorities, develop strategies and techniques to increase student persistence, retention, and success, and complete program goals including counseling course instruction. 

A. Quantity of program/dept/service delivered (student utilization of services and student engagement) 
1. How many students do you serve (unduplicated)? 
2. How many appointments do you have on any given day? 
3. How many contacts do you make with students?  

  The data below shows that the number of unduplicated students and total number of student contacts is increasing over each term.  Students will often return to meet with counselors for follow-up activities or assistance.  Therefore, while the count of unduplicated students is helpful, a much more accurate picture of services delivered is captured by looking at total student contacts. (See Table 1 below)
  Table 1
	  
	SPRING 2008 
	FALL 2008 
	SPRING 2009 
	FALL 2009 

	Unduplicated Count
	2357 

	 
2465 
	2807  
	 2950 

	Total Student Contacts

	3751 

	 3901 
	4335 
	 
4767 


 According to the data, majority of students will visit the Counseling Office within the first three days of the week (Mondays, Tuesdays, Wednesdays).  However, there is still a steady flow of students utilizing counseling services on Thursdays and Fridays.     
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V. Student Learning Outcomes 
A.   List the student learning outcomes that are presently being assessed.  Describe the activities that will be or have been implemented to achieve the SLOs.

Outcomes and Assessment Plan - Student Services/Non-Instructional Units 

	  Office or Unit: 

Counseling Department 
	Contact: 

Brenda Bias/Hector Corrales 
	Date:  March 21, 2010 

	Unit Mission Statement: 

The mission of College of Alameda's Counseling Department is to provide comprehensive services and programs that empower students to identify and achieve educational, career and personal goals.   Additionally, the Counseling Department strives to assist students in meeting life’s many opportunities and challenges. 

	SLOs/ Student services outcomes/ Administrative outcomes 
	Assessment Methods 
	Criteria for successful performance 
	When will you collect this information? 

	1. 

Students will be able to articulate an  understanding of their personal responsibility in creating their own academic, personal, and professional successes. 
	Pre/post student evaluation form 
	Will measure changes in level of agreement with positive statements of learning in the evaluation form 
	Fall 2010 

	2. 

Students will be able to utilize the necessary information, resources, and options available for them to make sound educational and lifelong decisions. 
	Pre/post student evaluation form 
	Will measure changes in level of agreement with positive statements of learning in the evaluation form 
	Fall 2010 

	3. 

Students will be able to identify specific tactics and strategies used in order to achieve their desired goals 

  
	Pre/post student evaluation form 
	Will measure changes in level of agreement with positive statements of learning in the evaluation form 
	Fall 2010 


  

VI. ACTION PLAN: Using the results of the data collected and discussed in the self-study, identify:  

A.  The future needs of the program more counselors, need to serve more students, counselors do more than just counsel 
B. The future goals and methods of assessment of the program, including student learning outcomes. 
C.  The strategies and actions to be taken by the unit over the next six years to strengthen the program and meet the strategic goals of the program and the college.
D. The support needed by the unit in order to address issues resulting from the self-study. 

   

 Action Plan:

1. Increase full time general counseling staffing

2. Provide a permanent general counseling support staff at the level of Administrative Assistant

3. Provide substantial funding  for general counseling faculty to attend professional events, seminars, and workshops

4. Provide for updated equipment work requirements, i.e., copier, color printer, dual screen monitors, and a dedicated smart classroom for counseling course instruction

5. Review and make changes to current policy regarding counselor attendance at district-wide professional day activities

6. Encourage and compensate adjunct faculty to participate/attend informational meetings, activities, workshops and seminars.

7. Provide adequate funding for professionally prepared counseling pamphlets, brochures, and developed student surveys

8. Restructure and realign general counseling budget allocation with direct participation in its planning and management
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