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Articulation Program Review Questions

Overall Description and Assessment of the Program

The self-study shall begin with the College’s Mission Statement and Institutional Goals and Priorities. This is followed with a short description of the Program, a general statement of the primary goals and objectives of the program, any unique characteristics, concerns or trends affecting the program, and any significant changes or needs anticipated in the next three years.  Please include the number of students served.  Remember that this is a broad, general assessment versus the more detailed responses and recommendations for both long term and short term covered in the questions below. (Depending upon the program, some of this information may be found in your College Educational Plans or in your recently completed Accreditation Self-Study Report.)

The mission of the Articulation Program at College of Alameda is to assist students transferring to four-year colleges and universities by establishing articulation agreements regarding those courses that will transfer as lower-division requirements, including specific courses that will meet general education, course-to-course, major preparation requirements, and updating annual AA/AS General Education Requirements.
College of Alameda’s Articulation Officer serves as a primary liaison and resource contact for all faculty (counseling and instructional) and administration by providing up-to-date articulation/transfer information and issues affecting COA’s academic programs and student population.
Refer to the Appendix section of this document for Title 5 Section 51022 and Peralta Board Policies 5.11; 5.12; 5.20; 5.22.  After reading these documents please answer the following questions

A. Briefly describe the Articulation program under review.

Articulation refers specifically to the process of developing a formal, written agreement that identifies courses (or sequences of courses) on a “sending” campus (COA) that are comparable to, or acceptable in lieu of, specific course requirements at a “receiving” campus (CSU/UC/Private institutions). Successful completion of an articulated course assures the student and the faculty that the student has taken the appropriate course, received the necessary instruction and preparation, and that similar outcomes can be assured. In short, the articulation process enables the student to progress to the next level of instruction at the receiving institution.
1. Does the college have a mission/philosophy statement, goals, and objectives for Articulation?  The primary goal of the Articulation Program at College of Alameda is to prepare students in lower division general education along with major preparation course work in order for students to transfer into upper division at the four-year institutions.  
How is this information disseminated to faculty?  COA’s Articulation Officer serves as a primary resource contact for all Faculty and Administration in the area of articulation by: 

· assisting Teaching Faculty in the development of new courses and updating existing courses for transfer;
· communicating via e-mail, in-person consultation, curriculum/technical review meetings curricula updates from the System Offices and 4-yr University A.O.s.;

· providing training and access to ASSIST (statewide repository for transfer courses) in order for Teaching Faculty to enhance their outlines to model those throughout the state that are already articulated;

· facilitating faculty-to-faculty communication with colleagues at the 4-yr institutions to ensure appropriate curriculum content & sequencing of courses as it relates to the transfer process.
2. What criteria determine the priorities for articulation?  The Articulation Officer determines the priorities of this unit based on the demands and requirements of the top 20 majors at the four-year colleges throughout the state to ensure COA students have access to complete articulation agreements.  The Articulation Officer also takes into consideration the new and innovative programs that COA Faculty seeks to develop in meeting current career trends.
Within the past two years what aspect(s) of the goals have been accomplished?  Within the past two years, the goals of the Articulation Program have been met only minimally.  This is due to the previous as well as current design of the Articulation Officers job description.  The Articulation Officer also serves as the Transfer Center Director for .5 which poses some difficulties in the areas of prioritizing the Articulation Program duties and responsibilities; and the ability to respond to articulation needs and requests in a timely manner.  The lack of resources for the Articulation Officer also creates barriers to successfully meeting the entire goals of the program since the layoff of support staff in this unit.
3. What plan(s) and timeline(s) do you have to fulfill incomplete goals?  The ideal plan would be to employ an Articulation Assistant to assist with the day-to-day tasks such as data entry/management and identifying articulation gaps throughout the statewide public university systems.  This would enable the Articulation Officer to have the time needed to work with instructional Faculty in developing/revising curriculum in preparation for submission to the four-year institutions for transfer articulation as well as attend meetings both on-campus and off-site for articulation related matters.  Until this plan is implemented, the timeline to complete the goals of the unit will be delayed.
4. List colleges / universities with which you have articulation agreements; include major preparation, course–to-course, general education patterns, and transfer courses.  COA has articulated lower division general education requirements through the following GE patterns:  
· CSU-GE Breadth Requirements applicable to 23 campuses statewide
· IGETC applicable to 23 CSU and 9 UC campuses statewide
COA currently has 413 articulated courses across 44 disciplines meeting elective credit at both UC and CSU along with course-to-course articulation meeting major preparation requirements.

What specific plans do you have to increase articulation agreements; which institutions will be targeted?  In addition to maintaining existing Articulations with UCs, CSUs, CA Private/Independent Colleges & Universities, with focus on local primary feeder schools, i.e., CSU East Bay, San Francisco State, UC Berkeley and UC Davis, the plan is to increase articulation proposals and subsequently articulation agreements with these institutions as well.  Because the Articulation Officer is also responsible for the Transfer Program and lacks support staff, the ideal plan would be to hire an Articulation Assistant to assist in identifying the articulation gaps in the areas of major preparation at the receiving institutions (CSU/UC).  The purpose of identifying these gaps would then be to propose courses comparable to those at the receiving institution in hopes of creating more complete articulation agreements.  Establishing complete articulation agreements with our local primary feeder schools would ensure students preparation for transfer into their selected majors at the receiving institutions.
How is articulation integrated across both “the instructional side” and all of student services?  Include an in-depth discussion of how services are marketed to both students and faculty.  Although the Articulation Program is housed under the department of Student Services, the Articulation Officer works closely with instructional Faculty in the development and revision of curriculum/programs as a primary resource.  Applying criteria for transfer level courses, the Articulation Officer guides faculty in developing courses which will meet articulation standards and requirements.  The Articulation Officer also serves as the primary resource to Counseling Faculty in interpreting Articulation Agreements, evaluating transcripts (or “pass-along” courses), maintaining current transfer requirements, updating the COA College Catalog, updating COA’s AA/AS as well as CSU and IGETC General Education advising forms used for counseling students, and resolving student’s transfer issues with District Office, Intersegmental Offices and four-year institutions. 
5. What is the accuracy of course outlines and syllabi for transfer courses?  What is the process for obtaining and forwarding copies of these for four-year college review?  The accuracy of the course outlines for transfer courses is ensured through the rigorous review and approval process of the Curriculum Committee and CIPD (Council on Instruction, Planning and Development).  The previous process for obtaining the outlines was through requests to the Curriculum Specialist in the VPI’s office then submitted via OSCAR (Online Services for Curriculum and Articulation Review) system by the Articulation Officer.  Once the four-year college reviews and approves the courses, the courses are then posted on the website www.assist.org.
B. Students served

1. Do you attempt to quantify students served by articulation

(a) if yes, how

(b) if no, why – The area of Transfer is more appropriate in quantifying students served by articulation as that is why data can identify how articulation has served the students by the number of transfers to four-year institutions.
2. Can the District research team help you in this area?  If so how?  Yes, it would be helpful if the District research could help identify the number of students per identified major goal.  This will help identify the top majors selected by students at a local level to determine the priority in which the articulation gap can be addressed.
3. State how your program is making a difference for students and how you know that?  Because Articulation is the backbone of transfer, identifying the transfer rates from COA may correlate the success or lack of the Articulation program.
C. Staffing, Equipment

1. Articulation is both an instructional and student service function.  How is this addressed/handled at your college?  The Articulation Officer position is considered a Counseling Faculty position at COA working under the VP of Student Support Services within the Counseling Department.  
What is the working relationship of the Articulation Officer to the Vice President of Instruction; to the Vice President of Student Services?  The Articulation Officer, while working collaboratively with the Vice President of Instruction, serves as a voting member on the Curriculum Committee, liaison between instructional faculty and counseling faculty, and facilitator in curriculum development.  The Articulation Officer reports directly to the Vice President of Student Support Services on all matters relating to articulation and transfer.
2. What effect have recent technologies had on Articulation?  What are the recommendations for the use of technology?  Recent “Greening” trends have led articulation with UC to go “paperless”.  This means, the annual “Transfer Course Agreement” updates are now completed via electronic submission using Adobe Pro to communicate information on a pdf format.  In the past, these agreements were updated via paper submission method.  Now all community colleges are required to submit annual updates using Adobe Pro.  Community colleges were notified in 2009 by Bob Quinn at the CCC Chancellor Office that the annual grant funds could be used towards the purchase of the Adobe Pro software for this purpose.  Although the Articulation Officer owns a personal copy of this Adobe Pro, it is recommended the college purchase this software to keep up with the demands of current technology in order to participate in the annual articulation updates.
3. Does the current equipment at your college allow you to keep-up with technology demands?

(a) if not, what is needed

(b) do students have on-line access to computers and printed materials?

Although the current equipment at COA could be updated, students do have on-line access to computers and limited printed materials in the Transfer Center. 
4. What is the staffing of the Articulation Officer position for 2002/03?  How is the assignment made?  Are the reporting lines clearly identified; is there a written job description for this person? (If so, please include in the appendix) Prior to Fall 2008, the Articulation Officer position was shared with Berkeley City College in a .5 COA/.5 BCC capacity.  Effective Fall 2008, the Articulation Officer position became an Interim Articulation Officer/Adjunct Counseling position at .5 FTE.  In Spring 2009, the position changed once more and became .5 Articulation Officer/.5 Transfer Center Director and has since remained.
5.
Is staffing adequate to meet the program’s goals and expectations?

If not, detail what is needed?  The success of the Articulation Program at COA heavily relies on the high level of commitment and dedication of the Articulation Officer in working effectively and collaboratively with instructional faculty at COA and four year colleges/universities to create successful intersegmental articulation agreements statewide.  Because the Articulation Officer also serves as the Transfer Center Director for .5 appointment, this poses great difficulty in the areas of prioritizing the Articulation Program duties and responsibilities and the ability to respond to articulation needs and requests in a timely manner.  In addition to the need to have a 1.0 FTE Articulation Officer position, it would greatly benefit COA’s Articulation Program to hire a permanent Articulation Assistant/Technician (1.0 FTE/Classified Staff) to assist the Articulation Officer.
6. What effect does this assignment have on the services offered by that person’s department if the assignment is full-time or part-time?  Because the Articulation Officer position is part-time (.5 FTE), the challenge is attaining 100% articulation of transferable course which adversely affects students who plan to transfer since it will limit the amount of courses students can complete prior to transfer to the four year institutions.
7. Does the college have plans to establish this as an official position; how, when?  This is unknown at this time.
8. When an Articulation Officer position is vacated how is the position filled?  Traditionally, the position is open first to internal candidates then to the public via the District Office employment posting.
What orientation is available or planned for the person taking over?  None was available when previous person vacated and current position was filled.
9. Does the Articulation Officer attend / participate in Department Chair meetings?  In state/regional articulation meetings?  The Articulation Officer does not currently attend/participate in Department Chair meetings.  However, the Articulation Officer does attend all state/regional articulation meetings and is an active member of CIAC; California Intersegmental Articulation Council, a statewide organization.
10. Is the Articulation Officer a voting member of the college’s curriculum committee?

The Articulation Officer is a voting member of the college’s curriculum committee and is a key team member of the committee in curriculum development.
11. How is the Articulation Officer kept informed of the college’s curriculum plans and issues? The Articulation Officer is kept informed of the college’s curriculum plans by inclusion in all discussions related to program and curriculum development.  The Articulation Officer works closely with the Curriculum Chair in all matters relating to curriculum.
12. Is there a budget item for articulation?  How is it handled?  Who oversees it?  In past years, an annual grant has been provided by the Chancellor’s Office which is managed by the Articulation Officer.  Each year, a spending budget is proposed to the VPSS and distributed per approval.
13. The statewide goals are that each college will have an individual working 100% as the Articulation Officer.  Where is your college in reaching this goal?  COA is far from reaching the goal of having an individual working 100% as the Articulation Officer.  Currently the position is split between transfer and articulation but due to support staff layoff, the individual is also responsible for all administrative tasks for both areas.
D. On a scale of 1 – 5 (1 being lowest) how would you rank your ability and/or effectiveness in working with faculty and administrators, and in serving needs of transfer students?  For each of the three named categories, explain why that particular ranking is chosen.  Rank:  4 – for effectiveness in working with faculty and administrators:  As the Articulation Officer, there has been greater collaboration over this past academic year in working together with faculty to ensure the standards of curriculum development are met; to create curriculum that meets transfer requirements as well as local GE requirements for programs degrees and certifications at COA.  Rank: 2 – for effectiveness in serving needs of transfer students:  Due to budgetary constraints, the lack of staffing resources has compromised the services the Articulation Program is able to provide.  Because the Articulation Officer position is only .5 FTE, without administrative support, there are many gaps in the number of courses articulated for major preparation throughout the state with public four year institutions.  This situation was worsened in December 2009 with the layoff of the Transfer Center Specialist creating an even heavier workload burden for the Articulation Officer/Transfer Center Director.
E. List in priority order the major problems or challenges the program currently faces and your recommendations to resolve these.

The success of articulation functions at COA relies on the high level of commitment and dedication of the Articulation Officer in working effectively and collaboratively with instructional faculty at COA and four year colleges/universities to create complete and successful intersegmental articulation agreements statewide.  Because the Articulation Officer also serves as the Transfer Center Director for .5, this poses some difficulties in the areas of prioritizing the Articulation Program duties and responsibilities; and the ability to respond to articulation needs and requests in a timely manner.  

In May 2007, the College Council adopted the 2007-08 College-wide Priorities, increasing the assignment of the Articulation Officer from .5 FTE to 1.0 FTE. In order for COA’s Articulation Program to serve its counseling and instructional faculty effectively and ultimately serve COA students, it would be beneficial to re-structure the position to a 1.0 FTE Articulation Officer/Counselor (assignment of .75 Articulation Officer and .25 Counselor).
F. Review the college’s latest Accreditation Self-Study Report (or mid-term or focus report)

1. individually list each item that relates to your program:
Standard IIB-8  Goal Achievement section states:  “COA’s Articulation Program is multi-fold; it establishes articulation agreements for courses that will transfer as lower-division requirements, including specific courses that will meet general education, course-to-course, and major preparation requirements, it updates COA’s AA/AS General Education Requirements annually, and it ensures that counselors (general and categorical) are kept informed of all general education and transfer requirements.”

2. Indicate how your program is addressing each one of these items (attach appropriate sections of the recent accreditation self-study).  The articulation program is committed to the development of new articulation agreements as well as maintaining existing ones with intersegmental institutions statewide.  Given the difficulties posed by the lack of staffing resources, the Articulation Officer is maintaining efforts in sustaining a successful articulation program.
G. Related materials referenced above should be listed in an appendix title page with copies of the reports in the appendix, i.e., prior year’s State Transfer Center/Articulation Annual Report, Student Success Project, Educational Plans, etc.  

TRANSFER CENTER PROGRAM REVIEW QUESTIONS

Refer to the Appendix section of this document for Title 5 Section 51027, Peralta Board Policies 5.11; 5.12; 5.20; 5.22, and goals established for transfer under the Partnership for Excellence program established in Ed Code Section 84754.  After reading these documents please answer the following questions

Briefly describe the Transfer Center program under review

1. Does the college have a mission/philosophy statement, goals, and objectives for the Transfer Center?  If yes please include them.  
The mission of College of Alameda’s Transfer Center is to continually increase the student transfer rates from COA to four-year colleges/universities.  In order to accomplish this goal, it is the Transfer Center’s primary function to ensure that all students have access to necessary transfer information and provide programs and services needed for successful transition to the receiving institutions. An area of responsibility for the Transfer Center is to assist underrepresented, low-income, disabled, and first generation college students through outreach programs and services to increase their awareness of the opportunities and resources available to achieve student success and transfer.

Do you have a Transfer Center Plan?  Yes
When was this plan last updated?  October 8, 2009
How are these mission, goals, and objectives disseminated to faculty?  The Transfer Center at COA serves as the focal point of transfer activities; the work of improving transfer is a responsibility of the institution as a whole, including campus administration, faculty, staff and student services programs, in cooperation with baccalaureate institutions.  There is a Transfer Advisory Committee comprised of campus administration, faculty and staff as well as four year representatives.  The Transfer Advisory Committee works collaboratively to identify areas needing improvement, to develop and implement various solutions to create a seamless and successful transfer program for students at COA.
2. If you do not have mission, goals, and objectives for the transfer center, what is your plan to create them?  The Transfer Program currently has a mission, goals, and objectives which are reviewed annually for updating and refining.
3. What criteria determine your Center’s mission statement and priorities?  Criteria that determine the Transfer Center’s mission statement and priorities include but are not limited to input from the Transfer Advisory Committee as well as transfer success rates and feedback from students via survey assessment.

Is the Transfer Center seen as integrated into the counseling function or as a separate student service area?  Although the Transfer Center works collaboratively with the counseling function of Student Services, it is a separate area within Student Services.
4. Within the past two years what aspect(s) of the goals have been accomplished?  With limited resources in staffing and budget, it has been difficult to meet the goals of the Transfer Center. 
Who is responsible for overseeing this?  The Transfer Center Director is responsible for overseeing the functions of the transfer program.
5. What plan(s) and timeline(s) do you have to fulfill incomplete goals?  Until there is improvement with the budget and staffing limitations, it will be difficult to identify a timeline in which incomplete goals can be fulfilled. 
6. List colleges/universities with which you have regularly scheduled contact and/or programs; describe the specific activity for each school.  Representatives from the following public and private institutions visit COA for recruitment and outreach functions each semester:
University of California, Berkeley

University of California, Davis

University of California, Santa Cruz

California State University, East Bay

San Francisco State University

Academy of Art University
Argosy University

The Art Institute of California

Cogswell Polytechnical College

John F. Kennedy University

National University

Patten University

University of Phoenix

7. What specific plans do you have to increase regularly scheduled contacts; identify each school with a timeline:  Although it is a future goal to increase regularly scheduled visits from the UC and CSU campus representatives such as UC Santa Cruz, UC San Diego, UC Merced, CSU Sacramento, San Jose State and Fresno State, the current budget situation statewide limits the amount of travel for the four year representatives.
8. Describe field trips, guest speakers, trips, or the like, which are available for students.  There is currently no budget to support field trips for students at COA.  Depending on availability guest speakers are scheduled in the fall to facilitate and support students during the fall application filing period for students prepared to transfer.  Workshops presented include; “Writing the UC Personal Statement” and “UC Application Process”.  In the future, the Transfer Center Program would like to include presentations from the CSU system as well as private institutions.
9. Does staff participate in state/regional Transfer Center meetings?  If not, why not?  Yes, the Transfer Center Director attends and participates in all state/regional Transfer Center meetings including Ensuring Transfer Success, WACAC and TCDA.  Counseling Faculty also attend as budget permits.
Students served

1. Do you attempt to quantify students served by the Transfer Center?

(a) if yes, how – Students served in the Transfer Center are generally logged into the SARS database where information on students needs, reason for visit, and comments are recorded.   However with limited or no support staff, data has not been collected consistently.
(b) if no, why

(c) Is information provided about services and hours in the class schedule?  How often is this information reviewed and by whom?   Yes, services and hours are provided in the class schedule and updated regularly. 

2. State how your program is making a difference for students and how you know that?  The transfer program has made a difference for students at COA.  This is evident in the number of students who participate in the Transfer Admission Guarantee (TAG) programs both at CSU East Bay and UC campuses across the state.
3. What have you done to formalize links with other student support services (e.g. counseling, EOPS, DSPS, etc.)?  Counselors, both general and categorical, are provided current information through department meetings, e-mail announcements and other communication about programs available to students at COA regarding transfer.  A partnership has been established with an EOPS Counselor to ensure this population of students has access and priority for transfer programs such as TAG or the Concurrent Enrollment Program.
4. What efforts have been made to recruit students to the Transfer Center from your college; from local high schools?  I recruit students by presenting transfer workshops for campus functions such as “Super Saturday”, Orientation at the beginning of each semester and I also make classroom visits to introduce myself, the Transfer Center and the programs we offer.
To what extent do non-traditional students participate in your program?  If participation rates are low, what has been done to increase student participation? What are the interventions used to identify and assist “at-risk” and non-traditional students?  Students both traditional and non-traditional participate in the Transfer program.  A fair percentage of students who attend COA are also participating in the EOPS, CalWorks or DSPS programs.  It is a primary responsibility of the Transfer Program to assist underrepresented, low-income, disabled, and first generation college students through outreach programs and services to increase their awareness of the opportunities and resources available to achieve student success and transfer.

Staffing, Equipment

1. The Transfer Center is both an instruction and a student service function.  How is this addressed/handled at your college?  The Transfer Center Director is considered a Counseling Faculty position at COA working under the VP of Student Support Services within the Counseling Department.  
What is the staff of the Transfer Center for 2002/03?  The staff of the Transfer Center for 2002/2003 consisted of one Transfer Program Specialist and the Transfer Director.
Is there a written job description (please include in the appendix.)?  
What is the working relationship of the Transfer Center staff to the Vice President of Instruction?  To the Vice President of Student Services?  The Transfer Center Director also serves as the Articulation Officer, works collaboratively with the Vice President of Instruction, serving as a voting member on the Curriculum Committee, liaison between instructional faculty and counseling faculty, and facilitator in curriculum development.  The Transfer Center Directory/Articulation Officer reports directly to the Vice President of Student Support Services on all matters relating to articulation and transfer.  

2. What effect have recent technologies had on the Transfer Center?  The transition from Legacy to the PeopleSoft Passport system in 2008 has created challenges in the ability to manage student service data because of the new systems glitches and complexities.
3. Does the current equipment at your college allow you to keep-up with technology demands?

(a) If not, what is needed?

(b) Do students have online access to computers and printed transfer material?  Yes, students have limited access to computer workstations in the Transfer Center and printed information; handouts, booklets, catalogs, etc.
4. Do you have a budget for the Transfer Center? Yes, there is a limited budget managed in consultation with the VP of Student Support Services based on needs and approval.

If not, how are funds allocated? Who oversees this?

5. Does the Transfer Center staff / Director attend or participate in Department Chair meetings?  No, not currently
Or work with the Articulation Officer concerning information from Curriculum Committee meetings? The Transfer Center Director also serves as the Articulation Officer in a split capacity (.5 Articulation/.5 FTE Transfer Center Director)

How is the Transfer Center staff kept informed of the college’s curriculum plans and issues? The Transfer Center staff consists of the Transfer Center Director and one part-time student staff who is directly informed on a day-to-day basis via e-mail or direct communication.
Faculty and Administrators (This section to be answered by the Transfer Center staff / Director)

H. On a scale of 1 – 5 (1 being the lowest) how would you rank your ability and/or effectiveness in working with faculty (counseling and instructional), administrators, and in serving needs of transfer students?  For each of the three named categories, explain why that particular ranking is chosen.  Rank:  4 – for effectiveness in working with faculty and administrators:  As the manager for the transfer program, there has been greater collaboration over this past academic year in working together with faculty to ensure transparency of the transfer functions available to students at COA.  This year, with the support of campus administrators and faculty, a program called “Don’t Cancel that Class” was implemented campus wide to further enhance the collaboration between teaching and counseling faculty.  This program enables counseling faculty to make classroom visits and presentations on student service resources, transfer and career options as well as other campus resources to classes where instructors would otherwise cancel due to personal appointments, conferences, or illness, etc.  Rank: 2 – for effectiveness in serving needs of transfer students:  Due to budgetary constraints, the lack of staffing resources has compromised the services the Transfer Center is able to provide; affecting hours of operation, decreasing the amount of outreach efforts on campus, and managing transfer events such as Transfer Day will be a challenge this coming fall 2010.  This situation was worsened in December 2009 with the layoff of the Transfer Center Specialist.
1. Do you provide in-service for faculty?  

(a) if yes, what topics were presented and when was/were program(s) held?  In Fall 2009 during the Transfer Advisory Committee meeting, the topic of implementing a program where counseling faculty could effectively reach out to students who may otherwise fall through the cracks of the matriculation process was discussed.  The proposed program; “Don’t Cancel that Class”, a program already successfully integrated at other college campuses was presented to the Chair of Curriculum, Matriculation Coordinator, English Faculty Chair, EOPS Counselor and approved unanimously by the committee.

(b) if no, why; do you plan to offer such, when?

2. Have you provided in-service for administrators?

 (a) if yes, to whom (titles only); what topics were presented; when?  In Fall 2009 during the Transfer Advisory Committee meeting, the topic of implementing a program where counseling faculty could effectively reach out to students who may otherwise fall through the cracks from matriculation process was discussed.  The proposed program; “Don’t Cancel that Class”, a program already successfully integrated at other college campuses was presented to the Academic Senate President, VP of Student Support Services and VP of Instruction and approved unanimously by the committee.
(a) if no, why; do you plan to offer such, when?
List in priority order the major problems or challenges the Transfer Center currently faces and your recommendations to resolve these.  In order to ensure the quality of programs and services that COA students need, the Transfer Center Director strongly recommends that the college consider the guidelines for staffing that are set forth by the TCDA (Transfer Center Directors Association) and Academic Senate Resolution 4.01, fall 1998

The Transfer Center Directors Association recommends that at minimum (California Community College Transfer: Recommended Guidelines, spring 2006, p. 12), staffing consist of:

· One faculty director assigned full time to the Transfer Center with appropriate experience and training in university admissions and transfer counseling (or an administrative director with a masters degree in counseling, or a related field or equivalency, and experience in baccalaureate-level admissions and/or outreach) who reports to a senior administrator;

· At least one full-time counseling faculty member; 

· One to two full-time classified positions or more depending on the size of campus and the scope of the transfer program.
The above recommended staffing structure is based on fifteen years of experience from the California Community College Transfer Center Directors Association (TCDA).

Review the college’s latest Accreditation Self-Study Report (or mid-term or focus report and Educational Plan) 

1. Individually list each item that relates to your program:

Standard IIB-8 Goal Achievement section states:  “The Transfer Center provides a variety of services to assist students interested in transferring to four-year colleges and universities.  During the 2007-08 academic year more than 35 four-year colleges and universities (ranging from the CSU, UC, HBCUs and private educational institutions) participated and representatives from each institution provided COA students with information and answered questions.”
2. Indicate how each of these items is being addressed.  Attach a copy of the appropriate sections of the recent accreditation self-study report.  The Transfer program at COA recognized the need for student access to information leading to transfer to four year colleges and universities.  Many students are socio-economically disadvantaged and the first in their families to attend college.  It is therefore a priority to establish/maintain consistent relationships with representatives from four year colleges and universities in order to promote not only participation in “Transfer Day” where representatives from over 40 four year colleges and universities visit COA, but to ensure monthly four year representative visits throughout the academic year so students can have continuous contact and access. 
I. Related materials referenced above should be listed in an appendix title page with copies of the reports in the appendix, i.e., prior year’s State Transfer Center/Articulation Annual Report, Student Success Project, Educational Plans, etc.  
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