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I.  Background Information 
A. Describe 
1. The unit

The Veteran Affairs Program has been providing educational benefits to eligible VA students, otherwise known as VA students, since the college opened in 1970.  Its primary goal is to assist eligible VA students to complete their educational goals while maintaining compliance with the Federal and State guidelines. 

The program’s current components include Intake, Orientation, Counseling and Certification.  The programs are specifically designed to serve the VA students. 

Our current resources include a $7.00 service fee for each student per semester as provided by the Veterans’ Administration.  These funds are designated to provide training for the Certifying Officials.  The college provides the following personnel: a .5 FTE Staff Assistant whose duties include Intake and Orientation, Certification and interfacing with the Veterans’ Administration and Regional Processing Office on behalf of the student veteran.  A 0.03 FTE Veterans’ Counselor who provides educational advising and preparation of a Student Educational Plan.   0.04 FTE Administrator who oversees and ensures all the program needs.  College of Alameda also provides necessary equipment such as computers, printers, telephones, and general office supplies. 

2. History 

On June 22, 1944 Franklin D. Roosevelt signed into law the GI Bill of Rights also known as the Servicemen’s Readjustment Act of 1944.
  This bill provided military servicemen and women the opportunity to resume their educational or vocational training after discharge. In addition to the educational benefit program, it also included a home loan guaranty, and unemployment pay.  In 2008, the GI Bill was revised to include the Post 9/11 provisions, which increased educational benefits, provided a living allowance, money for books, and the ability to transfer unused educational benefits to spouses or children. 

Since 1970, the Veteran Affairs Program of College of Alameda has consistently assisted VA students to accomplish their educational goals.  With an increasing veterans student population, the Veteran Affairs Representative at the College of Alameda helps to ensure that VA students are able to successfully obtain their educational goals under the provision of the Department of Veteran Affairs. 

3. Purposes, Needs Assessed, and Components 

This program provides assistance to VA students that are pursuing an educational career.  It serves as the first point of contact for VA students seeking to utilize their educational benefits through various GI Bills.  

Upon meeting with the Veteran Affairs certifying official, they are provided with an outline of required documents such as a Certificate of Discharge (DD214), Veterans Online Application, all college transcripts, and verification of enrollment into the Peralta District.  This Intake process assists the veteran and veterans’ dependents to initiate their educational benefits specifically at the College of Alameda. Applicants are informed of the different types of educational benefits available to them such as the Post 9/11 Bill, Chapter 33; Chapter 30; Montgomery GI Bill 1606 for Reserves; and Veterans’ Dependents Educational Benefits. 

Following Intake, VA students are given a brief Orientation explaining College of Alameda’s Veteran Affairs educational processes and necessary guidelines such as the grade point average expectations, and types of educational programs certified by the Veteran Affairs Department. 

To further assist with the Orientation, Counseling is provided.  A VA Counseling specialist assists with the maintenance and development of a Student Educational Plan for certification purposes while ensuring that appropriate courses are verified, certified and communicated to the Veterans Administrative Regional Processing Office.  To ensure that the correct courses are being certified, VA students are required to submit semester course lists and to update their educational plans as needed.  

Upon completion of Intake, Orientation, and Counseling, the Veteran Affairs Certifying Official will verify, certify, and communicate with the Veterans Administration Regional Process Office on the behalf of the veteran or veterans’ dependent to guarantee that the full payment is given along with applicable book stipends and tuition assistance.   

B. Current resources include:

· One .5 FTE Staff Assistant/Veteran Affairs Representative to assist all VA students through their educational career. 

· One .3 FTE Veterans’ Counselor

· One 0.04 FTE Administrator 

Fiscal Resource. $7 service fee per student per student as provided by the Veterans’ Administration 

On March 1, 2010, College of Alameda submitted an application to the Veterans Resource Center Project in order to create a better and supportive environment for its VA students.  The Veterans Resource Center would be 70% staffed by veterans to foster a better working environment for the students.  Academics, camaraderie, and wellness are the three main goals of the Veterans Resource Center.  The Veteran Affairs Representative has been encouraging VA students to begin developing a peer support group amongst other VA students in hopes that upon approval, they can begin meeting in the Veterans Resource Center. 

C. Program Goals

The main goal of the Veteran Affairs Program is to assist VA students to obtain their educational goals as articulated through an educational plan and ensuring that courses are certified and VA financial support for their education is provided.  

VA students are given the opportunity to provide feedback during visits with VA Representative and

also on a VA Intake form.  The nature of the visit indicates whether the VA Program is achieving its goal of successfully certifying students. Based on the Intake form records, of the 60 students seen in a semester, approximately 5 VA students in a semester experience difficulty with their certification process.  

TABLE 1. 

	GOAL
	HOW IS THE GOAL MEASURED

(INDICATORS)
	WHAT ARE EXPECTED OUTCOMES

	VA students are successfully certified 
	Student input and feedback provided through intake forms and drop-in visits
	By ensuring that the educational assistance is completed, students will be able to focus more on their educational goals rather than anticipating VA payment 

	Disseminate information regarding benefits to VA students and across campus
	As indicated by the 2007 Program Review, a pre and post test will be administered to the VA students to measure their knowledge of benefits.  This has yet to be implemented. 
	Students and COA will have a better understanding of the importance of the VA program and different types of educational assistance programs

	Create a supportive peer network for VA students
	Chartering a VA student organization through Student Activities 
	VA students will be able to mentor on another and assist in the transition from active duty to civilian life 


II. Student Demographics of Those Using Your

Services (by numbers)

A. Who do you serve? 

The Veteran Affairs Program specifically serves VA students eligible for VA educational benefits at the College of Alameda. The program serves between 50 to 60 students (unduplicated) in a given academic semester. 

TABLE 2. Data was only collected for 2007 as a part of the 2007 Veteran Affairs Program Review. 

	 
	2006-07
	2007-08
	2008-09

	AGE GROUPS
	 
	 
	 

	UNDER 16
	 
	0%
	 

	16-18
	 
	3% 
	 

	19-24
	 
	 40%
	 

	25-29
	 
	 38%
	 

	30-34
	 
	 12%
	 

	35-54
	 
	 7%
	 

	55-64
	
	 0
	 

	65+
	 
	 0
	 

	TOTAL
	 
	 
	 

	GENDER
	 
	 
	 

	MALE
	 
	70%
	

	FEMALE
	 
	30%
	

	UNKOWN
	 
	
	 

	TOTAL
	 
	 
	 

	ETHNICITY
	 
	 
	 

	ASIAN/PI
	 
	 23%
	 

	BLACK
	 
	 17%
	 

	FILIPINO
	 
	 3%
	 

	LATINO
	 
	 7%
	 

	NATIVE AMER.
	 
	 3%
	 

	WHITE
	 
	 37%
	 

	OTHER/MULTI
	 
	3 %
	 

	UNKNOWN
	 
	 11%
	 

	TOTAL
	 
	 
	 

	SPECIAL POPS
	 
	 
	 

	LEARNING DISABILITY
	
	 3%
	 

	OTHER HEALTH IMPAIRMENT
	 
	 3%
	 

	ENROLLMENT 
	
	
	 

	NEW STUDENTS
	
	11% 
	 

	NEW TRANSFER
	
	14%
	

	CONTINUING
	
	61%
	

	RETURNING
	
	7%
	

	RETURNING TRANSFER
	
	9%
	

	FINANCIAL AID 
	
	
	

	NO AID
	
	47%
	

	GRANT & WAIVER
	
	22%
	

	WAIVER ONLY
	
	31%
	


Veteran and veterans’ dependents are encouraged to apply for financial aid.  However, because VA benefits are considered income, many VA students may not qualify for financial aid.   However, the dependents may qualify for financial assistance. 

III. Student Performance and Feedback

A. How do students who receive services perform? 

After applying for VA benefits, VA students are sent a Certificate of Eligibility from the Veteran Affairs Department outlining the chapter and length of time they have to use their benefits.  The time constraint to use the benefits serves as a retention factor.  VA students persist from Fall to Spring semester in order to obtain their educational goal in a timely manner that complies with their Certificate of Eligibility.  Simultaneously, if the VA student’s educational goal is to transfer to a 4-year university, they may opt to reserve their benefits to cover the high tuition rates and expenses of the 4-year university. 

VA students are required to maintain a 2.0 grade point average in order to receive their educational assistance benefits.  This serves as the incentive for these students to maintain 2.0 or above grade point average.

However, some veterans may be in need of DSPS services to assist with post-traumatic stress disorder experienced while on duty or additional counseling to assist with the adjustment to civilian life.  

Students are encouraged to connect with other VA students to develop camaraderie and a support network for one another in addition to the support provided by the Veteran Affairs Representative. 

B. Have you used statewide or national assessment instruments to assess your program?
No particular statewide of national assessment instrument has been used to assess this program.  As a result of this, a system for measuring the data will need to be developed by the Veteran Affairs Representative to accurately report the effectiveness of the program and its demographics. 

TABLE 3. The Veteran Affairs Program Review of 2007 provided this information.  2008 and 2009 data are unavailable.
	
	FALL 2007 (VA%/Total%)
	FALL 2008 (#/%)
	FALL 2009 (#/%)

	Success
	74%/63%
	
	

	Retention
	88%/72.1%
	
	

	TERM GPA
	3.02/2.86
	
	

	Probationary Status
	NA
	
	

	Persistence FA TO SP
	52%/NA
	
	


IV. Program Effectiveness- (How do you know that your program/service/ department is effective?) 

A.
Interdepartmental/ Program/Campus Collaboration 

1. Please provide a list of memberships in standing committees and governance groups.

2. If your program does have an impact on other programs/dept/service, please describe the nature of the relationship with the program/dept/service and the effectiveness of the relationship. 

The Veteran Affairs Program impacts the Counseling Department, Admission and Records, DSPS, Health Services, and contributes to the FTES through their courses. 

VA students are required to maintain an updated Student Educational Plan with the specific Counselor.  As a FTES, VA students seek services from Admission and Records as well as DSPS and Health Services. 

B.
Quantity of program/dept/service delivered (student utilization of services and student engagement) 

Student needs vary depending on the stage of their educational career.  Most recently, veterans have been inquiring about initiating their benefits and completing a certificate program.  Students are served on a drop-in basis Monday through Friday 8 a.m. to 12 p.m.  They are also encouraged to complete intake forms that inform the Veteran Affairs Representative of the students’ specific needs and for record keeping purposes.  As many as 5 to 10 students are seen in a day depending on when in the semester they are making contact.  Students are also given the option to email or call the Veteran Affairs Representative to seek further assistance.  

V. Student Learning Outcomes 
A. Current Student Learning Outcomes 

VA students are able to articulate their educational goals and objectives while remaining in compliance with the VA standards and guidelines. This outcome is achieved through the Orientation and Counseling process.  VA students are informed that their educational goal must be towards a Program Certificate, an Associate’s Degree, or a transferable degree in order to receive their educational benefit. Only classes listed on the Educational Plan are certified per semester.  If there a inconsistency, VA students are directed to Counseling to update their Educational Plan to reflect the current changes.  

According to the 2007 Program Review, VA students have become self-directed learners by developing competency in:


Personal Development


Organizational Awareness


Community Awareness


Communication Skills


Interpersonal Skills


Critical-Thinking/Problems skills 

These outcomes are achieved through instruction and VA students’ full-time enrollment status. 

B. Additional Student Learning Outcomes 

Additional Student Learning Outcomes include: 
· Developing a peer support network among VA students to help facilitate the transition into an educational setting

· Develop a series of workshops and orientations to address specific VA needs and services

· Improve the quality of services provided to VA students to include health and mental services 

VI. ACTION PLAN: 
A. The future needs of the program

With the changes made to the GI Bill to include new provisions for Chapter 33/Post 9-11 benefit, more training is needed for the Veteran Affairs Representative to ensure that the correct information is being disseminated to VA students and the campus. 

VA students expressed a need for more qualified counselors who can relate to the students and anticipate their educational needs. 

Based on the qualitative analysis, the Veterans Affairs Program will work to improve its certification process.  Better communication is required to inform VA students about the process of their particular certification or situation delaying the certification.  A formal notice may be sent to the VA student.  

Limited resources are available to current and potential VA students.  It is imperative, especially considering the military history of Alameda, that COA improves it services to include an Orientation Workshop, a VA resource fair, and to integrate the VA population into Student Life.  As expressed by various VA students, the Veteran Affairs Program of COA can better facilitate the difficulty of transitioning from active duty to civilian life.  This has also initiated discussions between other VA students to develop ideas of how to create a support network for one another. One suggestion has been made to create a VA Student Organization so that the students can organize campus events and participate in Student Life. 

Development of a Veterans Resource Center will assist VA students to go beyond their traditional educational goals and to participate in campus activities and student employment.  As VA students have expressed difficulty in obtaining a job as a civilian, the Veterans Resource Center presents ample opportunities for employment and acculturation into civilian life. 

As recommended in 2007, a pre and post test will be administered to the VA students to measure the effectiveness of the program.  This test will be implemented as a part of the Orientation to College of Alameda Veteran Affairs. 

Through better record keeping and data collection, the Veteran Affairs Program will be able to identify specific needs and goal achievements.  We will look into working with a researcher to develop a measurement tool. 

Validation Team Report 
Unit reviewed: Veteran Affairs Program 
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Summary of Findings 
Part A. Accuracy and Thoroughness of Self-Study/Action Plan (program strengths, areas for improvement, data collection, projection of future trends/support). 

Part B. Validation Team Recommendations 

� http://www.gibill.va.gov/gi_bill_info/history.htm
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