COA Library Integrated Planning & Budget Proposal & Process


2021-2022 Library Budget 
 (includes: Summer 2021, Fall 2021, Winter Intersession 2021, Spring 2022, and Spring Intersession 2022)

This document reflects the estimated budgetary needs for the COA Library to maintain services currently in place and meet the goals identified in within their Program Review, APUs and Meta Assessment Plans.  This document does not include contract staff or contract faculty salary or benefits costs.  All COA Library planning documents and statistics are available on the Library’s website under Library Handouts -> Planning Documents.   Assessment results and plans are available within CurricUNET Meta.  Items in red are new funding requests. Planning Docs key, PCCD Goals and College ILOs are aligned in the chart and complete language of each is included at the end of this document.
Overview of Department Budget Timeline:

1. In Aug./Sept., consult with librarians and library staff regarding budget needs as it relates to planning and assessment of service outcomes and student learning outcomes. Align budget requests to planning docs, ILOs and PCCD goals (see columns below)
2. In Nov., submit Annual Planning Update incorporating budget plans based on needs identified through department’s assessment cycle to VP of Instruction, end of Sept. 

3. In March, meet with VP to discuss proposed budget for following year
	Activity:
612000


	Object Code


	Resource Need
	Planning Docs


	PCCD Goals – align
	College ILOs - alignment
	Amount with benefits

	 STAFFING3:

	Summer 2021
	1454
	Summer Reference  - (Schedule of M-Th: 8am – 4pm,  for 6 weeks)
	A-C 

	A,C
	#1-3
	10,460            



	Fall 2021/ Spring 2022
	1454
	Adjunct Reference Librarians (Fall & Spring, minus the 39 hours/week included in the categories below)
	A-C
	A,C
	#1-3
	60,372

	
	1454
	Ref Librarian- Ann Buchalter’s Leave Banking Backfill – (3 hrs/week of adjuncts to backfill)
	A-C 
	A,C
	#1-3
	5,573           

	
	1454
	Head Librarian Release Time - 0.20 (6 hrs/week of adjuncts to backfill)
	A-C. 
	A,C
	#1-3
	11,146

	
	1454
	Instruction Librarian Retirement – hire adjuncts for 30 hours/ week to cover duties of retired instructional librarian.
	A-C. 
	A,C
	#1-3
	55,728

	
	1454/

1457
	Library faculty Subs, On-Call Pool
– Illness and absences
	A-C
	A,C
	#1-3
	3,000

	Winter Intersession 2021
	1454
	Winter Intersession 2021 Reference – (online only) via chat and e-mail (6 hours a week for 4 weeks)
	A-C
	A,C
	#1-3
	                                            1,274

	Spring Intersession 2022
	1454
	Spring Intersession 2022 Reference – (online only) via chat and e-mail (6 hours a week for 3 weeks)
	A-C
	A,C
	#1-3
	          956

	Staffing Subtotal:  $148,509 

	LIBRARY INSTRUCTIONAL MATERIALS AND DATABASES:

	 
	6305
	Reserve Textbooks
	A-C
	A,C
	#1-5
	2,000

	 
	6301
	Reference — Annual Editions Subscriptions (Standing Orders) 

	A-C
	A,C
	#1-5
	2,000

	
	6303
	 Periodical subscriptions (includes 10% annual increase)
	A-C
	A,C
	#1-5
	7,000

	
	6301
	Books and ebooks
	A-C
	A,C
	#1-5
	55,000

	
	6302/6306
	Electronic DATABASES

(Lottery funding from District that is earmarked specifically for this purpose via agreement made with District Finance in 2012)
	A-C
	A,C
	#1-5
	40,000 (Lottery Funds from District earmarked for this purpose and sent to college via Lottery)

	
	6302/6306
	Additional Electronic Databases Paid for by Library (plus estimated 5% increase)
	A-C
	A,C
	#1-5
	9,964

	
	
	Additional databases paid for directly from Office of Instruction (ebook Community College Collection (Ebsco), Master Academic Collection - Films on Demand, Turnitin (1yr) 
	A-C
	A,C
	#1-5
	26,192 (invoices paid by Office of Instruction – previously paid with BSI -basic skills)


	
	
6302/6306
	Public Web Browser—250 (every 2 years), 
	A-C
	A,C
	#1-5
	250

	
	6302/6306
	ExLibris (library automated system)(funds from District)
	A-C
	A,C
	#1-5
	 $5,349 (Invoices paid directly from District)

	
	6302/6306
	EzProxy (hosted system for remote authentication) )(funds from District)
	A-C
	A,C
	#1-5
	 $3,502 (Invoices paid directly from District)

	
	6302/6306
	OCLC subscription fee (funds from District)
	A-C
	A,C
	#1-5
	1,095 (funds from District)



	Library Instruction Materials and Databases Subtotal: $152,352 

	INSTRUCTIONAL SUPPLIES AND MEMBERSHIPS:



	
	4304/
4301
	Instructional & Office Supplies: Cataloguing & Office 

	A-C
	A,C
	#2, 3, 5
	3,600


	 
	5890
	Equipment, Service  & Contracts: Biblioteca –security gates
	A-C
	A,C
	#2, 3, 5
	2,886

	 
	5301
	Dues/Memberships:

CCLC – 150
	A-C
	A,C
	#2, 3, 5
	150

	Instructional Supplies and Memberships Subtotal: $6,636 

	INSTRUCTIONAL EQUIPMENT, TECHNOLOGY AND FURNITURE:



	
	
	1 desk 


	A-C
	A,C
	#2, 3, 5
	1,500

	
	
	1 Laptop
	A-C
	A,C
	#2, 3, 5
	2,000

	
	
	Shelving Update – 24 additional Display Shelves
	A-C
	A-C
	#2, 3, 5
	tbd

	
	
	Wireless Print Station – for students to print wireless from their phones and laptops.
	
	
	
	tbd

	
	
	Upholstered Chairs for Replacement
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	3 year refresh of staff computers (12 stations)
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	3 year refresh of student use computers in ref area (14 stations)
	
	
	
	tbd

	Instructional Equipment, Technology and Furniture Subtotal: TBD 

	FACILITIES: 



	
	
	Remodel instruction/reference area 
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	New lounge seating (upholstery is worn)
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	L – Building Emergency Phones (repaired) and Panic Buttons (installed) at service desks
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	Add a Study Room
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	L – Building Announcement System 
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	L – Building Lighting upgrade
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	Soundproof study rooms
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	Study room equip. for student presentations
	A-C
	A-C
	     #2,3, 5
	tbd

	
	
	L-Building roof repair for leaks
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	L – Building electrical upgrade
	A-C
	A,C
	#2, 3, 5
	tbd

	
	
	L – Building HVAC update
	A-C
	A,C
	#2, 3, 5
	tbd

	Facilities Subtotal: TBD


	GRAND TOTAL

 
	
	
	
	
	$307,497


	


� Maintain standing orders for annual publication for monographic serials (encyclopedias, handbooks, indexes).  Similar to periodicals a regular fund must be maintained yearly for currency and to avoid gaps (missing vols.) in the reference collections.


� Supplies needed for processing new library materials for use and circulation; Office, class prep, all supplies for five library staff, three contract librarians, and .6 FTE P.T. faculty. Paper for Xerox (public/student users) and staff alone is 600.00


3 Projected costs for librarian hours based on rate of  $49.5/hr x 17.5 week semester x 2 semesters added to 7.22% of that amount for benefits. Get updated Benefits Spreadsheet from Business Office to determine benefit percentage each year.  Librarian cost estimates in Budget Proposals before 2019-2020 did not include benefits.








Planning Documents: 


Current Annual Program Update


Current Program Review


Current Library SLO and SO Assessment Plan









































College of Alameda Library Mission, Library Service Outcomes and Student Learning Outcomes (mapped to ILOs and PCCD Goals – updated in Fall 2017)





Mission:  The College of Alameda Library is a teaching and learning-centered library for a diverse community by providing physical and online access to quality print, electronic, and multi-media resources, services, and instruction. The library faculty and staff promote academic excellence and student success by emphasizing skills in library research, information literacy, and critical thinking. 





Goals and Objectives:��■ To provide quality services, research materials, technology, facilities, and instructional programs that support the college curricula, information literacy, and research needs. (Maps to ILOs #1, #2, #3, #4, and #5)�■ To provide students with access to information resources that support their learning processes, teach information literacy, and satisfy their intellectual needs. (Maps to ILOs #1, #2, #3, #4, and #5)�■ To provide timely, appropriate, current, and knowledgeable responses to student and faculty requests for information in print, electronic and web-based formats. (Maps to ILOs #2 and #3)�■ To provide a comfortable, safe, clean and quiet learning environment for all students. (Maps to ILOs #3 and #5)�■ To administer fair and objective service policies that maintain ethical information use guidelines and respect an individual’s right to privacy. (Maps to ILOs #4 and #5)�


Assessment Plan/Timeline:  Although accreditation standards only require each SLO and SO be assessed at least once every 3 years, the Library/LIS Department has made it an area goal to annually assess all student learning outcomes (for all courses) and service outcomes.  Evidence is available within Taskstream.








Library Service Outcomes: All outcomes assessed annually


Library provides sufficient resources to meet the information needs of the curriculum. 


Maps to ILO #1 and #2 (from outcomes listed in the 20015-2016 catalog)


Lead Personnel: Cataloging/Systems Librarian


Timeline of Assessment:  Assessed every year (evidence avail. in Taskstream)


Library provides sufficient access to Library resources.


Maps to ILO #1 and #5 (from outcomes listed in the 20015-2016 catalog)


Lead Personnel: Access Services Librarian


Timeline: Assessed every year (evidence avail. in Taskstream)


Students will be able to effectively, efficiently, and ethically access and use needed information. 


Maps to ILO #1, #4 and #5 (from outcomes listed in the 20015-2016 catalog)


Lead Personnel: Instruction Librarian


Timeline: Assessed every year (evidence avail. in Taskstream)





COA Institutional Learning Outcomes (2017-2019 catalog)


Solve problems and make decisions in life and work using critical thinking, quantitative reasoning, community resources, and civil engagement.





Use technology and written and oral communication to discover, develop, and relate critical ideas in multiple environments.





Exhibit aesthetic reflection to promote, participate and contribute to human development, expression, creativity, and curiosity.





Engage in respectful interpersonal communications, acknowledging ideas and values of diverse individuals that represent different ethnic, racial, cultural, and gender expressions.





Accept personal, civic, social and environmental responsibility in order to become a productive local and global community member.





PCCD Goals and Institutional Objectives








Strategic Goals �
�
�
A: Advance Student Access, Equity, and Success �
A.1 Student Access: Increase enrollment for programs and course offerings in the essential areas of basic skills/ESOL, CTE and transfer to achieve the District target of 19,355 RES FTES. 


A.2 Student Success: Increase students’ participation in SSSP eligible activities by 50%, with specific emphasis on expanding orientations, assessments, academic advising and student educational plans. 


A.3 Student Success: Using baseline data, increase student engagement in activities such as student governance, student life activities, Student leadership development, service learning programs, learning communities, student employment, etc. 


A.4 Student Equity Planning: Address the achievement gap through fully developing and implementing the student success and equity plans at each campus. 


�
�
B: Engage and Leverage Partners �
B.1 Partnerships: Develop a District-wide database that represents our current strategic partnerships and relationships. 


B.2. Partnerships: Expand partnerships with K-12 institutions, community based organizations, four-year institutions, local government, and regional industries and businesses. �
�
C: Build Programs of Distinction �
C.1 Student Success: Develop a District-wide first year experience/student success program. 


C.2 Student Success: Develop an innovative student success program at each college. �
�
D: Strengthen Accountability, Innovation and Collaboration �
D.1 Service Leadership: Provide professional development opportunities for faculty, staff and administrators that lead to better service to our students and colleagues. 


D.2 Institutional Leadership and Governance: Evaluate and update policies and administrative procedures and the PBIM participatory governance structure. �
�
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