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I.  BACKGROUND INFORMATION 
     A.  Describe:


1.
THE UNIT – The Youth Empowerment Strategies for Success (YESS) program is under the umbrella of the EOPS/CARE program and offers a comprehensive and integrated program that unites community partners and academic leaders to empower foster youth to successfully transition into independent living. It is the mission of the emancipated foster program to ensure that we strengthen this population’s chances succeeding in a post-secondary environment.  

2.  
ITS HISTORY - College of Alameda has had a demonstrated interest in proactively working with, and serving, foster youth as early as 2005 as they devoted staff and fiscal recourses to the implementation of their Foster Care Initiative. It remains the goal of the college to continue to develop long-term and lasting relationships with the emancipated/foster youth and provide them with a “safety net” of student and instructional services, as well as the support of community-based agencies.  
During the Spring 2012 semester, the coordinator of the YESS-ILP program proposed changing the name of the program to Cougar Scholars Program (CSP).  It was his belief that by selecting the school mascot and attaching “scholars” would be more empowering and underscore the expectation of the students who took advantage of the services.  The past and current collaborative relationship between the Financial Aid Office, EOPS/CARE, DSPS, and CalWORKs is such that emancipated foster youth receive services that range from priority enrollment, work study employment opportunities, and weekly workshops that provide the kind of information needed to increase the possibility that they will transition into a productive independent lifestyle. 


3.  
PURPOSES AND NEEDS ASSESSED – The College of Alameda 
Cougar Schools Program focuses its attention and resources on older foster youth, aged 16–23, who are close to transitioning and/or have transitioned, from the foster care system.  The approach being proposed is comprehensive, and integrated as it provides youth with on-campus instructional, student support and community-based services/resources that focus on life skills training, employment development and academic performance, as the objective is clear – empowering emancipated foster with the personal, and academic tools needed to achieve and succeed.

 


The cornerstone of the College of Alameda YESS program is the individualized approach that we will provide to each participant in the YESS-ILP program.   With the continued presence of a part-time Project Coordinator to the college’s Student Services staff, a complete assessment of each student’s current situation, including their educational level, living arrangements, and personal wellbeing, will be completed.  Based on the individualized assessment, the Project Coordinator and the student will work together to design both a short and long term plan to address each of the areas and any challenges to achieving their educational and emancipation goals.  

     
4.  
CURRENT COMPONENTS – The COA Student Services Division continues to offer students the services of the CSP.  In addition, the CSP program continues to enjoy an excellent relationship with the campus EOPS, CalWORKs, DSPS and Financial Aid programs.  For example, the Director serves as the chairperson of the Financial Aid Appeals Committee, and an EOPS counselor continues to serve on the Financial Aid Advisory Committee.   The Department also established a collaborative and/or cooperative relationship with Health Services, Learning Center, the instructional “Learning Communities,” the newly established YESS-ILP Program, as well as the “One Stop” Career Center.

B.  DESCRIBE UNIQUE ASPECTS OF THE PROGRAM

 (1) The CSP Program is fully supported by the College of Alameda President and Vice President.  The CSP Program is well situated within on the College of Alameda campus to provide excellent links to other campus-based resources.  

There is a dedicated Counselor who will be the foster youth’s point of contact for scheduling courses, securing academic/personal assistance, and a linkage to outside community-based resources.  The CSP Coordinator/Counselor will ensure that the foster youth who are taking courses on campus will have the correct courses.  Additionally, the coordinator/Counselor position will assist in addressing any academic issues before they become detrimental to the student’s progress.  


(2) The CSP Program continues to issue book vouchers to eligible students.  This service is considered one of the most essential services available to students. 

(3) CSP coordinator continues to insure that students who are accepted into the EOPS/CARE program meet the required three appointments per semester.  This, combined, with enforcement of the Mutual Responsibility Contract, distribution and the return of the Academic Performance Report, are the primary methods used to address issues of persistence and retention.  In addition, implementation and usage of the SARS grid in 2007 and the call system in 2008 enhanced the counselors’ ability to effectively track, monitor and contact students to ensure that they complete the Title V requirement of meeting with their respective counselor three times each semester.


(4) Priority to the passage of AB194 priority registration is a service that the college provided to foster youth students who were accepted into the EOPS/CARE program.  With the passage of the aforementioned legislation, all Cougar Scholars will be granted priority registration status.

(5) The Financial Aid Department has an established relationship with the CSP program coordinator.  Together they work with foster youth to insure that the FAFSA is completed in a timely manner; and that they receive information pertaining any, and all, specialized funding and grant opportunities.  The CSP Coordinator meets locally with all FYSI Liaisons and local collaborating agencies to ensure that we are up to date on supporting foster youth with an affordable education.  


(6) The CSP program continues to enjoy an excellent relationship with CalWORKs, DSPS and Financial Aid programs.  For example, the Director serves as the chairperson of the Financial Aid Appeals Committee, and an EOPS counselor continues to serve on the Financial Aid Advisory Committee.   The Department also established a collaborative and cooperative relationship with Health Services, the instructional “Learning Communities, Learning Center, Assessment as well as the “One Stop” Career Center;

C.  DESCRIBE YOUR CURRENT RESOURCES

     1.  Faculty/Staff Resources – The coordinator of the Cougar Scholars program is an adjunct counselor who is fully funded by the Foundation of California Community Colleges.  

2.  Classified Staff Resources
  
There are no classified staff resources; however, the CSP program is supported by the EOPS/CARE/CalWORKs Director, as well as the EOPS/CARE/CalWORKs Program Specialist.

3.  Facility Resources

The CSP program is now integrated with the EOPS/CARE program that moved to its permanent location, Building: A, Student Services Center, August 2009.  The manner in which the space dedicated to the EOPS/CARE program was configured ensured that the counselors would enjoy an element of privacy when meeting with students; needed storage space was more than adequate; and the congeniality between all staff (including student assistants) was enhanced.


4.  Fiscal Resources
	YEAR
	CSP

ALLOCATION
	
	COA IN-KIND CONTRIBUTION
	TOTAL

	2010-11
	22,500.00
	
	$25,754 
	$48,254

	2011-12
	22,500.00
	
	$25,754 
	$48,254


D.
 Provide your program goals and show how they are measured; and
E.   How do you know that the program is meeting its goals?

The primary document that summarizes the college’s EOPS/CARE goals is the Action Plan section of the Unit Plan for 2012-13.  Specifically, the program goals noted in      the 2012-13 Unit Plans and the manner in which they are measured are:

(1)  Recruit more foster youth students to be a part of the COA CSP program.


Measuring the Goal:  The goal of the Cougar Scholar Program is to increase the number of program participants to where it serves 30 students 2011-2012. 
The staff believes that through recruitment and outreach, word of mouth, orientations, events, and newsletters, and increased collaboration with Financial Aid that it will reach the goal of serving 30 students 2011-2012.  In addition, the CSP program Coordinator established collaborative relationships with community and governmental organizations such as Alameda County’s Independent Living Skills, First Place for Youth and Beyond Emancipation,  

F.   What are the indicators that measure your present goals?  

The indicators used to measure the program’s present goals are noted in the 
narrative description in Section D.E of this report.

G.   What are the expected results of these indicators?

The indicators, expected results and outcomes are noted in the narrative description 
for each of the stated goals.  See Section D.E.
II. STUDENT DEMOGRAPHICS OF THOSE USING YOUR SERVICES (BY NUMBERS)
A. Who do you serve?
TABLE 1

BY AGE

	CSP Status
	Age Group
	2010-11
	20-11-12

	CSP participants
	18 to 20
	11
	11

	CSP participants
	21 to 22
	6
	10

	CSP participants
	23 + 
	4
	7

	Total
	
	21
	28


TABLE 2

BY GENDER
	CSP Status
	Gender
	2010-11
	2011-12
	

	CSP participants
	Female 
	9
	12
	

	CSP participants
	Male 
	12
	16
	

	TOTAL
	 
	21
	28
	


TABLE 3
By Ethnicity
	EOPS Status
	Ethnicity
	2010-11
	2011-12

	EOPS and CARE participant
	African-American
	15
	24

	EOPS and CARE participant
	American Indian/Alas
	0
	0

	EOPS and CARE participant
	Asian
	2
	2

	EOPS and CARE participant
	Hispanic
	1
	1

	EOPA and CARE participant
	Pacific Islander
	1
	0

	EOPS and CARE participant
	Unknown/Non-Respondent
	1
	

	EOPS and CARE participant
	White Non-Hispanic
	1
	1

	Total
	 
	21
	28


III. STUDENT PERFORMANCE AND FEEDBACK
A. How do students who receive services perform?
Student who meet the EOPS/CARE requirements continue to perform academically at 2.5 or better.  The 2 students who did not qualify for the EOPS/CARE 2010-2011 and 2011-2012 are performing at 1.8 & 2.4 respectively.

B. How do their counterparts who do not receive services perform? 
See comment in A.
C.  What do students have to say about student services [CCSSE Reports 2007 & 2009 as well as other surveys]?

No formal survey has been initiated; however, the antidotal comments have been positive.  In fact it was these kinds of comments that encouraged the program coordinator to change the name from YESS-ILP to Cougar Scholars, as students believed that the revised name erased the stigma of “emancipated.”
D.  Have you used statewide or national assessment instruments to assess    your program? 
No.  
IV. Program Effectiveness- (How do you know that your program/service/ department are effective?) 

A.
Interdepartmental/ Program/Campus Collaboration 

1. Please provide a list of memberships in standing committees and governance groups.
The coordinator of the program is adjunct and has not identified a standing committee which he would like to participate.
2. How does the unit (and committees in which unit participates) support other administrative, student services and academic units in the college?
3. If your program does have an impact on other programs/dept/service, please describe the nature of the relationship with the program/dept/service and the effectiveness of the relationship.


The Program Coordinator, the counselor counsels each Cougar Scholar on an 
individual basis to ensure referral to the appropriate student service as well as 
instructional program offered by the college.  The Coordinator is assisted in the 
performance of his responsibilities by existing staff from campus based student 
services programs such as the,


● Extended Opportunity Program and Services (EOPS)/Cooperative Agencies 
Resources for Education (CARE),


● Financial Aid Office


● California Work Opportunities and Responsibility to Kids (CalWORKs), 


● Disabled Students Programs & Services (DSPS), 


● General Counseling, and


● Transfer Services

B.
Quantity of program/dept/service delivered (student utilization of services and student engagement) 


1.
How many students do you serve (unduplicated)? 


2010-2011–21 - and - 2011-2012–28.
2.
How many contacts do you make with students?  

Students in the Cougar Scholars program are required to meet with their counselor a minimum of three times per semester, as all but two of the students, are in the college’s EOPS/CARE program.  However, it should be noted that some of the students require more than three students per semester and are afforded access to their counselor on an as needed “drop in” basis.  According to the SARS system, the Cougar Scholar counseling had 398 contacts with students 2010-2011 and 402 contacts 2011-2012.
V. STUDENT LEARNING OUTCOMES 
A. List the student learning outcomes that are presently being assessed.  Describe the activities that will be or have been implemented to achieve the SLOs.


Even though the Cougar Scholars program is considered a sub-set The Cougar 
Scholars program no decision has been made to develop separate SLOs.  As such, 
the SLOs established for the EOPS/CARE program will be applied to this program, 
especially since all but 2 of the students are in the EOPS/CARE program. The 
EOPS/CARE SLOs are:

Demonstrate information competency

Activity: Students are given information about EOPS/CARE program requirements 
through - orientation, reading and discussing the Mutual Responsibility Contract 
(MRC), and during the counseling sessions, of which 3 are required per semester.


Develop self-awareness and confidence

Activities - New student orientation; and reading, discussing and compliance with 
the provisions of the Mutual Responsibility Contract.


Demonstrate technological literacy

Activity - On-line selection of classes during the priority registration period; email 
communication between EOPS/CARE program officials and students; and usage of 
technology to carry out non-school related activities such as on-line banking.

B.  What additional student learning outcomes should be considered to demonstrate what your student should know and/or be able to do as a consequence of the service provided by your unit? 

No other EOPS/CARE SLOs have been proposed and/or discussed for the three years that this report covers.
VI. ACTION PLAN: Using the results of the data collected and discussed in the self-study, identify:  
A. The future needs of the program.

The Cougar Scholars program is primarily dependent on the grant received from the Foundation of California Community Colleges.  While 2011-2012 represents the second year that the college has received the grant of $22,500, there are no plans to institutionalize the costs associated with the grant should the grant decrease and/or be eliminated.  Although funding was received for 2012-13, the Foundation coordinator for the YESS-ILP program reported that continued funding is fragile.

As long as the college receives the $22,500 Foundation grant, and EOPS/CARE and CalWORKs program remains reasonably stable, there is no measurable indication that the needs of the program will not be met.
B. The future goals and methods of assessment of the program, including student learning outcomes.

See response in B of Section V.
C.   The strategies and actions to be taken by the unit over the next six years to strengthen the program and meet the strategic goals of the program and the college. 

See comments in A of this section.

D.
The support needed by the unit in order to address issues resulting from the self-study.

Fiscal stability is crucial.  Presently the Cougar Scholars is wholly dependent on the Foundation to fund the adjunct counselor.  This cost alone consumes 84% of the $22,500 grant.  The remaining $3,600 is dedicated to the cost of materials to support the four modules noted in the program proposal, book vouchers for those who do not quality for EOPS, and a small amount is set aside to reward those who academically perform above 2.5.  The remaining cost $25,754 is a “match” (which are services rather than actual dollars).  Even though efforts are underway to secure additional grant funds, none have materialized yet.
VII. 
ADDENDUM


(1)
COA will fully evaluate and assess the impact of recent District 
financial decisions on the colleges’ ability to sustain educational programs 
and services.  

(2) Provide Clarity on what specific impact the reductions or changes had on 
programs and services.

Presently, there are no discussions and/or plans for the college to assume the cost of 
personnel should the Foundation fail to continue the grant.  If this occurs, the 
EOPS/CARE program would have to consider assuming the cost of the adjunct 
counselor.  More importantly, failure to secure alternative outside funding will ensure 
that those students who do not meet the EOPS/CARE criteria will be served by 
General Counselors who are already overburdened and the Financial Aid Program. 
 
(3) Describe the future impact of those reductions and changes will be at 
each college. 


The Cougar Scholars program is very dependent on EOPS/CARE support resources.  
However, a review of the EOPS/CARE Progress Report clearly indicates that there has 
been a dramatic reduction in staff.  As such, should the college’s Fund 1 budget be 
reduced, there may be a need to implement the organizational model employed by 
the other three Peralta campuses.  Specifically, the categorical programs are 
managed by a dean.  Each of the categorical programs are supervised by a 
“coordinator” and managed by the Dean whose Fund 1 salary is offset by charging 
each of the categorical programs a percentage of the salary.  The impact that this 
could have is the “district’s portion” of the EOPS/CARE program could slightly 
increase; how much is not now known as the State sets the rate.  


(4) COA will provide an analysis of staff sufficiency and the quality of 
educational 
programs and services before and after budget reductions.

Should the EOPS/CARE program unit be reorganized in the manner suggested 
in #3, there remains a need for a full-time EOPS/CARE counselor.  Should the college 
president agree, there will most assuredly no resources available to absorb the cost 
of the part-time Cougar Scholar counselor.  The major impediment to forging ahead 
to request the hiring of another full time EOPS/CARE counselor is the rising costs of 
benefits.  For example, a “new” EOPS/CARE counselor with no community college 
experience could costs upwards of $90,000 should the new hire fail to check Kaiser 
as their health care provider.  If the state allocation remains what it was 2010-2011 
forward, resources needed to fund a full-time counselor and an adjunct counselor 
dedicated to the Cougar Scholars program would most assuredly insure that the 
book vouchers would be reduced from $250 to $100; and the vocational grants 
would be reduced from $200 to $50.


(5) Provide sufficient detail and evidence to evaluate the impact of these 
reductions on the overall educational quality of the college.  

See response presented in #4 of this section.

(6) Describe how we intend to deal with any resulting negative impact.

See response presented in #3 and #4 of this section.

� This allocation is a grant that was awarded by the Foundation of California Community Colleges 2010-2011 and 2011-2012


� Data pertaining to race, ethnicity and gender is included in the reports that are sent to the Foundation on a quarterly basis.
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