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ATTACHMENT A – EOPS/CARE STUDENT SURVEY RESULTS
Peralta Community College District
EOPS/CARE - Student Services Program Review

SELF STUDY NARRATIVE
I.  BACKGROUND INFORMATION 
     A.  Describe:


1.
THE UNIT – In an effort to level the playing field for underrepresented and low-income students, the Educational Opportunity Programs and Services (EOPS) is a state-funded program that was born out of the 1960’s civil rights movement.  Established by the Legislature in 1969, EOPS was created to enable students affected by language, social, and economic challenges to achieve their educational objective and goals; including, but not limited to, obtaining job skills, occupational certificates, or associate degrees, and/or transferring to four-year institutions.  

In September, 2009, Senate Concurrent Resolution 34 (Ducheny) was adopted by the California state legislature declaring October 2009 as EOPS month. The bill recognizes the mission and success of EOPS programs statewide in serving over 1.9 million students in the California Community Colleges:  And despite the impact of the current budget crisis, EOPS continues to address the academic challenges of students who face barriers, either linguistically, academically, culturally, economically, or socially. 

In 1982, the State established the Cooperative Agencies Resources for Education (CARE) program in the California Community Colleges as "a unique educational program geared toward the welfare recipient who desires job-relevant education to break the dependency cycle.”  CARE was initiated as the first state-funded and system-wide program of its kind in the nation.  As a supplemental component of EOPS, CARE provides educational support services designed for the academically under-prepared, low income, single parent population.  Grants and allowances for educationally-related expenses (such as child care, transportation, textbooks and supplies) may be awarded as a means of strengthening the retention, persistence, graduation and transfer rates of these individuals.  Students participating in CARE may choose to earn a vocational certificate or license, associate degree or transfer program options


2.  ITS HISTORY - According to state EOPS/CARE officials, College of Alameda was one of the original 1969-70 EOPS programs; and the annual allocation for this initial period was $18,490.  Forty years later, the EOPS program at COA continues to provide students with “over and above services,” such as professional counseling and peer advising, priority registration, career and academic guidance, financial and book purchase assistance, transfer assistance, fee waivers for CSU and University of California campuses, as well as assistance with admissions and applications to other state and out-of-state public and private four-year institutions.

College of Alameda became a participant in the CARE program twelve years after it was instituted.  Having received an allocation of $25,105, the college served an initial population of 25 students.   Twenty-eight (28) years later, the CARE program remains a vital part of the Student Services Division.  During the three year period that this report covers, the college was allocated $88,165 to serve 57 eligible students 2006-07; $70,492 to serve 21 students 2007-08 and $83,173 to serve 76 CARE students 2008-09.  

CARE students continue to receive grants and allowances for educationally-related expenses, as well as assistance needed to fulfill their desire to transfer to four-year institutions.  In 2008-2009, CARE students began to receive daily “meal tickets” as it was believed that by providing the students with an opportunity to eat on campus, the probability that they would remain on site over and beyond the time that they attended class, and take advantage of the library and campus student and academic support services, would increase.


3.  PURPOSES AND NEEDS ASSESSED – The purpose and need for EOPS/CARE was affirmed with the passage of Senate Bill 164, Alquist (Chapter 1579, Statutes of 1969.  The Legislature’s desire to level the educational playing field for all who wished access to post-secondary opportunities was affirmed with the establishment of the Cooperative Agencies Resources for Education (CARE) program through Assembly Bill 3103, Hughes (Chapter 1029, Statutes of 1982).  Both the EOPS and CARE programs represent the State’s commitment to provide educational equity for California residents whose educational and socioeconomic backgrounds discourage their participation in postsecondary education.  

The legislative purpose of the program has been richly affirmed at COA.  For example, the Fall 2007 and Spring 2008 data indicates that the college served 55 CARE students and 677 EOPS students.  This meant that the college exceeded the state established “cap” of 616 students, as well as their own planned goal of 607.  In addition, the 2007-08 EOPS/CARE student population of 732 represents a substantial increase when compared to 2006-07 of 661, and 2005-06 of 601.  Information posted on the state “data mart” website for Student Services indicates that the college continued to exceed the 2008-09 state “cap” of 616 by 284 students, as the actual number of EOPS/CARE served was 900 unduplicated students (824 EOPS and 57 CARE).

During the three years that this Program Review covers, the legislative goals of EOPS/CARE were consistently and consistently assessed at the unit and division levels.  For example, the “unit” is required to annual develop a Unit Plan.  The most important component of the “unit plan” is Section II, Evaluation and Planning, as both quantitative and qualitative assessments are required, as well as identification of the weakness, strengths and limitations of the EOPS/CARE program.  The Unit Plan also requires the manager to provide the highlights of an action plan that addresses program limitations, weaknesses and opportunities.  The completion of the Unit Plan, combined with the Student Survey that was developed by the “unit,” in consultation with the Institutional Researcher in 2008-2009, the annual Integrated Planning and Budgeting “matrix” that is initiated at the Division level, as well as the Program and Institutional Learning Outcomes are all “tools” that provide both objective and subjective information/data as to whether or not student needs are being meet in accordance with the legislative purposes of the EOPS and CARE programs.  A more definitive explanation of the information/data that each assessment tool provides is presented in the relevant sections of this Program Review. 
     
4.  CURRENT COMPONENTS – The COA Student Services Division continues to offer students the services of EOPS, as well as its companion component, CARE.  In addition, the EOPS/CARE program continues to enjoy an excellent relationship with the campus CalWORKs, DSPS and Financial Aid programs.  For example, the Director serves as the chairperson of the Financial Aid Appeals Committee, and an EOPS counselor continues to serve on the Financial Aid Advisory Committee.   The Department also established a collaborative and/or cooperative relationship with Health Services, Learning Center, the instructional “Learning Communities,” the newly established YESS-ILP Program, as well as the “One Stop” Career Center.

B.  DESCRIBE UNIQUE ASPECTS OF THE PROGRAM

(1)  The College of Alameda EOPS/CARE Program is the only Peralta campus in which supervision is provided by a full-time director who meets all of the requirements noted in Title V.  As such, the program no longer needs to request a waiver to be exempted from this Title V mandate.  

(2)  The EOPS/CARE Program continues to issue book vouchers to eligible students.  This service is considered one of the most essential services available to students.  During the three year period that this review covers, the COA program dedicated $593,162 of its resources to the book voucher.  Specifically, during the 2006-07 academic year, the EOPS book expenditure was $170,532, $174,674 in 2007-8 and $247,956 in 2008-09.  This information is reported to the state EOPS/CARE office annually, and noted on the end of year expenditure report required by the state.  In addition, the CARE program allocates a portion of its resources to book vouchers.  During the three year period that this report covers, CARE dedicated $35,033 of its resources toward book vouchers.

(3)  EOPS/CARE counselors continue to insure that students meet the required three appointments per semester.  This, combined, with enforcement of the Mutual Responsibility Contract, distribution and the return of the Academic Performance Report, are the primary methods used to address issues of persistence and retention.  In addition, implementation and usage of the SARS grid in 2007 and the call system in 2008 enhanced the counselors’ ability to effectively track, monitor and contact students to ensure that they complete the Title V requirement of meeting with their respective counselor three times each semester.


(4)  Priority registration is a service provided for EOPS/CARE students.  Once the “priority enrollment” date is established, counselors, as well as the EOPS/CARE Program Specialist, engage in a “campaign” like manner to notify and remind students of the importance of this service.  


(5)  The EOPS/CARE program has a book loan program which is available for those students who are considered not in compliance and, therefore, cannot be given a book voucher.  However, the Unit recognizes the impact that the cost of books has upon our students and, therefore, instituted the book loan program 2006-7.  During the 2007-08 academic year, the holdings of the program doubled; and many students who were transferring, graduating and/or receiving a certificate of completion continued to donate their books Spring 2009.

(6)  The October 2007 Unit Plan focused on the Department’s need to attract student assistants who spoke Mandarin and Cantonese.  As of 2008-09, this goal was achieved.  In fact, the EOPS/CARE staff (including student assistants, tutors and peer advisors) for that year spoke 9 different languages.  In addition, the 2007-08 Unit Plan noted the need to recruit tutors and mentors who were not only multi-lingual, but addressed the math and English challenges that many EOPS/CARE students face.  In an attempt to address this challenge, the program retained the services of a math and English tutor who provided tutoring services on a one-on-one, and on an as needed basis.  The program’s tutoring logs indicated that more than 38% of the 636 students took advantage of the tutorial services.  


(7)  The EOPS/CARE program continues to enjoy an excellent relationship with CalWORKs, DSPS and Financial Aid programs.  For example, the Director serves as the chairperson of the Financial Aid Appeals Committee, and an EOPS counselor continues to serve on the Financial Aid Advisory Committee.   The Department also established a collaborative and cooperative relationship with Health Services, the instructional “Learning Communities, Learning Center, Assessment as well as the “One Stop” Career Center;


(8)  Prior to, and during the first 10 days of the Spring 2008 semester, EOPS conducted more than 10 orientation sessions which were attended by more than 80% of the “continuing” students.  In addition, an EOPS/CARE “handbook” was developed by one of the program’s counselors and distributed to all students who attended; and


(9)  As of the Spring 2008 semester, new applicants for the COA EOPS/CARE program are required to show proof that they had taken the college assessment examination prior to being accepted into the program. 


C.  DESCRIBE YOUR CURRENT RESOURCES

     1.  Faculty/Staff Resources - During the three year period that this program review 
covers, the COA EOPS/CARE unit has matured.  Beginning with the 2006-7 academic year, the EOPS/CARE program was supervised by the Vice-President of Social Services, and guided by an EOPS/CARE faculty coordinator who also served as the only full time counselor.  Additional support was provided by several adjunct EOPS counselors, an adjunct CARE/CalWORKs counselor, a full time Outreach Specialist, as well as students who served as peer advisors and clerical assistants.  In addition to the staffing shortages, the state continuously challenged the college to comply with Article 3, Section 56230, of Title V as this provision states “Each college receiving EOPS funds shall employ a full-time EOPS director to directly manage and/or coordinate the daily operation of the programs and services offered, and to supervise and/or coordinate the staff assigned to perform EOPS activities.”
  

In 2007-08, the college responded to the state’s demands by retaining the services of a full-time Interim EOPS/CARE/CalWORKs director.
  The Peralta Board of Trustees approved the college’s request to retain the services of a permanent full-time EOPS/CARE director June 2009.  At the request of the Vice President of Student Services, an additional full time counselor, a permanent EOPS/CARE Program Specialist, and an adjunct counselor were hired Spring/Summer 2008.  The full time Outreach Specialist resigned Fall Semester 2008 to accept an adjunct counseling position at another community college.  Two full time positions remain vacant – Outreach Specialist and Clerical Assistant II.  Given the prospect of declining resources, efforts to retain a full-time Outreach Specialist and Clerical Assistant II were placed on “hold” 2008-09.  

2.  Classified Staff Resources
  
Even though the absence of sufficient resources needed to hire a full-time Outreach Specialist and Clerical Assistant II remains, the specifics pertaining to each unfilled position are:

(a)  Clerical Assistant II - The EOPS/CARE program continues to be absent of a full time employee whose specific responsibility is to provide clerical and data entry support services.  The absence of such support has a negative impact on both programs, as the clerical support is provided by the student assistants; and the data entry and monitoring tasks are critical, and are now being performed by the EOPS/CARE Program Specialist.  Given the 2008-09 budget crisis, it is not likely that the position will be filled in the foreseeable future. 

(b)  Program Specialist/Student Services (Outreach Specialist) – This position was budgeted for .05 FTE as the original plan was for the office of the VPSS to fund the remaining half so as to meet the outreach needs of both the Division and the EOPS/CARE program.  However, given the fiscal crisis, this position was considered a “low” priority when the Student Services Council met to develop its list of human resource priorities.  In the absence of an Outreach Specialist in the Division and the EOPS/CARE program, the outreach activities continue to be fulfilled by the EOPS/CARE Program Specialist (who is receiving “extra service pay”), as this employee was formerly an outreach specialist with San Jose State University.  


3.  Facility Resources

The EOPS/CARE program moved to its permanent location, Building A, Student Services Center, August 2009.  The manner in which the space dedicated to the EOPS/CARE program was configured ensured that the counselors would enjoy an element of privacy when meeting with students; needed storage space was more than adequate; and the congeniality between all staff (including student assistants) was enhanced.


4.  Fiscal Resources

Section 56283, District Fiscal Responsibility and Contribution, of the EOPS Implementing Guidelines, outlines district responsibilities concerning required fiscal contributions and college resources.  “Overall, districts are required to provide EOPS students with the same level of support, be it fiscal or direct services, as any other credit enrolled student. All districts have the responsibility of providing services to all matriculating students equally. In addition, it is the responsibility of EOPS programs to provide program related services in a manner that is considered to be "over-and-above, and in addition to" those services available to credit enrolled students” This section also requires districts to pay for the EOPS director’s salary and benefits. Specifically, all districts and/or colleges who accept EOPS funds are required to pay the full salary and benefits of the EOPS director; this section may not be waived.”
 Given these provisions, the revenue needed to operate the college’s EOPS/CARE program (minus the director’s salary) comes from the state.  The state and district fiscal resources received for the three years that the report covers are as follows:

	YEAR
	EOPS ALLOCATION

	CARE ALLOCATION

	DISTRICT CONTRIBUTION

	TOTAL

	2006-07
	$608,163
	$88,165
	$112,817
	$809,145

	2007-08
	$673,144
	$70,492
	$114,942
	$858,578

	2008-09
	$687,725
	$83,173
	$114,942
	$885,840


D.
 Provide your program goals and show how they are measured.
E.   How do you know that the program is meeting its goals?


The primary document that summarizes the college’s EOPS/CARE goals is the Action 
Plan section of the Unit Plan for 2007-08 and 2008-09.  Specifically, the program 
goals noted in the 2007-8 and 2008-2009 Unit Plans and the manner in which they 
are measured are:
(1)  Recruit at least 5% more African American males and Latinos to be a part of the COA EOPS/CARE program.

Measuring the Goal:  The State of California “data mart” indicated that the COA EOPS/CARE Program served 266 males in 2006-07.  This same information source indicated that in 2007-08, 314 males were served, thereby representing an 18% increase in the overall male population.  Unfortunately, “data mart” does not provide a means by which the data can be assessed using multiple demographic indices.  However, when the African American population for 2006-07 was compared to that for 2007-2008, there was only an increase of 10 students; thereby suggesting that the 5% goal was not attained. The same goal was restated in the 2007-8 and 2008-09 Unit Plans.  In the absence of being able to examine the increase using multiple demographic indices, it remains unclear as to whether or not the goal has been attained.


Unfortunately, there has been a decline in the Latino population.  According to the 
state “data mart,” 84 Hispanic participants were in the EOPS component 2006-07, 61 
in 2007-08 and 52 in 2008-09.  There has been a slight increase in the Hispanic 
population in the CARE component of the program – 3 Latinos in 2006-07, 7 in 2007-
08 and 8 in 2008-09.  

The staff believes that with the addition of the Adelante 
component of the Learning 
Community, that there will hopefully be a slight increase in the Latino EOPS/CARE 
population in 2009-10.  In addition, EOPS/CARE Director and the VPSS entered into 
a collaborative relationship with the CSU East Bay sponsored SOAR program.  Given 
the relationship that SOAR has with the City of Oakland high schools (especially 
the two schools with large Latino populations Fremont and Castlemont), it is hoped 

that this too will be of major support mechanism that will assist the program in 
meeting its goal of increasing the Latino participation in both the EOPS and CARE 
components.  


The EOPS/CARE demographic data (ethnicity, age, gender) is highlighted in 
Section II of this report.


(2)  Generate More Accurate Matriculation Data 

Measuring the Goal:  COA secured the services of its own institutional research 
official Fall 2007.  This addressed some of the challenges that were created by 
the campus having to depend on information generated by PCCD staff, thereby  
enhancing our capacity to get a more accurate analysis of EOPS/CARE 
student 
matriculation data.  

(3)  Recruit Bi-Lingual Chinese, Arabic and Farsi speaking tutors

Measuring the Goal:  The Director and EOPS/CARE Program Specialist actively 
recruited student assistants who were bi-lingual.  The goal was attained.  In 2007-08 
and 2008-09, an adjunct counselor, and the eight (8) student assistants (some of 
whom were tutors and peer advisors) added an additional dimension as each spoke a 
different language - Farsi, Cantonese and Mandarin Chinese, Vietnamese, Arabic, 
Bosnian, Croatian, Serbian, and Spanish.  

(4)  Develop a more accurate method of recording and monitoring the 
EOPS/CARE budgets.


Measuring the Goal:  Having discovered the PROMT system was not always 
accurate, the EOPS/CARE Program Specialist, in consultation with the Business 
Office, decided to (a) use an EXCEL spreadsheet to monitor the budget and (b) meet 
regularly to ensure that the information recorded by the Business Office and the 
EOPS/CARE program was accurate.  Monitoring the budget in this manor allows the 
Program Specialist and the Director to effectively track expenditures, as well as 
ensure the reporting of more accurate expenditure date to the Vice-President of 
Student Services, as well as state EOPS/CARE officials. More importantly, the 
modified manner in which EOPS/CARE expenditures are now recorded and monitored 
complement the district-wide Strategic Plan Financial Health goal of ensuring that the 
EOPS/CARE financial 
resources are used wisely and leveraged for student and 
community success.

(5)  Expand the time line to issue book vouchers 


Measuring the Goal:  In order to maximize the availability of this critical service, 
the Director extended the timeline in which book vouchers were available to 
correspond with the last day to “withdraw from full term 
classes.”  Even then 


exceptions are made for students who (a) through no fault of their own, could not 
use the voucher to acquire books, because either the bookstore and/or instructor did 
not order sufficient copies; and (b) enrolled in intersession, and/or weekend classes 
that may have a “drop” date different from the more traditional 17 week courses.

Recruit and Fill Existing Vacancies (Outreach Specialist and Clerical 
Assistant II)


Measuring the Goal:  The Director continues to collaborate with District HR 
officials to fill the Clerical Assistant II vacancy.   Moreover, the VPSS and Director 
decided 2007-08 to jointly fund the Outreach Specialist.  However, the dramatic 
decline in fiscal resources for the 2009-2010 academic year albeit insured that 
neither vacancy will be filled in the 
foreseeable future.  As such, this goal remains 
unmet.


F.   What are the indicators that measure your present goals?  

  
G.   What are the expected results of these indicators?

The indicators, expected results and outcomes are noted in the narrative description 
for each of the stated goals.  See Section D & E of this report.
II. STUDENT DEMOGRAPHICS OF THOSE USING YOUR SERVICES (BY NUMBERS)
A. Who do you serve?
TABLE 1

BY AGE

	EOPS Status
	Age Group
	2006-07
	2007-08
	2008-09

	EOPS and CARE participant
	20 to 24 
	1
	2
	1

	EOPS and CARE participant
	25 to 29 
	5
	12
	21

	EOPS and CARE participant
	30 to 34 
	5
	20
	20

	EOPS and CARE participant
	35 to 39 
	3
	12
	19

	EOPS and CARE participant
	40 to 49 
	4
	5
	8

	EOPS and CARE participant
	50 + 
	3
	4
	7

	EOPS participant
	1 - < 18 
	9
	19
	21

	EOPS participant
	18 & 19 
	182
	185
	202

	EOPS participant
	20 to 24 
	218
	233
	298

	EOPS participant
	25 to 29 
	76
	74
	102

	EOPS participant
	30 to 34 
	45
	38
	54

	EOPS participant
	35 to 39 
	27
	30
	33

	EOPS participant
	40 to 49 
	63
	60
	64

	EOPS participant
	50 + 
	40
	38
	50

	GRAND TOTAL
	 
	681
	732
	900


TABLE 2

BY GENDER
	EOPS Status
	Gender
	2006-07
	2007-08
	2008-09

	EOPS and CARE participant
	Female 
	21
	51
	70

	EOPS and CARE participant
	Male 
	4
	4
	3

	EOPS and CARE participant
	Unknown
	
	
	3

	EOPS participant
	Female 
	389
	362
	444

	EOPS participant
	Male 
	266
	314
	353

	EOPS participant
	Unknown 
	5
	1
	27

	GRAND TOTAL
	 
	681
	732
	900


TABLE 3

By Ethnicity
	EOPS Status
	Ethnicity
	2006-07
	2007-08
	2008-09

	EOPS and CARE participant
	African-American
	11
	39
	34

	EOPS and CARE participant
	American Indian/Alas
	1
	1
	1

	EOPS and CARE participant
	Asian
	1
	1
	4

	EOPS and CARE participant
	Hispanic
	3
	7
	8

	EOPA and CARE participant
	Pacific Islander
	
	1
	1

	EOPS and CARE participant
	Unknown/Non-Respondent
	2
	4
	26

	EOPS and CARE participant
	White Non-Hispanic
	3
	2
	25

	EOPS participant
	African-American
	255
	265
	278

	EOPS participant
	American Indian/Alas
	5
	5
	9

	EOPS participant
	Asian
	215
	241
	259

	EOPS participant
	Filipino
	11
	10
	12

	EOPS participant
	Hispanic
	84
	61
	52

	EOPS participant
	Pacific Islander
	1
	4
	7

	EOPS participant
	Unknown/Non-Respondent
	56
	53
	167

	EOPS participant
	White Non-Hispanic
	33
	38
	40

	Grand Total
	 
	681
	732
	900



A review of the demographic indices for the three years in which this report covers highlights the following information:

· The two largest age populations who participate in the EOPS and CARE 

components of the program are between the ages of 20-24.  EOPS participants between the ages of 18-19 are the second largest age group; and there has been a noticeable increase of those who are between the ages of 25-29.
· While there has been a slight increase in the male population participating in the EOPS component, females continue to represent more than half of the EOPS/CARE population for the three years that this report covers.  

· The two largest ethnic groups participating in the EOPS and CARE program for the three years that the report covers are Asians and African Americans. However, there is a noticeable population of EOPS and CARE participants who are categorized as “unknown/Non-Respondent.  As of this report, there is no indication as to whether or not this may be due to the fact that the respondent “declined to state” ones ethnicity, or the participant did not find an “ethnic” category that best described who they were.
III. STUDENT PERFORMANCE AND FEEDBACK
A. How do students who receive services perform?
B. How do their counterparts who do not receive services perform? 
Success & Persistence Outcome Measures - All Students
 
College: Alameda 

Extended Opportunity Programs and Services – EOPS
Fall 2006
	
	All Enr 
	SS Rt
	Compl Rt
	Avg GPA
	Rtn Rt
	Drp Rt
	Perst Rt

	Non EOPS
	6177
	63.1
	64.5
	2.89
	69.1
	30.9
	48.6

	Total EOPS 
	464
	63.7
	64.7
	2.72
	77.2
	22.8
	63.1



*Census Date or later enrollment is the basis for persistence (# Persisted / CD Enr) 
Rt = Rate
Spring 2007 
Extended Opportunity Programs and Services - EOPS

	
	All Enr 
	SS Rt
	Compl Rt
	Avg GPA
	Rtn Rt
	Drp Rt
	Perst Rt

	Non-EOPS
	5930
	64.8
	65.8
	2.89
	72.4
	27.6
	36.4

	Total EOPS 
	519
	65.4
	64.9
	2.77
	79.3
	20.7
	55.8


Fall 2007 
Extended Opportunity Programs and Services - EOPS
	
	All Enr 
	SS Rt
	Compl Rt
	Avg GPA
	Rtn Rt
	Drp Rt
	Perst Rt

	Non-EOPS
	6452
	63.2
	63.4
	2.89
	71.0
	29.0
	74.7

	Total EOPS 
	570
	62.2
	61.6
	2.72
	80.1
	19.9
	68.3


Spring 2008 
Extended Opportunity Programs and Services – EOPS
	
	All Enr 
	SS Rt
	Compl Rt
	Avg GPA
	Rtn Rt
	Drp Rt
	Perst Rt

	Non-EOPS
	6405
	66.6
	76.3
	2.89
	71.0
	28.0
	63.5

	Total EOPS 
	591
	61.8
	60.9
	2.68
	81.8
	11.3
	62.3


TABLE 4

	
	FALL 2007 (#/%)

	FALL 2008 (#/%)
	FALL 2009 (#/%)


	Success
	62.2%
	61.8%
	No data available

	Retention
	80.1%
	81.8%
	80%

	TERM GPA
	2.72
	2.68
	No data available

	Probationary Status
	No data available
	No data available
	No data available

	Persistence FA to SP
	68.3%
	62.3%
	63.7%


C.  What do students have to say about student services [CCSSE Reports 2007 & 2009 as well as other surveys]?

With the assistance of the Institutional Research Officer, an EOPS/CARE Student Survey was designed.  There were 21 questions on the survey.  The survey was distributed to all “continuing” students who attended the mandatory Spring 2009 orientation session.  A total of 107 continuing students completed the survey.  A copy of the survey results are in Attachment A of this report.

Some of the highlights of the survey results are:


-
Of the sixteen (16) EOPS/CARE services listed, the most utilized 
service at least three times per semester was counseling.  It should be noted 
that the percentages of unutilized services were high and alarmed staff as 
each counselor affirmed that each of the services listed had been provided to 
most, or if not all, of the continuing students.


-
When asked about technology resources, 85% of the 103 who 
responded had a cell phone, 52% a laptop computer, and 64% had access to 
the Internet.

-
When asked about the quality of their relationship with various campus 
entities, including other students, most assessed their contact as positive.


-
85% indicated that financial aid was the major source they depended 
upon to pay for their college expenses; and 95% indicated that they would 
recommend the COA EOPS/CARE program to a friend or family member.


-
Of the 106 who responded to the question concerning whether nor not
English was their home language, 55% indicated yes, and 44% said no. 

With limited modifications, the same survey was distributed to the “continuing” students who attended the Spring 2010 orientation; however, the results have not been coded.
D.  Have you used statewide or national assessment instruments to assess    your program? 
No.  With the assistance of the COA Institutional Research Officer, a survey was constructed and the results are previously highlighted.
IV. Program Effectiveness- (How do you know that your program/service/ department is effective?) 

A.
Interdepartmental/ Program/Campus Collaboration 

1. Please provide a list of memberships in standing committees and governance groups.

	Standing Committee
	EOPS/CARE Staff Member

	Academic Senate
	Francine West, Senator

	Accreditation Committee
	Paula Armstead, Classified Representative

	Classified Council
	Paula Armstead, Vice President

	College Council
	Paula Armstead, VP, Classified At-Large

	Curriculum Committee
	Francine West, Faculty Member

	BSI/SSI Committee
	Toni Cook, Director and Francine West, Counselor, Paula Armstead, Classified at-Large

	Financial Aid Advisory Committee
	Francine West, Member

	Matriculation Committee
	Mary Shaughnessy, Member

	Staff Development Committee
	Toni Cook, Administrative Representative


2. How does the unit (and committees in which unit participates) support other administrative, student services and academic units in the college?
3. If your program does have an impact on other programs/dept/service, please describe the nature of the relationship with the program/dept/service and the effectiveness of the relationship.
Although the EOPS/CARE unit is small, a review of the participant listing in “A IV)” clearly indicates that staff actively participants on the various standing committees.  This has been extremely important as it provides staff with an opportunity to offer a student services perspective to the committee’s deliberations, as well as receive “feedback” from committee members who are faculty, staff and administrators.  For example, three of the four member EOPS/CARE staff is participants on the BSI/SSI Committee.  In this forum, staff developed a close collaborative relationship with the representatives of the Learning Communities, faculty, classified professionals, as well as the two instructional deans and the Vice-President of Instruction.  This kind of interaction proved to be most helpful when discussing the development and implementation of “basic skills” strategies, especially since a significant portion of the population needing such support are EOPS/CARE students.

EOPS has representation on the Financial Aid Advisory Committee; and the Director is the Chairperson of the Appeals component of the committee.  In addition, to advising the college on matters pertaining to financial aid policies and procedures, student appeals are also reviewed.  As such, having EOPS presence is critical as it is very possible that the majority of the students making an appeal are either EOPS and/or CARE.
B.
Quantity of program/dept/service delivered (student utilization of services and student engagement) 

1. How many students do you serve (unduplicated)? 


Fall 2009 – EOPS - 569 (152 new, 417 continuing)
                            CARE –   56 (23 new, 34 continuing)


Spring 2010 – EOPS – 514 (187 new, 327 continuing)

                                 CARE -    64 (8 new, 56 continuing)

2. How many appointments do you have on any given day? 
3. How many contacts do you make with students?  


EOPS/CARE students make appointments to primarily meet with counselors as the regulations governing the program sets forth the requirement.  As such, EOPS/CARE program utilizes the SARS scheduling system to record data pertaining to appointments.  Rather than provide a “snapshot” of the “unduplicated count” of student appointments on any given day, the matrix that follows highlights the number appointments the EOPS counselor(s) have during the program’s two peek months – October and February.  

UNDUPLICATED COUNT OF STUDENTS REPORT

	Academic Year
	Reporting Period
	Drop-Ins Only

	Appointments Only
	All Contacts

	2006-07
	No Data Available
	
	
	

	2007-08
	10-01-10-30-2007
	0
	244
	244

	
	02–01-02-29-2008
	1
	240
	241

	2008-09
	10-01-10-31-2008
	10
	201
	211

	
	02-01-02-28-2009
	20
	249
	269

	2009-10
	10-01-10-31-2009
	10
	296
	306

	
	02-01-02-28-2010
	17
	321
	338


The Title V guidelines governing counseling, allows for one of the three required meetings to be provided by a “peer advisor.”  It is the practice of the COA program to allow students the noted flexibility if (a) they are not on academic probation and/or (b) the required Academic Progress Report indicates that the assessment of their current performance is above 2.5 in each class in which he/she is enrolled.  As such, according to the SARS reporting system, the unduplicated count for student meetings with an EOPS peer advisors is 109 contacts from 8/17/2009 – 2010.  Prior to 2009-2010, “peer contacts” were not recorded in the SARS system.  Beginning Spring 2010, the SARS scheduling system records the unduplicated number of student appointments with the EOPS/CARE Program Specialist and Director. 
V. STUDENT LEARNING OUTCOMES 
A. List the student learning outcomes that are presently being assessed.  Describe the activities that will be or have been implemented to achieve the SLOs.

STUDENT LEARNING OUTCOMES
EOPS/CARE
PROGRAM LEARNING OUTCOMES
	Office or Unit:

EOPS/CARE/CalWORKs Department
	Contact:  Toni Cook, Director
	Date:  December 7, 2009 (Revised)

	STUDENT LEARNING OUTCOMES
	ACTIVITY
	ASSESSMENT
	TOOLS AND PROCESSES

	1.  Students will be able to identify the EOPS/CARE program requirements and determine how to remain eligible for EOPS/CARE services.
	Students are given information about program requires through:

1.  Orientation

2.  Mutual Responsibility Contract (MRC)

3.  Counseling Sessions
	#of students who comply with program requirements deadlines.
	EOPS Education Plan

Mutual Responsibility Contract

EOPS Applications

#of Counseling Appoints



	2.  EOPS/CARE students will demonstrate self-awareness and interpersonal skills as a function of participating in the New Student Orientation
	New Student Orientation
Mutual Responsibility Contract


	#of students who attended the New Student Orientation

#of students who completed a Mutual Responsibility Contract
	New Student Orientation attendance sheets


	3.  Students will discuss his/her academic goals with the EOPS/CARE Counselor
	Completion of an EOPS Education Plan for a specific academic goal
	#of students who attended scheduled appointments

#of students who completed EOPS Education Plan
	SARS Reports

EOPS Education Plan

MIS Reports

	4.  EOPS Students will demonstrate responsibility for meeting EOPS program requirements that impact student success by completing/updating their Mutual Responsibility Contract each semester
	Continuing students will complete/update MRC contract prior to the start date of the semester when student was identified as eligible for EOPS services
	#of EOPS students who have completed/updated a MRC
	MRC Contract

	EOPS/CARE will demonstrate their proficiency in the usage of on-line services
	Priority on-line registration
	#of students who participated in priority registration
	Student roster and checklist maintained by EOPS/CARE Program Specialist


B. What additional student learning outcomes should be considered to demonstrate what your student should know and/or be able to do as a consequence of the service provided by your unit? 



Math instructor, Kelly Pernell was invited to the EOPS/CARE December 15, 2009 staff meeting to guide the discussion pertaining to the identification of activities, methods of assessment and tools that could be used to assess the proposed Student Learning Outcomes.  Staff actively participated and the matrix presented in “A” highlights the results of the discussion.  No other SLO was proposed and/or discussed.  The most important goal that all concluded to work together to fulfill was that posed in the college’s response to Recommendation 3, Standard 2 – 



“In order to meet the Commission’s 2012 deadline, the college must accelerate its progress in developing and assessing course-level and program-level student learning outcomes and using assessment data for improvement.  Further, in order to meet the Standards, the college must also ensure compliance with its program review and unit planning processes and accelerate its progress toward creating a data-driven environment in which continuous assessment is used as a vehicle for institutional improvement (Standards 2A.1, 2A.1.a,  2A.1.c, 2A.2.a, 2A.2.b, 2A.2.e, 2A.2.f, 2B.4)”

VI. ACTION PLAN: Using the results of the data collected and discussed in the self-study, identify:  
A. The future needs of the program

(a)  Fiscal Stability - With the exception of the director’s salary, the EOPS/CARE program is totally dependent upon the state for its resources.  As such, the biggest challenge to the COA EOPS/CARE program is one of fiscal survival as the program endured a 39% decline in revenue 2009-2010.  Given the existing state budget crisis, the governor has already proposed a $10 million reduction in the EOPS/CARE state allocation.  Should this proposal be ratified by the legislature, the impact that this would have on the COA EOPS/CARE program would be tremendously damaging as there would be insufficient funding needed to maintain the presence of the part-time CARE/CalWORKs counselor, at least two of the 4 student assistants would be reduced to two, and the book voucher and vocational grants would be dramatically reduced.  Not only would this place a burden on the remaining staff of 2 full time counselors, but the quality of counseling would be in jeopardy.

COA was the only Peralta campus that had enough resources to accept “new” EOPS/CARE students Spring 2010.  If the proposed budget cut were to be approved, it is not likely that any “new” students would be accepted Fall 2010 or Spring 2011.  More importantly, if the persistence and retention rate remained at the present level, it will be extremely difficult to service the “continuing” students next academic year.


Given the previously referenced challenges, it is clear that fiscal stability is one of the most critical needs of the program.


(b)   Continued collaboration with the 3 Learning Communities – The goal of increasing the African American male and Latino participation in the COA EOPS/CARE remains unmet.  As such, it is important that we maintain a collaborative relationship with the coordinators of the 3 culture-based Learning Communities as they serve as a valuable resource when attempting to attract the targeted population to the EOPS/CARE program.  In addition, the burgeoning relationship with the SOAR program is equally as important as they enjoy a major presence in the two Oakland high schools that large Latino populations.  

Caution is warranted as the fiscal crisis is not restricted to categorical programs.  It affects the community college system statewide, as well as the CSU and UC system.  As such, one of the primary areas of concern to the Peralta District (as well as COA) system is “new” student enrollment.  Students, who might ordinarily have enrolled in one of the CSU or UC system, are now enrolling in nearby community colleges give the shortages of classes, and impacted majors in the two aforementioned university systems.  Given this reality, “new” students whose only access to post-secondary education is the nearby community colleges find themselves competing with “new” students who can no longer gain entry into the UC or CSU campus of their choice.

(c)   Continuity of Service – The budget crunch of 2009-2010 took its toll on the quality and continuity of student services that were provided.  For example, book vouchers were reduced, as were the vocational grants.  The student supply kit was eliminated, as were the two tutors.  In 2008-09, the program took much pride in being able to communicate with the diverse population of EOPS/CARE students in nine different languages.  In 2009-2010 this service was reduced to two languages.  Most importantly is the quality of counseling service.  A significant portion of the EOPS/CARE population develops a personal, as well as an academic, relationship with their counselor.  If the continuing student population retention rate remains at the 80% level, it will be virtually impossible for 2 counselors to spend “quality” time with the students who need, and/or request such.          

B. The future goals and methods of assessment of the program, including student learning outcomes.

See response in B of Section V.
C.   The strategies and actions to be taken by the unit over the next six years to strengthen the program and meet the strategic goals of the program and the college. 

In the spirit of “doing more with less,” the COA EOPS/CARE program began Fall 2009 to develop its own means/methods of capturing the vital information/data needed to assess student learning outcomes, complete Program Reviews (be they campus or state driven), as well as “monitor” usage of existing services.  Thus, if there is no further reduction in the existing staff, this approach to capturing the information/data needed to accurately portray success, retention, persistence, usage of EOPS/CARE services, etc. will be enhanced.
D.
The support needed by the unit in order to address issues resulting from the self-study.

Given the uncertainty of the budget situation, it is difficult to adequately address this question.  However, the program remains in need of an Outreach Specialist as well as an adjunct counselor who is dedicated to meeting with CARE/CalWORKs students.  In addition, it remains our goal to maximize collaboration/coordination with the other student services, as well as the instructional programs. 
� Title 5 of the California Code of Regulations (Effective October 24, 1987, Includes July 1990 Amendments). CHAPTER 2.5. EXTENDED OPPORTUNITY PROGRAMS AND SERVICES, Article 3, Program Standards


� Upon consultation with the Vice-President, Student Services, supervision of CalWORKs was deleted from the EOPS/CARE position description governing the responsibilities of the director; thereby insuring that the college program was in full compliance with Title V, Article 3, Program Standards, Section 56230.


� EOPS Implementing Guidelines, Section. 56293. District Fiscal Responsibility and Contribution,  March 2008 (Revised), p. 60


� Memo, California Community Colleges Chancellor’s Office, Linda Michalowski, Interim Vice Chancellor, Student Services and Special Programs, Subject: 2006-07 EOPS Allocations, October 2, 2006


� Memo, California Community Colleges Chancellor’s Office, Barbara Kwoka, EOPS Coordinator,  Subject:  2007-08 Allocations, October 2, 2007, 2008-09 EOPS Allocations - REVISED


� Peralta Community College, Payroll Department, 2007, 2008, 2009


�California Community College, Data Mart, Student Services Programs, EOPS/CARE,   � HYPERLINK "https://misweb.cccco.edu/mis/onlinestat/programs_dist.cfm" ��https://misweb.cccco.edu/mis/onlinestat/programs_dist.cfm�.  


�California Community College, Data Mart, Student Services Programs, EOPS/CARE,   � HYPERLINK "https://misweb.cccco.edu/mis/onlinestat/programs_dist.cfm" ��https://misweb.cccco.edu/mis/onlinestat/programs_dist.cfm�.  


� California Community College, Data Mart, Student Services Programs, EOPS/CARE,   � HYPERLINK "https://misweb.cccco.edu/mis/onlinestat/programs_dist.cfm" ��https://misweb.cccco.edu/mis/onlinestat/programs_dist.cfm�.   


� PCCD Institutional Research, Services & Special Populations, Success, Completion, Retention, Drop Rates, Persistence & Average GPA Six Measures for a Single Term (Data is not available for 2008-09)


� EOPS data was obtained from the state office.


� PCCD Institutional Research, Services & Special Populations, Success, Completion, Retention, Drop Rates, Persistence & Average GPA Six Measures for a Single Term (Data not available for Fall 2008, 2009) 


� Information obtained from matrix maintained by the COA EOPS/CARE Program Specialist


� Information was obtained from SARS Reports, Unduplicated Count of Students Report.  It should be noted that the SARS system was not being used by EOPS/CARE 2006-7.  


� Only one counselor reported their “drop-in” appointments in the SARS system.


� ACCJC Action Letter, June 20, 2009, p. 2
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